Summary Translation of Minutes

of the 1st Meeting of the North District Council (2008-2011)

The 1st Meeting of the North District Council (NDC) (2008-2011) was held on 10 January 2008.  The major issues discussed are summarized below:


Election of NDC Chairman and Vice-chairman
2. District Officer (North) (hereunder DO(N)) briefed Members on the procedure for the election of NDC Chairman and Vice-chairman.  He reported to the meeting that only one nomination for the Chairmanship had been received during the whole nomination period.  Mr SO Sai-chi was elected uncontested as the Chairman of NDC.
3. DO(N) reported to the meeting that only one nomination for the Vice-chairmanship had been received.  Mr HAU Chi-keung was elected uncontested as the Vice-chairman of NDC.
Appointment of NDC Secretary
4. The meeting endorsed the appointment of Senior Executive Officer (District Council) of the North District Office as the Secretary of NDC from 2008 to 2011.

Adoption of NDC Standing Orders
5. The meeting approved the District Council Standing Orders Sample with the following amendments:

a) to incorporate the Code of Integrity for the Members of District Councils and their Committees into the North District Council Standing Orders;

b) to establish vice-chairmanship for the Committees;

c) to maintain the leave application arrangement of the last NDC.

6.
The meeting also agreed to maintain the established administrative arrangements regarding the number of co-opted members, i.e. the number of co-opted members of a particular committee would roughly equal to half of the number of DC Members joining the committee; each DC Member was entitled to nominate one co-opted member; and that the unused co-opted member quota would be given to DO(N) for further nomination.

Discussion on the Formation of NDC Committees and Working Groups
7. The meeting agreed to set up Committees and Working Groups under NDC.
8. Mr TAM Kin-keung was elected as the Chairman of North District Publicity Working Group.

9. The procedures for the election of the Chairmen and Vice-chairman of the Committees were approved.

Manual on the Use of NDC District Council Funds, Allocation of NDC Funds and Applications for NDC Funds

10. The Manual on the Use of NDC District Council Funds was approved. 

11. The virement and allocation of funds of NDC and its Committees were approved.
12. A total of 72 applications for District Council Funds were received and approved by the meeting.
13. Seven projects with less than $50,000 subsidy and 2 projects with more than $50,000 subsidy were randomly selected for NDC Members’ inspection in January to March.  Members would be arranged to join the inspection visits to assess the effectiveness of the subsidized projects.

Departmental Representatives to NDC meetings
14. The list of departmental representatives to be invited to NDC meetings was approved.  Members proposed that District Social Welfare Officer (Tai Po and North) should be included in the list.  DO(N) said that other departmental representatives might also be invited to the meetings when necessary.

(Post-meeting Note: District Social Welfare Officer (Tai Po and North) agreed to sit at NDC meetings)

Schedule of Meeting of NDC for 2008 
15. The proposed meeting schedule of NDC and its Committees for 2008 was approved.

16. DO(N) informed the meeting that no less than $12 million and $10 million would be allocated to NDC in the next financial year as Community Involvement Project Funds and Minor Environmental Improvement Works Funds respectively.  The funds included those to be allocated to Leisure and Cultural Services Department for carrying out works and holding activities.  When the exact amount of funds was confirmed, an ad hoc working group consisted of NDC Chairman, NDC Vice-chairman and the chairmen of the 5 Committees would be formed to work out a funds allocation proposal for NDC’s deliberation.

Date of Next Meeting
17. The next meeting would be held at 9:30 am on 14 February 2008 in the NDC Conference Room.
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