Notes of the Eighth Meeting of the Eastern District Council


The Eighth Meeting of the Eastern District Council (EDC) was held on 27 January 2005 and the major items discussed are summarised as follows:

I. Discussion of “The 2005 Policy Address”
The views expressed by Councillors are summarised as follows:

(a) A number of Councillors hoped that the government would carry out the construction of Siu Sai Wan Complex as soon as possible.

(b) A number of Councillors agreed that the government should allocate resources for the implementation of small class teaching.

(c) Several Councillors expressed that the government should allocate more resources to kindergarten education in order to better foster children with moral education.

(d) It was hoped that the government would fulfil its strengthened support to District Council and delegate its power to lower level, in order to assist in the resolution of community problems.

(e) A Councillor expressed his appreciation of the theme of the Policy Address, “Working Together for Economic Development and Social Harmony”  He hoped that the economy of Hong Kong could improve and develop continuously and that a harmonious society be built towards an all-win situation.
(f) It was suggested that the Portable Comprehensive Social Security Assistance Scheme be extended to cover the whole of China and that the permitted period of absence from Hong Kong under the Social Security Allowance Scheme be  extended to one year.
(g) A Councillor pointed out that in the Policy Address, the government reflected the shortcomings in governance in the past seven years and had learnt a lesson.  He also expressed that the initiatives in the Policy Address could respond to the concerns of the citizens and the society; the concrete options proposed for helping the poor and needy was advantageous to reducing contradiction in the society and focusing efforts on economic development; and the 25 priority items of municipal projects to be started one after another in the next few years had responded to the concerns of the District Council and the Legislative Council.  He hoped that the government could work hard enough to complete these works.
(h) A Councillor considered that the Policy Address did deal with concrete matters.  It was correct for the government to take the improvement of economy and people’s livelihood as its prime duty.  In the Policy Address, the Chief Executive admitted the shortcomings in the past, positively responded to the concerns of the citizens and strengthened its cooperation with the District Council and the local bodies in order to formulate the people-based policy,  all these were close to the will of the people.  She also hoped that the Commission of helping the poor and needy could make long-term policy so as to lift the education level of the disadvantaged and to enable a more harmonious atmosphere in the society.
(i) A Councillor pointed out that the action taken by the government against illegal labour did not produce much deterrent effects.  He considered that prosecutions be stepped up against employers who had breached the regulations in order to safeguard the employment rights of the workers at the basic operating level.  Besides, he also supported the stipulation of minimum wage and opined that the two items of minimum wage and maximum working hours be dealt with separately.  He proposed that standard working hours be set up first.
(j) It was considered that concern be shown for the competitive power of Hong Kong as a whole and care be taken in measuring the advantages and disadvantages of minimum wage and maximum working hours.
(k) A Councillor considered that the government did not attach enough importance to District Council and the Councillors.  He suggested that the government should assign more senior officials such as assistant director to attend the meetings of District Council.  In addition, he pointed out that the honorarium and accountable allowance of the members of District Council were not adequate such that it would be a constraint to Councillors in the execution of their duties.

(l) A Councillor considered that the current funds for education was not enough, and he also objected to the increase of medical charges.  In respect of helping the poor and needy, he opined that there should be training and introduction of talents.

(m) Several Councillors pointed out that the ageing problem of Hong Kong had become serious and that the making of medical financing policy should be proceeded without delay.  They considered that the government should speed  the reform pace in this aspect.

(n) Several Councillors agreed that “Helping the poor and needy” was not a positive message and they held a reserved attitude towards the “Commission to alleviate poverty”.  They opined that concentration should be focused on the creation of employment opportunity.

(o) A Councillor put forward that in order to build a harmonious society, the next generation should be inoculated with a proper perspective on value, in order to reduce contradiction and discordance within the society.  The welfare policy of the government should encourage people to make progress instead of relying on the government.  He also opined that the government should combat the behaviour of abusing social welfare.

(p) A Councillor expressed that the government evaded the topic of general election for 2007/08 in the Policy Address.  He considered that a poll should be conducted because the Government of HKSAR had the responsibility of reflecting the democratic appeal of Hong Kong people to the Central Government.  With respect to helping the poor and needy, he proposed that the Commission of helping the poor and needy should include members from the grass root level and he also supported the establishment of minimum wage and maximum working hours.  In addition, he suggested that a 12-year free education be implemented.

II. Discussion of “Requesting Home Affairs Bureau (HAB) to increases the manpower of Eastern District Council Secretariat (EDCS) and Sub-office Liaison Officers (LO) as soon as possible, in order to upgrade the service quality to the residents of Eastern District”
( EDC Paper No.1/05)


Councillor TSANG Kin-shing gave a presentation on the captioned paper.  The views expressed by Councillors are summarized as follows:

(a) The Councillors who expressed their views all considered that the manpower of Eastern District Office (hereinafter abbreviated as DO) was not enough, particularly the LO of each Sub-office and the personnels responsible for district liaison work.  They expressed appreciation to the efforts and work performance of the colleagues of DO and requested that the Home Affairs Deparment (HAD) increase appropriate manpower accordingly, particularly LO, in response to the population of Eastern District, the workload of District Council etc, to cope with the busy district affairs and lessen the pressure on the staff.

(b) A number of Councillors noted that owing to the lack of employment security, the contract staff of DO were lacking a sense of belonging towards their job resulting in their great turnover and lacking job continuance.  Such had affected the routine operation of DO and its work quality as well.  A Councillor suggested that a review be conducted on the manpower establishment.

(c) A Councillor expressed concern over the resignation of a few LOs earlier on and the fact that some staff had fallen sick.

(d) A Councillor hoped that the transfer of the DO staff should not be too frequent and at the same time, settling period should be given to the new staff.

(e) Several Councillors opined that information technology should be made use of to simplify consultation procedure and to increase efficiency, such as uploading the consultation paper on the web page for perusal by Councillors.

(f) A Councillor suggested that the number of committees under EDC be reduced so as to lessen the workload of the DO staff.


In response to the above views, HAD stated that they understood the workload of district affairs were increasingly busy and heavy, so at the time of dissolution of the two Municipal Councils, addition was made to the manpower of EDCS.  It was believed that the present manpower of EDCS was enough to provide Councillors with quality service.  Concerning the manpower of LO, there has never been any deletion of the Sub-office LO of EDO.  The shortage in manpower happened earlier on was chiefly due to the fact that three LOs resigned one after another and some staff had taken long sick leave.  The Department had speedily deployed from other DOs two LO IIs to fill up the vacancies in EDO.  The Department was currently conducting recruitment exercise in the hope that the vacancy problem of LO would be solved satisfactorily soon.  In respect of the sense of belonging of contract staff, the Department stated that in the course of recruitment, they had informed the contract staff that the experience they accumulated in the department would be helpful to their application for permanent government posts in the future.  Moreover, the training courses arranged by HAD also reserved places for contract staff in the hope of providing a sense of belonging to these contract staff.  Besides, HAD would continue to use information technology to simplify and reengineer work procedures in order to enhance efficiency.


EDO responded that as the resources of the government was tight, the manpower could only be used flexibly, so there was no way to implement the suggestion of arranging one secretary for each committee under the District Council.  The review of the functions of the District Council was led by the Constitutional Affairs Bureau, and the related work had already started .  The District Office understood the work pressure on the DO staff and had already deleted unnecessary work as far as possible.  Presently, two of the three vacancies of LO had already been filled.  It was hoped that through the recruitment work, the problem of manpower could be resolved.

III. Discussion of “Problems for concern during site inspection conducted 

jointly by District Councillors and Representatives of government departments” 

(EDC Paper No. 2/05)


Councillor LO Wing-kwan gave a briefing on the captioned paper.  Most of the Councillors agreed that when District Council conducted site inspection in conjunction with representatives of government departments, only Councillors could participate, and those non-Councillors should not attend.  A Councillor opined that District Councillor could attend the District Council site inspections in any constituency, but he should not bring along any person who were not Councillors.  A Councillor considered that Councillors should not only express his views on the affairs of the district he belonged to but should also pay concern to the territory-wide problem.  In addition, a Councillor suggested that the provision of not letting non-Councillors attend District Council site inspection should be handled in a flexible manner.  The Chairman concluded that in principle the site inspection by District Council should only be attended by District Councillor and co-opted member of the related committee and hoped that Councillors should abide by the related stipulation.

IV. Discussion of “Request that Eastern District Council pay concern to the issue of attendance of its Committee members”
(EDC Paper No. 3/05) 

V. Discussion of ‘Proposal to reinstate the provision of “Voluntarily abstained from holding office as a member”’
(EDC Paper No. 4/05)

Councillors LUI Chi-man and TSANG Heung-kwan gave a briefing on the captioned Paper No. 3/05 and 4/05 respectively.  The major views expressed by the Councillors are as follows:

(a) Most of the Councillors who expressed their views supported the reinstatement of the provision of “Voluntarily abstained from holding office as a member”, so that it would enable the committee meeting to operate more smoothly;

(b) A number of Councillors considered that the aborted meeting  of the Economic and Labour Affairs Committee in December of last year was only an individual and occasional incident.  They hoped that each Councillor could  hold discussion in an open-hearted manner and get along in harmony;

(c) Several Councillors pointed out that even though Paper No. 4/05 was endorsed, the provision of “Voluntarily abstained from holding office as a member” was reinstated, it was still unavoidable that if the quorum was not present the matter of aborted meeting would still happen in course of the meeting.

(d) A Councillor considered that the establishment of too many committees under the District Council was a waste of public funds.  He suggested that the number of committees be reduced;

(e) Several Councillors expressed recognition and appreciation to the Economic and Labour Affairs Committee in its contributions towards the promotion of local economy and tourism in the past;

(f) A Councillor expressed that there should be no differentiation of party factions within the District Council, and members should seek common ground on major issues while reserving differences on minor ones.  Each Councillor should be conscientious and be accountable to his electors.


After discussion, the reinstatement of the provision of “Voluntarily abstained from holding office as a member” was endorsed by the members, that is, any member failing to attend two consecutive meetings of the Committee shall be assumed to have voluntarily abstained from holding office as a member.  If the member wishes to rejoin the Committee, he shall inform the Chairman of the Committee of his intention at least one working day prior to the next meeting.

VI. Matter concerning the honorarium of District Councillors


A Councillor agreed that the government should not unilaterally withdraw the administrative arrangement for 50% of the honorarium of District Councillors to be tax free so as to respect the contract.  He also pointed out that, when a member of the Legislative Council left office, the Legislative Council would pay on his behalf the long service gratuity to his assistants whereas a District Councillor had to bear the related expenses by himself.  He criticized that this was unfair to the District Councillor.  A Councillor considered that the time of District Councillor should be spent on the provision of service to the public and the district, and worried that he might not be able to take care of the sorting work of so many bills.  Furthermore, the amount of the honorarium at present is not enough to employ assistant of better quality to handle the expenditure bills.  A Councillor pointed out that the proposals made by the Audit Department had complicated the matter.  As a matter of fact, a District Councillor sometimes has to subsidize the expenditure in the execution of his duties.
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