(Gist Translation)

Minutes of the Special Meeting of Islands District Council
Date

: 
3 July 2007 (Tuesday)

Time
: 
3:15 p.m.

Venue

: 
Conference Room, Islands District Council, 14/F., Harbour Building, 



    38 Pier Road, Central, Hong Kong.

I. Proposed arrangements for tendering ferry routes of outlying islands

(Paper IDC 63/2007)
Miss CHEUNG Lin-yung, Carol, Chief Transport Officer/Planning/Ferry, and Miss LAI Suet-yan, Janice, Transport Officer/Planning/Ferry 1 were introduced to the meeting.
Chief Transport Officer/Planning/Ferry explained further what had been laid out in the annex of the paper. As most of the six routes suffered from insufficient patronage, the operation of ferry services had experienced much difficulties in the recent years. The fare revenue could not cover daily operational expenses. While various measures had been taken by the government to enhance the non-fare box revenue to cross-subsidize the loss in operational expenses, fare box revenue remained the mainstay operation of ferry services. Arrangements had to be made so that tenderers would not resort to substantial fare increases in the coming tender exercise, while it would still remain attractive for tenderers. There were also the needs to set the fares at a level passengers would deem acceptable and taking into consideration the trend of falling patronage.
The proposals laid out in Annex 3 were made after consulting the Rural Committees of Cheung Chau, Peng Chau, Mui Wo and Lamma.

In the revised proposal, the six ferry routes would be divided into two groups. The first consisted of Central-Cheung Chau, Central-Peng Chau and Mui Wo, and Inter-Islands service. It was so combined as to achieve the cross-subsidizing effect in both revenue and flexible deployment of ferry boats on holidays. The second consisted of the two routes between Central and Yung Shue Wan and Sok Kwu Wan respectively, grouped together to lend flexibility to deployment of vessels. There would be direct Central-Peng Chau and Central-Mui Wo services between 0700 to 0900 hours for the convenience of residents going to work or school. Outside the period, the two routes would be combined. The arrangement would lower operational cost and was the most viable alternative under the circumstances. The level of patronage of the two Lamma routes in itself would not be sufficient to support their operational cost either, so arrangement would have to be made to lower their operational cost so that potential tenderers would not resort to substantial fare increases. Findings in a survey conducted by the consultant commissioned by the Transport Department revealed that “fare” was highly important to most of the passengers. The Department thus believed that suitable and most basic schedules, service frequency, types of vessels used and route arrangements had to be made in a practical manner, so as to minimize the risk of substantial fare rise for the best interest of the public. If proposals were agreed, they would be used as the blue print for the tendering documents. The exercise itself would then proceed in the third quarter of the year and new licenses and arrangements would hopefully come into effect in the second or third quarter of 2008.
Members expressed their views on various subjects of concern and representatives of the Department responded accordingly. The concerns of the members are summed up as follows:

i. the affordability of the public should be taken into account in evaluating tender proposals;
ii. non-fare box revenues should be actively enhanced through inter-departmental coordination;

iii. supervision should be closely exercised by the Transport Department and transparency of service should be stressed;

iv. fares on holidays should be lowered to attract tourists and the practice of cross-subsidizing weekday fares by holiday fares was out-of-date; 
v. the difference between holiday and non-holiday fares should be narrowed;
vi. to relax the restrictions on land uses to allow enhancing non-fare box revenues;

vii. to maintain the present level of ferry service;

viii. each route should be tendered separately;

ix. the Government should actively promote tourism to increase patronage and fare revenue, and improve the Islands District to become more business-friendly;

x. to develop the pier vicinity into an area resembling “Tsim Sha Tsui Piazza” to attract tourists;
xi. objection to combining the Central-Peng Chau and Central-Mui Wo routes;

xii. to maintain the present level of Lamma overnight service, and if service is to be increased, the cost should be borne by users of overnight service;

xiii. to maintain the present level of freight service between Central and Cheung Chau; and

xiv. to provide concessionary fare.

The meeting was adjourned at 4:40 pm.
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