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1 Executive Summary

In view of the limited provision of dental service in Kwai Tsing District, Yan Chai
Hospital Board (YCH) will establish two mobile dental clinics in the community
aiming at providing both quality dental examination and treatment services to
residents aged 60 or above at concessionary rates. The service will commence
within 18 months after signing of the contract between Kwai Tsing District Office and
YCH (i.e. by the end of March 2016). About 2,700 people will be served by each
mobile dental vehicle yearly in the coming 3 years. The service target for the 3 years
IS 16,200 visits in total and no less than 900 visits per quarter. Procurement of the
dental vehicles by public tender is proceeding. After selection of the successful
tenderer by our Tender Board, Yan Chai will proceed with purchasing the two vehicles,
installation of dental equipment, testing and application for appropriate licenses for
launch of service.

To enhance residents’ awareness of healthy lifestyle and strengthen prevention of
diseases, we will also organize at least 20 health promotion seminars on various
themes, such as oral care, Chinese Medicine health care and healthy eating habits, in
Kwai Tsing District yearly in the following 3 years. These health seminars will be
open to all Kwai Tsing residents and the first health seminar will begin in March
2015.

2 Mission Statement

We pledge to carry out the principle of "Serving the Community in the Spirit of
Benevolence"” to provide quality dental services and health education to residents in
Kwai Tsing District.

3  Work Plan of Services
(1 October 2014 to 31 March 2015)

a) Mobile Dental Vehicles
Two vehicles will be acquired and equipped with advanced dental equipment for

provision of dental services. About 2,700 people will be served by each vehicle or
5,400 people by two vehicles annually. These vehicles will be parked at suitable
locations in Kwai Tsing District and provide services to Kwai Tsing District residents
aged 60 or above.
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l. Proposed Vehicle Specifications and Equipment

Nos. of Vehicle:
Model:

Rear Body Dimensions:
(approximately)

Gross Vehicle Weight:
Vehicle Facilities:

Vehicle Equipment:

Dental Equipment:

2

New Isuzu FSR34N-V Chassis Cab Diesel Truck

(Comply with Euro V Emission Standard)

Exterior length 6,700mm X

Exterior width 2,200mm x

Interior height 2,000mm

13,000kgs

e Dental Surgery Room
(Covered with 1mm lead lining for X-Ray
treatment)

e Registration Counter

e Waiting Area

e Electric Wheelchair Lift

e Air Conditioner

e  Generator Set

e Electrical Stabilizer

e  Tanks for Water Storage

e  Fire-extinguisher

e CCTV Record System

e Dental Unit

e Irradiating Apparatus

e Dentist Stool/ DSA Stool

e  Pressure Vessel

e Suction Unit

e Autoclave — Class B

e  Scaler with Prophy

e Curing Light

e Amalgamator
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1. Workflow of Tendering Procedures for the two Mobile Dental Vehicles

Public Tender Invitation (Deadline: 27 October 2014)
v
Tender Opening and Analysis (Deadline: 28 November 2014)
v
Tender Selection by Tender Board (Deadline: 5 December 2014)
v
Purchasing Dental Equipment (Deadline: 29 May 2015)
v
Equipment Installation and License Application (Deadline: 26 December 2015)
v
Testing and Examination of Two Vehicles (Deadline: 15 January 2016)
v
Commencement of Mobile Dental Service

The deadline of completion of tendering procedure is subject to change according to
actual circumstances. For details, please refer to Part 10 - Tentative Timeline.

Il. Current Status
At this stage, procurement of vehicle/ equipment by public tendering is proceeding.

To ensure the openness, fairness and competitiveness of this tendering exercise, we
will publish a tender invitation on Ming Pao and The Standard respectively. After
selection by our Tender Board, Yan Chai will start purchasing and renovating the two
vehicles, including monitoring all related design works, procurement and installation
of dental equipment, fitting-out works and licenses application.

b) Health Education
To enhance the primary health care for the people living in Kwai Tsing District, we

shall deliver 20 free on-site health seminars every year in Kwai Tsing District on
various themes, such as oral hygiene, oral health care and Chinese medicine health
care by different health professionals including dentists and Chinese Medicine
Practitioners. We shall also work with the Kwai Tsing District Council and different
NGOs in Kwai Tsing District to deliver seminars and talks regularly. By March
2015, the first health seminar will begin.

. Proposed Venues of Health Seminar

After considering the accessibility and facilities of available venues in Kwai Tsing
District, we suggest that the health seminars should be held in:

Page 3



1. Cheung Ching Estate Community Centre
2. Cheung Fat Estate Community Centre
3. Tai Wo Hau Estate Community Centre
4.  Cheung Hang Community Hall
5. Kwai Fong Community Hall
6. Kwai Shing Community Hall
7. Tsing Yi Estate Community Hall
8. Lai King Community Hall
9. Shek Lei Community Hall
10. To be suggested
1. Proposed Arrangement for Health Seminar
Speaker Theme Seer.ir?;r
Dentist/ 1. Oral hygiene and oral health care 4
Dental Hygienist 2. To be suggested by the speaker
Chinese Medicine 1. Chinese medicine health care 8
Practitioner 2. Chinese medicine: Awareness and prevention of high
blood sugar, high blood pressure and high cholesterol
3. Awareness of women's health
4.  Tian Jiu treatment
5. Auricular acupuncture
6. To be suggested by the speaker
Foot Reflexologist 1. Foot health education 4
2. Strengthening immunity through foot reflexology therapy
3. To be suggested by the speaker
Clinical Psychologist 1. Stress relief: Live a healthy life 2
2. Mental health and emotional management
3. To be suggested by the speaker
Registered Dietitian 1. Awareness and prevention of high blood sugar, high blood 2
pressure and high cholesterol
2. Healthy eating habit
3. To be suggested by the speaker

Total: 20

1. Current Status
At this stage, we are conducting site visits to explore the use of other possible venues.

We will also explore the possibility to cooperate with different health professionals to
deliver the health seminars.
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4 Project Management

. HR Planning
Two dental service teams comprising the following members will be formed:
Outreach Staff Responsibility Number
1. Full time/ Part time Dentist | To provide outreach dental services 2
Medical |2. Dental Hygienist To assist t_h(_a dentist and perform other 3
dental auxiliary work
Team To provide training and consultin
3. Senior Dentist P g g 1
services for the outreach teams
To provide marketing service and
. 1. Executive Officer administration support for the outreach 2
Supporting
teams
Team To provide accounting services for the
2. Part Time Account Clerk P g 1
outreach teams
1 Part Time Driver To provide transport services to the 5
outreach teams
Others To provide dental auxiliary service
2. Part Time Clerk and clerical support to the outreach 2
teams
Total 13

Remark: Two Executive Officers and one Part Time Account Clerk (at the rank of
Assistant or Assistant Supervisor in Yan Chai Hospital Board) have reported duty to
Yan Chai since 3 October 2014.

Management Committee

To ensure the smooth operation of mobile dental service, we shall establish a
Development Management Committee to review the service quality and evaluate the
service performance of this program quarterly. The Committee will also collect any
comments, suggestions or complaints concerning the delivery of the service from the
public for assessment and effecting improvement where necessary.

YCH Board

Management Committee

Development

Operations Committee

Medical Team
- Senior Dentist
- Full time/ Part time Dentist
- Dental Hygienist

Supporting Team
- Executive Officer
- Part time Account Clerk

Others
- Part time Driver
- Part time Clerk
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II. Quiality Control
To monitor service quality, we shall set up a suggestion box/ complaint mechanism to

provide a proper channel for service users to express their views. Service users and
residents can also make enquiries and/ or complaints through our telephone hotline at
2452 9597 or email at dental@yanchai.org.hk. Yan Chai will follow up on any
complaint received and report the investigation results to the Government
Representative as soon as possible.

A monthly meeting will be held internally by the Operations Committee to discuss
matters in connection with service delivery, including daily operation, works progress,
quality of services, publicity, staff matters, feedback of service users and complaint
cases. Yan Chai’s representatives will also meet with the Government
representatives concerned at such times as the Government may determine.

5 Marketing Plan

To promote the mobile dental service and health education to the Kwai Tsing residents,
we shall carry out the following:-

1) Inserting publicity materials on newspapers and magazines;

2) Placing posters and pamphlets in our dental clinics, day care centers and
residential care homes for elderly as well as distribution of leaflets in Kwai Tsing
District;

3) Placing banners at suitable locations in Kwai Tsing District; and

4) Updating news of mobile dental service and health education in our website, Kwai
Tsing District Council website and Kwai Tsing District Office website on a
regular basis.
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6 Budget income and expenditure
(1 October 2014 to 31 March 2015)

As at 2014-2015
HK$

Incomes
Patients Fee 0.00
Total income 0.00
Expenses
Staff costs
Salary 186,660.00
MPF 9,333.00
Staff Benefits 4,000.00
Other 2,000.00
Subtotal: 201,993.00
The Mobile Dental Buses Service
Administrative Costs 42,826.42
Stationery / Printing 15,704.00
Telephone Charges 1,261.00
Internet Charges 2,101.67
Other 10,000.00
Subtotal: 71,893.08
Health Education Seminars Costs
Lecturers Fees 2,000.00
Leaflets 6,000.00
Souvenirs 21,016.67
Subtotal: 29,016.67
Total 302,902.75
Government Grants 302,902.75

7 Budget for Medical Equipment and Instruments
(1 October 2014 to 31 March 2015)

As at
Item Content Qty 3132015

Purchase mobile dental vehicles to modified, design and all

1) ta_lx/license/exam fees which are subject to TD/LD/DoH’s 5 $2,400,000.00
final approval
(40% deposit paid with order )
Furniture and appliances

2) |(suchas: tables, chairs, refrigerators, cameras, video - $15,000.00
recorder, etc)

3) |Computers, software and printers - $6,129.00

Total (Estimated)

$2,421,129.00
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8 Cashflow Forecast for the Entire Project

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
HK$ HK$ HK$ HK$ HK$ HK$

Incomes
Patients Fee 0.00 98,280.00 1,179,360.00 1,179,360.00 1,081,080.00 3,538,080.00
Total income 0.00 98,280.00 1,179,360.00 1,179,360.00 1,081,080.00 3,538,080.00
Expenses
Staff costs
Salary 186,660.00 1,123,812.00 5,234,664.00 5,234,664.00 5,234,664.00| 17,014,464.00
MPF 9,333.00 48,900.00 111,733.00 111,733.00 111,733.00 393,432.00
Training costs 0.00 10,000.00 38,700.00 38,700.00 38,700.00 126,100.00
Staff Benefits 4,000.00 8,000.00 17,016.67 17,016.67 17,016.67 63,050.00
Other 2,000.00 4,000.00 8,508.33 8,508.33 8,508.33 31,525.00
Subtotal: 201,993.00 1,194,712.00 5,410,622.00 5,410,622.00 5,410,622.00| 17,628,571.00
The Mobile Dental Buses Service
Dental Workshop Fee 0.00 100,000.00 584,846.67 584,846.67 584,846.67|  1,854,540.00
Dental Products 0.00 35,000.00 209,008.33 209,008.33 209,008.33 662,025.00
Dental Tools 0.00 16,666.67 99,527.78 99,527.78 99,527.78 315,250.00
Drug Costs 0.00 5,000.00 29,858.33 29,858.33 29,858.33 94,575.00
Dental Other Products 0.00 3,333.33 19,905.56 19,905.56 19,905.56 63,050.00
Administrative Costs 42,826.42 85,652.83 85,652.83 85,652.83 78,515.09 378,300.00
Insurers 0.00 4,378.47 52,541.67 52,541.67 48,163.19 157,625.00
Accounting and auditing 0.00 3,940.63 3,940.63 3,940.63 3,940.63 15,762.50
Stationery / Printing 15,704.00 12,448.67 12,448.67 12,448.67 10,000.00 63,050.00
Telephone Charges 1,261.00 2,522.00 2,522.00 2,522.00 2,522.00 11,349.00
Internet Charges 2,101.67 4,203.33 4,203.33 4,203.33 4,203.33 18,915.00
Other 10,000.00 15,000.00 12,683.33 12,683.33 12,683.33 63,050.00
Repair and Maintenance Expenses 0.00 0.00 20,000.00 21,000.00 22,050.00 63,050.00
(Dental Products)
Repair and Maintenance Expenses 0.00 0.00 120,000.00 126,000.00 132,30000(  378,300.00
(Mobile Dental Buses)
Dental License Fees and Insurance 0.00 10,946.18 131,354.17 131,354.17 120,407.99 394,062.50
S::I)JEE Bxpense of Mobile Dental 0.00 10,508.33 126,100.00 126,100.00 11550167  378,300.00
Subtotal: 71,893.08 309,600.44 1,514,593.29 1,521,593.29 1,493,523.90 |  4,911,204.00
Medical Equipment and Instruments
Purchase mobile dental vehicles to
modified, design and all
tax/license/exam fees which are 2,400,000.00 3,600,000.00 0.00 0.00 0.00 6,000,000.00
subject to TD/LD/DoH’s final
approval
Dental Unit/ Dentist Stool/ DSA 600,000.00 600,000.00
Irradiating Apparatus 80,000.00 80,000.00
Pressure Vessel 70,000.00 70,000.00
Suction Unit 50,000.00 50,000.00
Autoclave — Class B 120,000.00 120,000.00
Scaler with Prophy 50,000.00 50,000.00
Curing Light 30,000.00 30,000.00
Amalgamator 30,000.00 30,000.00
Dental Tools 350,000.00 350,000.00
Dental Materials 160,000.00 160,000.00
Furniture and appliances
(such as: tables, chairs, refrigerators, 15,000.00 285,000.00 300,000.00
cameras, video recorder, etc)
Computers, software and printers 6,129.00 93,871.00 0.00 0.00 0.00 100,000.00
Subtotal: 2,421,129.00 5,518,871.00 0.00 0.00 0.00 7,940,000.00
Health Education Seminars Costs
Lecturers Fees 2,000.00 42,033.33 42,033.33 40,033.33 0.00 126,100.00
Leaflets 6,000.00 20,745.45 20,745.45 15,559.09 0.00 63,050.00
Souvenirs 21,016.67 21,016.67 21,016.67 0.00 0.00 63,050.00
Subtotal: 29,016.67 83,795.45 83,795.45 55,5692.42 0.00 252,200.00
Total 2,724,031.75 7,106,978.90 7,009,010.74 6,987,807.71 6,904,145.90| 30,731,975.00
Government Grants 2,724,031.75 7,008,698.90 5,829,650.74 5,808,447.71 5,823,065.90| 27,193,895.00

Remark: The above cashflow forecast is for reference only. Actual results may vary
subject to uncertainty and changes in circumstances.

Page 8



9 Sustainability

The Service Period for any category of Services may be extended as the Government
may think fit, such as where there is an unspent balance of the Grant, or the
Government after consulting K&TDC approves on top of the Grant additional funding
for the Project, or where the Government is of the view that Yan Chai is or will be
able to provide the Services on a cost recovery basis without further subsidy from the
Government.

10 Tentative Timeline
Continued on the Next Page

The items highlighted in yellow are expected to be completed or commence by 31
March 2015.
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1 ‘Commencement of Agreement with Government 1 T#H 20145E10H1H 2= 20145E10H1H 2= YCH

2 |Mobile Dental Service

3 |Tendering Process 35 TfEH 20144E10H27HERT - 2014412 H12H BHHH YCH

4 Tender Invitation 10 TfEH 20144510 H27H2H] - 2014411 HTHZSIA YCH

s Tender Collection 10 TfEH  204FIAI0HE—  2014FNA2IHZMA 4 YCH

6 Tender Analysis and Selection 10 TAEH 20144E11 H24H 28— 20144E12F5H B HATL 5 YCH

7 Contract with Tenderer 5 T{EH 20144128 H EH] - 2014 12H12HZHH 6 YCH

8  |Purchasing Dental Materials / Equipment 10 TERH 2015423 H23H 28 - 201545 H29 A 2 F YCH

9 Dental Unit 10 TAEEHE 2015423 H23H BHE— 201545 H29H BHATL YCH

10 Trradiating Apparatus 8 TfEEH] 2015446 HEH] - 201545 29 2 5]+ YCH

1 Dentist Stool / DSA Stool 3IEEE 2015SHSHITHES - 201545 H29F i1 YCH G

12 Pressure Vessel 3THERM  201545H1IH2H— 2015455 F29H BHATL YCH =]

13 Suction Unit 3LAEEH] 201545 HITEES - 201545 29 FL S 51 #1 YCH Co—=a

14 Autoclave - Class B 3 UPEEH] 201SAESHITEHES - 201545 H29H 2 H1# YCH L3

15 Scaler with Prophy 3TYEREHE  201S5ESH1IH B — 20154E5 F29H EHAT YCH Cl—

16 Curing Light 3AEEH] 201SEESHIHZES] - 20154E5 H29H 2 Hi YCH L

17 Amalgamator 3 AEEH] 201SEESHIHZEH] - 201545 H29 F 2 Hi YCH C——-

18 Others 1A 20154F4 H29H BHA= 20154E5 H29H BHATL YCH [

19 |Ordering of 2 Mobile Dental Vehicles 285 THEH 20145E2H1SHEM—  20165E1 H15H BHAE
20 Purchasing Vehicles 538H 20145F2 HISHEHI— 201545 H25H 2 Hi— Contractor
21 Design Drawings 10 TAEH  2014E12HISHEN—  20144F12H26H MR 7 Contractor ‘—l
22 Progress Meeting 1 T{EH 2014412 H 26 H 2 H# 2014412 H26 H 2/ 21 YCH & Contractor Il
23 Making Purchase Order of Vehicles 5H 2014412 H 26 H 1+ 201545 H25H 28] - 22 Contractor ]
24 Vehicle Body Construction 511 H 201545 H26 H 2B — 2015410 H26 H 28 - Contractor
25 Progress Meeting 1 TfEH 20154526 H 28] — 201545 H26H 28]~ 23 YCH & Contractor :l+~
26 Vehicle Rear Body 51 H 20154526 H 28]~ 2015510 H26H 28] - 25 Contractor
27 Flooring, Lights, Doors 518 20154E5 H26H EHA 20154E10 526 H & Hi— 25 Contractor
28 Internal Walls with 1mm lead lining (X-Ray) 51 H 20154526 H 28]~ 20155:10H26H 28] - 25 Contractor
29 Air-conditioning System 51 H 20154526 H 28]~ 2015510 H26H 28] - 25 Contractor
30 Generator Set and Electrical Power Source 518 201545 H26H EHE 20154E10 526 H & Hi— 25 Contractor
31 ‘Wheelchair Lift 51 H 20154526 H 28]~ 2015510H26H 28] - 25 Contractor
32 Vehicle Body 51 H 20154526 H 28]~ 20155:10H26H 28] - 25 Contractor
3 Water Tanks 518 20154E5 26 H 21— 20154E10H26H E#— 25 Contractor
3 Other Facilities 518 20154E5 26 H 21— 20154E10H26H Z#— 25 Contractor
35 Dental Materials / Equipment Installation 21 T#EH 201559 H28 H 2 Hi— 2015510 26 H 23— Contractor [:—
36 Progress Meeting 1 TEH 20154E9 H28 H EHi— 20154E9 H28 H EHi— 34 YCH & Contractor T
57 Dental Unit 20 THEH  201S4E9F28HEM—  20154E10F26HEH— 23 Contractor T
38 Irradiating Apparatus 21 T{EH 201549 28 H 25 - 201551026 H 21 - 23 Contractor =
39 Dentist Stool / DSA Stool 20 TAEH 201569 F28HRHA—  20154E10H26HEMi— 23 Contractor e
40 Pressure Vessel 21 TAEH 20154F9 F28 H EHi— 20154E10 526 H & Hi— 23 Contractor =
a Suction Unit 21 IfEE 20154928 M) - 201S410H26F %8 - 23 Contractor T
42 Autoclave - Class B 20 TAEH  20156F9F28HBHA—  20154E10H26HEMi— 23 Contractor T
a3 Scaler with Prophy 21 TAEH  20154F9H28HEMI—  20154E10H26HZEM— 23 Contractor e
44 Curing Light 21 T/EH  20154:9H28H 2 - 2015410 H26FH 2481 - 23 Contractor g
45 Amalgamator 21 TAEH  20154F9H28HEMI—  20154E10H26HZEM— 23 Contractor e
46 Other Items to be Provided by YCH 21 TAEH  20154F9H28HEMI—  20154E10H26HZM— 23 Contractor e
47 License Application 2H 20154E10A27HEHI— 201541226 H BHIA Contractor
48 Progress Meeting 1 TEH 20154E10H27TH EHI — 20154E10H27THE A — 24 YCH & Contractor 4
49 Transport Department (Vehicle) 2F 20154E10H27TH EHI — 20154E12H26H B HAS 24 Contractor
50 Department of Health (Dental Unit) 1H 2015410 H27F 2/ 2015411 H26F 1Y 24 YCH L
51 Department of Health (Irradiating Apparatus) 1H 20154E10H27TH EHI — 20154E11 526 H & HAm 24 YCH [ S
52 Labour Department (Pressure Vessel) 1H 20154E10H27TH EHl — 20154E11 526 H & H#Am 24 YCH [ S |
53 Labour Department (Autoclave - Class B) 14 2015410427 FMMI  201SHE1IH26F LB 24 YCH (=
54 Testing and Examination 3TERM 20155 12H28HEH] - 201641 HISHEBHF Contractor =
55 Progress Meeting 1 TAEH 2015 12H28HAMI—  2015(EI2H28HEM— 47 YCH & Contractor I
56 Operation of Mobile Dental Vehicles 3RS 201SEEI2H28FEH] - 201651 HI1SHEH]# 47 Contractor N —
57 Health Education (First Year)
58 Seminar (1-5) 121 THEE  200445E2H9ARHI— 201545 H26 HEH— YCH
59 Venue and Speaker Confirmation 1H 2014412 H9H 28]~ 201541 H8H £y YCH [
60 Promotion & Props Preparation 2 H 201551 H9H EH# 201543 H 10H 28]~ YCH
61 Material & PPT Preparation 2 TYEREHE  201S4E3H1IHEH= 20154E3 F24HEHA YCH =]
[ Delivery of 1st Seminar 1 TAEEH] 201543 H25H 28— 201543 H31 H 258~ YCH =]
03 Delivery of 2nd Seminar 1 B 2015548 28]~ 201554 H 14 H 28— YCH =3
4 Delivery of 3rd Seminar I THERERR  20154F4 B22H EHA= 20154F4 F28HEHA YCH
03 Delivery of 4th Seminar 1 TAERH] 201555 H6H 28— 201545 H 12 28— YCH (=]
06 Delivery of 5th Seminar 1 TAERH] 201555 H20H 28— 201545 H26 H 258 YCH el
67 Seminar (6-10) 121 T/EE  201S43H10HEHI— 201548 H25 H B — YCH
08 Venue and Speaker Confirmation 1H 201543 H 10H 28]~ 201544 HOH EHvY YCH [
8] Promotion & Props Preparation 2 H 201544 H10H 2+ 201546 H9H EH YCH
70 Material & PPT Preparation 2 TYEREHE  201S5E6 H10H BHI= 20154E6 F23H EHA YCH
7 Delivery of 6th Seminar 1 TAERH] 20155624 F 21— 201546 H30H 258 YCH
7 Delivery of 7th Seminar 1 TAEEH] 201547 H8HEH = 201547 H 14H 28]~ YCH
7 Delivery of 8th Seminar I THERHR  20154E7B22HEHA= 20154E7 F28HEHT YCH
% Delivery of 9th Seminar 1 TAEEH] 201548 SHEH — 201548 H 11H 28]~ YCH
s Delivery of 10th Seminar 1 TAEEH] 201548 19H 28— 201548 H25H 2 5]~ YCH
76 Seminar (11-15) 121 THEE 2015456 H9 BRI~ 2015411 H24 E R — YCH
7 Venue and Speaker Confirmation 1H 2015469 H EH 201547 HOH E Y YCH
78 Promotion & Props Preparation 2 H 201547 H10H 2 #H 201549 H8H EH — YCH
7 Material & PPT Preparation 2 TYEREHE  20154F9H9H BHi= 20154F9 F22H EHA YCH
80 Delivery of 11th Seminar I THEREHR  20154R9F23H EHA= 20154E9 H29H FEHA YCH =]
81 Delivery of 12th Seminar 1 TAEEH] 2015410 H7H 28— 2015510 H13H 21— YCH
82 Delivery of 13th Seminar I TAERMA 20154F10A21HEMA= 20154E10F27TH B YCH =]
&3 Delivery of 14th Seminar I THERRR  20154E11 B4HEHR= 20154E11F10H EH YCH
&4 Delivery of 15th Seminar 1 TAEREH 201541 HISHER = 2015411 H24H 25— YCH
85 Seminar (16-20) 121 THEE 201549 HS BRI — 201642 H23 H 28— YCH
86 Venue and Speaker Confirmation 1H 20154E9 HSH EH 20154E10 58 H ZE HAMY YCH c...........3
87 Promotion & Props Preparation 2 H 2015410 H9H 2+ 2015512 -8 H 28]~ YCH
88 Material & PPT Preparation 2 TYEREHE  201S5E12H9H BHI= 20154E12 322 HE KA YCH =]
89 Delivery of 16th Seminar I TAERIA 2015FE12F23HEMA= 20156F12F29H B H YCH =]
90 Delivery of 17th Seminar 1 CAEEH] 201641 H6H EH]— 201651 H 12H 28]~ YCH =]
91 Delivery of 18th Seminar I THEREHRA 20165E1 B20H EHA= 201641 F26H ZEHI YCH
92 Delivery of 19th Seminar I THERM 201662 A3 HEH= 20164F2 F9H ZEHI YCH
93 Delivery of 20th Seminar 1 TAEEH] 201652 17TH 28— 201652 H23H 28]~ YCH

7 Tendering Process X jAni: ] S * HERMIHRY =~ V—— SRR * JEA R AR TEH TR L T T c—— {EERGHY C L
UG 2014711 18 ORI - 58 Cevnenees ST P YN S TR ) JHERTIEE O {ilifaa THEOETE Py (it 3 HeRE ——
AN
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Kwai Tsing Signature Project Scheme
Enhancement of Community Healthcare

Business Plan from 1 October 2014 to 31 March 2015

Background

1. As selected to be partner under the Kwai Tsing Signature Project Scheme to provide the
community healthcare services, the Kwai Tsing Safe Community and Healthy City Association (the
Association) has signed the Agreement with the Government of HKSAR as represented by the
Director of Home Affairs on 28 September for the approved one-off maximum commitment to the
Association the sum of HKS 40 million for the purpose of implementing the Project. As stipulated
in the Agreement that the Association shall submit a business plan covering the period from the
commencement of Contract Period to 31 March 2015 within 1 month of commencement of
Contract Period. This is the first business plan that the Association has proposed for the
commencement of the Project.

Infrastructure of the Project

2. In order to start the planning and coordinating work of the project, a Central Coordinating
Office (CCO) has been set up within the Integrative Community Health Centre of the HK PolyU in
Lai King in October.

3. To ensure best use of resources, all users will be registered in a central database. A
web-based information system will be developed to capture all data of the users, services and their
utilization. A digital map will be included for local highlights of each district.

4, The Association has reorganized to form an Administrative and Finance Committee (A&FC)
with delegated responsibilities to members for the smooth implementation of the Project services
carried out by the General Manager. The A&FC will report progress to the Board of Director (BOD)
of the Association and alert the BOD for any issue to be addressed. In addition, a hotline (8118
2299) has been designated as the service and complaint hotline.


http://www.ktschca.org.hk/

Services to be launched

5. As included in the Mandatory Service Requirements in Schedule 3 of the Agreement, the
services to be commenced within 6 months after the commencement of the Contract Period (i.e.
within 6 months from 1 October 2014) are:

- Comprehensive ocular health check: to be commenced in January 2015

- Eye consultation and diagnosis: to be commenced in February 2015

- Prescription of corrective glasses: to be commenced in January 2015

- Subsidy for cataract surgeries: Open for application commencing in January
2015

- Outreach service: to be commenced in January 2015

- Community Health Centres (CHC): Tsing Yi Health Centre to be commenced in January
2015 (renovation will be carried out from December to January 2015), and another in
collaboration with NGO to be commenced in January 2015

- Health Education: to be commenced in February2014

Comprehensive Ocular Health Check

6. The service is to provide ocular health service at the Integrative Community Health Centre
(ICHC) operated by the Faculty of Health and Social Sciences of the HK PolyU, located in Yeung King
House, Lai King Estate. The ocular check will be provided by the School of Optometry and under
the supervision of registered optometrists. The HK PolyU is selected to provide ocular check
service for the following reasons :

- PolyU is the only university offering Optometrist degree program,

- thecentre is located within KT area, and has been operated for 8 years,

- the centre provides comprehensive ocular health check including retina examination which

requires dilating of pupils

- it supports the philosophy of Medical-welfare-community model.
It is agreed that the service shall commence in January 2015. A total of 750 visits of ophthalmic
check will be conducted by 31 March 2015.

7. The user list will be given to the Association by the Kwai Tsing District Office immediately
after result announcement of the lot-drawing around end of November. The Association will call
the selected applicants, within three months after result announcement, to inform them the
assigned time slots for the period of January to June 15. The actual appointment date will be
arranged by staff of ICHC on monthly basis to ensure the user will attend the appointment as
scheduled.

8. On the day of ocular check, staff in ICHC will check the user’s identity, capture personal data
(i.e. age, address, telephone number, and medical history. (i.e. medical diagnosis, drugs, any follow
up at HA Specialist /General Outpatient Clinics). A consent form will be signed by the user before
checking procedure. Upon completion, a report together with prescription of corrective glasses,
and/or referral to Ophthalmologist (as appropriate) will be given to the user.

9. For the payment of the service, the user will have to pay $10 to ICHC, on behalf of the
Association, ICHC will issue receipt to the users. The expenditure of $200 per user will be paid to
HK PolyU every 3 months.



Eye consultation

10. Registered ophthalmologist/s are contracted through an open recruitment process.
Advertisements were posted in Ming Pao JUMP on 23 and 28 October, with closing date on 14
November 2014. Two Ophthalmologists responded. A panel will be formed to select suitable
practitioner for the service based on their qualification, experiences, proposed consultation fee
and additional value added activities for the SPS. The contract will include providing medical
consultation referred by ICHC, medical treatment with medications, make referrals to public eye
service for further follow up if needed. A total of 90 sessions of eye consultation for 90 users aged
over 60 will be provided by 31 March 2015.

11.  The ICHC is responsible to inform the users should medical consultation is required and
inform the users to make appointment with the contracted ophthalmologist/s. After the
consultation, the user pays $100 to the Ophthalmologist. At month end, $400 per consultation will
be paid to the Ophthalmologist upon the production of the attendance list of the month, together
with a simple report of the outcome of consultation, such as referral to the public sector.

Prescription of corrective glasses

12. For users who are assessed to have refractive problems such as presbyopia, corrective
glasses will be fitted according to the result of the ocular check. The ICHC shall arrange to provide
the tailored-fit glasses and the user has to pay $50 for each pair of corrective glasses fitted. A total
of 180 cases of spectacle fitting will be processed by 31 March 2015.

13. The payment procedure is the same as ocular check. A receipt of $50 is issued under the

name of HK PolyU on behalf of the Association and the Association will pay HK PolyU $400 for each
pair of glasses fitted at the end of every 3 months.

Subsidies for Cataract Surgeries

14. This is to provide subsidy for residents, who are included in the Cataract Surgeries Program
(CSP #p% {=#>) provided by the Hospital Authority (HA). For those who presented with the
notification letter issued by the HA would be eligible for applying for the subsidy. This subsidy will
be $5,000 or the actual operation cost minus the $5,000 received under the CPS, whichever is less.

15. Commencing from 1 January 2015, eligible applicants (i.e. Kwai Tsing residents aged 60 or
above (excluding existing beneficiaries of Comprehensive Social Security Assistance) who received
the notification letter from the HA and who have not undergone the cataract surgery at the time of
application) are required to send in the application form either in person or by mail to the
Association together with notification letter from HA, identity and address proof. Upon vetting
the criteria of the applicants, the Association will call the applicants, within 10 working days after
receiving the applications, informing them of the result. Appointments will be arranged with the
successful applicants. On the appointment day, the applicant shall bring along the required
documents for verification. A certify-note for reimbursement will be issued by the Association
after checking and confirmation. The user is required to claim the subsidy within 6 months post
surgery. Payment in the form of bank cheque will be made upon receiving the receipt issued by
the operator or clinic concerned, together with the certify-note given by the Association.



Outreach service

16. This is to provide household visits to the families in need; such as those disserted elders
living alone and those with chronic diseases. A list of the target visiting households is maintained
by the local CHC in consultation with the housing management office, NGOs and Community
Nursing Service (CNS) of PMH.

17. The visit is arranged by the CHC with the assistance of the Central Coordinating Office (CCO).
Since the first CHC to start operation is in Cheung Ching, the outreach service will be households in
Tsing Yi Southwest areas including Greenfield, Cheung Ching, Cheung Hong Shing Hong and Tsing Vi
South. A total of 100 households will be visited by 31 March 2015.

18. A visiting team shall include nurse, social worker, volunteers, housing manager and MAC
members, if appropriate. A checklist shall be provided for each household for home environment,
condition of the residents and issues to be followed up.

19. For each household visit, a home safety scan will be conducted together with a measure of
blood pressure by the Home Safety Ambassadors who are volunteers with relevant training in the
CHC. The nurse will assess the health problem and the social worker will identify if there is
anything requiring urgent assistance. In the process of home visiting, the need for outdoor exercise
class would be explored.

20. Should home cleansing, minor repair work and safety appliance are required, the social
worker shall ascertain if the social support services can be arranged before offering the one-off
support to the household in need. The decision shall be a consensus among the visiting team in
the debriefing held after the visit.

21.  The social worker of the CHC shall follow up with the works and the arrangement of
outdoor exercise classes for the residents who can benefit from these programs. 8 outdoor activity
classes with at least 8 participants per class will be conducted by 31 March 2015

22.  To enable participation of local residents in the home visits, volunteers are recruited and
training to be Home Safety Ambassadors. Two training programs with 2 sessions of 1 hour each
will be conducted for 30 volunteers to include home safety, blood pressure taking and
communication with the elders.

Community Health Centres

23. The Tsing Yi Community Health Centre (TYCHC) located in Shop No. 3-4, Commercial
Podium, Ching Kwai House, Cheung Ching Estate (Tenancy agreement and rental contract attached)
as proposed under the Proposal (Schedule 1 of the Agreement) would be the first CHC of the
project. Prior preparation including renovation, furnishing and installation of equipment would be
carried out from December 2014 to mid January 2015. During this period, the operating
procedures, clinic management protocols and connection with the local stakeholders of each
constituency are to be established.

24, As proposed, 3 CHCs will be established in collaboration with local NGOs. A briefing on the
requirement of CHC has been held on 17 October for all the operators of community elderly



centre/services in Kwai Tsing. A total of 6 NGOs, namely Sage Chan Tseng Hsi Kwai Chung District
Elderly Community Centre, HKSKH Lady MacLehose Centre Integrated Community Health Service,
Yan Chai Hospital Mr. & Mrs. Yeung Wan Neighbourhood Elderly Centre, Light & Love Home Active
Ageing Centre (LLHAAC), Fook On Church Elderly Centre (FOCEC), South Kwai Chung Service Centre
attended the briefing. Interested NGOs were invited to submit an expression of interest within 2
weeks. Two NGOs responded, they are: FOCEC and LLHAAC. The selection of service partners
would be based on the availability of space, expertise and service track record. In this regard, a
selection board has been set up, and site visits conducted on 13 November. The Association has
decided to partner with both FOCEC and LHACC in the SPS.

25. FOCEC is located at No. 123, G/F., On Pak House, Cheung On Estate, Tsing Yi, NT (Tenancy
Agreement and rental contract attached). Considering the space layout, i.e. the extra space of
about 50 square meters not under SWD subvention together with the expertise and service
network, it is considered FOCEC would be the appropriate partner for the CHC in Tsing Yi North.
It has been in operation since 1987 to provide health education, social activities, support and
counseling services for the elderly in the community. With funding from Bank of China
foundation, FOCEC had provided pain clinic service and music therapy in the past years. It is
anticipated that the 2" CHC, in partnership with FOCEC would be able to commence service in
January 2015.

26. With 2 CHCs in operation from January, and considering the lead time required for
preparation, the service output provided up to 31 March 2015 will be as follows:

- 1800 attendance for health assessment

- 120 attendance for the Nurse Clinic

- 120 attendance for the Chinese Medicine Clinic

- 100 attendance for the Pain Clinic

- 36 attendance for 3 rehab classes

- 30 attendances for 6 sessions music therapy

- 240 attendance for health education programs

- 60 attendance for patient groups

- 30 attendance for volunteer training

- 30 attendance for carer training

27. Renovation of the TYCHC will be processed through open tender in accordance to the
Guideline on Procurement of Goods and Services in Schedule 4 of the Agreement. A tender board
composed of members of the A&FC would be responsible to ensure proper procedure and to
select the most suitable vendor for the job.

28. The arrangement for the proposed CHC to be in partnership with LHACC and the other two
CHCs will be worked out later.

Mobile Health Station

29. For the acquisition of the mobile health station, prior preparatory work has been
conducted to explore the suitable vehicle and the necessary procedure in obtaining the license of
Special Purpose Vehicle issued by the Transport Department. Since the process may take over a
year, tendering process will be initiated in early December. An open tender will be organized in
accordance to the Guideline on Procurement of Goods and Services in Schedule 4 of the
Agreement. A tender board composed of members of the A&FC would be responsible to ensure



proper procedure and to select the most suitable vendor for the Mobile Health Station.

Health Education

30. Health education is one of the major functions of the CHC. Education packages are
developed with up-to-date information in simple and attractive presentation. Two education
packages on healthy life style and diabetes care will be developed before March. These will be
validated by healthcare professionals in Princes Margaret Hospital (PMH). With regard to health
education program and workshop, it is planned to deliver 2 health education programs on the
themes of diabetes care and dementia care, and 1 workshop on stroke care at CHCs to be run by
the RN of CHC in March. The talk on diabetes care will be delivered by Ms LIU Kwok Lan,
experienced nurse of PMH in FOCEC in Tsing Yi on 2 February 2015. One public health talk on
dementia care is scheduled to be held in Lai King Community Hall on 24 March by Ms CHAN Suet
Mei, Advance Practice Nurse of KCH. Honorarium will be given to the speakers. The Association
will work with Yan Chai to ensure there will not be overlapping in scheduling of public talks.

31. The target for education program before 31 March will be:
- 2 health education packages developed
- 2 health education program conducted with 70 attendance
- 1 workshop for chronic disease conducted with 20 participants

32. For the Other Learning Experience (OLE) program, the Association has been working with
Boys’ and Girls’ Clubs Association of Hong Kong (BGCA) and PMH in organizing CPR and first aid
training for secondary school students since 2008. The OLE program for 2014-15 school year will
be launched before March 2015. BCGA and PMH will be invited as trainers for this program.
Promulgation of the program will be started as soon as possible.

Staffing and Recruitment Process

33. In the initiation of the project, adequate staffing with the appropriate experiences will be
crucial. The number of staff will be planned according to the service requirement. Extra staff will
be required for the preparatory works. The budget for the project will be closely monitored and
reserve will be made to ensure completion of the project targets. Staffing plan up to 31 March
2015 will be as follows:

- Service Master (50 hours, monthly, from January 2015]

- RN (0.5 for outreach service and health education from December 2014, 1 for CHC

from January 2015)

- Program Assistant (0.5 for outreach and health education from January 2015

- Manager (1 for CCO from October 2014, 1 for CHC from December2015)

- Healthcare Assistant (2 for CHC, 1 from October 2014, 1 from January 2015)

- Office Assistant (1 for CHC from October 2014)

- Music Therapist (6 sessions from January 2015)

- Chinese Medicine Practitioner (0.4 for CHC from January 2015)

- Physiotherapist | (0.4 for CHC from January 2015)

- General Manager (1 for CCO) from October 2014

- Administrative Assistant (1 for CCO) from January 2015

- Finance Officer (0.5 for CCO) from December 2014



34, Recruitment of staff will be conducted in open and transparent manner. The Association
has developed a Staff Handbook with all the procedures and employment conditions clearly laid
down in accordance with the Labour Ordinance.

35. For PT1, it was originally planned to recruit one PT1 for 5 CHC. However, due to different
commencement time for the 5 CHCs, it will not be practical to recruit 0.4 PT1 for 2 CHCs in view of
the market supply of Physiotherapists. To ensure continuity of service without interruption due to
annual leave or staff turnover, procurement of service from reputable organization will be the
solution. The Association will try to recruit own staff first, if unsuccessful, procurement of service
will be considered.

Monitoring and Reporting

36. As mentioned in para 4, the Association has established the A&FC to meet monthly at the
start of the project and report the project progress to the Board of Director (BOD) of the
Association. A hotline (8118 2299) has also been designated to receive user feedback and
complaints.

37. In addition to the routine reporting at the A&FC, the General Manager shall submit the
following reports to the K&TDC covering activities relating the projects as below:

- Bi-monthly progress report within 2 weeks after end of each 2-month period to include
services delivered, justification for any failure to meet any of the Mandatory Service
Requirements, feedback of service users and complaints received.

- Bi-monthly income and expenditure statement in support of the bi-monthly
reimbursement claims according to the instruction of the Agreement.

- An annual business plan submitted together with the annual budget of income and
expenditure for the Project before end of January 2015

- A report covering from 1 October to 31 March 2015 to be submitted before 30 June
according to the requirement of the Agreement.

Designated Bank Account

38. The designated account name for SPS is Kwai Tsing Safe Community & Healthy City
Association, account number 788-001253-883 (Bank statement appended).



Signature Project Scheme (SPS)
Detailed Income and Expenditure Statement

Kwai Tsing Safe Community and Healthy City Association
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Approved Total total for
Items Budgetper | UnitCost | Oct-2014 | Nov-2014 | Dec-2014 | Jan-2015 Feb-2015 | Mar-2015 |OCt2014-Mar| Ao o015 | May-2015 | Jun-2015 Jul-2015 | Aug-2015 | Sep-2015 | Oct-2015 | Nov-2015
Agreement
Section A: Fixed Assets
1. Renovation (CHC X 2 i.e. Ching Yi & Tai Wo Hau) 1,200,000.00 | 600,000.00 300,000.00 300,000.00 300,000.00
1(1) Renovation (CHC X 3 i.e. collaborative centres ) 30,000.00 10,000.00 10,000.00 10,000.00 10,000.00
1(2) Renovation (Central) 400,000.00 | 400,000.00 200,000.00
2. Furniture & Fixture CHC X 2) Notel 100,000.00 50,000.00 50,000.00
2(1) Furniture & Fixture (CHC X 3) Note 2 30,000.00 10,000.00 10,000.00 10,000.00 10,000.00
2(2) Furniture & Fixture (Central) Note 3 25,000.00 25,000.00 12,000.00
2(3) Furniture & Fixture (Mobile) 200,000.00 | 200,000.00 100,000.00 100,000.00
3. Computer and software (CHC X 2) 80,000.00 10,000.00 40,000.00
3(1) Computer and software (CHC X 3) 30,000.00 10,000.00 10,000.00 10,000.00 10,000.00
3(2) Computer and software (Central) 66,000.00 66,000.00 40,000.00
3(3) Computer and software (Mobile) 20,000.00 20,000.00
4 Electrical Appliance (CHC X 2) Note 4 100,000.00 50,000.00 50,000.00
5 Medical equipment (CHC X 2) --Appendix 1 604,600.00 | 302,300.00 302,300.00 302,300.00
5-1 Medical equipment (CHC X 3) --- Appendix 1 897,900.00 | 299,300.00 299,300.00 299,300.00 299,300.00
5-2 Medical equipment (Mobile) 107,500.00 | 107,500.00
6 Musical Instrument Note 5 100,000.00 20,000.00 40,000.00 20,000.00 20,000.00 20,000.00
7 Motor Vehicle (Purchase) 850,000.00 | 850,000.00 500,000.00 350,000.00
Subtotal for Fixed Asset| 4,841,000.00 0.00 352,000.00 0.00 | 1,711,600.00 0.00 0.00 | 2,063,600.00 349,300.00 0.00 0.00 349,300.00 0.00 0.00 772,300.00 500,000.00
Section B: Operating deficits
Service Income
1. Service income from Ocular Care Services
1.1  Ocular Check 90,000.00 10.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
1.2 Spectacle fittings services 150,000.00 50.00 3,000.00 3,000.00 3,000.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00
1.3 Medical Consultation for eye problems 240,000.00 100.00 4,500.00 4,500.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00
1.4 Influenza vaccination service 900,000.00 30.00 75,000.00 75,000.00
oup LOTATTOr SErvice income Trom ocdiar care 1,380,000.00 0.00 0.00 0.00 550000 | 10,000.00 [ 10,000.00 | 2550000 | 13850.00 [ 13,850.00 | 13,850.00 | 13,850.00 | 13,850.00 | 13850.00 | 88,850.00 |  88,850.00
2. Service Income from Community Health Centres (CHCs)
2.1  Pain management programs 600,000.00 100.00 3,000.00 3,000.00 4,000.00 6,400.00 6,400.00 9,600.00 9,600.00 12,800.00 12,800.00 12,800.00 16,000.00
2.2 Rehabilitation Class 21,600.00 10.00 360.00 360.00 360.00 360.00 360.00 480.00 480.00 480.00 600.00
2.3 Music therapy Class 18,000.00 10.00 150.00 150.00 300.00 300.00 300.00 400.00 400.00 400.00 500.00 500.00
639,600.00
Sub total for Service Income from CHCs 2,019,600.00 0.00 0.00 0.00 3,000.00 3,150.00 4,510.00 10,660.00 7,060.00 7,060.00 10,260.00 10,360.00 13,680.00 13,680.00 13,780.00 17,100.00
Operating Expenses
1. Service / Program expenses
1.1  Ocular Check 1,890,000.00 210.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00
1.2 Spectacle fittings services 1,350,000.00 450.00 27,000.00 27,000.00 27,000.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00
1.3 Medical Consultation 1,200,000.00 500.00 22,500.00 22,500.00 35,500.00 35,500.00 35,500.00 35,500.00 35,500.00 35,500.00 35,500.00 35,500.00
1.4  Costs of influenza vaccine 3,000,000.00 100.00 1,000,000.00
1.5 Consumable & medical waste disposal 54,000.00 6,000.00 6,000.00 6,000.00
1.6  Volunteer Training Program 36,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
1.7 Home visit gift items 105,000.00 35.00 3,500.00 5,250.00 7,000.00 7,000.00
1.8 Home cleansing support 288,000.00 300.00 15,000.00 7,500.00 9,000.00 7,500.00 7,500.00 9,000.00 7,500.00 7,500.00 9,000.00
1.9  Minor repair work 150,000.00 500.00 10,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 5,000.00
1.10 Home safety appliance 150,000.00 500.00 10,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 5,000.00
1.11 Health Education Package 75,000.00 5,000.00 10,000.00 5,000.00 5,000.00
1.12 Health Education Program 120,000.00 2,000.00 2,000.00 4,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
1.13  Chronic Disease Program / Workshops 60,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
1.14 Other Learning Experenice Program 300,000.00 10,000.00 100,000.00 100,000.00
1.15 Cataract Operation Subsidy 2,250,000.00 5,000.00 30,000.00 30,000.00 40,000.00 65,000.00 65,000.00 70,000.00 65,000.00 65,000.00 70,000.00 65,000.00
1.16 Medical Test Strip 720,000.00 40.00 24,000.00 36,000.00 36,000.00 60,000.00
1.17 Consumable for Physiotherapist | 75,000.00 5000/yr 833.33 833.33 833.33 1,250.00 1,250.00 1,250.00 1,666.67 1,666.67 1,666.67 2,083.33 2,083.33
1.18 Consumable for test of lung function 45,000.00 3000/yr 500.00 500.00 500.00 750.00 750.00 750.00 1,000.00 1,000.00 1,000.00 1,250.00 1,250.00
1.19 Medical waste disposal 216,000.00 1,200.00 2,400.00 2,400.00 2,400.00 3,600.00 3,600.00 3,600.00 4,800.00 4,800.00 4,800.00 6,000.00 6,000.00
1.20 Rent (CHCs X 2) 648,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 18,000.00 18,000.00
1.21 Water & Electricity (CHCs X 2) 360,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 10,000.00 10,000.00
1.22 Telephone & Internet (CHCs X 2) 259,200.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 7,200.00 7,200.00
1.23 Maintenance and Repair (CHCs X 5) 486,000.00 2,700.00 3,000.00 3,000.00 3,000.00 5,500.00 5,500.00 5,500.00 8,000.00 8,000.00 8,000.00 10,500.00 10,500.00 10,500.00 13,500.00 13,500.00
1.24 Cleansing (CHC X 2) 648,000.00 9,000.00 2,000.00 2,000.00 2,000.00 3,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 18,000.00 18,000.00
1.25 Miscellaneous (CHCs x 2) Note 6 576,000.00 8,000.00 4,000.00 4,000.00 4,000.00 4,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 16,000.00 16,000.00
1.26 Miscellaneous (CHCs x 3) Note 7 432,000.00 4,000.00 4,000.00 4,000.00 4,000.00 8,000.00 8,000.00 8,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
1.27 Repair (Mobile) 75,000.00 | 25,000.00
1.28 Insurance (Mobile) 90,000.00 30,000.00 30,000.00
1.29 Liences (Mobile) 15,000.00 5,000.00 5,000.00
1.30 Fuel (Mobile) 180,000.00 5,000.00 5,000.00
1.31 Miscellaneous (Mobile) 162,000.00 4,500.00 4,500.00
Subtotal for Operating Expenses| 16,015,200.00 26,600.00 26,600.00 50,600.00 120,333.33 220,333.33 334,833.33 779,300.00 247,200.00 268,450.00 305,950.00 290,316.67 | 1,279,816.67 340,316.67 335,783.33 422,283.33
2. General and Administrative Expenses
2.1 Staff costs
211 Enrolled Nurse (Disease Prevent - FT x 1) 162,000.00 18,000.00 18,000.00
2.1.2  Program Assistant (Disease Prevent FT x 1) 120,000.00 10,000.00 10,000.00 10,000.00
2.1.3  MPF by Employer (Disease Prevention) 14,100.00 500.00 1,400.00
2.14  Service Master (Outreach Service - PT) 180,000.00 $100/hr 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
2.1.5  Registered Nurse (Outreach Service - PT x 0.25] 270,000.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
2.1.6  Program Assistant (Outreach x FT x 0.25 x 1) 90,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
2.1.7  MFP by Employer (Outreach Services) 27,000.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00
2.1.8  Registered Nurse (Health Education PT x 0.25) 270,000.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
2.1.9  Program Assistant (Health Education PT x 0.25) 90,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
2.1.10 MPF by Employer (Health Education) 18,000.00 375.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
2.1.11 Registered Nurse (Mobile x PT x 0.5) 648,000.00 18,000.00 18,000.00
2.1.12  Enrolled Nurse (Mobile x FT x 0.5) 432,000.00 12,000.00 12,000.00
2.1.13  Program Assistant (Mobile x FT x 0.5) 216,000.00 6,000.00 6,000.00
2.1.14 Driver (FT x 1) (Mobile) 576,000.00 [ 16,000.00 16,000.00
2.1.15 Relief Driver (PT) (Mobile) 45,000.00 $500/day|
2.1.16  MPF for Employer (Mobile) 95,850.00 2,600.00
2.1.17 Manager (CHCs (FT x 2) 1,890,000.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 52,500.00
2.1.18 Healthcare Assistant (CHCs FT x 5) 2,700,000.00 15,000.00 15,000.00 15,000.00 15,000.00 30,000.00 30,000.00 30,000.00 45,000.00 45,000.00 45,000.00 60,000.00 60,000.00 60,000.00 75,000.00 75,000.00
2.1.19 Office Assistant (CHCs FT x 2) 720,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 20,000.00 20,000.00
2.1.20 Registered Nurse (CHCs PT x 0.5 x 5) 2,700,000.00 15,000.00 30,000.00 30,000.00 30,000.00 45,000.00 45,000.00 45,000.00 60,000.00 60,000.00 60,000.00 75,000.00 75,000.00
2.1.21 Music Therapist (sessional) (CHC) 216,000.00 [$1200/session 2,400.00 2,400.00 2,400.00 3,600.00 3,600.00 3,600.00 4,800.00 4,800.00 4,800.00 6,000.00 6,000.00
2.1.22  Chinese Medicine Practitioner (CHCs PT x 0.2 x 5) 1,170,000.00 6,500.00 13,000.00 13,000.00 13,000.00 19,500.00 19,500.00 19,500.00 26,000.00 26,000.00 26,000.00 32,500.00 32,500.00
2.1.23  Physiotherapist I(CHCs FT x 0.2 x 5) 2,160,000.00 12,000.00 24,000.00 24,000.00 24,000.00 36,000.00 36,000.00 36,000.00 48,000.00 48,000.00 48,000.00 60,000.00 60,000.00
2.1.24 MPF for Employer (CHCs) 577,800.00 1,250.00 1,250.00 2,562.50 6,782.50 6,782.50 6,782.50 9,267.50 9,267.50 9,267.50 11,752.50 11,752.50 11,752.50 14,737.50 16,050.00
2.1.25 General Manager (CCO x FT x 1) 1,368,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00
2.1.26  Manager (CCO FT x 1) 792,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00
2.1.27  Administrative Assistant (CCO x FT x 1) 576,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
2.1.28 Finance Officer (CCO x PT x 0.5 x 1) 540,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
2.1.29 MPF for Employer (CCO) 163,800.00 3,000.00 3,000.00 3,750.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00
Subtotal for staff cost 18,827,550.00 89,250.00 89,250.00 147,937.50 264,232.50 264,232.50 264,232.50 | 1,119,135.00 316,417.50 316,417.50 316,417.50 368,602.50 368,602.50 368,602.50 441,787.50 542,850.00
2.2(1) Rent (Central) 180,000.00 5,000.00 5,000.00 5,000.00
2.3(1) Water & Electricity (Central) 90,000.00 [  2,500.00 2,500.00 2,500.00
2.4(1) Telephone & Internet (Central) 79,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00
2.5(1) Maintenance (Central) 72,000.00 2,000.00 2,000.00 2,000.00
2.7 Insurance (CHC + CCO) 276,000.00 92,000.00 15,000.00 77,000.00
2.8(1) Cleansing (Central) 324,000.00 9,000.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 9,000.00 9,000.00
2.9  Miscellaneous (Central Coordinating Office) Note 8 288,000.00 8,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 8,000.00 8,000.00 8,000.00 8,000.00
2.10 Miscellaneous (Central Administration) 300,000.00 100000/yr 50,000.00
2.11 Central IT System Note 9 220,000.00 | 220,000.00 200,000.00 10,000.00
2.12  Publicity & Promotion (Note 10) 400,000.00 | 400,000.00 100,000.00 100,000.00 100,000.00
2.13  Audit fee 105,000.00 35,000.00 35,000.00
Sub total for General Administrative Expenses (Othel| 2,334,200.00 4,000.00 6,200.00 306,200.00 25,700.00 10,700.00 137,700.00 490,500.00 110,700.00 45,700.00 10,700.00 10,700.00 14,700.00 14,700.00 128,700.00 38,700.00
Subtotal for Operating Expenses| 37,176,950.00 119,850.00 122,050.00 504,737.50 410,265.83 495,265.83 736,765.83 674,317.50 630,567.50 633,067.50 669,619.17 | 1,663,119.17 723,619.17 906,270.83 | 1,003,833.33
Subtotal for Section B = Operating Expenses - Income| 35,157,350.00 119,850.00 118,050.00 504,737.50 401,765.83 482,115.83 722,255.83 653,407.50 609,657.50 608,957.50 645,409.17 | 1,635,589.17 696,089.17 803,640.83 897,883.33
Section C: Other income
1. Bank Interest Income 0.00
2. Donation 0.00
3. Sponsorship 0.00
4. Other (pls. specify) 0.00
Subtotal for Section C 0.00
Total Deficit / (Surplus) 39,998,350.00 119,850.00 | 470,050.00 | 504,737.50 | 2,113,365.83 | 482,115.83 | 722,255.83 | 4,416,375.00 | 1,002,707.50 | 609,657.50 | 608,957.50 | 994,709.17 | 1,635,589.17 | 696,089.17 | 1,575,940.83 | 1,397,883.33
Note 1 Desks, Chairs,white board, cabinets, internet network etc, nt exhausitive
Note 2 Desks, Chairs,white board, cabinets,
Note 3 Desk, chairs,
Note 4 Tel, fax mechcine, projector, television, PA system etc, and not exhaustive
Note 5 African drow
Note 6 stationary, photocopying, postage, volunteer allowance, traveeling expenses, staff training
Note 7 subsidy admin expenditure for the CHCs in partnership with other NGOs
Note 8 stationary, photocopying, postage, volunteer allowance, traveeling expenses, staff training
Note 9 contract out to one company to set up the whole IT system
Noted10  incl leaflet, poster, souvenir, users enrollment card, web-site, postage fee etc. to be distributed to all members of district councils, MACs, NGO, schools and other stalk holders
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Kwai Tsing Safe Community and Healthy City Association

total for total for
Dec-2015 Jan-2016 Feb-2016 Mar-2016 | Apr 2015-Mar Apr-2016 May-2016 Jun-2016 Jul-2016 Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017 Feb-2017 Mar-2017 | Apr 2016-Mar Apr-2017 May-2017 Jun-2017
2016 2017
300,000.00
200,000.00
50,000.00
13,000.00
40,000.00
26,000.00
20,000.00
50,000.00
107,500.00
127,500.00 679,000.00 0.00 0.00 2,777,400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00
7,100.00 7,100.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00
75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
88,850.00 88,850.00 13,750.00 13,750.00 466,000.00 13,750.00 13,750.00 13,750.00 13,750.00 13,750.00 13,750.00 88,750.00 88,750.00 88,750.00 88,750.00 13,750.00 13,750.00 465,000.00 13,750.00 13,750.00 13,750.00
16,000.00 16,000.00 16,000.00 16,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00
600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 720.00 720.00 600.00 720.00 720.00 600.00 720.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
17,100.00 17,100.00 17,100.00 17,100.00 161,380.00 19,100.00 19,100.00 19,100.00 19,100.00 19,100.00 19,100.00 19,100.00 19,100.00 19,220.00 19,220.00 19,100.00 19,220.00 229,560.00 19,220.00 19,100.00 19,220.00
52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00
38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00 38,250.00
35,500.00 35,500.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00
1,000,000.00
6,000.00 6,000.00 6,000.00 6,000.00
3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
8,750.00 8,750.00 8,750.00 8,750.00 8,750.00 8,750.00
7,500.00 9,000.00 9,000.00 7,500.00 7,500.00 9,000.00 7,500.00 7,500.00 9,000.00 7,500.00 7,500.00 7,500.00 7,500.00 9,000.00 9,000.00 7,500.00 7,500.00 9,000.00 7,500.00
5,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 5,000.00 5,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
5,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 5,000.00 5,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
5,000.00 10,000.00 5,000.00 5,000.00 5,000.00 10,000.00 5,000.00
2,000.00 4,000.00 2,000.00 2,000.00 2,000.00 4,000.00 2,000.00 4,000.00 2,000.00 4,000.00 4,000.00 2,000.00 4,000.00 2,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
100,000.00
65,000.00 70,000.00 65,000.00 65,000.00 70,000.00 65,000.00 65,000.00 70,000.00 65,000.00 65,000.00 70,000.00 65,000.00 65,000.00 70,000.00 65,000.00 65,000.00 70,000.00 65,000.00 65,000.00
60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33
1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00
13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00
16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
25,000.00
30,000.00
5,000.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00
387,783.33 335,033.33 315,783.33 384,283.33 4,913,000.00 326,033.33 317,783.33 379,283.33 333,033.33 | 1,318,783.33 381,283.33 337,033.33 320,283.33 489,283.33 334,533.33 315,783.33 386,283.33 | 5,239,400.00 333,033.33 213,750.00 217,250.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
1,400.00 1,400.00 500.00 1,400.00 1,400.00 1,400.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00
7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00
12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
15,000.00
2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 3,350.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00
52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00
75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00
60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00 16,050.00
38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00
22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00 22,000.00
16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00 4,550.00
542,850.00 542,850.00 513,450.00 513,450.00 5,152,297.50 513,450.00 513,450.00 513,450.00 513,450.00 513,450.00 513,450.00 539,700.00 542,850.00 542,850.00 542,850.00 513,450.00 513,450.00 | 6,275,850.00 513,450.00 513,450.00 513,450.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00 2,200.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
92,000.00 92,000.00
9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
100,000.00 100,000.00
10,000.00
100,000.00
35,000.00 35,000.00
28,700.00 28,700.00 28,700.00 220,700.00 681,400.00 28,700.00 63,700.00 28,700.00 28,700.00 28,700.00 28,700.00 128,700.00 38,700.00 28,700.00 28,700.00 28,700.00 220,700.00 681,400.00 28,700.00 63,700.00 28,700.00
959,333.33 906,583.33 857,933.33 | 1,118,433.33 868,183.33 894,933.33 921,433.33 875,183.33 | 1,860,933.33 923,433.33 | 1,005,433.33 901,833.33 | 1,060,833.33 906,083.33 857,933.33 | 1,120,433.33 875,183.33 790,900.00 759,400.00
853,383.33 800,633.33 827,083.33 | 1,087,583.33 835,333.33 862,083.33 888,583.33 842,333.33 | 1,828,083.33 890,583.33 897,583.33 793,983.33 952,863.33 798,113.33 825,083.33 | 1,087,463.33 842,213.33 758,050.00 726,430.00
980,883.33 | 1,479,633.33 827,083.33 | 1,087,583.33 | 12,896,717.50 835,333.33 862,083.33 888,583.33 842,333.33 | 1,828,083.33 890,583.33 897,583.33 793,983.33 952,863.33 798,113.33 825,083.33 | 1,087,463.33 | 11,502,090.00 842,213.33 758,050.00 726,430.00

12,896,717.50

Page 20f3

11,502,090.00

27/1112014




Kwai Tsing Safe Community and Healthy City Association

total for total for

Jul-2017 Aug-2017 Sep-2017 Oct-2017 Nov-2017 Dec-2017 Jan-2018 Feb-2018 Mar-2018 | Apr 2017-Mar| Apr-2018 May-2018 Jun-2018 Jul-2018 Aug-2018 Sep-2018 Oct-2018 [ Apr 2018-Mar T°§x'p§f]‘(;?t‘j‘:'e"g
2018 2019

1,200,000.00
30,000.00
400,000.00
100,000.00
30,000.00
25,000.00
200,000.00
80,000.00
30,000.00
66,000.00
20,000.00
100,000.00
604,600.00
897,900.00
107,500.00
100,000.00
850,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,841,000.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 90,000.00
4,250.00 4,250.00 4,250.00 4,500.00 4,500.00 4,500.00 150,000.00
7,000.00 7,000.00 7,000.00 7,000.00 6,000.00 3,500.00 3,500.00 240,000.00
75,000.00 75,000.00 75,000.00 75,000.00 900,000.00
13,750.00 13,750.00 13,750.00 89,000.00 88,000.00 85,500.00 78,500.00 0.00 0.00 423,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,380,000.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 12,000.00 10,000.00 9,600.00 6,400.00 6,400.00 6,400.00 3,600.00 3,600.00 3,600.00 600,000.00
600.00 600.00 600.00 600.00 600.00 600.00 360.00 360.00 360.00 240.00 240.00 240.00 120.00 120.00 120.00 21,600.00
500.00 500.00 500.00 500.00 500.00 500.00 350.00 300.00 350.00 250.00 250.00 250.00 150.00 100.00 100.00 18,000.00
639,600.00
19,100.00 19,100.00 19,100.00 19,100.00 19,100.00 19,100.00 12,710.00 10,660.00 10,310.00 205,820.00 6,890.00 6,890.00 6,890.00 3,870.00 3,820.00 3,820.00 0.00 32,180.00 2,019,600.00
52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 1,890,000.00
38,250.00 38,250.00 38,250.00 40,500.00 40,500.00 40,500.00 1,350,000.00
35,000.00 35,000.00 35,000.00 35,000.00 30,000.00 17,500.00 17,500.00 1,200,000.00
1,000,000.00 3,000,000.00
6,000.00 6,000.00 6,000.00 54,000.00
3,000.00 36,000.00
8,750.00 8,750.00 5,250.00 5,250.00 1,750.00 105,000.00
7,500.00 9,000.00 7,500.00 7,500.00 9,000.00 7,500.00 7,500.00 288,000.00
4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 150,000.00
4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 150,000.00
5,000.00 5,000.00 75,000.00
4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 2,000.00 4,000.00 2,000.00 2,000.00 2,000.00 2,000.00 120,000.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 60,000.00
300,000.00
70,000.00 65,000.00 65,000.00 70,000.00 50,000.00 50,000.00 50,000.00 2,250,000.00
60,000.00 48,000.00 24,000.00 12,000.00 720,000.00
2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 1,250.00 1,250.00 1,250.00 833.33 833.33 833.33 416.67 416.67 416.67 75,000.00
1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 750.00 750.00 750.00 500.00 500.00 500.00 250.00 250.00 250.00 45,000.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 3,600.00 3,600.00 3,600.00 2,400.00 2,400.00 2,400.00 1,200.00 1,200.00 1,200.00 216,000.00
18,000.00 18,000.00 18,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 648,000.00
10,000.00 10,000.00 10,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 360,000.00
7,200.00 7,200.00 7,200.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00 259,200.00
13,500.00 13,500.00 13,500.00 10,500.00 10,500.00 10,500.00 8,000.00 8,000.00 8,000.00 5,500.00 5,500.00 5,500.00 3,000.00 3,000.00 3,000.00 486,000.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 648,000.00
16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 576,000.00
12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 8,000.00 8,000.00 8,000.00 4,000.00 4,000.00 4,000.00 432,000.00
25,000.00 25,000.00 75,000.00
30,000.00 90,000.00
5,000.00 15,000.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 180,000.00
4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 162,000.00
224,000.00 | 1,216,750.00 215,250.00 234,250.00 202,000.00 193,000.00 90,250.00 6,000.00 2,000.00 | 3,147,533.33 57,083.33 49,833.33 63,833.33 41,216.67 39,466.67 39,466.67 0.00 290,900.00 | 16,015,200.00
18,000.00 18,000.00 18,000.00 162,000.00
10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
500.00 1,400.00 1,400.00 1,400.00 14,100.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 180,000.00
7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 270,000.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 90,000.00
750.00 750.00 750.00 750.00 750.00 750.00 27,000.00
7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 270,000.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 90,000.00
500.00 500.00 500.00 500.00 500.00 125.00 18,000.00
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 648,000.00
12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 432,000.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 216,000.00
16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 576,000.00
15,000.00 15,000.00 45,000.00
2,600.00 2,600.00 2,600.00 3,350.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 3,350.00 2,600.00 95,850.00
52,500.00 52,500.00 52,500.00 52,500.00 52,500.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 26,250.00 1,890,000.00
75,000.00 75,000.00 75,000.00 60,000.00 60,000.00 60,000.00 45,000.00 45,000.00 45,000.00 30,000.00 30,000.00 30,000.00 15,000.00 15,000.00 15,000.00 2,700,000.00
20,000.00 20,000.00 20,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 720,000.00
75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 45,000.00 45,000.00 45,000.00 30,000.00 30,000.00 30,000.00 15,000.00 15,000.00 15,000.00 2,700,000.00
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 3,600.00 3,600.00 3,600.00 2,400.00 2,400.00 2,400.00 1,200.00 1,200.00 1,200.00 216,000.00
32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 19,500.00 19,500.00 19,500.00 13,000.00 13,000.00 13,000.00 6,500.00 6,500.00 6,500.00 1,170,000.00
60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 36,000.00 36,000.00 36,000.00 24,000.00 24,000.00 24,000.00 12,000.00 12,000.00 12,000.00 2,160,000.00
16,050.00 16,050.00 16,050.00 14,800.00 14,800.00 13,487.50 9,267.50 9,267.50 9,267.50 6,782.50 6,782.50 6,782.50 4,297.50 4,297.50 4,297.50 1,312.50 577,800.00
38,000.00 38,000.00 38,000.00 1,368,000.00
22,000.00 22,000.00 22,000.00 792,000.00
16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 576,000.00
15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 540,000.00
4,550.00 4,550.00 4,550.00 1,550.00 1,550.00 800.00 163,800.00
513,450.00 513,450.00 513,450.00 450,450.00 453,600.00 394,912.50 278,617.50 249,217.50 249,217.50 | 5,156,715.00 197,032.50 197,032.50 197,032.50 144,847.50 144,847.50 160,597.50 82,162.50 | 1,123,552.50 18,827,550.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 180,000.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 90,000.00
2,200.00 2,200.00 2,200.00 2,200.00 79,200.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 72,000.00
276,000.00
9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 324,000.00
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 288,000.00
50,000.00 300,000.00
220,000.00
400,000.00
105,000.00
28,700.00 28,700.00 28,700.00 28,700.00 26,500.00 26,500.00 22,000.00 22,000.00 64,000.00 396,900.00 408,065.00 408,065.00 408,065.00 303,695.00 303,695.00 335,195.00 164,325.00 | 2,331,105.00 2,334,200.00
766,150.00 | 1,758,900.00 757,400.00 713,400.00 682,100.00 614,412.50 390,867.50 277,217.50 315,217.50 662,180.83 654,930.83 668,930.83 489,759.17 488,009.17 535,259.17 246,487.50 37,176,950.00
733,300.00 | 1,726,050.00 724,550.00 605,300.00 575,000.00 509,812.50 299,657.50 266,557.50 304,907.50 655,290.83 648,040.83 662,040.83 485,889.17 484,189.17 531,439.17 246,487.50 35,157,350.00
733,300.00 | 1,726,050.00 | 724,550.00 | 605,300.00 | 575,000.00 | 509,812.50 | 299,657.50 | 266,557.50 | 304,907.50 | 8,071,828.33 | 655,290.83 | 648,040.83 | 662,040.83 | 485,889.17 | 484,189.17 | 531,439.17 | 246,487.50 | 3,713,377.50 | 39,998,350.00

8,071,828.33
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3,713377.50

Different
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