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Discussion Paper C&WDC Paper No. 61/2008

“Central Harbourfront and Me (CHarM)”

1 Introduction

The purpose of this paper is to brief Members on the findings -and
recommendzations of CHarM.

2. Background

21

5.9

23

The Harbour-front Enhancement Committee commissioned City
University Professional Services Limited (the Consultant) to carry
out a public participatory programme (the Programme) in April 2005.
The main objective of the Programme is to provide a platform for the
stakeholders including the professional bodies, general public and
related trades to express views on the enhancement of the Central
Ferry Piers and the adjoining areas (the Study Area). Members
were briefed on the progress of the Programme in June 2005.

A number of public participatory activities have been held under this
programme between April 2005 and November 2005 which included
a brainstorming session, random survey and interview, workshop,
exhibition and public forum. All events were well attended with over
3,000 participants involved in various events of the Programme.

To conclude the Programme, the Consultants have prepared a Final
Report summarizing the activities and findings of the Programme. A
Design Brief has also been prepared which serves as a guiding
framework for future implementation of enhancement projects. The
Final Report and Design Brief were endorsed by the Harbour-front
Enhancement Committee (HEC) on 27 April 2006 and uploaded to
the HEC web-site for public viewing. ' |
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The Findings of the Programme

3.1

3.2

3.3

3.4

In brief, based on the opinions and suggestions collected at varicus
events of the Programme, it is concluded that the Study Area, in
addition to its function as a transportation hub, should be enhanced
to strengthen its leisure facilities, tourism and commercial functions.
Major areas for enhancement can broadly be categorized into four
aspects: '

(a) increasing vibrancy (e.g. promoting outdoor performance and
development of café/restaurant on rooftop of piers);

(b) improving  environment (.. provision of bpetter quality
landscaping and street furniture along the waterfront
promenade);

(c) promoting tourism (e.g. provision of temporary/permanent
exhibition space and improvement of signage); and

(d) improving accessibility (e.g. construction of elevated
walkway/deck and underground pedestrian link).

An Executive Summary of the Final Report is at Appendix | for

Members’ information.

With reference to the findings of the Programme, a Design Brief has
been formulated which comprises a set of general design principles
as well as some design guidelines in more specific terms.

The design principles include:

* no reclamation of the-Victoria Harbour;

e policy and strategy formulated in accordance with Harbour
Planning Principles:

 in compliance with the principles of sustainable development to
balance social, economic and environmental needs for present
and future generations:



in accordance with the statutory outline zoning plans (OZP);

to promote integration with surrounding areas;

to enhance and promote the function of the Study Area as a
major transportation hub, integrated with attractive and rich

tourism, leisure, shopping and dining facilities; and

to allow the Study Area become a place of identity and a place
for public enjoyment, with the least obstruct views towards and
around the harbour.

3.5 The design guidelines cover the following six aspects, the details of
which are set out at Appendix Il:
planning parameter and built form;
transportation facilities;
pedestrian connection;
open space ;
landscaping ; and

street furniture.

The Next Step

To take on board the recommendations of the Programme, the HEC has
submitted the Design Brief to the Government as inputs to future planning
and development of the Study Area. Besides, the HEC is now exploring
opportunities for some temporary enhancement works in the Area.
Proposals such as landscape improvement, provision of signage and
installation of high quality street furniture are being considered.

HARBOUR-FRONT ENHANCEMENT COMMITTEE
SUB-COMMITTEE ON HARBOUR PLAN REVIEW
July 2006




Appendix II

A Summary of the Design Guidelines under the Design Brief

The design guidelines cover the following major aspects:

1. Planning parameters and built form

e  While the OZP should be taken as a basis, opportunity can be

- taken to review the height and development density of the area

so as to achieve cohesive and harmonious built form(s) with
appropriate scale and mass.

. The area shall be designed to project a harbour gateway image
integrating with the existing developments.

. Structures shall take a stepped form approach with least
obstruction of the harbour view. Height variations shall be
considered to enhance diversity and variety.

2. Transportation facilities

e The current transportation facilities should be retained or
consolidated. Partial decking over the bus terminal can be
explored.

* A smoother transition among various transportation modes
should be developed to minimize the inconvenience and time
required to change between various transport services.

o Extension of a tram line, light rail system, trolley buses and/or
monorail to the waterfront may be considered to assist better
circulation and improve connectivity.

3. Pedestrian connection

« A comprehensive pedestrian circulation network shall be
provided from the piers to and from various transportation nodes
to enhance accessibility.




Interface between pedestrians and vehicles should be minimized

as far as possible by providing pedestrianized areas.

Covered walkway and pedestrian decks shall be provided, but
without obstructing natural ventilation and view to open space
and the harbour. Transparent material shall be used where
possible

4. Open space

Open space should be increased as far as possible and be
functional and aesthetically attractive.

A flexible partially covered gathering area for various activities
and performance shall be provided.

An attractive and continuous waterfront promenade shall be
provided.

All public open spaces should be clearly visible, safe and easily
accessible. They should be linked with the primary circulation
system to form an integrated open space/pedestrian network.

Provision of view and ventilation corridors at appropriate location
are highly recommended.

. Landscaping

A greening strategy including landscaping proposals to plant
trees on the ground in appropriate locations should be
formulated. The strategy should also consider the appropriate
species, height and size of trees, planters, ground cover and
flower beds suitable for the area.

l.andscape plantihgs are employed in main circulation routes,
major gathering spaces and parks with informal plantings in other
resting areas.

Street furniture

Design and materials used for street furniture shall be -
user-friendly and easy for maintenance.




e Different types of lighting fixtures shail be used to address
different functions of the area.

e Variety types of seating, adequate signage and directions should
be provided.

e  Sign and light post may be custom-designed to reflect the unique
character of the area.
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CENTRAL HARBOURFRONT AND ME (CHARM) FINAL REPORT

EXECUTIVE SUMMARY

The Central Ferry Piers and its adjoining area (the Study Area) occupy a prime stretch of
waterfront in Central. Due to its unique location, the area plays a very important strategic role and
its design and development are essential to the public at large. To enable this area to become
attractive, vibrant, accessible and symbolic, the Harbour Enhancement Committee (HEC) initiated
a public participatory programme to gauge the public and interested parties’ views and opinion on
enhancement of the Study Area.

The Public Participatory Programme is known as Central Harbourfront and Me (CHarM). The
objective of the CHarM programme is to provide a platform for the stakeholders, including the
general public, local groups, professional bodies and government departments to express views and
comments on enhancement of the Study Area. Since the launch of CHARM in April 2005, a series
of public participatory events including a brainstorming session, random survey and interviews,
workshop, exhibition and public forum have been held with nearly 3000 participants involved in
the various stages of the programme. |

Based on the findings collected at various stages of the programme, including over 600 completed
survey and 44 face-to face interviews, four main categories of enhancement for the study area
prevail. Ideas and visions for enhancement were generalised associated with (1) leisure, (2) tourism,
(3) transportation and (4) commercial functions.

Leisure

Participants enjoy the provision of greenery corridors, walkways, roof gardens and plantings.
Opinions like increasing the variety of green species for various seasons and functions, improving

the characteristic as well as maintaining a continuous and attractive promenade were collected :
from the public. Relaxing atmosphere composing romantic lighting, quality lighting fixtures and .
street furniture design was proposed. Visual corridors and vantage points to key landmarks across

the harbour were welcomed by the public. Gathering places, recreation areas and performance
venues in different size and setting accommodating a wide variety of activities for people of
different age groups were also suggested. In addition to this, flexible covers were recommended to

be built to suit different weather conditions.

Tourism
Features like temporary or permanent exhibitions to introduce Hong Kong or its district history,

integrating interesting traces and images in the fixed or movable structures, quality landscaping,
exhibition gallery and a unique design with strong identity were proposed to attract tourists.
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Transportation

Strengthening the function of transportation hub, giving the pedestrian priority, making the
transportation organically and user-friendly, utilising the opportunities of water (ferry to outlying
islands, Macau and Discovery Bay), land (bus terminal and Central MTR station) and air (Airport
railway, Hong Kong Station) transport, mitigating the noise from transportation and making the
pedestrian move in a safe and vehicular free condition were proposed to improve the transportation.

Commercial Functions

Additional shopping and dining facilities are recommended to enliven the harbour-front. Tourist-
oriented shopping and dining activities are advised to be encouraged. Providing fixed or flexible
locations for the leisure, souvenir shops by making them as a part of the landscape, the flexibility
of holding flea market in the holidays and designing flexible or modular structures for commercial
activities were recommended to improve the commercial functions as well as increase the self-
employment opportunities.

Through the various events of the programme, the participants had identified the key problems
associated with the existing uses of the Study Area as well as made various suggestions to the
future enhancement of the Study Area. In view of its unique location, it was generally agreed that
the Study Area should, in addition to its function as a transportation hubs serving the outlying
islands, be enhanced to improve its accessibility, provide a wide variety of supporting commercial
facilities to add vibrancy to the waterfront environment, as well as to promote the area as a tourist
attraction.

Among the various visions and ideas suggested for the future enhancements, the key areas for
improvement were the pedestrian connections to adjoining areas; consolidation of the various
transportation modes; improvement to the existing landscape and open space facilities; creation of
an identity and focus point for the Study Area and development of more shopping and dining
facilities.

In addition to the above, the participants also reaffirmed the principle of not allowing further
reclamation of the Victoria Harbour.

The public participatory approach adopted for CHarM had successfully aroused the interest of the
general public. Participants engaged in various events had made valuable contributions and
provided innovative ideas and visions for the proposal. The random survey, interviews and public
forum events had provide a in-depth insights to the existing problems and gathered views and
vision from a wide spectrums of users and stakeholders as well as from members of the public.

With reference to the findings of the public participatory events, a design brief will be formulated
to establish a guiding framework for future implementation.

Please visit HEC's web-site at http:/www.harbourfront.org.hk for details of the Final Report on
CHarM




