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For Discussion C&W DC Paper No. 119/2004

Merging of District Environmental Hvgiene Offices
in Central and Western Districts
Food and Environmental Hvgiene Department

Purpose

To inform members of the organizational changes as a result of

merging of the District Environmental Hygiene Offices (DEHOs) in Central (C)
and Western (W) Districts, Food and Environmental Hygiene Department

(FEHD).

Backeround

2. Due to the need to streamline the delivery of services and to better
cope with the existing workload/priorities in FEHD, the Department has
introduced some organizational changes in the Department in phases with effect

from 27 October 2004.

The Changes

3. The organizational changes involve primarily the redeployment of
the Health Inspectorate Officers (HIOs) both in FEHD Headquarters and DEHOs.
With effect from 27 October 2004, the DEHOs in C & W Districts were merged
into one in order to streamline district operations and to better co-ordinate the
provision of FEHD services within the two Districts and to the C& W District

Council (DC).

4, As a result of the merging, there has been staff reshuffle at the
district management level but there are only minimal changes to the frontline staff.
With the rationalization of staff strength of HIOs in C & W Districts, the

Department remains committed to provide quality services to the public and full
support to the C&W DC. The former head of the superdistrict overseeing the C




& W Districts has been designated as the District Environment Hygiene
Superintendent (DEHS) responsible for leading the new C/W DEHO. He is
assisted by two Chief Health Inspectors in the day to day operations. Being the
district head of C/W DEHO, he will represent the Department to attend DC and
District Management Committee meetings. His two deputies and section heads
will continue to attend other sub-committee meetings as appropriate. A table
showing the changes in establishment of HIOs before and after the merging is at
Annex I. The organizational chart of the new C/W DEHO is at Annex II.

Review

5. FEHD would closely monitor the situation after implementing the
organizational changes to ensure that our existing services to the public as well as
support to C&W DC will not be affected.

Presentation

B DEHS(C/W) will present this paper at the meeting on 25 November
2004 and answer any questions that Members may have on this matter.

Central/Western District Environmental Hygiene Office
Food and Environmental Hygiene Department |

November 2004

[ o]




Annex I

Establishment of HIOs
Work Stream Rank -
Before merging of After merging of
DEHOs in C & W DEHOsinC & W ..
@ (i) '
District Senior Supérixitcnd:ent 1 1
Management
~ Superintendent - 2 0
Chief Health Inspector A 2
Environmental Senior Health Inspector 4 S
Hygiene
Health Inspector: 21 : 17
Cleansing Senior Health Insp.cctor 2 2
& Pest Control
Health Inspector 4 3
Market Senior Health Inspector 1 1
Management
Health Inspector 1 1
Hawker Control Senior Health Inspector . 2 1
Health Inspector 2 1
Total 44 33




New Organization Chart of Central / Western District Environmental Hygiene Office

DEHS(C/W)
CHO Kwok-on

[ | ]

Annex II

CHI(C/W)1 CHI(C/W)2
Ms CHEUNG Lai kuen Ms TAM Chi-man, Doris
Environmental ] Cleansing and Pest . Market
Iygiene Section Control Section :Admlnm"m" Seetion Management Section|
4 SHIs 2 SHIs 1 DS 1 SHI

_Légem!:

DEHS(C/W) - District Environmental Hygiene Superintendent (Central/Western)
CHI(C/W) - Chief Health Inspector (Central/Western)

SHI - Senior Health Inspector

DS - District Secretary

Hawker Section -

1 SHI
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