b PE W W R S 9/2004 AR

REZE
TEHEE - YHERBFEKE KKERK
H2HERE BHEWETLE

H#

L. AN HEESHNBSBRENSRESBARIRFETEELETHWEBRET
2 .

BER

FTEERBFESRSKEERRERE (FH) ERFEEHY 16 @
HARBERMAAB — - HBNENERTE S ER TS KB LR
UEFAORRKRRUAEBRENKE FHEBEREBFEIS KKERK
HIARER 1993 F 8 AT UEHME - EF KRERKLAELEN
AR LUEEBREFEANGS KBKERSL  REBENBIERTE -

HRERRKRBTFEE BEES HUSIEESBERET UREY
BEREXBEXRBEZE Nt $THEERBFERBTKEKERLH K
ETRE SRWEMREEET B HEME R -

F-EERIBEEFEAFUGIESH SR EHBREHRNDBENEE
BERLNEKER BEPTERBFREARE  BEEFHEMNEF
P KBS AKRLIE - RETR 2004 EFEERRWPEFTAE
B KM TELEZK -

F_EEBRIEREDPHERBFALRER 224 NEMBRKENBES
GFAKENEBAERN ZWEBEE=NILESH EEOKEHILE
DC/2001/04 & DC/2001/08 E24> B # 2001 & 10 H 71 2002 & 11 H &) T.»
I FHEH7E 2005 £ 1 B K 2006 4£ 2 A 5E /K »

F_EERIENE=ZH4HILE DC/2002/13 EHHE KB F IS5 K
BERARTEIRE - BEH BEETHEERISABERNIBAE
MEEEGSKRNERTERBR -BETREBER 2004 £ 8 AR H
AR 208FE S ART - BEABBIEMEN THIEE&K NG -




AEBEER 20 F 128 2 HAITUGSBEEEFZETENTATHR
TEEH DC/2002/13 NMBEFAEAKMIBENUEBENEERY R
B EERZEE ZTENETEISFZEIRE -

REERTE 24 FE 2R 4EBRRIEEHERYBZREGIE/IES
BEwm UHEE2A0HERRZAEERWBEEST  XBEREF
RERIE-

HEBEYE

10.

EMEHEETRE IR ETHRZAGHREEREE BTRERE
TEARENER TESHORETLT -HEHRE  REBLATK
HEMNSROIE FAUMRBER -—KELHNE NG - EHTFHEE
XERENTE LAEHFBEICHREL  EXERICKE A2 ¥
FNREEERABR UARBRXBGEE ELEXCHNERTAREE
PTHREBELE  HOKRAERZETE -

HOREILE AE HHEHRLIBER WFHFESP NEHEPRE
REFRTHERET EFEERE HEIFIHRBEELERER
B RAATH Bk IELAERMEBET -ELERMWE/EF L
BHEELAGEXREUE FENEMASCSHFHEFANBRTEISG B
REREBHIR BREUTHEZTOBRIFETEL

e EITENTFEFRERERSE

e THEVTIRSESNEEEE
s BN FREEPHEFKEF
s RBHEFNTEINHEKAFH

BBENEILRE g9 RTEBREN I IEBEREMNFHYDHLH
EEH—EFEEHHA 21:00 F 23:00 2 H /5 15:00 £ 23:00 H T » MmiC
BREERENIF UZREEXIECGZTHEESEHW 23:00F %2 H 07:00
HE T -

MR TEEBEFZFGE SN DC/2002/13/8K-002 7
DC/2002/13/SK-003 = Kf @& -




Ll

12,

I3

£G4 DCR2002N3WEMHM » AR AEKERI —-EEIN "X &
BEBGND o TRERNARFEEVERCEETHEER - IH&K
MIEIBRMAE-—R REEETIHESRREMEERERN MRS

& E

T E R

B BCE

=R
REBREBRE
BMETLESR

REE
REZBEMAE®RRASR
K

AR R A E RE
hEELHRAE
HHFELERLA
WEARRA A
AN BEL
BEHEHEFRAT

[=

[= T <]

5 e mh o

w s —

2 B -

2

DCR002/13 i SN EKERH RAERFA MAL FRRESERY
KEBEELAF REEIRETHEM R —LENRTBEEEBH - &
WITELHENR  LDAMRS "RERK/E WERRHHE - £ KE
BN BE  EETEMEARNER  2F  HRBER B K
AREORBEHER TALRZ KRERGHNBEBAESERTBEES - R
TEEMTHRAEHARERERELERERBRE /NEFRILENE
BRERY REFVWBEMABGE-—TREFWMORT IAE - L4
EHE TERAMREBEZVEMABSCTESR FHEHERETHAE
EREEBEUNEMEORKHAHENER  UECHETRBERTEN S
e EEEFTHARBERRXEEEEEEZRINEE  LERTHH ¥
HTRAMERECERERE -

ARAHAHN IEMABLENEER IS IEX T REEESRH
A REBEANALEMACHER TE EFHBE TS TEAEE
RERNMETHENRAEEEEEERAFWERTE —HHEZ UR
HETRAEEEMIOCHERENCETH IENRENEE A
FERETEZOKTE - B4 REGLEARREFREHRERESTT
B URERIERER ELEFTRH#S —EEH  URHEHTRER




FPLENEE RNHBEIEEBWEN -

4. RTHIZET LR RENTRAER RSB ENE KN B B0 E D
FRIULT -~ EHRERRORSE EEROEEWLA ST ERR - —
BIRREBERFEFN "TEHAKME RRNHKLI G -

IS, MBEEREHENWRRLBYCEE RN B E T EBE/E
MR EHBRHEBRANER  RBETHE -

HERHOYE

16. RME 1996 F 5 AR EMNWBEPERGEERT) LEERIEHE
TEHBRRERRENBEEREERENEE - ERBITHENEH Y
F AMEETECHIT EEEEN DS BTHMORYT  EEA
THHRENFKAEROEE ISR EWEENER - ES# i
FEAERRBREREMERTEE  URERT;REETEA - U
BMOBEIREGURBRERS AGE BRI RTEEEIREH
8 DR IERARTNER ERBERET BT LB ETHR
IR BEMERB(RTERGY) WAE  BIFBEEBRTHFTE
WRHEAARENEE > DEBRERET AT - 4 KRAGHRETE
AEERATIREARXBYEEHTSE > UEKHE - SFHBERBFTRN
MEEREHEG DURERERY BHENEEHFEBEN - RMGHEE L
WHEEEFE HFRHHENHE -

2> 3k 5% e £ A B9 15 3

17. £ THMHE FAEEFERREVNOARREERAKEFHERFTE - &
BEMARM  BRAAAER —GREEEFRERO O LR TRE -

8. RTHBEREMSVBRAAR  RBBLAAKESHHE  RII—EAH
Bt REBEMAREE T HEE AN ET TEO D R
B EEEAERGHE I SINER —SERE— TN RH
DB DRV EHAOKREE -

9. FEBTHEREAECAAOARKEEE ABF I BNEMHLOLE
EERE ETHEE UERKEMRE ANAZrEENERERES
BRITE  DIEBREETRAORER -




B R AR E

200 ZEMHRE REBAERIFEAZERSG  UBIHEENRE -4
MUETHAREE AR IHBRRESEN AT - EXBEBTHEEEE
R TREEGHIMOM -

- EERRBILEELN  RMAGENRBREFCEEW IEMBEANLEE -
TEIPRLENENEWEBTEFMAREEHERE -

 AEBENEHRABSSHKES TH BEIHNBESFSER  BE
EBNRERBEOAKESE TH  HAFERNREBERHES -

 EHETRMNEHAZEBHMIN ABCERELEO T EREE L
B E A RS EATRENRE  AB A% RS T E R EE
PENAMBFCEE NS RN UEEENRYE SN R
WA 8 32 76 -

i 5 R

- BUBHRABRBTER -

5. REEARRABHMELFE SRS MZEMBRAVMHE -

RBEE
2003 £ 12 H




For Discussion

C&WDC Paper No. 9/2004

Drainage Services Department

Project -“Central, Western and Wan Chai West Sewerage , Stage 2 Phase 2B Works”

PURPOSE

L,

To inform the Members and to seek Members’ Support on the sewerage improvement
works under the above Project to be carried out in Central and Western Districts.

BACKGROUND

2.

The Central, Western and Wan Chai West Sewerage Master Plan (SMP) is one of the
16 SMPs developed by Drainage Services Department (DSD) to identify the sewerage
infrastructure necessary for meeting population demand and improving water quality in
coastal water. The Central, Western and Wan Chai West SMP study was completed in
August 1993 and a package of sewerage improvement works was identified to improve
and upgrade the sewerage system in the areas so as to meet future development needs.

Given the existing dense development, coupled with the heavily trafficked and narrow
road in these areas, phased construction is required to avoid creating sever disruption to
residents and traffic. The Central, Western & Wan Chai West sewerage improvement
works are thus implemented in two stages, namely stage I and stage II.

Stage I works comprises four Contracts for construction of a trunk sewer near the
seafront from Kennedy Town to Wanchai East, sewage pumping stations at Central and
Wan Chai East, and upgrading the existing sewerage systems in the upper catchments
at Central, Western and Wan Chai West. A 1l ofthe above Contracts are c ompleted
except the Central Sewage Pumping Station which is scheduled for commissioning in
December 2004.

The Stage II works involves re-constructing 22.4 km of sewers with rectification of
expedient connections in Central, Western and Wan Chai West. The Stage II works are
divided into three Contracts for implementation. The first Contract No. DC/2001/04
and the second Contract No. DC/2001/08 commenced in October 2001 and in
November 2002 respectively and will be completed in January 2005 and February 2006
correspondingly.

The third Contract No. DC/2002/13 is the last contract for the implementation of
Central, Western and Wan Cha West Sewerage Master Plan. It includes re- constructing
about 9.5 km of sewers together with rectification of expedient connections in Central
and Western areas. The site construction works will commence in August 2004 for
completion in May 2008. A site plan showing the indicative locations of the proposed
works is at Enclosure.




The works for Contract No. DC/2002/13 was submitted to the LegCo Panel on
Environmental Affairs on 22.12.2003 for discussion. It outlined the environmental
benefits brought about by the sewerage works but also highlighted the possible traffic
impacts to the areas. In general, the Members supported the implementation of the
works.

The project will be submitted to Public Works Subcommittee of Finance Committee for
endorsement on 4.2.2004 and to Finance Committee for upgrading to Category A on
20.2.2004.

TRAFFIC IMPLICATIONS

9.

10.

Sewerage construction works will inevitably bring disruption to traffic. In order to
minimize disruption to traffic, the construction works will be divided into short sections.
The Contractor is required to complete one section before opening up another section in
the vicinity. Also, some works will be scheduled for non-peak hours. For these works,
the road surface during peak hours will be temporarily covered so that normal traffic
can be resumed. For certain critical road sections and junctions with heavy road traffic
or where our pipes go under tramways, construction by the trenchless method instead of
the open trench excavation method will be used.

Some sewerage works will be carried out at daytime ban roads such as Connaught Road
Central and some will be carried out at very busy roads in Central. Daytime road
opening works in these roads will cause sever traffic impact to the district and is
considered not feasible. Therefore, sewerage construction works in these areas will be
carried out at night. These areas are commercial areas and therefore night work would
not cause material nuisance to the resident. Our consultants have carried out a detailed
noise assessment and discussed with the Environmental Protection Department, and
propose that night works be carried out at the following roads:-

® (Chater Road between Club Street and Ice House Street
® Connaught Road Central near Connaught Place and néar Ritz

Calton Hotel

® Pedder Street between Des Voeux Road Central and Queen’s
Road Central

® Des Voeux Road Central between Pedder Street and Pottinger
Street

Our proposed working hours will be mainly from 21:00 to 23:00 (Monday to Friday)
and 15:00 to 23:00 (on Saturday) for more noisy operations like breaking pavement and
demolition of manhole; and 23:00 to 07:00 (all days) for less noisy operation like
excavation and laying sewers. The extent of the works is shown in the attached

" Drawing Nos. DC/2002/13/SK-002 and DC/2002/13/SK-003.




11.

12,

13

In the contract period of the Contract No. DC/2002/13, a specific Traffic Management
Liaison Group (TMLG) will be established to consider and review the Contractor’s
proposed temporary traffic management measures. The TMLG meets monthly and
comprises representatives from various Government Departments and authorities which
include:

a)  Transport Department

b) Hong Kong Police Force

c) Highways Department

d) Fire Services Department

e) Home Affairs Department

f)  Electrical and Mechanical Services Department
g) Drainage Services Department

h) DSD’s Consultant and Resident Site Staff
i)  Contractor

j)  Traffic Consultant of the Contractor

k) Kowloon Motor Bus Co. Ltd.

) New World Bus

m) City Bus Co. Ltd.

n) Public Light Bus

o) Hong Kong Tramways Ltd.

The Contractor is required to employ an independent, experienced and qualified traffic
consultant to design the temporary traffic management measures for the execution of
construction works. These measures, before implementation, must be commented on
and approved by the TMLG. On approving the measures, the TMLG will take into
account all relevant factors such as site conditions, existing and future traffic conditions,
pedestrian safety, access to buildings/shopfronts and access for emergency vehicles.
The Contractor’s independent traffic consultant has to check and ensure that the
measures are implemented in accordance with the s chemes approved by the TMLG.
This implementation will be further checked by the Consultant of the Drainage Services
Department. Besides, the Transport Department, the Commissioner of Police and the
Drainage Services Department’s Consultant also have the power to require the
Contractor to modify any approved measures during and after implementation to suit
the local traffic and actual road conditions. These procedures are to ensure that the
temporary traffic management measures are properly designed and implemented with
minimum disruption to the public.

The Contractor cannot start any roadworks, though included in the Contract, without an
express Works Order in writing from the Consultant of the Drainage Services
Department. Before issuing such Works Order, the temporary traffic management
measures associated with the concerned roadworks must have been approved by the
TMLG. The Consultant of the Drainage Services Department will also take into
account whether the Contractor has already completed the roadworks at other sections
on the same street, or nearby streets such that the combined effect of the proposed
works and any yet uncompleted works on traffic will be within an acceptable level.
The Contractor must also demonstrate that he has the resources to start the works
without idling. These procedures provides an additional control for avoiding
unnecessary description to the traffic and the public.

-3-




14.

13

Apart from the above measures established to minimize the traffic impact to the public,
the Drainage Services Department’s Consultant has also established a system to
monitor and respond public complaints on this Project. An Action Summary Record
showing the procedures in handling complaints is attached.

The District Council will be consulted for the more complex Temporary Traffic
Arrangements after they have been endorsed by the TMLG.

ENVIRONMENTAL IMPLICATIONS

16.

We have completed an Environmental Impact Assessment (EIA) study in May 1996,
which concluded that there would be no long-term environmental impacts exceeding
the established criteria. For short-term impacts during construction, we will control
noise, dust and site run-off within established standards and guidelines through the
implementation of mitigation measures, such as the use of temporary noise barriers and
silenced construction plants to reduce noise generation, water-spraying to reduce
emission of fugitive dust and strict control on diversion of sewage flows in the works
contracts. An environmental monitoring and audit programme would be implemented
to ensure compliance with EIA recommendations. For night-works identified as
necessary at the Central commercial areas, we will apply for Construction Noise
Permits under the Noise Control Ordinance and will restrict the plant type used to
minimize the noise level. We will also require the works contractor to submit a waste
management plan (WMP) to the Engineer for approval, with appropriate mitigate
measures to reduce, reuse and recycle construction and demolition materials (C&DM)
as much as possible. We will ensure that the day-to-day operations on site comply with
the WMP,

UTILITY COORDINATION

&

18.

19.

During the construction stage, we have to apply Excavation Permits for road openings
under the Utility Management System (UMS) organized by Highways Department
(HyD). Through the UMS, the road opening at the same location among utility
undertakings (UUs) can be coordinated.

[n addition to the coordinating system organized by HyD, the Contractor is required
under this Contract to establish a specific Utility Liaison Group (ULG) comprising the
representatives of all UUs for regular liaison about the utility works to be carried out in
the site areas. Co-ordination in works by means of common trenches, common work
sites, etc. will be discussed in order to reduce the overall construction period, thereby
minimizing the nuisance caused to the public.

If we come across utility damage whilst our works are carried out, we will notify and
ask the UUs to make good the damage and resume normal supply in the first instance.
We will also simultaneously notify District Office of the actions we will take and have
taken for more efficient dissemination of the message to the public.

4.




MINIMIZING INCONVENIENCE TO THE PUBLIC

20

21

22

23.

Under the contract, we have contractual provisions to require the contractor to carry out
liaison work with the public before carrying out the works in order to keep the nuisance
caused to the public to a minimum. We have a set of specifications for them to follow
and the Contractor has the obligation to keep the working environment at an acceptable
manner. Under the Contract, we also have authority to deduct payment from the
Contractor if we find that the Contractor has not fulfilled their obligations.

We will notify the District Office of the extent and arrangement of our contract works
before commencement. Prior to the commencement of each section of the sewerage
works, we will distribute leaflets to nearby shop operators and Building Management
Committees.

Our site staff will check the works sites daily to ensure that the working environment
complies with our requirements. Highways Department also has a team of site staff to
patrol the works sites of the territory and will issue warnings to the contractor should
there be any non-compliance found.

If the jacking and receiving pits of the trenchless construction are too close to existing
shop frontages, we will consider providing hoardings or fences to screen the pits from
the shops so as to minimize the dust and noise generated from the works. We will also
consider providing banners to identify the shops which have been blocked from view
due to the hoarding/fence of the works.

MEMBERS’ COMMENTS

24,

25.

Members’ comments are welcome.

Representatives from Drainage Services Department and its Consultant will attend the
meeting to answer Members’ questions.

Drainage Services Department
December 2003
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Agreement No. CE 28/93 BT S E&ESE CE28/93 :
Central, Western and Wanchai West Sewerage S 75T & M FRT5 /K R Mt
Public Complaint — Action Summarv Record i &5 - TRIfCRBE

HRERBE

mRIERE/ TEER

Contract No. S§9i5%" : Contractor ZKET:
Complaint No. #FiREY: Nature / Parameter $#£8:
First Informed By fg#J#5 &t 4: On (date) ZE(H £8):

Action By Signature Date Remarks/Result

& BEA wE B fRatAER

Receive Complaint Action Form from Contractor Copy Attached
(R TR -
Venfy Substance of Complaint SIOW / IOW T Substantiated 577/

Unsubstantiated A~ 17

Discuss Improvement/Remedial Measures with

B/ WEERIHR

(1)RE

Contractor ] .
RN | BRI

(2)RE

EHuB T
Implement Improvement/Remedial Measures (1) SIOW/I0W
ST/ M R TEER TR

(2) SIOW/IOW

SR LEEE/ TREER
Verify Effectiveness of Improvement/Remedial (1) SIOW/IOW
Measures :

SR LEEE/TEER

(2) SIOW/IOW
ERTEER/THESR

Notify Complainant (If necessary)

The original should be controlled by SRE until closing file.

Distribution (After Closing File)

(1) RE
BRIERA GEHEE) Er b9 TSLT

(2)RE

ErthiB T REET
Notify Engineer (If necessary) (1) RE
BETEA EARE) B TR

(2)RE

EEAER T
Notify CE/CE, DSD (If necessary) (1) RE
BARBBATES TEESSEHRD | pus s

(2)RE

BB TS
Send Warning Letters to Contractor RE Ef 0232 T 260 Total No. /2
EARERLEES
Close File SRE Eritvidansl TFEEM
sHEME




