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“Central Harbourfront and Me” (“CHarM”)

Introduction

The purpose of this Paper is to introduce to Members a ‘Central Harbourfront and Me’
(“CHarM”) Programme organised by the Sub-Committee on Harbour Plan Review of the
Harbour-front Enhancement Committee (HEC).

Background

As part of the continuing effort to enhance waterfront of the Victoria Harbour, HEC has
recently launched a public participatory programme named “Central Harbourfront and Me”.
The Programme covers Central Ferry Piers (Nos. 1-8) and the adjoining waterfront (the
Area) (Plan 1) which is heavily used by island residents and holiday makers destined to
different outlying islands. As the Area is a gateway to many island residents, your
contribution and active participation of the users would be vital in identifying potential

scope for enhancement.

The Programme
The Programme adopts a multi-stakeholder approach in partnership with the Government,

business sectors, professionals and local communities which aims to formulate a design
brief for enhancing the Area. A series of public engagement events including
brainstorming session, random sample survey and interviews, workshop, exhibition and
public forum were or are being organized to gauge public views. The public engagement

events are detailed in Appendix 1.

The objectives of the Programme are:

(1) To engage the public in the planning process, to arouse public awareness and to
promote a sense of participation in our living environment;

(2) To foster greater understanding and build consensus among stakeholders for the
enhancement of the Area for various uses and public enjoyment; and

(3) To formulate a design brief, based on the findings in this Programme, for the
Government to consider possible subsequent enhancement projects in the Area.




3.3 The Programme commenced in April 2005 would be concluded in early 2006. CityU

4.

Professional Services Limited, a subsidiary company of City University of Hong Kong, has
been commissioned in conducting the Programme.

Progress of the Programme

4.1 Brainstorming Session

The Brainstorming Session was conducted on 21 May 2005. Divided into 6 groups, over
70 people from different sectors of the communities actively participated the Session.
Most participants agreed that ‘accessibility’, ‘financial centre’, ‘environmental setting’ and
‘mix of people’ were the major characteristics of the Areas. They generally commented
that the Areas lacked comprehensive and integrated planning, sufficient and attractive
facilities, enjoyable environments and convenient transportation networks, especially

between the MTR station and ferry piers.

Based on the existing conditions of the Study Areas and the experience of both local and
overseas harbourfront designs, more than 130 functions had been identified. Participants
expected that the Areas should cast a profound public image by, say, arranging some
activities such as aquatics and harbour-side sports, and improving the accessibility from
North to South and West to East. 150 ideas of facilities for the Areas had been generated
for the enhancement of the Area. They related to Areas’ identity (e.g. sculpture and
landmark), accessibility (e.g., coordination of transport facilities, East and West pedestrian
linkage, underground car park, etc.), facilities (e.g., promenade, plaza, fishing areas, etc.)
and provision of functional buildings (e.g., museum, music centre, market, etc.). Some
innovative ideas such as monorail, multi-level ferry piers, rickshaw services, roller coaster,

eco-park, and aquatics facilities were also generated from the brainstorming session.

Findings generated in the Brainstorming Session have been used to design the questionnaire
for the random sample survey and interviews in the next task of the Programme.




4.2 Random Sample Survey and Interviews
4.2.1 Random Sample Survey

The principal objective of this survey is to collect opinions of the users of the area on
certain dimensions if the central ferry pier and their adjoining areas (the Area) are to be
enhanced. These data will then be used for further actions to engage public participation
in the enhancement of the area.

This is a sample interview survey to be carried out from 9 to 17 July 2005. Interviewers
will station in pairs on three spots in the study area, namely, the footbridge leading to
IFC2, the part of Man Yiu street within the study area, and the corridor outside the piers
to conduct the interview survey through a structured questionnaire. Each interview day

ﬁ&?’ will be divided into three sessions, namely, morning peak, afternoon peak, and non-peak.
A total of 650 respondents will be interviewed.

4.2.2 Interviews

The primary objective of conducting interviews with representatives of professional
institutes/bodies, harbourfront-related organizations, business sectors, community leaders,
users of the study area and other stakeholders respectively is to collect their views and

suggestions of the core parameters of the Area.

This is a face-to-face interview to be carried out from mid-July for three weeks. The
interviewer will arrange a structured interview of around 45 minutes with the respondents.
A total of 70 interviews will be conducted.

4.3 Subsequent Events

The coming events will be workshop session (to be held in late August 2005), public
exhibition (to be held in October 2005) and public forum (to be held in October) to let
participants and the general public to be familiar with the enhancement of the Area and to
collect opinions on the design and planning parameters of the Area.

5. Members’ participation invited

Members’ participation in the Programme is vital to the successful enhancement of the
Central waterfront for the enjoyment of all. Members will be invited to engage in all the
ensuing events, including receiving interviews, visiting the exhibition and attending the

.




workshop and open forum. Members are also encouraged to express their views on the
Programme anytime to the Secretariat of HEC Sub-Committee.

6. Members’ Comments Sought
Members are invited to note the above, to comment and to participate in the Pro gramme.

Attachment

Plan 1 The Study Area

Appendix 1 Details of the Programme

HARBOUR-FRONT ENHANCEMENT COMMITTEE @
SUB-COMMITTTEE ON HARBOUR PLAN REVIEW

July 2005




Appendix 1
Details of Programme

The Programme comprises a series of public engagement events as follows:

Brainstorming Session (A)
Date: 21 May 2005 (Saturday) a.m.

Random Sample Survey and
Interviews (B)
Date: 20 June 2005 — 17 Jul 2005

Workshop (C)
(Tentative date: late Aug 2005)

[ I

Exhibition (D) Public Forum (E)
(Tentative date: late (Tentative date: early
Sept — early Oct 2005) Oct 2005)
I l
Final report and
design brief
(Early 2006)

(A) Brainstorming Session

The brainstorming session was held on 21 May 2005. Over 70 participants from different
sectors of communities including local communities, professional institutes, business sector and
academics joined the event. Many ideas on enhancement of the Area were generated and will

be followed up in the next stages of the Programme.

(B) Random Sample Survey and Interviews

The purpose of this exercise is to gauge public opinion on possible enhancement of the Area.
The event comprises 2 parts: a random sample survey and structured interviews. The former
will be carried out at 3 selected locations near and within the Area. About 650 target

ad]




respondents will be randomly selected at the planned survey locations. The structured interview
will cover 70 persons mainly from local communities, harbourfront-related organisations,
business sectors, professional institutes and users of the Area.

(C)  Workshop Session

The primary objective of the workshop is to identify possible and/or preferred design schemes to
enhance the Area. About 100 participants from different sectors of communities would be

involved.
(D)  Exhibition

The aim of the public exhibition is to present, to the general public, the preliminary design
schemes and concepts evolved from the workshop as well as feedback obtained in previous
events. Visitors will be invited to express their views on the schemes or concepts. The
exhibition will be held at two locations close to the Area for a period of about 10 days.

(E)  Public Forum

The purpose of the public forum is to provide a platform for the public to discuss and review the
design schemes and concepts developed from previous events. Through an open process with
participation from different sectors of the communities, preferred schemes could be formulated
for the preparation of a design brief. The forum will be held at a location within or near the
Area, about 200 participants are expected to be involved in the process. Representatives from

local communities, concern groups, business sectors and professional institutes will be invited.
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