Notes of the Fifth Meeting of the Eastern District Council


The Fifth Meeting of the Eastern District Council (EDC) was held on 24 June 2004 and the major items discussed are summarised as follows:

I.
Discussion of the “Feasibility Study for Land Formation and Infrastructure Works for Prison Development at Hei Ling Chau”

(EDC Paper No. 63/04)


The representatives of the Civil Engineering Department gave a briefing on the subject paper.  Councillors expressed both supportive views and critical views on the prison development plan at Hei Ling Chau, which are summarised as follows:

(a) A Councillor expressed support for the prison development plan at Hei Ling Chau, saying that the facilities of some existing prisons were archaic or sub-standard and their environment was poor.  The proposed prison complex would benefit the penal development, the penal manpower deployment, the penal resources allocation, as well as the community as a whole.

(b) A Councillor supported the conduct of the land formation study for the prison development plan at Hei Ling Chau.  He suggested the Government to outsource the penal management work as in other countries.  He held that consideration should be given to the long-term requirements of the proposed prison’s accessories, such as transport facilities.

(c) A Councillor pointed out that despite the provision of over 2,000 additional penal places, the new prison complex scheduled for completion in 2013 would meet the forecast growth in the penal population only up to 2015.  He suggested the Government to make a longer-term plan and increase the penal places of the new prison complex.  He also said that some suitable facilities in the urban area should be retained after the opening of the new prison complex to accommodate the people not yet convicted and the youngsters undergoing rehabilitation programmes.

(d) A number of Councillors were doubtful of the cost-effectiveness of the new prison complex, the building of which would cost $12 billion.  In addition, they were against or had reservations about those options entailing reclamation of about 80 hectares from the sea.

(e) A Councillor was of the view that the isolation of young inmates on the island would cut down their contact with the community and their families, and this would affect the effectiveness of the rehabilitative services programme.  He said that the development potential of the existing sites of the Tai Tam Gap Correctional Institution and the Cape Collinson Correctional Institution in Eastern District was not high.  The proceeds from their development would hardly cover the cost of building the new prison complex.

(f) A Councillor opposed to the prison development plan at Hei Ling Chau, and said that it should be promptly shelved because the sea reclamation and the building of the fixed crossing would damage the environment, ocean ecology and natural landscape at Hei Ling Chau.  He also said that the opening of the fixed crossing would generate an enormous load on the traffic of Mui Wo Town.

(g) A Councillor pointed out that the savings achieved in manpower would not be great given that the penal institutions co-located in the complex would retain their independent operation.  He therefore challenged whether it was indeed necessary for the Administration to carry out reclamation and spend such a colossal amount on the building of the new prison complex.

(h) Several Councillors took the view that the problems of archaic penal facilities could be solved by renovation, redevelopment or building of additional structures within the existing penal sites.

The representatives from the Security Bureau, the Correctional Services Department, the Civil Engineering Department, the consultant Mott Connell Limited, and the Planning Department responded to the Councillors’ views and questions as follows:

(a) The proposed prison complex would be divided into different areas.  Each penal institution, located in a separate area, would retain its independent operation and management.  This would not create any security problems.  The new prison complex would enable the Correctional Services Department to pool its staff.  Greater flexibility would be achieved in staff mobilisation during emergencies.

(b) In judging the cost-effectiveness of building the $12 billion prison complex, a balance had to be taken between various factors from the perspective of the overall interest of the community.  One factor was the provision of adequate penal places and supporting facilities, on which the maintenance of public safety and public order was based.  Furthermore, the new prison complex would solve the problem of archaic facilities, reduce manpower expenses, and bring about long-term economies of scale.

(c) The future uses of the sites of the eight penal institutions to be relocated had not yet been decided.  If the sites were zoned for property development in future, the proceeds obtained would help alleviate the financial pressure imposed by the building of the prison complex.

(d) The Feasibility Study was now only in its first stage.  Regarding the problems with sea reclamation, the Government would make use of public fill as far as possible.  The consultant would carry out detailed assessments and come up with the best reclamation method in Stage 2 of the Study.

(e) The consultant estimated that the volumes of land traffic would be 700 vehicles per day after the opening of the new prison complex.  The proposed bypass would go around the edge of Mui Wo Town and its impacts on the local roads would be minimal.  The consultant would carry out detailed traffic impact assessments during Stage 2 of the Study.

(f) The new prison complex would be equipped with a sewage treatment plant to ensure that the sewage discharged would meet the water quality standard set by the Environmental Protection Department.

(g) The uses of the sites released by the relocation of the Cape Collinson Correctional Institution and the Tai Tam Gap Correctional Institution had not been decided.  According to the Planning Department, the development of the two sites would be subject to quite a number of constraints and suitable uses would be limited.  The Department would continue to study the suitable uses for the two sites.

II.
Home Affairs Bureau “Old Stories on Sundays” – Collective Memory of 18 Districts

(EDC Paper No. 77/04)


After being briefed on the subject paper by Eastern District Office, the Council decided to invite Mr. SHUM Choi-sang and Mr. LEE Kwong-lam to be the guest speakers for the part introducing Eastern District in the programme.

III.
Vetting of Funding Applications by Committees and Working Group


(EDC Paper Nos. 68/04, 71/04 & 75/04)


A total of five funding applications submitted by the Housing Committee, the Festival Celebrations Committee, and the Working Group on Publicity about the Work of Eastern District Council were approved.
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