EREHRGVBERTHZES

201749 F 26 H & sk L+

SKDC(FAC) X 4-5540/175%

Finance and Administration Committee, Sai Kung District Council
Meeting Paper of 26 September 2017

SKDC(FAC) Paper No. 40/17

2017/2018 EEER G BT ECEET
DC Funds Revised Allocation and Draft Estimates for Financial Year 2017-2018

(A) (B) (C) =(A)-(B)
Estimated Approved Remaining Revised Increase/
Nature Of Activities Allocation ($) Commitment ($) Allocation ($) Allocation ($) Decrease
EEEE R Bt R RETHROH EETRH s, b
1.Cultural & Sports and Recreational Activities L ~ B & FEEE)

(a) Sai Kung Sports Club (FHE & A4 &) 650,000.00 411,026.40 238,973.60 650,000.00 0.00

(b) (j\'gg ;Cﬁg% ;‘%;;g’e'or’mem Scheme 240,000.00 240,000.00 0.00 240,000.00 0.00

© tﬁ;?g:%;;;{gg?g;‘e of Rural Culture 550,000.00 0.00 550,000.00 250,000.00 (300,000.00)

(d) Journeys, Carnivals and Office Opening Ceremonies of

Residents' Organisations 600,000.00 206,032.50 393,967.50 600,000.00 0.00
(ERBERIRIT - FZFEE R ER )

(e) Others (FETHRE BEFEED) 992,063.40 631,023.40 361,040.00 670,000.00 (322,063.40)
Sub-total (/\&t) 3,032,063.40 1,488,082.30 1,543,981.10 2,410,000.00 (622,063.40)
2.Festive Celebrations (& H B i)

(a) Mid-Autumn Festival Lightings by DC ([ s & 4785 B th k) 700,000.00 700,000.00 0.00 700,000.00 0.00

(b) Dragon Boat Festival (/57 700,000.00 700,000.00 0.00 700,000.00 0.00

(c) Re-unification Celebrations (B & A 1] E5) 500,000.00 0.00 500,000.00 700,000.00 200,000.00

(d) National Day Celebration ([275) 765,000.00 764,751.63 248.37 765,000.00 0.00

(e) Lunar New Year Celebration (3 B ESh) 1,650,000.00 500,000.00 1,150,000.00 1,950,000.00 300,000.00

® g;%’%“;};ggigg“ngs for Residents’ Organisations 30,000.00 29,820.00 180.00 30,000.00 0.00
Sub-total (/N&t) 4,345,000.00 2,694,571.63 1,650,428.37 4,845,000.00 500,000.00
3.Community Affairs (+LI&ZER)

(a) Elderly Festival (57-££) 1,000,000.00 0.00 1,000,000.00 1,400,000.00 400,000.00

(b) %gg%g;;f;;g”mw Accreditation 900,000.00 735,499.50 164,500.50 836,282.00 (63,718.00)

(c) Area Committees (5 & EH)) [Note 1(311)] 420,000.00 265,748.00 154,252.00 420,000.00 0.00

(d) District Fight Crime Activities (BRI (T35 Eh) 490,000.00 486,832.00 3,168.00 490,000.00 0.00

(e) Civic Education (A RHE) 150,000.00 112,500.00 37,500.00 180,000.00 30,000.00

(f) Anti-Corruption (315 {2 5g) 0.00 0.00 0.00 0.00 0.00

(9) Road Safety (G522 4) 150,000.00 0.00 150,000.00 150,000.00 0.00

(h) Fire Safety ([ k &) 100,000.00 60,400.00 39,600.00 100,000.00 0.00

(i) Building Maintenance A J& 4% 5 70,000.00 49,500.00 20,500.00 70,000.00 0.00

(i) Promotion of Economy in District ({{ i b & 4%37%) 300,000.00 20,900.00 279,100.00 300,000.00 0.00

(k) Green Stalls of HK Flower Show ({{:77 4% {1 e & i i) 40,000.00 0.00 40,000.00 40,000.00 0.00

(I)Victory Remembrance ($i8k% Fl42 2 H) 50,000.00 15,860.00 34,140.00 15,860.00 (34,140.00)

(m) Retiree Programme(60"3E (& A +-5EEh) 50,000.00 50,000.00 0.00 50,000.00 0.00

(n) Partnership projects ({kfEz1E1) 1,970,000.00 1,871,160.09 98,839.91 1,871,160.09 (98,839.91)

(0) Others (JETHRG R ZCESN) 300,000.00 232,559.70 67,440.30 240,000.00 (60,000.00)
Sub-total (/[\&f) 5,990,000.00 3,900,959.29 2,089,040.71 6,163,302.09 173,302.09




DC Funds Revised Allocation and Draft Estimates for Financial Year 2017-2018

2017/2018 £ @R G K T ECIEE]

(A) (B) (C) =(A)-(B)
Estimated Approved Remaining Revised Increase/

Nature Of Activities Allocation ($) Commitment ($) Allocation ($) Allocation ($) Decrease
EEEE HE Et AR RETHFOH EET1& R W, B
4.District Facilities Management Committee Gt &2 i B Z= B &/ kLT3l

() LCSD Projects (B 372k pEt1) 8,523,100.00 8,524,934.00 (1,834.00) 8,529,010.00 5,910.00
Sub-total (/]5et) 8,523,100.00 8,524,934.00 (1,834.00) 8,529,010.00 5,910.00
5.Publicity & Misc (E{& k& #EH)

(@) ;ggzg%gj{ﬂgggﬁ;‘a %i;acms) 430,000.00 430,000.00 0.00 430,000.00 0.00

(b) Books and Reports (&) k& #it5) 0.00 0.00 0.00 0.00 0.00

(c) Annual Work Report (T {E4E#) 50,000.00 0.00 50,000.00 50,000.00 0.00

(d) Renting Coaches (I 3% &L fitc i B2 ) 10,000.00 0.00 10,000.00 10,000.00 0.00

(e) Others (HAthr) 10,000.00 0.00 10,000.00 10,000.00 0.00

(f) Award of Certificate of Appreciation (#4:4f1K) 0.00 0.00 0.00 0.00 0.00

(g;rﬁ;Zttcgzhizingi?;‘; Ig;ﬁ%?%g;g;&;};”g Signature 350,000.00 308,000.00 42,000.00 350,000.00 0.00
Sub-total (/]zgt) 850,000.00 738,000.00 112,000.00 850,000.00 0.00
6.Employment of Contract Staff (B &4J&T) [Note 2 (3£2)] 2,300,000.00 2,300,000.00 0.00 2,246,687.91 (53,312.09)
7.Reserve/Contingency (FE&4/fE=) 3,836.60 0.00 3,836.60 0.00 (3,836.60)
Total (Items 1-7) (5 1-73E48%E) 25,044,000.00 19,646,547.22 5,397,452.78 25,044,000.00 0.00
8.Arts and Cultural Activities (&4 5z 3Z{EiEEh)

(a) Arts and Cultural Activities (Bl 5z 37 LIEEh) 2,500,000.00 1,448,110.00 1,051,890.00 2,500,000.00 0.00

(b) Employment of Contract Staff (2 &4J& 1) [Note 2 (+2)] 165,000.00 165,000.00 0.00 165,000.00 0.00
Total (Item 8) (558T5H44%E) 2,665,000.00 1,613,110.00 1,051,890.00 2,665,000.00 0.00
g;g;gg?gf?gg;ﬁ(ﬁmz tle'g)(%m] 27,709,000.00 21,250,657.22 6,449,342.78 27,709,000.00 0.00
EALERER S RS B 7t _ _ 26.72%
% of Approved Commitment over Total Estimated Allocation
;g%;;;;%ﬁ:ggg; 25,190,000.00
EALERER S R B ERy E 2t _ 84.40%
% of Approved Commitment over Total Actual Allocation
B OB BT B S 43.50%

% of Actual Expenditure over Total Actual Allocation

Note 1: To be divided evenly between three Area Committees, including Sai Kung Area Committee, TKO(South) Area Committee and TKO(North) Area Committee.

LS EABE SRS - QEEESEY - RSBSOS EE) -

Note 2: The DC endorsed, by circulation on 12 April and 31 May 2017, the continuation of the employment of contract staff to provide the DC with administrative support.
i 2 SO SR EHN2017E4H 120 K5 H 31H MMER TR BB ET A BRI NBENEREGHIE T - AlEmRg gt g -

Note 3: The Sai Kung District Council formulates the 2017-18 budget and allocates fundings base on 110% of the actual provision.
£ 3 PR & & AE PR REREHAY 110%15T2017- 184 [ TR Ko 73 Bk -
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