(Gist Translation)

Summary of Minutes of Meeting of Islands District Council

Date

: 
6 April 2009 (Monday)

Time
: 
2:00 p.m.

Venue

: 
Conference Room, Islands District Council, 14/F., Harbour Building, 


38 Pier Road, Central, Hong Kong.

I.
Visit of Postmaster General To Islands District Council



The Postmaster General said that the paper gave a brief introduction of the postal facilities and services provided for the Islands District, as well as the opinions put forward by residents and district councilors, and actions taken in response. He added that mobile post office vehicles had been running in the district on a trial basis, so as to provide services for remote areas. The Hongkong Post was a government department operating as a Trading Fund on a self-financing basis and tried to achieve the annual financial target return rate set by the government. Among the 127 post offices in Hong Kong, less than 30 were able to achieve fiscal balance. The rest needed subsidies from other services. The total revenues of the Hongkong Post last year was around $4.3 billion with international and local mail each contributing about half of the amount. There was no plan to make any changes to postal charges. On the other hand, special rates would be provided for small and medium enterprises. He would like to listen to the members’ suggestions on how to improve services.


Members gave their views which were summarized as follows:

a.
With reference to Tung Chung Post Office, a member said, performance pledge related to payment services was met during peak hours. Some postal services, however, were slow. He proposed that more staff be deployed to provide the services. He also enquired if the department would recruit staff through distributing flyers.
b.
The Chairman enquired about the delivery time of ordinary mail.
c.
A member pointed out that residences in Tai O were sparsely located and no delivery had yet reached some locations. He hoped that delivery service would be extended to Sun Sha in the area. 
d. 
A member enquired when the service of mobile post office vehicles began.
e.
A member enquired whether there was a plan to set up a post office in Yat Tung Estate.
f.
A member proposed installing a post box beneath the bridge of Man Tung Road and Yi Tung Road, so as to cater for the need of residents of Coastal Skyline and Caribbean Coast.


The Postmaster General responded as below:

a.
It was laid out in the performance pledge that counter services would be available within 10 minutes during peak hours and 25 minutes during non-peak hours. According to the data collected by the department recently, the waiting time for Tung Chung Post Office would be around 13 to 15 minutes at most during peak hours, and about 7 minutes for non-peak hours. Too many clients waiting would cause congestion, so more staff would be deployed at different times to cater for the needs. Situation of the post office in Tung Chung would be monitored and arrangements would be made accordingly. 
b.
The Hongkong Post would follow established governmental procedures in staff recruitment. Recently flyers were distributed in Tung Chung because there was short-term demand for contract staff for the Air Mail Centre in the airport. It was an exceptional measure which would not be adopted under normal circumstances.
c.
Normally letters posted the day before, if it was posted before collection of mail, would reach the addressee the following day. 
d.
The proposal of delivering mail to Sun Sha would be explored.
e. The trial service of mobile post office vehicles began on 1 December 2008.

f. There was no plan to set up a post office in Yat Tung Estate but review would be conducted regularly.

g. In considering whether to set up a post box, factors like the number of pedestrians, the amount of mail and the location of nearby post boxes, etc. would be taken into account. A written reply would be given in response of the proposal of setting up a post box beneath the bridge of Man Tung Road and Yi Tung Road.

II.
Question on the provision of one-person flats at Ngan Wan Estate, Mui Wo


The representatives of the Housing Department said that Ngan Wan Estate was constructed in 1988. As there was originally no unit for single persons, units for five were therefore converted into three separate one-person units, with communal kitchen and toilet. Tenants provided feedback that it was very inconvenient and thus it was decided in 2000 that these one-person units would not be re-rented after the then existing tenancies had been completed. Instead, one-person unit with independent facilities would be provided in housing estates newly built. At present there were five one-person units in Ngan Wan Estate and they would not be re-rented again under the existing policy. The Housing Department would revert these units to its original state after all the tenants moved out. Under existing policies, applicants on the waiting list for public housing would have four options in terms of regions. Allocation of housing units would be conducted in accordance with resources available and the choices made by applicants.


As to whether the above-mentioned five-person units could be converted into independent one-person unit, the representatives of the Housing Department said that the decision to revert these units to its original state was made because they were not popular. However, the proposal would be related to the headquarters. Tenants with special needs could provide supporting documents from social workers or doctors and the Housing Department would try to make appropriate arrangements.
Members gave their opinions and raised enquiries as follows:
a.
A member said that he had received three or four applications for one-person units in Mui Wo. Applicants were singletons and had lived in the community for many years. They did not want to move out of the community but providing supporting documents from doctors or Social Welfare Department would be a problem for them.
b.
The Vice-chairlady said that the authority concerned should be flexible in dealing with the issue. It should encourage able-bodied singletons or elderly to reside in the communities. She proposed that assessment could be made by councilors and non-governmental organizations, and that more units for one or two person be provided.
c.
Another member proposed that five-person units should be converted into two separate units, so as to meet local demand.
d.
A member said that some villagers were often threatened by flood. However, they were not eligible for public housing as they did not meet the income requirements. He requested the department to follow up on the issue.


The representatives of the Housing Department said that she would relate members’ views to the allocation section of the department, and that she would follow up on the cases raised.

III.
Question on early assessment of Cheung Chau Theatre


The Chairman said that The Antiquities and Monuments Office was not able to attend the meeting, but had provided a written reply to the question.


Members wished to know the criteria adopted by the Antiquities Advisory Board in its assessment of historic buildings. They said that Cheung Chau Theatre was of historical value because it was one of the only two theatres built before the war, and that it was dated even earlier than some of the buildings which were given the Grade I rating. 


Members also raised concern over the cases of Cheung Chau Pak Tai Temple and Fong Bin Hospital and the relevant assessment criteria.
IV.
Question on drug abuse of juveniles in Tung Chung



Representatives of various government departments provided responses to the enquiries raised as follows:
a.
The Social Welfare Department (SWD) was very concerned about the issue. It had endeavoured to tackle the problem through subsidizing organizations working in Tung Chung. The department had not conducted a formal investigation of the drug abuse issue in Tung Chung. However, through its liaison with other local organizations and handling individual cases of the department, SWD was able to have a good grasp of the situation in the community and provide services and projects in response. With regard to Tung Chung, the emphasis was on counseling. In Yat Tung Estate, the age group plagued with drug abuse was mostly juveniles. The department would cooperate with other organizations in providing other necessary services for Tung Chung area. 

b.
The representative of the Security Bureau said that the government was very concerned about the issue of drug abuse among juveniles. An interdepartmental task force was set up in 2007 to 2008 under the Secretary for Justice to tackle the issue. A report was publicized in November 2008 and 70 recommendations were put forward, including short, medium and long term measures. There was a Central Registry of Drug Abuse for government departments and other organizations to report cases of drug abuse. It was mainly for statistical purpose and it provided a means of understanding the situation and the trend of drug abuse. The report recommended that a multi-discipline approach be adopted in the rehabilitation and treatment services. The same approach was recommended in the Fifth Three-year Plan on Drug Treatment and Rehabilitation Services in Hong Kong recently published. In 2008, “Project MAC” (Motivation, Action and Check up) was launched by the Tung Wah Group of Hospitals CROSS Centre. The aim of the scheme was to alert abusers to any signs of health deterioration arising from drug use so as to ignite their motivation and determination to seek early treatment through multi-discipline cooperation. Participants of the scheme included youth of the Islands District. The Narcotics Division of the Security Bureau also sponsored various territory-wide or district activities in tackling youth drug abuse problem. So far, about $580, 000 was provided for the Islands District.

c.
The representative of the Police Force briefed the meeting of the figures of youth involving in drug abuse in Lantau in the past three years. Those arrested were mainly secondary school students. They were mostly involved in the possession of drugs. There were only three cases of drug trafficking. Drugs involved were mainly ketamine, methylamphetamine (“ice”), cannibis and triazolam. The youngest offender was 13 years of age while the oldest was 20, but most were between 15 to 17. Around 30% of the offenders were female and many of them had the misconception that the drug they took would help them lose weight.


The Chairman enquired about the comparison of figures of youth arrested in the Lantau district and those of the whole territory. The representative of the Police Force undertook that they would be provided after the meeting in due course.



Members gave their opinions and raised enquiries as below:
a.
A member was concerned that the problem of youth abusing drug was worsening in Tung Chung, but the drug abuse clinic was located at a distance in Kwai Tsing. He proposed the launching of the multi-discipline cooperation scheme in Tung Chung to tackle the problem.

b.
The Chairman said that education and publicity should be enhanced to enlighten the youth of the harmful effects of drug abuse.

c.
A member suggested that heavier penalties be imposed to produce a deterrent effect. 

d.
A member said that the Association of School Heads of Islands District had held a meeting with various government departments and proposed the strengthening of education to tackle the problem.



The representative of the Security Bureau responded as follows:

a.
More resources had been allocated in the provision of treatment and rehabilitation, including the setting-up of two more counseling centres and that the number of drug abuse clinics had also increased from five to seven. The Bureau would try to encourage private medical practitioners in Tung Chung to take part in the “Project MAC”.

b.
The government adopted a five-prong approach in tackling drug problem in Hong Kong. They included publicity and education, drug treatment and rehabilitation, enactment and enforcement of legislations, coordinated efforts with jurisdictions outside Hong Kong, as well as conducting research. The government would seek imposition of heavier penalties in appropriate cases.

c.
Under existing legislations, drug tests could only be carried out with the consent of the subject. A new three-tier system was therefore recommended. The first test would be conducted in counseling centres for abusers on a voluntary basis. The second would be conducted in schools, also on a voluntary basis. The third tier would be compulsory tests and public consultation would be conducted at the end of this year.
V.
Question on the management fee of Tai Pak Wan Beach in Discovery bay


Representative of the Lands Department said that according to the land lease of Discovery Bay and the agreement previously reached between the government and the lessee, the lessee was required to provide public recreational facilities, including a beach open to the public, i.e. Tai Pak Wan Beach. For management arrangements of ”city retained area” as stipulated in the Deed of Mutual Covenant of Discovery Bay, member could refer to the written reply provided by Legal advisory and Conveyancing Office of the Lands Department.


The representative of the Lands Department said that according to existing statutory outline zoning plan, Tai Pak Wan Beach was assigned as “open space”, meant to provide outdoor space for active and passive recreational activities to meet the needs of residents and visitors.


A member said that the landowner had failed to provide public facilities as pledged. The legality of delegating the authority of management to the management company should be called into question as it could not be established that there was formal legal documents in the authorization. It was not fair that the bulk of the management fees had to be borne by property owners. She was critical of the government departments involved in handling the matter.


The representative of the Lands Department reiterated that the Deed of Mutual Covenant was an agreement between the developer, the management company and the owners. These parties should try to resolve their disputes among themselves. The authorities were conducting a review of the policies regarding public open spaces. Once the review was completed, individual cases would be considered. 
VI.
Question on the Transport Department’s follow-up on the application of fare increase and reduction in service frequency from Discovery Bay ferry services


Representative of the Transport Department said that the Discovery Bay Transportation Services Ltd. put forward its initial application for fare and service adjustment in October 2008. After meetings of the representatives of the company, the Passenger Liaison Group, Discovery Bay City Owners Committee, and the Transport Department, the company made an amended proposal in which, (a) fare for 50 trips would increase from $1,160 to $1,450 and single journey for adult would increase from $27 to $35, (b) service frequency during non-peak hours would be reduced, and (c) 24-hour service would be maintained, but passengers taking late night trips would have to pay $20 additional charges. After further negotiations, the company decided to introduce a 30-trip ticket for adults at the price of $960 and $480 for the elderly and children. The 20-trip and 42-trip tickets would be cancelled. 


A member was critical of the company for its lack of transparency. She also disagreed with the Transport Department in its supervision of the company’ accounts. She said that the public was given the notice of consultation meeting only at the last minute.  



The representative of the Transport Department said that the department had made requests to the company to give more information about its operation and finance to the public. However, the department had no authority to make the company comply as the accounts were sensitive commercial information and belonged to the company itself.  



The Chairman enquired about the objectives of the consultation and whether it could be held at a later date.



The representative of the Transport Department said that the company would explain to the public their proposal and listen to their feedback. A decision about renewing license had to be made in mid-April as the existing one would expire on 30 April. 
VII. 
The Findings and Recommendations of Improvement Works for Mui Wo Facelift- Feasibility Study and Revitalisation of Tai O


Members were appreciative of the proposals and put forward some suggestions. The Chairman concluded that the council was supportive of the projects and hoped that they would be implemented as soon as possible.
VIII.
Proposed Amendments to the Approved Cheung Chau Outline Zoning Plan


Members opined that there was limited land for residential development on Cheung Chau, whereas green areas were already adequate. As population on the island was on the rise, the area at issue should be retained for residential development. 
IX.
Revitalizing historic building through partnership scheme- Old Tai O Police Station


Representatives of the Hong Kong Heritage Conservation Foundation, Limited, (“the company”) briefed the meeting of the contents of the project and it was anticipated that the completion date would be around the third quarter of 2011. 


In response to a member’s enquiry, representative of the company said that in recruiting staff for the future hotel, local people would be their focus.



The Chairman concluded that the council supported the project. 
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