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4| skilled Team + SMARTER Care
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We aim to nurture a skilled and high performing workforce to provide to
our patients SMARTER care that is
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Safe adopting a culture of safety where the goalis %24 HEf72e aril  QISTAE R
to do no harm
Measurable according to key performance indicators ) R FrE B g
Accessible  to patients at the right place right time {ifiE JiA ST T B i AR T
Relevant where right care is provided to the right ity B T T AL RS
patient
Timely where waiting time is acceptable Ty pE T S (R A R ]
Enabling for patients to be an equal partner in patient- 4k A SR LU A S AN B SR AR AR
centred heaithcare o LR
Respectful to patients, provided by competent and i TR BT B A SR AT R S Ts A

considerate staff

KEY OBJECTIVES
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1. Implement a planned response to manage growing service demand

HET Tt e S ORPE AT IR 7K

2. Improve continuously service quality and safety
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o Keep modernizing HA
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4. Build people first culture
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5. Maintain financial sustainability
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Implement a Planned Response
- Increase Service Capacity
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o Life threatening diseases f@jj\

e Cancer treatment Jiiic 1502

— expand the capamty of 6 chemotherapy day centres
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— install 2 linacs to provide more radiotherapy sessions
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» Other enhancements Jj[ LIRS

- haemodlaly5|s for renal patients
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- liver transplant service
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- acute cardiac care

L LIRS

Implement a Planned Response
- Reduce Demand for Hospital Care
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o Mental health 5 ¥t B

@ provide recovery support in the community for newly discharged
psychiatric patients
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« provide triage service at psychiatric specialist clinics for newly referred
patients
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@ extend the psychogeriatric outreach program to 50 additional old age
homes
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Implement a Planned Response
- Reduce Demand for Hospital Care
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o Elderly care ‘¥ AR5

= extend Community Geriatric Assessment Service (CGAS) to 50
additional old age homes
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o establish a community health call centre service to manage
high risk discharged elderly patients
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Implement a Planned Response
- Enhance Primary Care
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o Establish multi-disciplinary teams to provide risk assessment and targeted
management to diabetes and hypertension patients
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o Develop a patient empowerment program in collaboration with NGOs for
chronic disease patients
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o Setup nurse and allied health clinics at selected GOP clinics to follow up
chronic disease patients and pa’uents dlscharged from hospltals

A R TR P IRA RS TR A R L R I R =0 )\)\«LLI Bedn A

o Enhance Family Medicine training for
primary care doctors
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Implement a Planned Response
- Partnership approach
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o Public-private partnership initiatives for
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® generat out -patient service
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# haemodialysis service

MRS A5

Improve Continuously Service Quality & Safety
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o) Strengthen safety culture
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& reduce the re-use of Single Use Devices in public hospitals
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# enhance physical and information security in HA
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- encrypt portable computing devices
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— install baby/patlents taggmg & CCTV system in high risk areas
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Improve Continuously Service Quality & Safety
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0 Enhance quality systems
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» pilot hospital accreditation in 3 public hospitals
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e conduct Patient Satisfaction Survey for hospital services
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= roll out a pilot Electronic Patient Relations System to promote
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patient engagement in quality improvement
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Keep Modernizing HA
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o Develop the next generation of electronic Clinical Management
System (CMS Phase lII) to facilitate the creation of patients
electronic health records
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o Upgrade computer equipments to support filmless imaging
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Keep Modernizing HA
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Expand the access of HA primary care clinics to special drugs to
enable them to treat more complex conditions
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Widen the scope of HA drug formulary for cost-effective drugs with
accumulated scientific evidence on clinical efficacy
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o Fibrinolytics A4 45 [ i 6
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Build People f Culture

Strengthen in-house training capacity for both clinical and
non-clinical staff
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Pilot measures that support the career development of General
Services Assistants (GSA) and Technical Services Assistants (TSA)
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Culture

o Putin place the refined reform strategies by phases to facilitate clinical
departments to achieve doctors’ average weekly working hours not
exceeding 65
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o Refresh the design of HA's corporate identity with the launch
of our newly revamped Vision, Mission and Values

e R HET B R 2 N B ~ S (B - TR
4

Maintain Financial Sustainability
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o Support Government deliberations on healthcare reform and financing
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o Implement funding allocation model that provides incentives for productivity
and quality
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« refine the newly developed internal resource allocation madel of "Pay for
Performance” to enhance the service and budget planning process for 2010-11
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Monitoring Mechanism
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o Quarterly reporting to HA Board on the
progress of Annual Plan program targets
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