Notes of the Special Meeting of the Eastern District Council


The Special Meeting of the Eastern District Council (EDC) was held on 9 May 2006 and the major items discussed were summarized as follows:

I. Discussion of “Review on the Role, Functions and Composition of District Councils” Consultation Document
The views expressed by the Councillors were summarized as follows”
(a) Most of the Councillors who expressed their views supported and agreed to the proposals in the document.  They were of the view that District Council (DC) did move a step forward in the management of district facilities in the hope of attaining a full management of district facilities in a gradual and orderly approach, which was helpful in enhancing the quality of service provided to the public by DC.

(b) A number of Councillors pointed out that the consultation document did not state that DC could participate in the matter of municipal services, environmental hygiene and street management, therefore the Councillors found it hard to take follow-up action when facing such kinds of problems, for instance, the problem of iron cages, resulting that they would be misunderstood by the public as incapable of getting things done.  

(c) A number of Councillors supported strengthening the role of District Officers (DOs) and the setting up of a Steering Committee on District Administration (SCDA) to handle inter-departmental problems.

(d) A Councillor supported the setting up of an SCDA and considered that it could solve the difficult district problems more efficiently.  She proposed that the said Committee report to the DC and consult and listen to the opinions of DC before making any policy decision.

(e) A number of Councillors considered that the government’s proposal of letting DC steer and monitor the management of district facilities was causing DC to take up responsibility without power.

(f) Several Councillors pointed out that in the participation of managing some district facilities, DC could not make any decision in the aspects of human resources, finance and administration, such caused DC to face  much constraints that it failed to realize the development of district administration from a “people-based” perspective.

(g) A Councillor expressed that at present DC could put forward opinions on recreational and cultural facilities and that the review this time did not substantively lift the functions of DC.  He opined that the authorities should delegate the power to DC so that the Councillors could discharge duties efficiently and also let the Councillors have the chance to gain the experience in the management of district facilities.  

(h) A Councillor expressed that he understood the review this time must be  entirely consistent with the Basic Law and the District Council Ordinance and also agreed that the enhancement of the power of DC should be conducted with prudence and in a gradual and orderly approach to ensure that public services would not be affected.  In a long-term approach, he considered that the enhancement of the power of DC was to foster political talents. 

(i) A Councillor proposed that the enhancement of the role of District Officers should increase their power so that district problems could be solved efficiently.

(j) Several Councillors expressed their agreement to the attendance of DC meetings by department heads by turn.  In addition, a Councillor proposed that the Chief Executive should go to districts to consult and listen to the opinions of DC rather than hosting an annual District Administration Summit.

(k) As regards the appropriation of minor work projects, a number of Councillors proposed that the criterion of allocation should be based on the ratio of population of districts.

(l) Several Councillors supported the government’s proposal of raising the honorarium of the Councillors and the amount of operating expenses allowance. 

(m) A number of Councillors were concerned about the lacking of medical, accidental and retirement protection.  A Councillor proposed that the government should cover DC members with medical insurance.

(n) A number of Councillors opined that the government should increase the manpower of DO and DC Secretariat.

(o) A Councillor considered that it was not functionally sufficient for DC to take charge of just some cultural and recreational facilities.  From a long-term approach, she hoped that the functions of the DC on district management could be enhanced.  She was of the view that expanding the constituency of DC could strengthen the power and responsibility of DC members, which was beneficial to the improvement of people’s livelihood.  She agreed that the appointment system should be maintained so as to let the professionals taking part in community affairs more often.

(p) A Councillor pointed out that the review on the role and functons of DCs by the authorities meant that it attached importance to DC.  Although the review this time was not a big step forward, it was yet a gradual and orderly development.  He considered that the proposal to set up a District Facilities Management Committee and a Steering Committee on District Administration revealed that the authorities attached much more importance to DC than in the past.  He also expected that the authorities would provide training, such as legal knowledge to DC members, so that they could discharge their duties more smoothly.

(q) A Councillor pointed out that the duties of DC members were to discuss policies and business items but not to manage the operation of facilities.  He also strongly opposed the appointment system of DC and considered that the number of appointed seats should at least be reduced in the next DC term.  He proposed that the constituency should be expanded and that the setting up of five DCs in the whole territory should be enough, so that the Council could handle district affairs from a macroscopic angle.  In addition, he considered that the government should strengthen the legal support to building corporations and should not cut down the manpower of DOs.

After discussion, the following motion was carried by a vote of 25 to 0 with 11 abstentions:

 “The Eastern District Council supported the related proposals in ‘Review on the Role, Functions and Composition of District Councils’ Consultation Document and considered that the review this time was heading for a correct direction to strengthen the role and functions of District Councils in a gradual and orderly approach.”
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