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Annex 3

Ref: HA 313/6 - 99 30 November 2016
Tel : 2300 6716

Mr IP Ngo-tung

Chairman of Yau Tsim Mong District Council
Yau Tsim Mong District Council Secretariat
4/F., Mong Kok Government Offices

30 Luen Wan Street

Kowloon

Dear Mr Ip,

Suggestions for Appointments to Hospital Governing Committees
of (1) Kwong Wah Hospital & TWGHs Wong Tai Sin Hospital
and (2) Queen Elizabeth Hospital

[ write to invite your suggestions of two suitable candidates from
members of your District Council for consideration of appointment to Hospital
Governing Committees (HGCs) for the term commencing 1 April 2017, one for the
HGC of Kwong Wah Hospital and TWGHs Wong Tai Sin Hospital (KWH & WTSH)
and the other for the HGC of Queen Elizabeth Hospital (QEH) of the Hospital
Authority (HA).

In accordance with Schedule 3 of the HA Ordinance, the functions of
an HGC are to (a) advise the Authority of the needs of individual hospitals to provide
hospital services to the public and of the resources required to meet those needs; and
(b) oversee the management of the hospital in ways which are conducive to
optimising the utilisation of resources, improving hospital environment and attracting,
motivating and retaining qualified staff.

In appointing community members to HGCs, the Authority considers
the individual’s profession and expertise, interest in health services, and their
involvement in community or district organisations, as well as HA’s general
guideline of maximum 10 years of service in an HGC. For the latter, I wish to add
that Mr CHOW Chun-fai has already served on the HGC of KWH & WTSH for
13 years. The members, when appointed, will serve on the HGC in personal
capacity and are expected to actively participate in the HGC meetings. Members of
HGCs may also be appointed to serve in the relevant Regional Advisory Committee
which comprises representatives from public hospitals in the region among other
groups in its membership as prescribed in Schedule 3 of the HA Ordinance.

I should be most grateful if you would give due consideration to the
afore-mentioned guidelines and suggest to us two members of your District Council

for consideration for appointment each to the HGC of KWH & WTSH and that of
0
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Kowloon, Hong Kong
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QEH. Appointment to HGCs is normally made on a two-year term. In line with
the enhanced corporate governance practices adopted by the HA Board, members
who have served on the same HGC for nine years or above or with low attendance
rates will be reappointed on a one-year term if continuation of their membership is
supported.

I should be grateful if you would fill in the necessary information in
the attached data forms for our consideration. Please be assured that all information
provided will be handled in strict confidence. If you need more information on the
general operation of HGCs, please do not hesitate to contact Ms Phoebe LEUNG,
Manager (Boards & Support), at 2300 6975.

Thank you for your kind assistance. I look forward to your
suggestions before Friday, 13 January 2017. Your early reply would be much
appreciated.

Yours sincerely,

7

(Miss Margaret HEUNG)
Secretaty
Hospital Authority

Encl.

c.c. District Officer (Yau Tsim Mong)
CCEs (KCC, KWC(C)
HCEs (KWH, WTSH, QEH)
HGC Secretaries (KWH & WTSH, QEH)
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