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Intellectual Capital Management
Consultancy Programme

Rl i gtk 2

Organiser: Co-organisers:

BB R

Partnering Lending Institutions

 Bank of China (Hong Kong) Limited R T (FuE) BN H)

« Chong Hing Bank Limited BRI T AR A A
« Citi Commercial Bank {ETRCEE Rg IR T
 Hang Seng Bank Limited TEAESRITAIRAF

+ The Bank of East Asia, Limited AR TR H]
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Supporting Organisations

Bl LG

Federation of Hong Kong Industries
EiE TR R R A

Hong Kong Brands Protection Alliance
& s HE

HK Cyberport

et

HK General Chamber of Commerce
b pE et

Hong Kong Productivity Council

s LR

HK Science and Technology Parks

R RIS ot ek

HK Small and Medium Enterprise Ass.
[FHERT B )

Hong Kong Trade Development Councif

BEERAESS

Manufacturing Enterprise Integration and
Innovation Assaciation

iR EEY

The Chinese General Chamber of Commerce

FHPERENES S

The Chinese Manufacturers’ Association of
Hong Kong

kA R

The Hong Kong Chamber of Small and
Medium Business Ltd.

l'rﬁ&‘!{] ""’-;1[, [N mﬁ @I

The Hong Kon%Chinese importers’ &

~ Exporters’ Association

SrARRLE S

The Hong Kong Council of Social Service

MR A E B R s A T &l
Intellectual Capital Management
Consultancy Programme

- %5—1HH Phase 1:

20093 H5HZE12H31H
Mar 5 — Dec 31, 2009

- BRI

Free consultancy service

- B AEHEN G EERERRER=

/NEFEAA)

—The ICM Consultant will visit client’s
office two times (up to 3 hours per visit)




RBEAE (—)
Our Tasks (1)

- B RSB EAE A
Help them find the hidden intellectual capital
inside the enterprise

+ B SEH RFH S HHRIAT
BEEAR

Help them list and analyze the intellectual
capital systematically

IRBEAZE ()
Our Tasks (2)

» B SR BN R EE E E
R L e

Help them to identify and mitigate risks
relating to those capital

- Wh BN SR BRI E A

Help them to create an Intellectual Capital
Report (IC Report) for their enterprise




HARHR
The Ideal Objective

- AR B ABIEHIETRRREANS
To show the Intellectual Capital
Report to your stakeholders

- ERERHEREL TS RERER
To look into longer-term

professional services to perfect the
process

A (—)
Phase 1 — Results (1)

. %ﬁjﬁ@szo%ﬁ%ﬁ%ﬂﬂ%ﬂ?&iﬁﬁ%ﬂ%ﬁFnﬁﬂﬁi%?r

More than 320 organisations have signed
up the ICM Consultancy Programme

. 83%* SR /INMEZE (BEDH100A)
83% of the participating enterprises are
SMEs (with < 100 employees)

BRI ) 03100 NI
Findings based on 310 evaluation questionnaires received from the Programme
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Phase 1 — Results (2)

\

. /bu/\fl/%&%%§7ﬁl7ﬁ¥ SEEZE -
Fﬁa‘% HE - 1R %’%
e m%% TR LR

BHL B aR k. ..

* Participating enterprises came from
different industries: manufacturing,

lH

business services, construction,
education, retail & import / export
trades, social services, logistics, IT..

F—HEE (=)
Phase 1 — Results (3)

- BEER22fy B E A RS
Received 22 IC Reports

-« Hr4fE &5 / BT SRm
AR AR
14 of the participating

enterprises/organisations
published their IC Reports
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Development of Phase 2 (1)

- ® —HA Phase 2:
201043 H2HZ12H31H
Mar 2 - Dec 31, 2010

- AR BRI

Same free service delivery

. FREAHSR TR R AR B R B SRS
Five local banks join as ‘Partnering Lending
Institutions’ of the Programme

IR (5)
Development of Phase 2 (2)

. HERBAWSEHRAATNWEEIMEER - AHEK
RS RIrE R
IC Reports contain material non-financial data
and assist lending institutions in credit
assessment

. E TERREARE | NEEABEESBE RS
B LR SR o HEREREREY
M H R [ SREMARE RS
Participating enterprises who apply business
loans from PLIs with IC Reports may be entitled
to additional financial and/or service privilege(s)
upon successful loan application




TEEAREANEE?
What is Intellectual Captial
Management (ICM)?

o HIZk |nte||ectua|
.. REEFE IR

the invisible assets that make an enterprise tick

. zA Capital

T R & A5 (B A

potential to create value for the stakeholders

- HH Management
AR R S

putting it all to work for the enterprise




o PRI BB ER A AH B
HI{E HE
|dentify stakeholders and
stakeholder values

- FHOAHMARBENIBERR

The search for hidden resources

BEEE
Hidden Value
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One Way of Looking at Resources

Cash 1.000.000
Accounls Receivable 2,800,000
Inventory 5,500,000
Prepaid Expenses 200.000
Eyuipment 2,500,000
Computers L.300.000
Aceum. Depr Liquip KOO0
Aceum. Depr Computers 6O
Goodwill 1,000,000
Accounts Fayahle 2500000
Expenss Payable SO0.HK)
Payroll Taxes Withheld 230000
Louns Pavable - Short Lerm 1.000.000
Loans Payable - Long Torm 300000
Capital Sock [RECIKTIN]
Paid In Capial SO0
Retained Farnings 2,200,000
14,500,000 12,350,000
2.150,000
145,000 135,000

SRR E IR T — &R
Another Way of Looking at Resources
— A Resource Tree

[SIEEN- ¢/

Total resources
l

]
HIFEE A
Intellectual
capital

[ e
| Traditional -
- résources ..

wmsi | [ oms || emws | [ mwws

{- Physical- .
resqurc"eé .- Human Structural Relational

capital capital capital
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Value Tree and Roots

SFREA

Intellectual
capital
| |
ATIRAE HRRE RRRE
Human Structural Relational
capital capital capital

A IvER:

%247 Intellectual capital

YR PTEHE
Professional
Competencies

[IREE
Work
Experience

IBIEAT 13
Motivation and
Behavior....

& & A Structural Capital

af A ERRINNET RN - FAfk
ik () LY RBER AR A
AN IRIERTIAT )
Systems and practices of your
enterprise ( “things that are still
there when the staff go home
after work™ )

RR{%-R & Relational
Capital

I G RTINNR

Value-creation relationships

[po' Sl
Corporate
Cuiture

ULaE NI 1A
Registered
IP Rights

FIWRTTR R
CRM
System ...

S IRRGR
Customers’ Relation
1LY IR
Employees’ Relation

o[l 3/ RBETIIRER
Relations with Industry
& Assoclations

R HT
Social
Responsibilities ...

10




{3~ Example

R

& AE fiEfst

IC Value Tree

RN
Enterprise IC
100%

itk
Structurat 25%

L3
Relational 45%

—i Y 3HIN Expertise 15%

—{ BIF B4 Regulatory 10%

—‘i WIFR S I Teamwork 5%

| ‘—I HAHIT Incentives 2%

B Government 5%

Wi
Communication Skills 10%

l _l 45 Work Manual 3% ]

' "—* AE4 Data Security 10%)

___{ L4 E RS
Registered P 5%

—‘ %7 Consumer 20% 1

L. Statf 10%

Liskaeyin]
Software Management 5%

HEERIRIE AT HE

Ja\bg oA

Risk Analysis
R B R

Valuable knowledge can be stolen or lost
© PR RSN B T B RER

Important knowledge workers might leave

the enterprise

+ BRI ERRRESCEEE F et ER kL

Poor stakeholder relations might cause loss
of clients or suppliers

© EEE RS E KA

Poor attention to requirements of regulators

11



AR AR R ?

How Can | Reduce Risk?
TEBRNRE
Improve data security
IR E T
|dentify and protect commercial secrets
TEE TEH
Improve staff management
BB HRIR K
Pay attention to requirements of regulators
PREE R

Protect intellectual property

AR E AR
IC Report

12



E AR SR
Use of IC Report

© FIEEE ARG BB SRR RIS K BT

IC report helps a firm to develop its strategy
and innovative capabilities

AR BRI RBAEEE

Show stakeholders the potential value of your
enterprise

* ELAFZEWHE

Enhance corporate transparency

[ R/ N T SR R AN B AT

o

http://www.ipd.gov.hk/chi/icm.htm
http://www.ipd.gov.hk/eng/icm.htm

13



2 IRF ]
Q&A

2%
Thank You




