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SKDC (M) Paper No. 13/04-05

Memorandum for Sai Kung District Council
Annual Report (2003) of the Sai Kung District

Community Hall/Community Centre Management Committee

The 1% to 3™ Meetings (2003) of the Sai Kung District Community
Hall/Community Centre Management Committee were held on 6 March, 11 June and 30
September 2003 respectively. The major issues discussed are summarized below:

Suggestions on Improving Facilities of Community Halls/Centre

2. Members noted that the installation of electrically operated curtains in Sai Kung
Jockey Club Town Hail (SKJCTH) was completed in June 2003.

Utilization of Community Halls/ Centre

3. The figures in relation to the utilization of Sai Kung Jockey Club Town Hall
(SKICTH), King Lam Neighbourhood Community Centre (KLNCC) and Tsui Lam
Community Hall (TLCH) from January to December 2003 were as follows:

Sessions Average Utilization Rates

- SKJCTH KLNCC TLCH
7am.—-9am. 62% 42% 53%
9am.-11am. 78% 87% (8a.m.-11a.m.)
1l am.-2pm. 43% 56% 38%
2 pm.~6p.m. 77% 86% 73%
6 p.m. — 8 p.m. 73% 85% 58%
8 p.m.-10p.m. 63% 93% 88%

New Community Hall/Centre

4. Members noted the two new community halls in Tseung Kwan O -- the Kin Choi

Community Hall at Kin Ming Estate and the Sheung Tak Community Hall at Sheung Tak
Estate. Renovation works were being carried out in the two community halls, It was
expected that the two community halls would be handed over to Sai Kung District Office in

mid-2004 for pubic use.

Suggestions on Booking Community Hails/Centre in Sai Kung

5. Members pointed out that some individuals submitted applications on behalf of

more than one organization at the same time. which caused other organizations unable to make



the desired bookings. In order to ensure a fair chance of booking amongst the organizations,
members agreed to revise the Guidelines on the Use of Facilities Available at Community
Halls/Centre in Sai Kung District to that each individual could only submit one application at a
time for one organization.

6. To ensure better use of resources and enhance utilization, members agreed that the
restriction on each applicant organization to book the venues for not more than 8 hours a week
should only be imposed on the first round application. It could be relaxed one month prior to
the holding of the activity. If the venue was still available, the organization could be allowed

to submit its application regardless of the number of booking hours previously made.

Cancellation of Booking without Prior Notice

7. Members were concerned about the unuse of Community Halls/Centres without
advance notice. This led to waste of resources and was also unfair to other organizations.
Sai Kung District Office had provided standard reply slip to facilitate organizations to give
prior notice of cancellation promptly. Members considered that punishment should be

imposed on those organizations which frequently cancelled their booking without giving prior
notice.

Late Return of Venues

8. On return of venues, members considered that the organizations should be
responsible for returning the venues on time. If the organizations envisaged that their
activities might be overrun, they should indicate this when they submitted venue booking

application to facilitate the necessary arrangements.

Sai Kung District
Community Hall/Centre Management Commiltee
March 2004

12



