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For Sai Kung District Council Meeting 
on 5 March 2024 

SKDC(M) Paper No. 16/24 

Progress Report of the Committees under the Sai Kung District Office 

 This paper briefs the Sai Kung District Council (SKDC) on the work of the 
committees under the Sai Kung District Office (SKDO) in 2023-24. 

Sai Kung District Fight Crime Committee 

2. Sai Kung District Fight Crime Committee (SKDFCC) is committed to
implementing work on fighting crime and maintaining law and order at the district
level, offering advice to the Government on crime and law enforcement in the district,
organising district fight crime publicity activities, enhancing public awareness of
crime prevention and strengthening partnership between the Police and the
community.  The current term of SKDFCC is from 1 January 2023 to 31 March 2024.
SKDFCC conducted four meetings in 2023. The 5th meeting will be conducted in
February 2024. Two working groups were established under SKDFCC, namely “Fight
Crime Working Group” and “Anti-drug Working Group”, which organised a total of
fifteen publicity and education activities, deepening the public’s knowledge of crime
prevention and raising anti-drug community awareness on various fronts.

3. As regards the overall crime situation in the district, SKDFCC noted that the
number of crime cases reported to Tseung Kwan O District, Sai Kung Division and
Marine East Division in January to December 2023 were 4 675 (an increase of 957
cases when compared with the same period in 2022), 454 (an increase of 93 cases
when compared with the same period in 2022) and 11 (a decrease of 2 cases when
compared with the same period in 2022).

Sai Kung District Fire Safety Committee 

4. Sai Kung District Fire Safety Committee (SKDFSC) was set up to provide
advice for the Government on fire safety matters and to organise fire prevention
publicity and education activities that promote fire safety and raise residents'
awareness in this regard.  The current term of SKDFSC is from 1 January 2023 to 31
March 2024.  The Committee conducted five meetings during this term.   During the
meetings, representatives of Fire Services Department and the Agriculture, Fisheries
and Conservation Department briefed the committee on the fire incident statistics in
Tseung Kwan O and Sai Kung areas and the hill fire statistics in country parks in the
Sai Kung District respectively.  The members provided views on fire incidents and
the strengthening of fire safety measures to relevant departments.  This year, SKDFSC
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organised four district events to enhance public awareness of fire safety. 
 
 
Area Committees 
 
5.  The major functions of area committees (ACs) are to advise the Government 
on issues of concern to the area and promote public participation in district affairs to 
support effective governance at district level.  ACs also organise community 
involvement activities and implement government-funded initiatives based on district 
needs.  The current term of Sai Kung Area Committee, Tseung Kwan O (North) Area 
Committee and Tseung Kwan O (South) Area Committee is from 1 January 2023 to 
31 March 2024 and the new term is from 1 April 2024 to 31 March 2026, with 
members from different strata of the community.  During their tenure of office, the 
three ACs each convened four meetings. The fifth meeting of Sai Kung Area 
Committee will be convened on 1 March 2024,  in which members expressed their 
views on district matters, including issues arising from scheduled district works, 
ancillary transport facilities, water sports safety, facilities maintenance, 
environmental hygiene, illegal parking, construction of rain shelter etc.  In addition, 
they organised different community building activities, for example, Youth Bazar 
cum Mini Concert, district cleaning campaign, embracing community inclusion, etc. 
for public engagement.etc.   
 
 
Sai Kung District Youth Development and Civic Education Committee  
 
6. The Sai Kung District Youth Development and Civic Education Committee 
(SKDYDCEC) and the Sai Kung District Office (SKDO) organise, through funds 
allocated to district organisations and schools, a wide range of activities for the Hong 
Kong youth aged between 6 and 29, to foster their all-rounded development and to 
enhance national and civic education.  The current term of SKDYDCEC runs from 1 
April 2023 to 31 March 2025, consisting of local personalities appointed by the 
Director of Home Affairs and self-recommended youths.  SKDYDCEC held four 
meetings in 2023-24, over which 105 summer activities, 15 local youth activities and 
6 territory-wide/cross-district youth development activities were organised with 
various local communities and schools, covering volunteer services, leadership 
training, sports and recreation, mental health, etc.  The working group on youth 
development programmes under SKDYDCEC also organised “Sai Kung Tseung 
Kwan O Outstanding Youth Commendation Scheme 2023-24”, which recruited a total 
of 37 participants through recommendations by secondary schools, tertiary 
institutions and universities in the district to take part in activities such as “Talks on 
the History and Cultural Heritage of Sai Kung”, “Unicorn Dance”, “Newly Emerged 
Sports - Dodgeball”, “Hiking Training” and “Two-day, One-night Leadership 
Training Camp”, with the aims of providing participants with training and hands-on 
opportunities to realise their potentials, as well as cultivating their sense of belonging 
towards the community.  The civic education working group organised a variety of 
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creative activities, including “Card Game on Improving Governance at the District 
Level” to introduce the structure and services of improved governance at the district 
level, “Sai Kung District Civic Education Drama Tour” themed on core civic values 
of “Respect”, “Responsibility”, “Love” and “Inclusiveness” and knowledge of 
national education, and “Basic Law Orienteering Fun Competition” for the promotion 
of the Constitution, the Basic Law and national security education.  
 
 
Sai Kung Youth Ambassador 
 
7. SKDO continued to implement the “Sai Kung Youth Ambassador” Programme 
by organising various activities and trainings last year, such as leadership training 
programme, art creation, sports experience and career planning visit, to broaden the 
horizons of the youth, provide exposure to innovation and technology, enhance their 
confidence, improve their communication skills and foster their understanding about 
the community. 
 
 
Sai Kung District Youth Community Building Committee 
 
8. The Sai Kung District Youth Community Building Committee (SKDYCBC) 
was established with the aim of engaging more young people in public affairs, 
enhancing their interaction and trust with the Government and providing a platform 
for Members to express their views on district affairs such as district minor works and 
improvement works.  SKDYCBC comprised of district personalities and self-
nominated young people appointed by the Director of Home Affairs with effect from 
1 April 2023 to 31 March 2025 has convened a total of three meetings since its 
establishment.  Members have offered valuable advice in relation to district minor 
works and beautification, including beautification of the concrete external walls at the 
junction of Po Ning Road and Tin Chau Road, beautification of the retaining walls at 
Yau Yue Wan, beautification of the external walls of Sai Kung Tseung Kwan O 
Government Complex, beautification of the open space adjacent to Sheung Ning 
Playground (under the flyover), construction of a hiking trail from Ma Yau Tong to 
Lam Tin Park and festive lighting decorations in Sai Kung District, etc.  
 
 
Sai Kung District Building Management Promotion Committee 
 
9.  The membership of the Sai Kung District Building Management Promotion 
Committee (SKDBMPC) comprises representatives of different building management 
organisations in Sai Kung District.  SKDBMPC aims at building and promoting a 
platform for mutual communications for sharing the experience, knowledge and 
information about building management and reflecting views to relevant government 
departments.  The current term of SKDBMPC is from 1 April 2023 to 31 March 2025.  
Members have provided various suggestions about building management affairs for 
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the Government and organised community involvement activities in 2023-24, 
including a total of five rounds of Building Management Workshops, two rounds of 
Sai Kung District Building Management Professional Legal Seminars and Building 
Management Roving Exhibitions of Easy Roll Banners. 
 
10. Details of the activities organised by the committees above in 2023-24 are 
listed in Annex for SKDC’s information.  Comments from SKDC Members are 
welcomed. 
 
 
 
 
Sai Kung District Office 
February 2024 
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Annex (Chinese only) 
 

西貢民政事務處轄下委員會  
2023-24 年度活動列表  

 
 委員會  日期  活動名稱  主要内容  

1.   

西貢區撲滅
罪行委員會 

2023 年 1 月至 2024
年 3 月 

黃大仙警區傑出
警察表揚計劃 
(2023) (西貢分
區) 

表揚西貢分區的傑出警務人員，鼓勵人員繼續提供更優質服務
予公衆人士。 

2.   2023 年第二季至第
四季 

Project 
CARCAMS【弘
鏡計劃】 

鼓勵車主安裝 24 小時錄影行車紀錄儀；加入計劃之車主承諾有
需要時協助警方偵查罪案及提供錄影片段，與車主共同守護社
區。計劃於六月份舉辦啟動禮，並與大型停車場管理公司合
作，於其停車場張貼宣傳海報、招募車主及派發紀念品予加入
計劃之成員。 

3.   2023 年 5 月至 2024
年 3 月 

西貢區及將軍澳
區村屋之一戶一
警鐘計劃 

在西貢的村屋派發預防爆竊的宣傳單張、防盜感應燈及警報
器，並向村民講解區內罪案趨勢和賊人犯案手法。以提高村民
預防家居防爆竊的意識，時刻保持警覺性，減少家居被盜竊的
風險。 

4.   2023 年 6 月至 12 月 海上安全守護天
使行動 

於西貢公眾碼頭、海灘、獨木舟店舖、遊艇會等地方展示預防
海上罪行及青少年濫藥的宣傳品，派發印有提防船隻盜竊及守
法標語的宣傳品。於熱門水上活動地方巡邏，加強船隻負責人
對海上安全的責任及打擊使用無牌電動滑水板等。於學校、遊
艇會等地方舉辦攤位活動，向市民大眾宣揚海上安全信息，減
少海上意外發生。 
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 委員會  日期  活動名稱  主要内容  

5.   2023 年 6 月至 12 月 小航海家計劃 「小航海家計劃」是一項社區參與項目，透過 3 個不同計劃，
包括網上平台、到訪講座及參觀水警基地宣傳海上安全信息，
亦透過講座向公眾宣傳最新資訊，例如最新防騙資訊，以及介
紹水警工作等。 

6.   2023 年 9 月至 11 月 正向人生歌唱比
賽 

舉辦歌唱比賽，供西貢區居住、工作、就讀及熱愛西貢的市民
參與，以宣揚正能量及正確價值觀，亦透過音樂和歡樂氣氛為
社會各界市民打氣。 

7.   2023 年 10 月 畫美麗西貢-水警
東分區基地海上
安全壁畫 

計劃聯同地區持份人士攜手合作畫美麗西貢，共創和諧社區，
令西貢變得更美麗，美化社區，成為遊人新的打卡景點，推廣
西貢景區特色和宣傳海上安全重要信息。 

8.   

西貢區撲滅
罪行委員會 

2023 年 10 月至 2024
年 3 月 

水警東分區傑出
警察表揚計劃
2023 

表揚水警東分區傑出警務人員，鼓勵人員繼續提供更優質服務
予公眾人士。 

9.   2023 年 9 月 參觀警察學院畢
業禮 

參觀警察學院畢業禮，加深地區對警察學院和訓練的認識，從
而透過地區脈絡推廣警察工作和加強地區上警察招募的宣傳。 

10.   2023 年 11 月 參觀壁屋懲教所 參觀壁屋懲教所，增加地區對懲教所運作、青年囚犯的更新輔
導、生涯規劃和訓練的認識，從而了解更多防止青年犯罪的重
要性。 

11.   2023 年 11 月至 2024
年 3 月 

將軍澳警區傑出
警察獎勵計劃
2023 

鼓勵及表揚將軍澳警區的傑出警務人員，從而提高士氣及鼓勵
繼續提供更優質服務予公眾人士。 
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 委員會  日期  活動名稱  主要内容  

12.   2023 年 12 月至 2024
年 1 月 

冬防滅罪花車
2023 

宣揚冬防滅罪訊息(主題包括提防騙案、提防爆竊及盜竊)，以
雙層開蓬巴士花車沿途在區內行駛播放滅罪信息，並到區內不
同地點向市民派發宣傳單張及紀念品，以提升市民防罪意識。 

13.   2023 年 8 至 10 月 Project TKO’s 
Footprint【攜手
防騙親子填色比
賽】 

透過填色比賽，旨在提高區內幼稚園學生的防騙意識,避免成為
罪案受害人或誤墮法網。 

14.   2023 年 12 月至 2024
年 3 月 

Project TKO’s 
Footprint【防騙
宣傳標語創作比
賽】 

透過標語創作比賽的方式，讓市民重新意識到詐騙行為的嚴重
性，反思詐騙案頻生與自身的關係和責任，創作出能表達反詐
騙決心的標語，不讓詐騙行為再被縱容。 

15.   2023 年 9 月 3 日及
17 日 

西貢區防騙雙週 透過於社區舉行誓師典禮、派發防騙宣傳單張、定期向屋苑或
銀行發放相關防騙訊息等，提高市民的防騙意識。 

16.   

西貢區防火
委員會 

2023 年 9 月至 11 月 2023 年西貢區消

防安全創作比賽 
透過創作標語及填色、環保袋創作，向西貢區內居住或就讀的

學生傳達消防安全之訊息。 

17.   2023 年 9 月至 10 月 家居防火教育宣

傳活動 
於區內屋邨/屋苑/學校舉行消防講座，提升公眾人士對消防安

全的意識。 

18.   2023 年 10 月 14 日 2023 年重陽節防

止山火宣傳活動 
於西貢區內懸掛宣傳橫額，並於重陽節期間在西貢新碼頭及將

軍澳華人永遠墳場向掃墓和郊遊人士派發宣傳單張及紀念品，

以提醒小心山火。 
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 委員會  日期  活動名稱  主要内容  

19.   2023 年 10 月至 11
月 

2023 年重陽節葬

區防火宣傳 
於西貢區內 18 個選定的認可殯葬區，懸掛防火宣傳橫額，並放

置化寶桶，便利市民燃燒冥鏹。 

20.   
西貢分區委
員會 

2023 年 12 月 16 日 文青市集暨迷你
音樂會 

透過舉辦以文化及青年為主題的市集及音樂會，強化青年對社
區的歸屬感，並讓區內不同年齡層人士進行文化和藝術交流，
促進社區和諧。 

21.   將軍澳(南)分
區委員會 

2023 年 9 月 16 日 金曲樂韻賀國慶
迎中秋 

透過活動宣傳傳統中國戲曲文化，提供一個平台給社區人士/團
體表演，鼓勵長者多參與社區活動。同時讓參加者在欣賞金曲
及粵曲時，認識身邊的朋友，一同共慶中秋以及多認識自己居
住的社區。活動共有約 300 名觀衆參加。 

22.   

將軍澳(北)分
區委員會 

2023 年 12 月 30 日 2023 年度將軍澳

(北)分區金曲演

唱會 

藉着舉辦金曲音樂會，為本區居民提供聚首共賞的機會，同建

深厚的鄰里情誼及和諧的社區。 

23.   2023 年 11 月至 12
月 

慶祝香港回歸祖

國 26 周年徵文

比賽 

鼓勵市民以寫作表達對香港回歸祖國 26 周年的感受與想法。 

24.   
西貢區青年
社區建設委
員會 

2024 年 2 月至 2024
年 4 月 

建設馬游塘至藍

田公園行山徑 
馬游塘至藍田公園行山徑並不屬於郊野公園範圍，欠缺恆常維

修或保養。鑑於該路段是行山人士的熱門之選，但個別人士以

非正規方法進行維修，導致該路段並未維修妥當，反而令行山

人士更易受傷。因此，委員提出改善行山徑的建議，確保使用

者的安全。 
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 委員會  日期  活動名稱  主要内容  

25.   2023 年 4 月至 2024
年 3 月 

美化公共設施工

程(寶寧路及田洲

路交界三合土外

牆、魷魚灣擋土

牆、西貢將軍澳

政府綜合大樓外

牆、常寧遊樂場

旁空地(天橋底)) 

美化社區可提升生活質素，委員提出以壁畫或地畫美化公共設

施，凝造富有藝術氣息及活力的氛圍。 

26.   

西貢區青年
發展及公民
教育委員會 

2023 年 11 月至 2024
年 3 月 

西貢將軍澳優秀

青年計劃 
計劃旨在表揚區內在學術、體育、藝術及社會服務這四個範疇

有優秀表現的青年。今年共有 37 名青少年獲區內學校和社福機

構提名參與計劃，所有參加者將於 3 月初進行面試，由評審團

選出得獎者。 

27.   2023 年 10 月至 2024
年 2 月 

完善地區治理紙

牌遊戲 
紙牌遊戲旨在介紹完善地區治理架構與服務，並已送予區內 5
間專上學院、26 間中學及 26 間小學，總參加人數超過 19 000
人。 

28.   2023 年 10 月至 2024
年 2 月 

西貢區公民教育

劇場 
話劇表演以核心公民價值「尊重」、「責任」、「關愛」、

「包容」與國民以教育知識為主題，在區內 6 間小學巡迴演

出，總參加人數超過 1 700 人。  

29.   2023 年 11 月 25 日 趣尋「法」踪定

向比賽 
定向同樂活動以《憲法》、《基本法》及國家安全教育為主

題，分為親子組、小學組和中學組，總參加人數超過 300 人。 
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 委員會  日期  活動名稱  主要内容  

30.   

西貢區大廈
管理事務促
進委員會 

2023 年 10 月至 2024 
年 1 月 

西貢區大廈管理

宣傳易拉架巡迴

展覽 

在西貢民政事務處轄下的社區會堂和社區中心舉辦易拉架巡迴

展覽，主題為《大廈管理最佳做法行政指引》。 

31.   2023 年 4 月至 2024 
年 1 月 

西貢區大廈管理

知多 D 工作坊 
安排政府部門及地區團體代表講解有關大廈管理的議題，透過

舉辦四場工作坊，向關心大廈管理的市民介紹相關知識和最新

的政策措施。 

32.   2024 年 1 月至 2 月 西貢區大廈管理

專業法律講座 
安排具豐富大廈管理經驗的律師主講《建築物管理條例》（第

344 章），包括召開會議的法定要求和財務安排等，透過舉辦

兩場講座，向關心大廈管理的市民介紹相關法例及知識。 

 
 

 
 


