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1) INTRODUCTION )’\;T%J[

1.0) Background TETF*J

1.1 The Sai Kung District Council, together with the support from various Government
Departments and other organisations, has identified tourism development and promotion
as a means to further improve the economy and employment opportunities within the
District. The Council has proposed that a study be undertaken to formulate a strategy
to identify and, more importantly, assess the tourism potential of the District.
PGP SRR AT B PSR 1, el e O 2 JE (4
EIVF 1R %:ﬁﬂv?ﬂ{ﬂﬂ“ﬁiﬁkﬁp VIR [ﬂlF“ [l IEﬁ&ﬂF T HEE I_‘TJIZ[LJ_‘\ ﬁkﬂim &

NI R RIAORLS. *]‘Ffﬁ[ 1B JF”@E@??: Joe

1.2 The School of Hotel and Tourism Management (SHTM) was commissioned in early
2007 to undertake this study. i}?l’ﬁﬁﬁfﬁﬁ?@ﬂ%ﬁ%ﬁﬁowﬁ IRV R US| I—F S o

2.0) Objectives [ !f&
2.1 The objectives of this consultancy project were to Fﬂé@ﬁﬂﬁéf[ | AL

(@  Analyse the opportunities, constraints and potential of tourism development in Sai
Kung; 5377 11 B FESEER SFORS 7 IS4 T <

(b) Identify the uniqueness of Sai Kung as a district for possible tourism positioning and
promotion; I Fy kv BT [=EL [ 5 B i b SR,

(©) Based on the above findings, through discussions with the Sai Kung District Council
and its related committees and working groups and discussions with stakeholders,
identify vision, theme and sub-themes for Sai Kung tourism development; £Li=I"] -
= ﬁ;@EHFIFIEﬁﬂF *J%E;KF rﬁl T e ‘“”bﬁm?ﬁ V‘ﬁﬁ?‘ =l
g CURTAENIEY ETIey B

(d) Based on the above, prepare a conceptual plan illustrated with perspectives and
elevations. Prepare action plans, comprise both long and short terms actions for
tourism development, enhancement and promotion; ELJE?J‘}_FE‘}XGHé@E‘[ S



Bl A TR Rt - S F R, S RO, S
Jp

(e) Prepare preliminary implementation programme. Recommend, in consultation with
the Sai Kung District Council, relevant Committees and relevant Government
Departments, on how to proceed to implement the project; and &EE1{& HFFH]. HE

MR IR TR R T S B

()] Present the conceptual plan to the Sai Kung District Council, stakeholders or other
interested parties. [HEIF [Eﬁkf }‘:Jtmi:{bﬂ Sk g@’z@ RLTER =t

3.0) Study Area Wﬁﬁ[ﬁ'

3.1 The study brief designated that the study area focus on the Sai Kung town and Hebe
Haven / Marina Cove areas. The study team advised that the study area should be extended
beyond the boundaries of the designated area and this has been agreed to by the Tourism
Working Group which has been overseeing this project on behalf of the Economic
Development Committee.

3L SRS U TR O LR O ] ST Y AR
PP A R %EFHP A BT R [ A2 T PO AR
;ﬁ@m»%?

3.2 While the study area shall focus on the Sai Kung town and Marina Cove areas as major
tourism nodes of the Sai Kung District, to fully utilise the potential of the Sai Kung District
for tourism, our attention cannot only focus on the Sai Kung township tourism node alone.
Certain “tourism nodes” have been identified in previous tourism planning studies of Sai
Kung and the study team shall review these nodes and/or identify new nodes to enable
bundling and packaging of the District’s attractive tourism products.

S | EWFWATIFI K “bl: P T e R R R
E'JFJ"F[U?’?T: JPY[H] Ef S iMp = 7 Tep L& JE"H ‘E[%Eﬁ B RIRSTSIE 1 u\gﬁh FRET, %
B ERINGER, | TR
BRSPS 6 0 g E [ [ BEE  ©



Figure 1. Map of Study Area
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4.0) Approach ¥

4.1 In terms of natural and cultural resources, the Sai Kung District is one of the richest in
Hong Kong, especially when compared to most other districts. It is also known as Hong
Kong’s “Leisure Garden” and it has tremendous potential for tourism development which
must be planned in a responsible and sustainable manner. The Sai Kung District deserves to
be treated with respect and enjoyed by all future generations to come.

FIET PO IBALIES > [T B e | PV IR (e R B vV — o T}F':ﬂ;ﬁ\ P
IR RO » 75000 07 Y R
U R (RO TR o [ B i SR
£ ﬂliﬂh @’kﬁﬂﬁgfjfﬁﬂij o

4.2 The Sai Kung District has been the subject of previous tourism or tourism related studies.
In 1996, the Sai Kung District Development Foundation Ltd. commissioned a major
recreation and tourism development plan. The Planning Department has also given attention
to the District when in 2001 it released the South East New Territories Development Strategy
Review. The above-mentioned plans have some very interesting ideas and proposals, but to
date, most of them have not been implemented. The challenge of any plan is to ensure that it
is practical and implementable.

PIEIB - LR e bﬁ‘jﬁﬂim“‘ﬁ%d o 1996 FIFIB RIS E R RIS
_gﬁﬁ, filfters ,Fﬂi“;lf}viﬁkf #ll - FFNFOgE - ﬂUﬁH biﬁl# wﬁﬁifé 1?*:?

Bl TR IR 8 o 2001 £ POl A R ﬁﬁﬁ I SRS - A
B T SR E.gml’ﬂrli I oI PRPes ERLET SRS > T R ]
RS 1) R PRSI g b uﬁwﬁﬁmﬁl F[HE U%‘Eﬂjt 15 TP RLTE
FETHI= DI o g %EAUEJE*#’%%@DIH’ SR RAE

5.0) Study Principles & Assumptions £l % fURZE =

In deriving the concept plan and action recommendations, the study team focused on the

following principles and assumptions: £ ﬂ{]l%u SRl - FYE R, Wﬁﬂﬁ;’ﬁﬁg{%

Py Ef:

5.1) The tourism plan and any development or services recommended must be sustainable
and undertaken in a responsible manner. iﬂwﬁ“ﬁfﬁﬂum B FE | A

ALY B T R -
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5.2)

5.1)

5.2)

5.5)

5.6)

5.7)

5.8)

5.9)

We plan for visitors, from a demand perspective lﬁmﬁ%ﬁ IEIUEEJL’J'?E?{WE\IHE’@
AR

If a project is not feasible, it will not be sustainable. The feasibility of a
recommendation or a project must include not only site feasibility, but also market,
financial, and political feasibility. — [[—lj [ .—xﬁugfaﬂuj %" 1%}[5” s (EJIBEE

BEASSRIE > T HFRS! ) PSR St 1] - WWWWJF'F’ LI

Sai Kung is rich in natural and cultural resources. We are responsible for protecting it
and allowing use of these resources in a responsible manner. Not all natural and
cultural resources are suitable as visitor or tourist attractions.|’ PIF lﬁb ErEPUSCIRA
R e PO R AR R IV @lﬁﬂﬂwmﬁl J? B e
(I P RLATE R |“E‘wﬁfﬂp =3 F“{FJ%F

Tourism is really about creating “memorable experiences” and how we package it.
We are in the business of developing and marketing memorable experiences. i1y
2B QR AL ORI L SRR E R s - S P
B}{ﬁiﬁf[ﬁ B URERR L Nk

We recognise that Sai Kung is not a mass market visitor destination. The objective is
not necessarily to attract more visitors as more is not necessarily better. The objective
should be to focus on attracting niche markets and high yield (spending) visitors.=} {f"
P ERRLT P R LB H P sy < BRI E o] A [l
HEIFE e o | R PO S b S B 2 ‘JJP’S’!EJIﬁjiﬁj‘i&i""JJE{U?ﬁ?ﬁ’ °

In developing and/ or managing tourism, it is important to recognise that “If you do
not control tourism, tourism controls you.” Therefore, the role of planning is to avoid
and/or minimise any negative impacts. =&l f 55 5 'E?ﬁl%]?'l = [’FEJM"EIi[I
IR D IREEEY o FRIEE D o P R R
Aoy T ALIVRYR PR W v

Targetting the needs of international tourists, not local domestic visitors; [ 2k LESIFE

BEH R, T TR PR

Uniqueness & authenticity of experience are factors that attract tourists to any
destination; [ 'fIVESfO/RIR {40 HUf L TR g R RVR
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5.10) Addressing the non-peak / seasonal periods, especially during the week-days.; and ET%
SRl SRk AP E 1

5.11) Addressing the concept plans and recommendations from the tourist attractiveness
and tourism operators' perspectives. {3575 & fofike o [ 1k BElE v Aty e R 5 I?’d

i Bl

6.0) Realities E{jjd

6.1) The study team is very much aware that over the past 10 to 15 years various ideas and
plans have been put forward to develop tourism in Sai Kung. Despite the preparation of these
tourism studies and plans, little progress has been made by way of implementation of these
ideas and plans. As mentioned in the July 5, 2007 meeting of the Economic Development
Committee, the Project Co-leader, Dr. John Ap, mentioned that “the success of any plan lies
not in the contents of the plan, but its implementation”.

Wﬁﬁ?ﬁl%fﬂ ;5/\1% 10 = 15 = HAR], L 7 P ] PG Ug’gﬁjlg T1HN
?ﬁi°@* BIEFE A ﬁ#wﬁwﬁﬁ*%iwwﬁﬁ~rW4ﬁﬂ
7P RS RIS T G R SRR, RO

6.2) While a study or a plan with creative, grand, and novel ideas or projects may be
appealing, if these creative and grand projects cannot be implemented, the value and worth of
that plan becomes questionable. Therefore, some of the concepts and action plan
recommendations may not be new as it is more important to identify ideas and projects that
will work and can be readily implemented. One must be realistic and practical about what Sai
Kung can offer to international tourists in addressing the constraints that Sai Kung currently
faces, but also to explore opportunities to further develop its international tourism appeal.

© SRR @ FR ] PRI PR, VORI
[l = P, FP PR T oRL = Py, PIERRIE Tl RS E B LA Eﬂjﬂfﬁg%pjo— i
%Vﬁwﬂﬁrﬁwff’@@ﬁ“%wﬁaﬁﬁaﬁﬁk%W%*ﬂ BEEEG: 1 FEF I
(5 SRS £ e SRR E Il [

6.3) While the focus of this planning study is not directed at the local domestic market, it
does not mean that the study team has ignored this market. It is recognized that Sai Kung is a
popular attraction for local Hong Kong residents, but unfortunately their visit and use of Sai
Kung’s resources, facilities and services does create problems of crowding and traffic

14



congestion on the weekends and holiday periods. In developing Sai Kung for international
tourists, both domestic Hong Kong visitors and local residents will also benefit and enjoy the
facilities as a “win-win” situation will also arise for the Hong Kong community.

&%Wéwiﬁﬁﬂﬁﬁﬁﬂﬁiyﬁﬁﬂ%Jﬂﬁﬁ%[[ @Wﬁﬁﬁ Fl
SRR W RAIRIRT 73 PRl IR, P PIRVEleh = Ay = [Alla s
PSR TR o 7 B B B R R 7{:%3@%7&“5@ SRR ApTs:
b

7.0) OUTCOMES AND DELIVERABLES s#H=Es F
Deliverables from this study will include a report which shall Wﬁi&ﬁﬁ f‘i;z[“J“'Fﬁ'}[fj’ ﬁufﬁ:

7.1) Recommend resources in the Sai Kung District that have potential for tourism
development; {F‘,TIF IE&I‘%?#‘%}QE ?f’ﬁ”rﬁ UFEEER SRR

7.2) Recommend an appropriate market positioning for Sai Kung and its unique tourism
resources, and also provide recommendations on promotion of these resources; £L |
P SR ] BN > 2o AT R B RO R R R
er 7l

7.3) Identify and recommend to the District Council an appropriate vision and suitable
themes or sub-themes; &% E&;—&F el bﬁ—,&ﬁ’g uﬁ@p;@ﬁ[ ﬁﬁ"géﬁfﬁi} IE K
PEEEpE!

7.4)  Recommend appropriate short-term, medium-term and long-term action plans for the
development of tourism in Sai Kung; £brF1 pvFElf gﬁ‘%ﬁ@@ﬁﬁlp VIR ~ Pl
R RS EE ]

7.5)  Provide recommendations on implementation of the action plan or action programme;
and FL4E 1 Ey R IR

7.6) Present the concept action plans to the District Council and interested stake-holders.

e ﬁDE FROES 7 B RO A -

A copy of the study tasks as presented in the inception report is presented in Appendix 1
RIS TR O i 57 R BT L
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2) BASE-LINE REVIEW OF TOURISM ASSETS
W Y e PR

1.0) Background FT?J

1.1) Before planning for new or improved tourism attractions it is imperative that the status
quo of tourism assets is assessed. Such a base-line review provides a quick overview of the
status of tourism assets and it provides a yardstick against which any future developments can
be assessed.

Il

&;ﬁﬁﬁﬁﬁﬁ%$HKW%ﬁ%mﬂﬂ YA TR FI R - SE7E
Lk 7 SR B (AR 1) K5 OB RA - ( fhol

2.0) Assessment Criteria F |F‘,?FE'J¥':B

2.1) Tourism assets are assessed agamst a set of evaluation criteria. These include
accessibility, economic, environmental, and social-cultural impact of development, as well as
the importance of attractions/ features for visitors from Hong Kong and from abroad. The
evaluation factors are rated as low/ medium/ high or negative/ neutral/ positive. These ratings
are an adaptation of the 1-10 scale suggested by Inskeep (1991) for use in base-line
assessment.

#ﬁaéwﬁﬁiﬁﬂﬁ‘}Fﬁﬁ#°§:ﬁﬁwfﬂ®@% %ﬁﬂiﬁ@‘ﬁ
S~ R O b%”é#m%ﬂl/*“ﬁ?féﬁw%l* e SR B
@/ﬁ RS EIE - T iﬁ;“éﬁiﬁ‘, LERF | Inskeep (1991)%@;,4 = Z STAVERE o

2.2) Evaluations are based on the collective experience and opinion of the study team. The
feature “Urban / Built Environment” can be used as an illustration of how to interpret the
information. The base-line review suggests that the urban area of Sai Kung is easily
accessible to visitors, that it is economically developed but that, in common with all urban
areas, the built up area does have certain negative impacts on the environment while
socio-cultural impacts are largely neutral. The evaluation suggests that the built up area of Sai
Kung in its current state is of medium importance for local visitors and that it is of very little
importance to international visitors.
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O (AL 5 A RIRAIE L o T ] e/ o
i F'J]":‘LF'FJD[WF?’#}@EJ EJEJ;EJEJE}# BELYI:FIJ;@F]‘TF[LI'FTIF[FW &;%“ﬁ?ﬁﬂ[;}é}j‘ﬁ“%*

ikl *%E$JWE&@H%EFTE“%H—F‘Ggﬁﬁfk%%@ﬁﬁuii%%%%Manﬁ%u
o HPVEIFIRYES o ] égj'rirlﬁ@ (s T BTRLF 1 iﬁﬁﬂjﬁlﬁlfﬂ Eﬂjﬁﬂﬁlgll&“
i e UPEI R Rl i A L SRR B o p) fﬁ?ﬁ?'*%ﬁﬁJ’?ﬂ‘l’i@E{%l °

3.0) Summary @

3.1) The summary table of the base-line review of tourism assets show, the main tourist
attractions in Sai Kung have fairly good accessibility for visitors. A significant number of
tourism assets are of economic significance in particular the urban areas, outdoor recreation
facilities and the public foreshore / promenade. It can also be noted that some of the local
attractions are of greater interest to HKSAR residents than for international visitors, and that
some of the influences on tourism such as air pollution are largely outside the control of Sai
Kung District.

ARG i S ORI [T B BRI 6 b
3 H e = ERCEIP Rk Y] Eﬁ%ﬂffkﬂljj . V"/HF‘ li%’FﬂI S B iﬁi%pﬁ“@éﬁf‘?
RLE EVE I [ - %@1mwi{%F ii&ﬁ%%%%#ﬁ@ﬁ?d Pﬁ
TSI P R L o
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Table 1. BASE-LINE REVIEW OF TOURISM ASSETS

Evaluation Factor
Economic Environmental Socio-cultural
Attraction Feature SAR Regional/International Comments
Accessibility Feasibility of Impact of Impact of
Importance Importance
Development Development Development
1) Urban/ Built Environment High High Negative Neutral Medium Low Low- rise, except for Tseung
Kwan O & Sai Kung town.

2) Natural Environment Low Medium Positive Neutral High Medium High quality
3) Cultural Resources Medium Low Neutral Positive Medium Low Has local significance
4) Heritage / Historical Resources Low Low Neutral Positive Medium Low Scattered
5) Outdoor Recreation Resources Medium High Neutral Neutral High Low Plentiful
6) Entertainment Facilities High Medium Neutral Neutral Low Low Limited
7) Restaurants and Bars High Medium- high | Neutral Neutral Medium Low Seasonality problem exists
8) Transportation / Transportation Accessibility Low - medium High Negative Neutral Medium Low Cited as a problem
9) Tourist Sighage Low Medium Neutral Neutral Medium Low Insufficient at transport nodes
10) Visitor Amenities & Services Low High Neutral Neutral Low Low Limited
11) Fish Markets & Fish Hawking High Medium Neutral Positive High Low- medium Interesting for visitors
12) Boat/ Marina Facilities High High Negative Neutral Medium - high Low
13) Pollution Na Na Negative Negative High Medium SAR-wide problem
14) Public Foreshore Areas / Promenade High High Neutral Neutral High Low Interesting for visitors
15) Water Sports Resources Low High Negative Neutral High Low Plentiful
16) Sports Facilities High High Neutral Neutral Medium Low

Low / Medium / High
Negative / Neutral / Positive
N.a. — Not applicable

Legend: Evaluation ratings -
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3) COMMUNITY OPINIONS & EXPECTATIONS
w5 E fL e Bt

1.0) Background TETFJ

1.1) This section presents the key findings obtained from the consultations undertaken with
the community. In accordance with Part A (Task 3) of the study brief, a series of stakeholder
consultations were conducted through:

El &Eﬁ&%l}{”’ﬁ T‘iﬁﬁaﬂmlafﬁ DRVETR %EJEIF‘ - PRIV E R (M55 3)
b

i IR F o H B M | e

.
7]
-
T

1. Focus group interviews; Eﬁ%@ﬁ'éﬁf?ﬁ ;
2. Individual interviews; and i~ 5 Fm K
3. On-line website survey. = ﬁﬁ“ﬁ%ﬁﬁ

1.2) The purpose was to raise awareness of the study being conducted, identify issues as well
as to solicit expectations and opinions towards Sai Kung and tourism development in the area.
The consultations provided preliminary input from the community, operators and
stakeholders for the team to gain understanding and insights of the local situation.

Fip Jtﬂ?ﬂﬁ ST A O ”TE;JFHJ I SR SEPCT I B AR Y B
LE‘ » R Wrﬁ ! THE& PRI B ARYRE S A PRI R > PR s
T—FE,E I/FHH b}ﬁh}ﬂ

Five focus group interviews were held with representatives from:
?SF:%L‘E@J‘J“ i I'[E'EJ‘EE'J‘%E’ RESEIREE
1) Traditional local community leaders & organisations (x2); g% %ﬁfﬁaﬁg?ﬂ@%
02
2) The English-speaking / expatriate community; #6557 (g9t pF2 Y 2
3) Out-lying villages in the eastern sector of Sai Kung; 7'i¢ lﬁf “H 'F—p Jﬁfgs
4) Travel industry (both inbound & domestic tourism service providers) T i (*

S BRI )

Views and inputs were solicited with respect to the following questions:

"EJF%JJ‘W (HIRE bk = i

1. What are the reasons why they live in Sai Kung? {4 f"{= ?jp‘[?[ FRTRLER 2

2. What concerns & issues do they face or experience living in Sai Kung? (/"= ?jp‘[
F,r&f» 'ﬁbﬁ’fﬁluﬁ'ﬁﬁ%f SEL BFF IR 2

3. What and how they feel about tourism development in general? {%[,€ ‘&’*ﬁ rﬁ F‘lﬂ
T 5 R 2

4. What types of tourism they would like to see in Sai Kung? *4{[" ”@rjElF[ FIE
JUdRUNB I s @
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5. Any concerns & issues they have in connection to tourism development. &7+ Tl

RO R -

1.3) Apart from the focus groups consisting of invited community leaders & organisations,
the other group interviews were well attended and the participants were articulate. A
website survey using similar questions to those used in the focus groups was conducted in the
period between 26 March and 30 April with a total of 78 written submissions being received.

= ) ﬂ*ﬂﬁﬁmWW%‘w%wﬂ J;ﬁ%ﬂv%%ﬂ‘ﬂﬁJﬂ?W%ETIp
F““'Tﬂ "‘ﬁﬁ“ TR FSR A o IHIEI” fﬁ%ﬁﬂﬁ'iﬁw PREE 2 Syl Rl
e ﬂ ‘TUL“‘FJE A FRES TR A 7 Dl

2.0) Community Opinions &l

2.1) Overview M55

From the community point of view, Sai Kung possesses an array of resources and unique
characteristics such as the profile of a traditional rural town and fishing port, waterfront
promenade, green hills and coastal marine geography, Country Park setting and pockets of
remote villages, al fresco dining and recreational activities which serve as a local destination
attractive to both local & international visitors. Residents generally welcome visitors
provided that development of tourism is well-planned & well-managed, and does not erode
the existing rural charm and environment of the area. For tourism to succeed, the resources
need to be better developed, packaged and managed.

(et W £ LT 7T F e SRR BT R e o BTOTEGREAT ~ 381 YT
R~ R YRR SRR TR [’ﬂi@'ﬁﬁfé@ * FT9EAS REREED
"JE'F"?’E p&rjw%b[@d]ﬂ;ﬁ?mupp)% e 2 R o 1S R LB Y 5
A AU I 2 L POBLRT 12 oy SR
T BE R IR E | ﬂi;‘zﬁuguﬁ B cp};ﬁgb@ °

2.2) Sai Kung as Viewed by the Community: {5 B (YT

e They generally accept that Sai Kung is not just a place for the local community, but as the
“leisure garden” of Hong Kong. Hence, they do not reject tourism, domestic or
international.

I 4 o 'F‘t j [ Iiﬁ’jrﬂ&,gu%ﬂj ) _”fq_ﬁﬁigpj Fﬁ{ E%‘T‘“[ﬁﬂ Frl’srﬂﬂ,
wﬁﬂﬁﬂhrﬁﬁ’w$¢%bwwﬁL

e Some want to see a unique small “green” community and township designed firstly for
the people who live there, but they would welcome visitors to share the community
resources. They are sensitive to any erosion of their relaxed lifestyles as well as the
sustainability of the inherent natural-cultural environmental resources, values and charms
of the area.
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They perceive that tourism resources include: {4 {3 g e YR ZE! Ejl_ﬂtpjrﬁ;
o the surprising low density living and natural environment in close proximity to
cosmopolitan urban Hong Kong;
HPERORIIS ~ | I LIRS ST S
o fresh air, sea views, green hills, islands and beaches;
PHER S Y WS LN
o Country Parks and the presence of wildlife and ecological systems;
SIS OB S P R R T
o the existence of a “sense of place and belonging”
S TR PURElRITE e SRR R T
0 open spaces for family or pets, mingling with people including a friendly
multi-cultural community;
BB RN P VROl s g S S [
o multi-cultural gourmet and dining experiences offered by a varigty of restaurants, café
and bars
FERETES CHOEREE > PIMEE R R O [ [ fOs 00 B [ EES 9
o the endowment of traditional Chinese rural heritage and cultural features.
s i G AT (5 0 [

2.3) General Concerns & Negative Opinions — Jﬂ&%ﬁé M e

Those who were negative towards the development of tourism seemed to base their
concerns on the potential adverse impacts of increased tourism on the environment and
quality of living as a result of poor planning and management.

O S ESE A FIERER  0)- RUB S T UAOF Y T R
PSP % 3 RS OB -

2.4) Major Specific Concerns = E',IEIU’{%J 4—%%?}%

The specific concerns raised include: g4 {%’Ef?ﬁ? RV

Potential excessive infrastructural developments especially further construction of
highways and medium/high-rise buildings that would spoil the unique rural small town
ambience of Sai Kung;

P OBl SRR L RLE W S e R

Fl JEU"EJF[fJP%lﬁ’J‘%EZE%ﬁ% ;

Pollution and despoliation of the natural areas;

SEE ﬁﬁ;ﬁiﬁgm% LG K

Promotion of mass tourism that could erode the enjoyment of the place by residents as
well as compound the inadequate public transport services particularly on weekends;
U U N OS] PR O LSO F
Vi N
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e Commercialisation such as introduction of chain stores, contrived tourism decorations
and attractions, including development of theme parks that are not consistent with the
natural profile of Sai Kung.

o (pucpE! ﬁﬂvﬂ#iéﬂﬁ%%;FJd [7 ZﬂquﬁﬂtﬁJpjﬁkﬂﬁgiﬁﬁ%yfjgﬁw Wi
SRIPSIEE > AR R TR T P

2.5) Different Type of Residents” Opinions 7 [ﬁjt&iﬁjﬁ@?[ L

e Between the traditional community/district leaders and the new residents (mainly English
speaking & expatriate), the two groups have different views of the notion of development.
The English-speaking community tend to be oriented in conservationism and seek to
protect the rural ambience of Sai Kung, whereas the traditional local Chinese tend to
interpret development in terms of growth, construction or renovation

[ﬁ“lnﬂiTJrEa/Eﬁﬁf«%TéElb;??Fr = <4\Sﬁ[ mi}ﬁé*'“ﬁ | 1§53 U EL) iﬁfm“” *
ST 30 [ AU o }ﬁ@g;ﬁgmﬁa% ,Jyg bﬁ\ [F|FIJ§<7H7F%F&J‘E oy
il ﬁ@ﬁw¢%WWLW%mﬁﬁin$%ﬁt ’#%ﬁﬁ%

e Conservation-minded new residents as well as V|Ilagers from out lying areas share the
concern of excessive development that would erode the rural charm and natural
environment of Sai Kung.

(P TR ST AT S PSS 3 58 P BRI €002 FLRBURE
CESN S

2.6) Community Vision 7[5k #i[f]

The community’s vision and hope for Sai Kung as a tourist destination area would:
ok W R T 0B B R R

e Dbe graced with large patches of trees, green plants and flowers, which project a
garden-city sensation;
BB L R Tt S Tt il

e keep public places clean and in good repair;
Sy 2~ R e U REs

e have a culturally vibrant community, including an outdoor theatre for street-level cultural
performances;
RO, AR TG P A

e offer something for all ages, including educatlonal experlences for the serious eco-tourists,
with education as part of nature and cultural tourism;
HLAD [ B0 AR AR S - ERERR, (BRI (R

e renovate the Old Town and to restore the Fish Market and former market area for the
merchandising of traditional food and goods, as well as merchandising of arts and crafts;
o] = b@] S FUT AR 5 ﬂEﬁW?@%Eﬁﬂ@ﬁﬁﬁfﬁ#h ETFﬁ[},\ Ve %Fﬁp
AUk o

e provide budget lodging in town as well as in some remote villages;
ST (R R B iy

e provide access to the out-lying green areas with eco-friendly transportation;
FELEH BB 5 = gt B
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operate boat tours to the out-lying islands and beaches;

AEFHRE R R TE

develop more inter-linked walking trails and bicycle paths throughout the area;

B 2SR S Y B

have extensive coastal-marine fishery protection areas that could re-generate fish stock
for the sea as well as foster recreational fishing activities; and

(ANEICT R e T e g e b

provide some low density, low impact high-end exclusive resort hotels in out-lying
locations.

B9 AR (S . (SBR[ T

3.0) Tourism Service Providers FedRassHd# H

Their input may be summarised as follows: [ {Fffo i fL LSRR I

They find the higher costs of transportation to Sai Kung a major impediment;

C R A Sp]aY £ ffJ?J

Foreign Individual Tourists (FITs) would find it difficult to master the public transport
interchange;

GHBF 117 0 SRR 3 S g A

They also see a need to bundle or package the attractions for ease of tourist consumption;
Sy I s e T

Due to its location and the issue of accessibility, Sai Kung would need to be a half-day
tour package, and a dedicated destination rather than serve as a stopover point;
PROERAE fEf R T ETEJ%TEP (t<f F VRO — (gl PR R e TR
There were complaints of a general lack of a hospitality culture in the Chinese restaurants
to serve foreign tourists;

C J}%]%F%f&if— LA I BN T L

A combined coach-boat tour would be attractive, but the cost could be too high and
impractical due to travel time and rough seas;

HpaE ﬁﬂPMJ [, (R4l Ff[ﬂh‘bﬁ\ﬂj I A R

A tall icon could be effective in drawing tourists, particularly the huge South-east Asian
market. The icon has to be complemented by bundling with other cultural tourism
facilities as well as exotic shopping such as Chinese dried seafood and traditional snacks;
- TSRS, PN B8, (E il
R T Bz ENERE 2 0 ] )z

The development and promotion of Bed & Breakfast (B&B) rural lodges could attract and
cater to the niche market of long-haul European tourists on extended stay which will
enable them to explore Sai Kung leisurely; and

(B&B) HETII sl i [ [ WL A DUCRIERPIEY , FRERe M

iz Fﬁ‘Jf"ﬁ%{ ESUEY

Sai Kung needs to form a Destination Management Organisation to co-ordinate and
co-operate with the travel agencies and tour operators, as well as the Hong Kong Tourism
Board to promote Sai Kung vigorously to international tourists.

e R e B P N h e = S U R
Hl BRI
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4.0) Analysis of Community & Tourism Industry Consultations
ik B B ;ﬁgﬁlﬁuﬁ}ﬁ

Based upon an analysis of the contributions provided in the consultations it was concluded
by the study team that: ﬂ#;ﬁ; N T ST AT, PR R EI%F

e Sai Kung possesses resources and characteristics such as its natural resources and rural
community atmosphere, which is certainly of interest for local Hong Kong residents and
there is some potential for tourism;

[ R AT, RO SRR RATE B e, TR W MR
w fﬂﬁﬁﬁ@ﬁL

e Currently, tour operators do not find Sai Kung as an attractive proposition to operate tours
for international tourists;

Hi, Fff?#l?t b TE B PR R B P RL [ [P RTR

e Sai Kung is not yet a destination area for international tourists, although it can attract a
niche market segment;

I S e RIS I | DT (TR R ORI

e At present, Sai Kung appeals mainly to the youthful local visitors;

T, P I d [ A B

e Visitors also perceive Sai Kung as relatively undeveloped, reclusive and its inherent

resources and features inconvenient to access;
§Jk 7[ |E&,§Iféc, % 73/7 FLI ELT”éﬂﬂﬂ—‘*‘Jﬂqﬁjf ’iF[LJ_ELY‘JJFlbqﬁj 8]

e For many people Sai Kung is remote and the notion of “remoteness” apparently stems
from inconvenience and high costs of public transport, as well as traffic congestion on the
week-ends;

B 2R B, PIEIB AL ﬂiﬁﬁ’l@, lﬁfg[ﬂ UGBTI N N iﬁ]ﬁ[ﬁﬁﬁ“%ﬁ?{ﬁ% FH

e While Sai Kung has some unique advantages, there are alternatives at other locations such
as Lantau Island, Yuen Long, Lai Yue Mun, and Stanley which are more accessible and
better geared for tourism;
7B R 18 —,lﬂjiﬁéﬂﬁw%ﬁgﬁwﬂm N U AR
S PEE DB IR

e Local residents wish to preserve and enhance the rural community lifestyle of Sai Kung
and will vigorously defend it;

B SR Y b TR B Y

e How [0 balance the needs and priorities of the different community and resident groups is
a challenge;

Dpffe = B Lt e SRR AL TR et <

e Development in Sai Kung shour be in keeping with its natural & rural characteristics;
and
SR APV, BEIRETE F IR BT

e The acceSS|b|I|ty of Sai Kung presents another challenge. On the one hand it is viewed as
a problem, but if accessibility is vastly improved it may lead to negative impacts
including crowding, traffic congestion and in terms of low cost-benefit returns. On the
other hand, if one seeks to retain and enhance the rural characteristics of the area and
protect the environment, then it would be appropriate to maintain the status quo. In
addition, the crowding and traffic congestion problem that exists is very much a week-end
and peak period phenomena.
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5.0) Concluding Remarks ?m’ﬁ??lﬁ

e The principles of Sustainable Tourism Development provide a means to balance the
competing values and priorities and to resolve concerns and issues in a mutually
agreeable manner;

[ ﬁw@fﬁfﬁaﬁﬁ?ﬁf[ BE | TR T~ (R [ = — S5 IRl
i R 2

e |t is necessary to engage in honest stake-holder dialogue to allay suspicion and engender
mutual understanding and respect, and build community consensus;
=ORE A lﬁx#ﬁ%%&lﬁ%‘;ﬂ' JVa (Rt (R B S5 TR O o I e gt o e —

FERL T -

e TO effectlvely address the above, it is acknowledged that Sai Kung needs to have a clear
tourism policy and plan in place to guide and provide direction for the future development
of tourism.
fol }F;]gu[ﬂlfg PR AR Y T[F 1Rl ‘QJE Jé‘zﬁl E|— (Y& M ISk bﬂf;”l
’Eﬂyﬁﬂ%ﬁ R R A [ o

e There is also a lack of co-ordination and co-operation among the various stake-holders
trying to promote tourism at the district level in Hong Kong and consideration needs to be
given to establishing a tourism implementation organisation that provides a governance
framework to plan, develop, and manage tourism in Sai Kung.

7 [ FILJAJEU % A %;EAF iR ETENl USUES JINE: s N i F[Jf Iﬁzlikﬁyﬁﬁ[ij L s A
] RS SRR RS - 2 TR B T
b—‘—i
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4) VISITOR BEHAVIOUR - VISITOR &
TELEPHONE SURVEYS

1.0) Background

1.1 As part of the Tourism Study Potential of Sai Kung, the Sai Kung District Council
commissioned the PolyU’s School of Hotel & Tourism Management to undertake two
surveys.

1.2 The Sai Kung Visitor Survey was conducted on 5, 7 and 8 April of 2007 primarily to
develop a profile of visitors; examine visitor perceptions and their satisfaction towards the
environment and resources of Sai Kung, its facilities and services; and to solicit suggestions
for enhancing Sai Kung. Information was obtained by administering a questionnaire with a
non-random sample of visitors at the Sai Kung Water Front Promenade and Pak Tam Chung.
Respondents included both visitors from Hong Kong and abroad and local Sai Kung
residents.

1.3 The Sai Kung Telephone Survey was a random sample telephone survey of Hong Kong
residents conducted between 5 July and 11 July, 2007. This survey complements the visitor
survey and many of the questions asked were the same as those used in the visitor survey. For
example, visitor perceptions and their satisfaction with their last visit towards the
environment and resources of Sai Kung, its facilities and services, and suggestions for
enhancing Sai Kung. Respondents who had not visited Sai Kung in the previous 5 years were
also asked to cite the reasons why they had not visited the area. Information was collected by
the Computer Assisted Survey Team (CAST), Centre for Social Policy Studies, The Hong
Kong Polytechnic University.

1.4 The data collected form both surveys has provided a fairly comprehensive overview of
Hong Kong residents’ and on-site visitors’ characteristics and their opinions about Sai Kung.

Visitor Survey data that were collected included:
a) Visitor activities and places visited
b) Visitor perceptions of and satisfaction with visit to Sai Kung
c) Visitor profile and characteristics
Telephone Survey data that were collected included:
a) Visitor activities and places visited
b) Visitor perceptions of and satisfaction with last visit to Sai Kung
c) Visitor profile and characteristics
d) Reasons for respondents not visiting Sai Kung in the past 5 years

2.0) Results

2.1 The following summary is based on the combined results of the Sai Kung Visitor and the
Telephone Surveys conducted in March and July, 2007, respectively. This report presents the
combined results comprising the common data collected in both surveys. It provides a holistic
view of respondents’ characteristics and their opinions about Sai Kung.

> More than 50% of the respondents were aged in the of 25-49 year age group with the
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highest percentage (14%) in the 40-44 year age group.

Half of the total respondents live in the New Territories (50%). Most respondents came
from the districts of Sai Kung (15%), Sha Tin (11%) and Kwun Tong (9%).

Respondents were mainly homemakers, clerks, professionals or students, which
comprised 15%, 15%, 14% and 12% of total, respectively.

The top 5 purposes for visiting Sai Kung were:
1) General leisure / recreation (27%); 2) Hiking / walking (24%); 3) Dining (13%);
4) Sightseeing/ organized group tour (7%); and 5) BBQ / picnicking (7%).

The single most popular activity which respondents participated in was dining (29%). The
next 2 most popular activities were outdoor activities e.g. hiking / walking (18%), and
sailing / boating / water-based activities (12%). It was noted that visiting cultural, heritage
and historical attractions rated very low with only 2%.

Over 70% of the total respondents knew about Sai Kung through: 1) their friends and
relatives; and 2) past experience.

Nearly one quarter of respondents (23%) indicated that they face barriers that hinder their
participation in undertaking activities in Sai Kung.

The most frequently mentioned barrier was weather / climate (24%) which is an
uncontrollable factor. This was followed by poor transportation access (20%), no time
(19%) and too many work / family or outside commitments (11%).

Approximately, one quarter (24%) of respondents visited Sai Kung Old Town and this is
not surprising given that it is the main hub of the Sai Kung area. Pak Tam Chung ranked
the second most visited place (18%) and this is attributed to it being one of the venues
where the Visitor Survey was conducted. About 20% of respondents had visited various
islands such as Kau Sai Chau, Kiu Tsui (Sharp Island) and Hap Mun Wan (Half Moon
Bay).

The top 5 attributes that respondents liked best about Sai Kung were: 1) Scenery; 2)
Environment; 3) Air quality; 4) Seafood; and 5) Nature.

Poor accessibility (24%) and crowds (14%) were the two most cited attributes that
respondents liked least about Sai Kung.

When asked what suggestion they would like to provide, 28% of respondents said
“improve the transportation network” followed by cleaner toilets (10%).

The majority of respondents agreed that “Sai Kung is a popular attraction in Hong Kong”

2.2 Most respondents were satisfied with their previous or current visit (for telephone &
visitor survey, respectively); were likely to make another visit to Sai Kung; and would
recommend it to their friends and relatives.
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5) CONSTRAINTS & OPPORTUNITIES ANALYSIS
IRl

1.0) Introduction /i ;T§|7:J[

1.1 Following analysis and evaluation of Tasks 1 to 3 (i.e. Base-line Review of Tourism
Assets, Visitor Survey, & Community Consultations) the constraints and opportunities for the
development of tourism in Sai Kung were identified in accordance with Part A (Task 4) of
the study brief. This executive summary presents a list the constraints and opportunities as
well as the weaknesses.

%%%ﬂﬁ&jﬁﬁil*ﬂ(fﬁﬁéwﬂtﬁﬁ el ﬁybee @),
iy (e ) ) ';EﬁIFIEaﬁfﬁ%iﬁliﬂiﬁﬂb%ful ‘j‘f'n Lot %ﬁl ﬁ_y' jgt_l
FUHTHJ Ti*&“ﬁ' A o

2.0) Constraints (external influencing factors)

U (91 7 By

2.1 The constraints presented below are primarily viewed in the context of factors that
externally impinge or impose upon the development of tourism in Sai Kung. Such constraints
are often beyond the control and influence of the local Sai Kung authorities and the
community. They need to be understood as factors that may hinder the development of
tourism. The constraints identified were:

H e e u—‘ﬁmrﬁ?eemﬁwp@eap@ﬁ:?iﬁ?éﬁ%iﬁﬂﬁdioﬁfﬁﬂi‘/%
b?&T[FIEﬁé JbTH_EF&,FJ’T}QLﬁ-‘”bE%ng o Fil] IFﬁglﬁ‘JE%ﬁﬂiﬁﬁgﬁfﬁgi
FUé’EFﬁ MR

2.2 Limited facilitation role provided by government agencies for the development of
tourism due to: IR FEEH o e | L[=E [P0 o2

e Government regulations with unintended consequences that affect tourism & may
discourage promotion of tourism services (e.g. kaito & fish hawking).
PR IO R L B SR i R (R
W5 PSR L )

o Red tape & inward-looking / territorial approach of government agencies.

FEL AT B T R ORI SB E

2.3 Lack of a holistic tourism plan for the Sai Kung District

PIEIBh T — [ 2 P it Wt 3

e Ad-hoc type approach with a number of tourism-related initiatives currently
underway.

B STl 7 S L= S e e et 4 ﬁ‘%{%ﬁfﬂfﬁ el
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e For example — Housing Society Re-vitalisation Project; Sai Kung Waterfront
Renewal Project; Planning Department proposals for Sai Kung town; Architectural
Services Department’s proposal to enhance the temple and car park area; Institute of
Vocational Education’s (IVE’s) design proposals for the Sai Kung waterfront;
AFCD*s proposal to operate water tour services; and WWF’s SOS “no take”
proposal for Inner Port Shelter.

BN S EpVEETEE L PIENES B E . PR B v R,
‘a’*éj’&l’;f%» pfqy,@ﬁljﬁpﬂ@% {?%Faij?\gﬁ[g%ﬁ JE F[L;Q r%}?{‘ R F IRt
BRI AV L EYIRILE (0 HT R
. Geographlc focus on Sai Kung town and selected areas.
O TR PR B £

2.4 “Land-use Issues” + FyH[3ERUEIE

e Conflict / competition / availability / prioritisation in Sai Kung Town and surrounding
areas.[l IF 1l 2 ﬂjﬁ%gﬁa AU+ PR SRR BT R R

2.5 Lack of co-ordination and organization of district-level tourism
P VPR i B

o At the HKSAR Government level, the attention and resources are primarily focussed
at the macro level via the Tourism Commission and Hong Kong Tourism Board.
While some attention has been focussed on tourism in Northern Lantau Island & the
Northern New Territories, it appears to be ad-hoc in nature. Limited resources are
provided on a systematic basis for tourism organisation & co-ordination at the district
Ievel

AR I B, RO R EIT&FHF@’—%M?LF T
TlﬂhiJ*J'b%ﬂrwﬁﬂwimﬁmwwdib O
TR R TR 15

2.6 Limited carrying capacity of resources during peak periods

T E [iﬁfﬁglﬁl rh%ﬁfﬁF fY FL‘ 1B R

o For example - accessibility via public transport, Sai Kung Town, car parking on
week-ends and public holidays.

GO S HRR L IR, R G S )

2.7 Conflict of viewpoints among stakeholder in terms of the:

}fﬁ‘m:ﬁgu%ﬁ @Fuﬁd\

e Size and scale of tourism development;
F%f&?’f B S [ LA

e Type of tourism development; and
R T S R

e Pace of tourism development.

Y L[S -
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2.8 Limited financial resources & institutional support for tourism activities such as
promotions, organized activities, & facilities at district level.

RO PR B I R S B R W, I P E R
T

2.9 Limited potential of district resources as attractions.
Il eIt 33 Y kZF:HEL?FJ %’!ﬂilfﬁfgﬁ J

e  Resources are scattered.
53 ey

e Accessibility to many resources is a problem.
B 1

e  Alternative attractions elsewhere in Hong Kong which would compete for tourists
and/ or are more accessible and tourist-friendly (e.g. Lantau Island, Lei Yue Mun,
& Stanley).
H T ORISR SR BGPTSR B R 4
HsE g

3.0) Weaknesses (internal influencing factors)

CoMAN(REES 7% Ay

In addition to the constraints, weaknesses were also identified. Weaknesses differ slightly
from constraints in that they are internally focussed. Weaknesses can be addressed internally
and are subject to the control and influence of the local Sai Kung authorities and the
community. It is important to acknowledge the existence of the weaknesses and not confuse
them with constraints which, as mentioned earlier, have an external focus. The weaknesses
identified were as follows:

[t BELE[JHE?/UH Wb, BRI YT ﬁjﬂﬁ?[ﬁf{ﬁjﬂﬁdﬂﬁ‘ (FHRL 7Y 7T RO £ ?J’,’EFJ
LG PR R o [, R SRR RIS, T B L
ol LA F | I

Y, S

3.1) Primary Fiklfy

3.1.1. Culture ¥ {*
- Lack of cultural identity due to diversity of cultural and ethnic groups.
RS T I (™ POBRRERY SRS v e [ 2) 5
- Scattered resources.
2kt
- No large scale local/festival event (except the Tin Hau festival).
12T B 4 ESATE AR (SRR )
- Loss of traditional culture and heritage as people who have such knowledge
progressively die in their old age.
Y[ BRSO SR O ¢ SR AL
- Lack of featuring of Sai Kung’s heritage - origins, fishing, & major ethnic group
such as the Hakka.
FIFIUEER T € SR 00 RIRREE, A %
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3.1.2. Appearance [“1%{
- Presentation / appearance of Sai Kung Town area. {"rf YERT IR
- Seafood restaurants along promenade/ Al Fresco - inappropriate experience and
“tacky” due to clutter, untidiness and unhygienic conditions & appearance.

YIRS ORI A T R
TR T TN 91

Figure 2a & b. Untidiness of Restaurants
B! 28 & b T pY T HOE

=
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- Poor appearance and run-down condition of buildings. & SFPupf LIt 8 f i
(AR "

- General untldlnes_s. %Tgﬁf

- Lack of landscaping. E—a&;?%J@%‘\]'“‘

- Pollution - Iitter / visual / appearance; buildings; streetscape, & promotion boards/

banners. 5% Y. AITE. PO HESEP L GEAL Y M AREE

3.2) Secondary E XAy
3.2.1. Inadequate & unclean public toilets. ¥ = fif 1 Lk 1

3.2.2. No staffed information center. 27| F17 58 (VY12
- Location is poor. ﬂjfgﬁ“.r}’
— Little information provided or information is unavailable. P puey@d (s |l
~ No staffing provided. J<# 1~

- Little and limited availability of a comprehensive guide to Sai Kung‘s attractions &
services.

P R Y 2 g [ R IR AR

3.2.3. Signage: lack of directional signage at MTR (Choi Hung and Hang Hau stations) and
at transport interchange. jfﬁﬁ#ﬁ;l: i L %E'%‘,EIU%EETﬁEfM Ifﬁ” #’E—H{ﬁ?ﬁ#ﬁl

3.2.4. Touting along the promenade by “kaito” operators, fish mongers, and restaurant staff —
Is excessive and a source of annoyance, especially for international tourist.

PrEATEH. UM ERET TN RS IR R R gLl PR

4.0) Opportunities )[%‘7%’7

Despite the constraints and weaknesses, there are opportunities to further develop tourism in
the Sai Kung District. The opportunities have been grouped according to themes, products
etc., as appropriate.

TR ESURIR S, [PRAL SRR (] - BT AL L
il

4.1) Enhancing Tourist Attractions and Planning _$#] Ff%*?ﬂ %ﬁs’f’?ﬁ'%ﬂ

4.1.1) Create a cluster of attractions with Sai Kung Town serving as a gateway which adopts
the “hub-and-spoke” concept. (see figure 6a & 6b)

FRE| ﬁ@ﬂ'&e;@{[ﬁf&r—\, j"T[FIWJH[ LN i—f — “”ﬁ“{?]&ﬁtﬁﬁfk o (F %qgl[ 3a
% 3b).

4.1.2) Use the waterfront area north of the Jockey Club public car park as a catalyst for the
further development and modernization of Sai Kung Town which is tourist-friendly.

VIR ™R 5 B P 30 (SR 5 e B e SRS (i (] (L)
Wk E)
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4.1.3)

4.1.4)

4.1.5)

Create a Sai Kung District “logo” & “tag-line.” ﬁﬂﬁa (A IE I B P BEHR S [ 19F

Create an icon for Sai Kung. For example, the world’s tallest Tin Hau statue, and

fllg A TEpuEatg, I = SR S

Develop the islands for tourism purposes. For example Yim Tin Tsai, Kiu Tsui, and
others JEIFITELIE: BEIG, ARR W pr

4.2) Tourist Infrastructure FeifgEl #

4.2.1)

4.2.2)

4.2.3)

4.2.4)

4.2.5)

YV VYV VVYVY

4.2.6)

Re-develop the Jockey Club public car park to its full potential with commercial &
tourism uses. ¥ %l?r’ﬁrfﬁ L R AR e B [

Develop a board walk linking the waterfront promenade with Yeung Chau.

B T2 Y

“Bring the Beach to the People” - develop an artificial beach along the foreshores of
Tsam Chuk Wan at the northern end of the Sai Kung waterfront promenade.

AL AR L CE/E IR T =t =

Provide an amphitheatre / open-air performance area.

R G R B 2 A

Develop specialized accommodation such as: 5 Efqlﬁj e = Tﬁ:
Up-scale “boutique” hotel / resort / spa; ﬁ,' A fER | f,fjiﬁﬂ?f—lli@ (5 =Sl
Bed & Breakfast (B&B) for the budget and backpacking market; and
RG] 1 1 7B 4R (B&B)
Commission site feasibility studies to identify suitable & appropriate sites for the
above specialised forms of accommodation.

TEESE f’?‘[‘_pm“é, Pl f[ F‘fjﬂ%ﬂﬁ‘ @F‘j “ Tﬁ
Organise and control the “kaito” service. ﬂ?%&b%ﬁjﬂfﬁ@ 355

Figure 3. lllegal Fish Hawking along Promenade

IR 3 FOEVHR SR B U

36



4.3) Environmental Preservation and Conservation g N (pl )

4.3.1)

4.3.2)

4.3.3)

4.3.4)

“Bring Nature to the People” - develop Yeung Chau and as a wooded park with a
nature walking trail and connect it to the promenade. “£% * fFEJT?ﬁs FISR"- Fo=r YVaE

U 2 [ PR O S R

Feature Sai Kung’s origins and heritage in general. I']— &7 1F1fvA 4 [0 M
/;lf\ﬁ E“'[ o

Review & evaluate WWF’s SOS proposal for a “no-take” zone in Inner Port Shelter.
This initiative has merit and is supported in principle @z 4% EIHL_AF%A{
(WWF) SRR GRS 3 BT« UL DAL 3 H o

Incorporate Housing Society re-vitalisation projects such as linking the temples to the
pier and streetscape enhancements as part of the development of tourism for Sai Kung

town. iy BSFO [IB 1- SRS B S TR S
B TR B

4.4) Others I {4

4.4.1)

4.4.2)

4.4.3)

4.4.4)

4.4.5)

Establish a local tourism ambassador programme for Sai Kung residents/ community /
schools to provide guided tours (e.g. old town tour which links the temples to the fish
market & pier) & provide information centre support. F5F I | | 2k S T
R L B TR o SO ] R e
RSO 4 -

Feature Sai Kung-based businesses such as the Four Seas Mercantile Holdings Ltd.

SR BT RS [, I PR B

Organize and hold special events such as site-specific artistic events and carnivals. 7"
i o AR [ [ fftﬁﬁ R gy

Establish an “artists-in-residence” program. %’“ﬂ'igﬁf"ﬁ? MEBEE]
Organize a concerted local community “tidy up” &/or “healthy city” campaign for Sai

Kung to become Hong Kong’s cleanest, healthiest, & tidiest district. =75~ {ftw- 5
YRR GRS R, RS R R RO R R
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Figure 4. Tidy up the Sai Kung Waterfront
il A4S T NE L TETE

4.4.6) Examine the feasibility of using the former Sai Kung Primary School site as a cultural
/ community / tourist centre. g‘[:_?aj{ﬁjﬁﬁl?[ Jeb | SRS SR [T TS Y
i

5.0) Committed or Proposed Projects [/] g%~ E{*JEKJ/@%laaﬁéﬂ

In conducting the study, the study team has been alerted to a number of tourism-related
projects in the district. The following list is not exhaustive and serves to highlight projects
that are currently known to exist. (see figure 7a & 7 b)

PP T, P SRS B R PR ARSI < 1) RLRL
AFIEHT-RAEL (A 72 2 Th)
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5.1) Committed or Under Construction fvjéﬁl’?ﬁﬁﬁ@/ﬁé = T,_EI:}'F[ 1HY
e Kau Sai Chau golf course extension. iZéfp‘d’\'\'ﬁgjé‘;?j\?jiﬁipfjjjg@
e Housing Society Re-vitalisation of Sai Kung Town Project.

S IEE ] H R

5.2) Planned or Proposed Projects IS/ FAVELEI

Government Sponsored [/ Y2
e Sai Kung North New Town Centre Project (see figure 5). E‘l?{j‘%@?ﬁml/b\g #CE
I 5)

. ﬁ@elopment of a 2" public pier for Sai Kung Town. EYNENE S P e X
pl

e Sai Kung Waterfront Renewal Project.  [iF &=l £ 5]l

« High Island Spa Resort Project (Tourism Commission). {53178 (5 73t (i
] 5557)

e Extension of the Waterfront Promenade to the south of Sai Kung town.
¥ A R = 7 e R B

e Architectural Services Department’s enhancement of the Tin Hau temple area.
FEtEREJINAS ’F’[ iz ENEEES

N ET

Other (Private Sector / NGO) H {7 (. * iu/Z i)
e  WWF “SOS” no-take zone proposal for Inner Port Shelter.
B TIREL S @ 3 S 2
e Re-development of the Beach Resort Hotel (recently sold).
PR ey S [T ?ﬁ
e Re-development of the Hebe Haven restaurant / wedding function centre (recently
sold)  FrFral s WL IMERARY B (B
 Re-development of “Little Havana” (up for sale). Ei#rl s [ g o ”(’réjf FE'I)
 Re-development of Star Plaza (up for sale). i 5" f ﬁ%’?ﬁlﬁz"(fﬂj Fé',)
e Pak Lap hotel/resort project. flﬂ%ﬁp?ﬁ/?@ [
e Various hotel/resort projects proposed for Kiu Tsui (Sharp Island), Lap Pak, Tai She
Wan, & Yim Tin Tsai. %ﬂﬁa{jﬁlrﬁ/?@ fﬂi%’%?‘;ﬂ;ﬁ%fﬂﬁﬂi' I R
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Figure 5. Map of New Town Centre Area
FEIRS TP

| A
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Figure 6a. Hub and Spoke Concept
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Figure 6b. Hub and Spoke Concept
jﬁq%‘ﬂ 6b iR =AU,

ok 1 - -
e S ] o
! e

ai
LAY |
¥

Tai Mong Tsai

3

-H'.-. W= < ||.| & .
= Ch i =

¢

Qutware! Bownd Shook L

Fak Tam
CRUng -,

]
-

Sheuho Fiy
Foiieuseyss

o MCA Wong -
e T ChEU Youth,
Cap

.......

Yauho Chay

Nk Tali

Hebe
Hawveh

e

e

e kel s
Wah

High isian
Resanalr

¥ T’m-?“s'ai

fau sai Chau
Folf Colrse

42



Figure 7a. Map of Projects in Progress / Committed and Planned Projects
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Figure 7b. Map of Projects in Progress / Committed and Planned Projects

jﬁ[ﬁl b 3 1/ T R T SRR

~ |
¥

L] -
i+ } ¥ - .I.I'll
R T

,,q..-l-n.:_u: \ ]

: L 1] i
L]
| B rrowa aia %H}:r‘ Ly o
i

% e

- 1 h.'_ .li ’ ""::"'E L |

.- g I‘.-\.. L1 ' ..I -..'I.‘. -’-: ‘._ " .'1 U R \.n

L';‘-f{ ) LT * ""-hi?‘- e :"-'-"-- :}
I . 1 LAF LA EalaL : ) 0 i
FLrT P i “!:'fl f_l_.a' : 4 3 = " i i
F!"’L :“;‘t'gp :E%%&Ei - Various hoteltesort projects proposed for L ""'E':‘EELH?'.?;
"J:"fﬁ-‘\gﬂh ik gi' sapune KiuTsui (Sharp Island) & Yim Tin Tsai ST
iﬁ :il Tl -":"-.;"' ¢ ':--ﬂ- . - = i

? F “S0s5” “ﬁ&tﬂ'ﬁ'i" i
proposal for Inner Port %}“

LT L E B

A OO SRR .ii

COLNTAY PARK X
i

TRUEST S

o e T TR
ik o Lo : Wil
"F"!-l"l-l‘,. 4 el L = -“ LAl -urJ .:_;.l
.."f g i = b Pl nHAR P 1
! , e

b
o= &y &= |
- £ ‘_ Pl i i At s Lo f f; L | k I
i o Bisbyazsst Agck flem w208 s () ¥ LD l
o [ o s Earrps ook e L ke
” T AT Hams mw T nEs o | L jl"' I 5\ i
-*_. rall 8 L&) e Drmgon Bown ook i 3, 1 v ] ]
—m| . AR L] L] L 1y 21
L o e o Tk e Thed Pt rumTng o = = '\-fl ¥
1 i L ] - Y : "."
% Do Foos [T Fiadt ST T + r" A
t l"Iofn-.- vind o #
L 'ﬂn—uu o AR o T sy
L iail: Hemmpel | Fgill] [ :I:I
Fol s Cavw - EaA ==
¥ i i it RS i "
B ™ Parmmgs Ly N e
=g ‘5 a Mo W v 1 '.,.1",. X
e ael T Sork Bwey laiwed] T T | W %
e I ey Mo e -
o \ P¥eary marrd - "._“ —4—:
(s | b | L L] . A
o T s L - 1
e L Erarira hoem Laes [ TR} f't- E-’E h I
| B . e N il o sk i

44



6.0) Conclusion ﬁﬁlﬁ

6.1 While Sai Kung is blessed with many natural and cultural resources and it is famed for
these resources, it must be recognized that while attractive, their potential as tourism
attractions is limited.

[Pt Mgl S (N [ £ IR e PR
W RO AL E IR

6.2 The constraints and weaknesses that have been identified in Sections 2 & 3 need to be
examined to see to what extent they can be addressed and resolved. Particular attention
should be paid to the weaknesses which are internal influencing factors.

52 10 3 R P B R R e B R
Ppi e

6.3 The opportunities mentioned in Section 4 serve as examples of various initiatives and
activities that may be pursued in any effort to develop tourism in the Sai Kung district.

Y 4§13 PR LR N (AR SR ST B R
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6) OVERVIEW OF PHASE 1 OF THE STUDY
Bl— EE ""_[/;-31“—#

6.1 Phase 1 of the study involved the primary tasks of conducting a base-line review of Sai
Kung’s tourism assets, soliciting community opinions and expectations, conducting a visitor
survey, and identifying constraints and opportunities.

Y- SR T T O RRR . B P S
Hi‘bﬂwaﬁiﬁub%ﬁ

6.2 The natural environment features as the most prominent asset of the Sai Kung area. Its
coastal setting and also its cultural heritage as a fishing village provides a high degree of
attractiveness for both local & international visitors. While Sai Kung’s cultural heritage is of
importance to the local community, it is noted that it will have little appeal to international
visitors. Locally, a prominent feature of Sai Kung is seafood dining. However, action needs
to be taken to improve the “al fresco’ dining experience currently offered along the Sai Kung
waterfront promenade as it is less than desirable and not up to accepted international
standards.

FIRBURLRLY 1R KL ORI o RO HBUROY (ST (B
RS~ Hﬁ'ﬁ IS e AP TR (R R **%ﬂ;l%li SAEBIEE
ﬁﬁF[JPENJ[ J IR [ ¢+‘57~§E J£“5{433€ﬁ’:i7| []E,E,Fljéh o (ErEp s F F[jJ;I TG E

BB R FOREBRFRERLTTEIIY, [ ER S PULIS JILHFS b A S BT

6.2 The two surveys were conducted to obtain information about visitor behaviour and their
opinions have confirmed Sai Kung’s role as Hong Kong’s “Leisure Garden” with nature and
water-based activities as the popular activities that people engage in. Seafood was also a key
image that survey respondents had of Sai Kung. Respondents who had visited Sai Kung were
by and large satisfied with their visit and they indicated they were likely to visit again and
recommend it to their friends. A major concern identified by the survey respondents related
to transport accessibility. However, it is noted that this is very much a Hong Kong resident
and seasonality issue as the problem primarily arises during the weekends and public holiday
periods. From an international visitor’s perspective, Sai Kung would be regarded as quite
close and accessible by public transport. Besides the issue of transportation accessibility,
reasons given by telephone survey respondents why they have not visited Sai Kung were: no
time; no interest; and too many family or work commitments etc.

i ﬁLf [ 7 RL A IV B SR RS 0 7 B P PR ST SRR Y
(R 1L T S IR R LR fFEJﬁTT[EIEﬁF,LJ
SACALL i M 1 a1
#”?TIFIE&:E}{ ﬁ ;[;wf;%wﬂ;p T ;é«r:g ﬁly,gugur&gti RS E T R,
R [ S [iF”F I, = %’L' 5'#55?‘7” F1e (EIRRE S e | TIE
I ﬁf4i~ [l 285 Frkxp IH iljzﬂﬂ EITULF[J%*#J o i@ F=1r G | Flrﬁfﬁ F[j;éf:gﬁ;“[[
ERSICINREES = NEN ek L L s I Sl W B UEfTIFIEJ’FL[ﬂ o
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6.3 As for community opinions and expectations, it was found that most favoured
development that is in keeping with the area’s natural and rural characteristics. Residents
are also seeking to preserve the rural community lifestyle that the area offers. Tour operators
do not find Sai Kung as a viable proposition to attract international tourists citing concerns
about accessibility, poor service and high prices. For the seafood dining experience, other
suitable alternatives such as Lei Yue Mun were preferred. It should be noted that balancing
the needs and priorities of the various community and resident groups is a challenge and this
means that on-going dialogue is essential to ensure that mutual understanding and consensus
is achieved in any attempt to develop and promote tourism.

AT P, S SRR ML RS 2

'ﬁx?p{*’ﬁ]}ar’?ﬁ_ﬁﬂ F{Ljiggi[ﬂ*n“ﬁjii EYEERE E’ﬂ—:ﬂ*j = tnT[ TBHEE g i EIEESS Fﬂyrj[[gyl
l‘??ﬁqéﬁ PR i S T AP %‘MT blﬁ#‘ﬁ' ° I’7W ?ﬁ'ﬁ i Ig’ﬁf\ et g
FLFIH o BT l, =1 fﬁ_ﬂ? ﬁﬁp[ﬂ‘]&,bj Mﬁ%[blg Rl [?’"" EH[F*%E,I 1%HEJ33T_FI JF
i ﬁﬁ')’fjﬁb = H S g@%ﬂy%’?ﬁ[

6.4 With respect to the constraints faced in developing more international tourism in Sai
Kung, there are both external factors (e.g. lack of holistic tourism planning and limited
co-ordination of tourism activities at the district level; limited carrying capacity of resources
during peak periods which lead to crowding; conflicting viewpoints among various
stake-holders about the size and scale, type, and also the pace of tourism development; and
the scattering of tourism assets) and internal factors (e.g. scattered cultural resources; litter;
and the run-down appearance of the Sai Kung town area). For the internal constraints, most
of these can be readily addressed and remedied at the local district level provided the
necessary resources are provided.

N et | S DI ol U2 oA
Nl L el et ,g@pﬂ"ﬁ (5L 3 ﬁ”ﬁnh&wﬁ ey Rt Tl Elﬁ’f Al (A
%%L4ﬂﬁwﬁi%#fﬁﬁ@w*J L RS #Eé§Unﬁng
TR (T Y I“‘E‘}q{{pu;iﬁr Fne] TIF[MgI‘JE@;[)O SRR IFEET ril“ﬁ‘[] ey
DI s VRO, T G IR R T S T 2R

6.5 Based upon the assessment of tourism assets, community opinions, visitor needs, and
identification of constraints, a number of opportunities were initially identified. These
opportunities were grouped as: enhancing tourist attractions and planning; tourist
infrastructure; environmental preservation and conservation; and others. The identification of
these opportunities provided the basis for the development of concept and action plan
recommendations for this study. These concepts and recommendations are presented next.

SL ST (1B PRV (OB | BT AL A p]ﬁi&kﬁ :@
FHCNEY o TRLRRE Y Rt ol F“:B:JJ%@’JF' FJ PIURLREE %?'fu%\

RINCI Hgsofgugiﬁm ﬁ g S EnE uﬁ—ﬁuﬂrﬂg ﬂﬂﬁ% bﬁéﬂrﬁ%ﬂﬁa«
RPNy R
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7) MARKET POSITIONING miﬁ,ﬂ—_h‘

1.0) Background TETF‘J

1.1.Having regard to the Phase 1 of the Sai Kung Tourism Potential Study Report which
provided base-line information, community and visitor needs and opinions, and the
identification of constraints and opportunities in developing tourism, the study team
undertook an in-depth analysis of Sai Kung’s resources to derive concept plans together with
a set of action plan recommendations.

ﬂpﬁwﬁiﬁﬁﬂm%mw%[%@Tﬂ$ﬁ¢[#@bﬁgwﬁ@bap@;u@
{«Lﬁpﬁ_‘—i H J]@«Lﬁfﬂb%? IFIEZ[“ 2 «FH—TTIF[FIJEY:(’F% =T TR F'JN?PT N (:fi‘f ﬁ:“{}]%
eI TR

Tasks [F=

1.2 In accordance with the study agreement, the study team was commissioned to undertake
the following tasks: st LUF A TR I A PR

Task 5 — Concept Formulation, which involved:
a) Developing short, medium and long term action programme for potential projects.
b) Conducting follow-up site inspections & consultations of potential projects.
c) Undertaking preliminary feasibility analyses of potential projects.
d) Holding Working Session 2 with District Council/ Economic Development
Committee / Tourism Working Group members etc.
e) Analysing Working Session input, comments and feedback.
f) Prepare preliminary cost estimates.
g) Undertaking action plan recommendation(s) consultations / meetings.

]‘l:_ﬂ) ’EF”—LII:L 5
@ﬂ‘ﬁﬁW£“?P’@’@ﬂ 1R 2 i

Jéﬁ %%ﬂb}j FELESFR
c) a:f 197 Flﬁlﬁrf%h*p I_I[H:JJ%
d) ?Eﬁ /a:mﬁﬁé ; €1,/ BB T (R A YR (R *ﬂﬁ%’z
@ﬁWﬂ_Fﬁ%W@$“ﬁ“w@bE%m#
) v s R T
9)%%@@@%/%%1@/&%
Task 6 - Implementation Programme & Concept Report

a) Prioritising action plan / programme.
b) Finalising tourism study plan and report.

e SRR R
e
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1.3 Based on the community consultations, visitor and telephone surveys, identification of
Sai Kung’s weaknesses & opportunities, and the study team’s professional opinion, the
branding and market positioning of Sai Kung should focus and be based on its natural
resources. For want of a better acronym, we believe the essence of Sai Kung is encapsulated
in the acronym - “SIMS” (Sea, Islands, Mountains, & Seafood). Further refinement and
fine tuning of this positioning is expected, as it is recommended that there is need to
eventually identify a distinctive (and preferably unique) logo and tagline for Sai Kung.

U 7, ﬁ;@gb%—%ﬁ BRI PRI R PR qﬂp*i TS

lEaFIJFf[!fﬁlbj R Hlﬁ/‘bﬁlﬁ/‘—\’]ﬁ? VRl [RIF=, 25 (A5 T[ ,p) *F‘J%jF T@’Ewt
E‘) ‘SIMS’(S-, 1- HJ'TE‘E M-[ [ S-1& i) lﬁuﬁ 17205 - lﬁ?ﬂﬁ **%b%‘;?
SR, E R R O 0 | R AT

1.4 Other considerations that accompany this positioning are that Sai Kung is a niche market
(not mass market) and that it is more likely to appeal to repeat visitors to Hong Kong. Given
the relatively short length of stay of tourists of just over three nights, it is unrealistic to attract
first-time visitors to Sai Kung. First-time visitors will primarily visit Hong Kong’s main
attractions of Victoria Peak, Victoria Harbour, Wong Tai Sing Temple, Po Lin Monastery,
Ocean Park or HK Disneyland, and the street markets at Stanley or Temple St & Ladies
(Tung Choi) St. Attracting first time international tourists to Sai Kung would be challenging
and it would be more appropriate to target repeat visitors to Hong Kong.

Fl ijjf %F":Lﬂ[‘ﬁlfj% Uﬂﬁd'\ij‘lF[Eﬁi J/E]JZ“T %(T i—‘\E}T ﬁ;‘ll K E FI F I]E,,—JI 2%FF”
IS - I ASER (8 e Si, *—u?fém TR
b - sy i i S P 17 S S, B

YA [l A S fﬂ L 2 rjﬁ‘f‘“ I [ S LS
PRE RS, fﬂﬂ* ik ;l?ﬂfﬂﬁ%ﬁéﬁil*ﬂiflﬁ

1.5 For the international tourists, niche market groups which are likely to find Sai Kung
appealing and interesting would include the following:

(B [ SRR Y | R CPROT R, P

Activity / Interest maﬂ/&iﬁy

Nature-based tourists & eco-tourists FIIRED S B &~ & R &
Hikers imt L ~ A

Bird watchers #/F4,¥

Divers ¥#~)< *

Seafood lovers / Food connoisseurs yai it s+ /5 L8545
Cultural tourists ¥ [=HF %

Type of Tourists Fﬂﬁt‘uﬁz

Repeat visitors E1+d

Individual / Indepencrent travelers ffs * F5 R dERTH
Backpackers FTFT B Y FEH T 5
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Country / Area of Origin [ES“%:’E?T‘F?ﬁfT
North America "=

Europe [ ¥

United Kingdom = !

Australia / New Zealand 3{%3’\'\?%{—’?'1%?

1.6 With respect to the local Hong Kong market, the niche markets which would find Sai
Kung appealing include:

i B ﬁﬁ@ﬁTﬁw3H$%%%m%ﬁJ

Activity / Interest i[ S SE]

Nature-based tourists / Eco- tourlsts FIgRED = BE& W & T Y
Seafood lovers / Food connoisseurs yai FEE+ H /15 A g%
Picnickers & *» 4

Hikers el » 4

Campers #&57 ~ -

Bird watchers # E4,H

Snorkellers / Divers ?;?f’f,/ fifs M A

Fisherman / Anglers J¢1=d/= &1

Type of Local Visitor % %35 SFER:

Young & middle-aged adults = ? KophE A
Students / School groups = /2545 [Ex [Edfs‘ﬂ
Families with children || %% =

1.8 Besides the “SIMS” (Sea, Islands, Mountains, & Seafood) main theme, sub-themes were
also considered and these were derived from the grouping and packaging of some of the
concept and action plan recommendations. The sub-themes recommended are nature and
sightseeing. The type of marketing and promotional activities surrounding the main theme
and sub-themes are not addressed here and will need to be addressed by the Tourism
Implementation Organization (see Section 10b)
=57 'SIMS™ (. ] Fb. [T Ay JEIE, B PIE = o TR, TR IS
W BRI R 5T A A ﬁlﬁﬁfﬁioﬂﬂ_ R %E?ﬂi #E Bined
K EJPTEJ i EE—}S/FII B 'ﬁ'ﬁj%ﬁ’{%ﬂ“%%?ﬁéﬁ Bk EJ T IFL“}FE'}V PJ T;TJC"},{H
E“*’fﬁFl% Otijﬁﬂm 10b)
1.9 The implementation of many of the recommendations contained in this study report will
help develop Sai Kung into an appealing and attractive destination for international tourists.
While the main target markets are the niche markets and repeat visitors, it is possible that
there will be some potential for Sai Kung to have an appeal for the mass group tour market. If
this market develops then it will be necessary to put visitor management controls and
measures into place so that “tourism does not control us, but that we control tourism.”
SR T LTS U RS “'AJFT‘F'EW p&rj[[gs«l[i,zfrgﬁpjg e[ F{fjfﬁoj—j.g'
ﬂ@'@ @ikﬁwﬁbg?ﬁg W E) gﬁw#qma%@@wm Fid
WW%%#* e U@ja?ﬁ@*%ﬂﬂbm i, K T IS, 102
(TN #I_ﬁf“d» 5
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8) CONCEPT & ACTION PLAN
RECOMMENDATIONS &4 581l % 2 3%

1.0) Background ’F‘J'F*J

1.1 The project concept and action plan recommendations primarily revolve around and are
designed to reinforce the market positioning statement. The concept and recommendations
are grouped under nine headings which are primarily based on the tourism market positioning
of “SIMS” (Sea, Islands, Mountains, & Seafood).

FIEEG 2 S R R P R HH < TE E ViS5 L
AP SR, ﬁﬁw ‘SIMS’(S-i4, I E“f‘f M- 1R SRIFE) ] B EAE o

1.2 Seven of the 36 recommendations were treated in more detail with the preparation of
preliminary feasibility studies.

o 36 [t R, I[*F@FJE‘E“EE'T?EA? STRHTRL R A

1.3 The presentation of the project concepts and recommendations is very much about
packaging your resources and products which appeal and are attractive to your target markets.
Both existing & new projects and products are presented. This is done in order to present a
comprehensive and holistic picture of Sai Kung’s tourism product offerings.

Ked W EZS B [EEeR e & g &Jw%ﬂ’[@m%ﬁg‘r P\E’EJ RE };ﬁiﬂb;g}ﬁgg}’mu
e il TR, S - l[*lr'E”v’ BRI et S AR O

1.4 As mentioned previously, Sai Kung is a niche market and repeat visitor market
destination. The recommendations are grouped under ten headings. Seven of the 36
recommendations were treated in more detail with the preparation of preliminary project
feasibility studies (See Section 9).

TP R, PR L 'DEWE‘FZ??H BTk - I 36 rﬁ@%w#rw i
(= I Ll (T A R (R A 1 T ifk’mu (FEIfy 157 9 fii i)

1.5 In presenting the concept and action plan recommendations under the various headings,
some recommendations do apply to more than one heading. To provide a holistic picture of

the packaging of Sai Kung as a tourist destination, some recommendations may appear more
than once in the following listing.

RN Ff‘*JE[‘: Hﬁ%ﬁ/\ I[_'F:J@ FIEHFEGWE LY - 5L TR R
(B E TPV - [ = ipy s, ﬁ#ﬂﬁﬁpﬁ?ﬁb °

1.6 Details of each project are not presented in this executive summary report. However, are
presented in the technical report.

SRR T @ RIS [ BT R TR
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A) Branding & Theming Fﬁ[!ﬁwbj— R
1) Identify a logo & tagline through a community competition: ﬁiﬁ}l%%%%#}&l ',ﬁ%ﬁlf%@B
[ 15

Chinese (for locals) [l (45 *)

English (for International visitors) (E@[ESZ'W%?F%W{)

2) Establish an Icon / Big Thing / Tallest Tin Hau Statue attraction. & ! A&k Ayl P/~
BIBEE oty i
3) Identify or develop a signature food & snack (with demonstration manufacturing line) #9%
SR - AT A (% %R i)

- E.g. Hakka - Cha Kwo %% -%# fl
4) Reinforce Sai Kung as a ‘Healthy City’. 3™ rF il 55 b~ [l RO ]

5) Adopt a ‘Bring Nature to the People’ tourism node/ cluster for the Sai Kung Town area.

FREHLE SR T SRR R gl

B) Planning & Development Recommendations S §|» 38 sl 3
6) Adopt the “Hub & Spoke” concept 5 H [ == 5biis 4.

7) Ensure user / tourist-friendly connection & access between the waterfront and New Town.

Centre area iy 3 =8 [ 1= f\jﬁﬂﬁﬂ}égﬁﬁ[&ﬁﬁﬁﬂf J Bl R

C) Nature-Oriented Attractions [ I JRE%= ElfJF:J E[!r
8) Pursue the “Greening” of Sai Kung Town. ﬁé@i%f?ﬁl?[ﬁmfj;ﬁxf‘*
9) Establish & develop the Yeung Chau Nature Park. = » J8 5= YWE IR

10) Develop the Sai Kung Board Walk, Promenade & Yeung Chau. i %lﬁ“[?ﬁﬁf%ﬁ, BN
RS S

11) Pursue beach improvement e.g. Sai Sha Beach *ﬁ‘j‘?@aif%i'bi&%ﬁﬁ, fFIop: Ppias

12) Encourage & promote organic farming & garden nurseries, Ho Chung Valley. ﬁﬂ?ﬁ#k'/%
P E SRR W R

13) Support, in principle, the WWF’s SOS “no-take zone” proposal, Inner Port Shelter. 'Eif!]|
=4 F‘jm il E[M\éﬁ ﬁf{fjgﬁ{ﬁa F*’ﬁ%
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D) Sightseeing Attractions %3 ! %Jr

14) Develop the Sai Kung Look Out or “Shan King Toi” (Mountain View Terrace), Shan Lui
with feasibility study. R IFIf SR [ TRlge TR £ I

\/r[

15) Organise & control Fish Hawking in boats along the waterfront promenade. 7' 1\%§7v}1ﬁ‘ﬂ
WWE = E‘:IE[ JJ}]FI RIS

16) Develop and promote Island -hopping itineraries (via ferry, charter boat, “kaito”*

services). 1 A BELIERL (1, | B )

17) Further investigate the Islands & their development for tourism purposes. F‘j Ef’mu,ﬁl
Y 8 Tl M e T |

E) Tourist Services ﬁ’f@{ﬁﬁﬁ‘%

18) Enhancement of Jockey Club Car Park site. %3 % F ¢ AEEIpES
- Establish a tourist information centre* and an aquarium, at Jockey Club Car Park site.

HEE R F’T (g R~ (R & R R SR

Figure 8. Aquarium

[l 8 ~TxgE

Establish a Roof- -top viewing deck at Jockey Club Car Park site. ¥~ R,ﬁ EEIpEaR =4
RN Rt < inz P}

Establish an Icon / Big Thing / Tallest Tin Hau Statue attraction (See # 2). [ " {&25&
BT VS R

19) Establish the Local Sai Kung Tourism Ambassador Programme. = J"r Fu b= fflist

E
El

Old Sai Kung Town walking tour (temple, fish market etc.). g1 £EH =R (B
R
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20) Develop and promote land-based coach sightseeing itineraries. & %Us’fjf%’?’_[@fﬁ?ﬁp l
A EI A

Ferry / charter boat sightseeing (island-hopping, see #16). &/ lﬂﬁgﬁ%%iﬁﬂﬁ
Organise & control Kaito services* (island-hopping, see #16). C?%y“bﬂﬁjﬂfﬁ@ﬁl?ﬁ%
21) Improve service standards*. El'sf%‘} a5t
22) Provide more & cleaner toilets*.  f2{H P1 2% j5EE= i
F) Specialized Accommodation ’-ﬁ[ &) = ”ﬂh

Figure 9. Yim Tin Tsai
R 9 B

¥im Tin Teai
W EifF

23) Develop an up-market Boutique Hotel / Resort / Spa, Yim Tin Tsai (with feasibility
study). FEET lf&'éﬁ%ifé,ﬁk’e*%ﬁgwmﬁ [ Ve 1 gl

54



Figure 10. Chinese Style Resort

peE _Zos
(source from: Banyan Tree)

24) Develop a House Boat Hotel, Yim Tin Tsai. 7S 'f;"éﬁ‘%ﬁ'ﬁlﬁ?

25) Promote the establishment of Bed & Breakfast accommodation. ﬁ’?[ i E“FFF(B&B)E Yy
o

G) Sai Kung Town Enhancement p”rF‘J]E.;, pqulsr?[

26) Open-air amphitheatre. +19} F'ﬁjif’v%i?q’f%f‘j

27) Provide Street & Open-air Cultural Performances. Hfif g~ =19t 2 | “‘?dgq’

28) Paint Murals on Sai Kung Buildings (see figure 5). ¥ g S¥P s FEE () q%.‘.' 5)
29) Develop an Artists-in-—Residence Programme. 58 52 5 5L 55|

30) Sai Kung Town Beautification [/ rF 15 5 [~
- Housing Society Improvements ] f7el>= 7 #d
Architectural Services Department (ASEI;) Tin Hau temple area enhancement.

ST
Institute of Vocatlonal Education’s (IVE’s) designs for Sai Kung Town waterfront area.
Fﬁ%ﬁ»ﬂli SC‘? ’*]ﬁaﬁ[ SN FJL[;I lg,“:[—
Implement a clean & tidy up of the town, promenade, & al fresco dining areas *.
TR HTI = YT S B R R R TR
Pursue the “Greening” of Sai Kung Town Eas HK’s Leisure Garden — See # 8).

j“‘ij oy Ffﬁ'l?l ﬂ | F ™ (Fﬁ PR 5 el
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1) Hebe Haven (Pak Sha Wan) [ /¥

31) Reinforce Hebe Haven’s role as a marine / dining node with a Boat Club e.g. Sampan

dining experience. *J[@F{E DR € Jﬁpﬁjpb“ ﬁuf [ ITF Ejiﬂpﬁ A ! I—F'Jﬁﬁ

32) Reinforce Hebe Haven’s role as a marine / tourist node with a Light-house Restaurant /
Hotel/ Event Venue. “[1Feif H7pHfv 7] e ab £ lﬂpﬁjpbﬂjﬁu H-e i *E%%}Q&g / @?— /
aE 1

J) Other Facilities % Pﬁl%%

33) Develop a Kid’s Play Centre &'~ {fif ] & Se &1

34) Support the establishment of the Cultural / Community Centre, at the site of the former
primary school ?L}‘\njtﬁé‘mj?j" == A I R

35) Develop a “Fun Island”.  (with coral reef) &5~ {faF | F }rﬁfmgu ‘SERD

36) Establish a temporary “Dog Park*, vacant hotel zoned site next to Jockey Club car park

S T B [ﬁ‘ﬁ?%ﬁﬁﬁ@ﬁ ISR A I'I}TI’FF

* Recommendations derived from Phase 1 of the study as a result from community
consultations & identification of Sai Kung’s weaknesses.

* B 15T ﬁ‘/ﬁ; f//ﬂ?j%/bﬂ/r%ﬁéf,ﬁ/b%‘ ]‘ﬂ/;/&éjj/%/ﬁ/ﬁfﬁ‘ M o

# An existing initiative currently under planning or implementation, or a service that
currently exists.

# A | I
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Figure 11a & b. Murals

S 11a & b B8
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9) PRELIMINARY FEASIBILITY STUDIES OF
SELECTED PROJECTS
BB FHTR S R

1.0) Background FT?J

1.1 This section of the report presents a selection of preliminary project feasibility studies for
seven high priority projects. With the exception of the Sai Kung Tourism Ambassador
Scheme that could be implemented fairly quickly, all projects are envisaged to be
implemented at least over the medium to longer term (4 years or more).

i N f[a'ﬁﬁqi ATEE R I [ TR B T [ E R T
PeTs gy, EPCRE 'fﬁ@fitugﬂﬁi% 35 F@WI) FY IS, R

1.2 In preparing the preliminary feasibility study, the study team examined four types of
feasibility. They were: 1) Site & physical feasibility; 2) Market feasibility; 3) Financial
feasibility; and 4) Political feasibility. The template used in preparing the preliminary
feasibility is presented in Appendix 4.

“’J'%ﬁﬁgj PR SR, T AT | OB S E e L m‘?bf}*ﬂ@ﬁup ENEN
ﬂi‘f;lfl R E[ﬂLL_SFH = [ﬂ:bfﬁﬂﬂ = 4 ?HrH & [WJUE VERPY =V R 4

1.3 The study team has selected these projects carefully and the team is of the opinion that if
the projects are implemented in a timely fashion, significant benefits to tourism in Sai Kung
will arise. Implementation of the project proposals will significantly enhance the appeal of
Sai Kung as a tourist destination and this in turn will lead to increased visitor numbers.
Measures such as the Tourism Ambassador Programme will also greatly enhance visitor
satisfaction.

P RS B ST, SR [P T WS H,;{fja’j N
ACRAE pnpn S TR I Er 5 G R B E B [et— IFVLE g
lEII*JLI’UE?Fpéﬁ glr [IF B B S UEF R e S SR R PR EUE -

1.4 When reading this document, readers are advised that this is a pre-feasibility document

and that for reasons of clarity the study team have deliberately kept their comments on the
seven projects brief. A summary of the projects & their feasibility are presented below

'Wﬁ%f%'*ﬁﬂf SR A N S R S L O S R
T o e F I = 1 EF”ExEI}{—J?‘ﬁJmJF&%J o
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2.0) Summary of Preliminary Project Feasibility Studies
FHTRE TR 5 (P se)

2.1 The projects for which preliminary studies were undertaken are: (see figure 12a & 12b)
J‘;mﬂmgsfﬁﬁ,—fm IF,J l’%'[\_Fi’IEZI‘,;‘F[erEE I (zg’l}—ﬁqgl[ 12a & 12b)

1) Sai Kung Local Tourism Ambassador [ g1l 3= 5 &l

2) Enhancement of Jockey Club Public Car Park Site %}’Rfﬁﬁ H g ii)_,aif%‘i,.? #

3) Kid’s Play Centre [ i Se%&f[ 1o

4) Specialized Accommodation — Resort on Yim Tin Tsai 4 <1 Tﬁ - BSE TS VE AT
5) Yeung Chau Nature Park = PVEISR [l

6) Sai Kung Boardwalk ' iF1#, i~

7) Sai Kung Lookout at Shan Liu (Phases 1 & 2) |/ [B(PVP I Ee (57 1 12 )

2.2 A summary of each project is presented. Details of each preliminary feasibility study are
not presented in this executive summary report, but they are provided in the technical report.

5 VIR BT o BT PR T RIS, [ ) BT
Pl
f I
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Figure 12a. Map of Proposed Locations of 7 Selected Project
Recommendations

HElE 122+ TETRE G RRPVE R A

e n7) Sai Kung Lookout Phase 1.8 2

2) Enh\gfancemerif' of Jquey Club Car Park
e . '3) Kid's Play Centre

k. fuh BFAA . k =7

1) Sai Kung Local Tourism Ambassador
Program (with guided tour)

ot
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Figure 12b. Map of Proposed Locations of 7 Selected Project
Recommendations

il 12b = CECR R R PVE R

—
] m .Iii‘- ‘M il
i - i

A - A
f-l ,r.I

5) Yeung Chau Nature Park
. 6)Sai Kung Boardwalk

L
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T | i
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«-4) Specializéd Accommodations
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3.0) PRELIMINARY PROJECT FEASIBILITY STUDY

Project 1
1) Project Title:  Sai Kung Local Tourism Ambassador

2) Project Description: Establish to provide guided tours & provide information centre
support.

3) Project Status: High Priority; Short term; High Impact for international tourism

4) Site / Physical Feasibility:
a) location / setting - assemble point of the walking tour is at the Tourist Information
Centre

5) Market Feasibility:
a) need & demand
market size (if appropriate) — approximately 160 visitors per day on weekends & public
holidays.
b) target market(s) - foreign independent visitors & local tourists.
c) tourist / visitor (i.e. market) appeal - enhances the image & promotes culture & its
characteristics.
d) marketing approach (strategy & promotion) - promote through the website of HK
Tourism Board & Sai Kung District Council through media publicity, posters & flyers .

6) Financial Feasibility:

a) estimated operating costs (if any) - posters: $10,000 for 500 pieces; Leaflets: $20,000 for
2,000 pieces

b) source(s) of finance - selling of souvenirs at the Tourist Information Centre.

7) Management:

a) management support required — Tourism Implementation Organization (see Section
10b).

b) management / staffing structure — TIO staff will act as the supervisor of the programme
& coordinate with the volunteers & visitors.

c) mode & hours of operation - Saturdays, Sundays & Public Holidays; 1:00 p.m. to 4:00
p.m. Departure every half-an-hour with a maximum of 20 visitors.

8) Political Feasibility:
a) project acceptability -very acceptable to the community.
b) stake-holders involved - Sai Kung community.

c) concerns & issues - supply & availability of volunteers; seasonality.
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Project 2

1) Project Title:  Enhancement of Jockey Club Public Car Park Site

2) Project Description:
Facilities recommended include: one level with tourism & commercial facilities &
services; tourist information centre; two levels of car parking; & a roof-top deck with
viewing platform & a feature aquarium.

3) Project Status: High Priority; Medium Term; Medium Impact for international tourism.

4) Site / Physical Feasibility:

a) location / setting - prime location; site is adjacent to the waterfront.

b) access — very good.

c) site attractiveness / visual appeal — current car park facility; high potential with
enhancement.

d) site suitability — prime site for tourism activities.

e) land tenure — Jockey Club.

f) hazards / special considerations — current zoning has a 3 storey height limit.

5) Market Feasibility:

a) need & demand - Sai Kung town currently lacks retail & tourism shopping facilities.
market size (if appropriate) — currently these figures are not available & unknown.

b) target market(s) — local & international tourists; nature-based enthusiasts, eco-tourists; &
school / educational groups.

) tourist / visitor (i.e. market) appeal — enhance services & amenities for visitors in a
convenient waterfront location.

d) marketing approach (strategy & promotion) — promote as one of Sai Kung Town’s
tourist nodes.

6) Financial Feasibility:

a) estimated capital costs - $136,847,000 (see Technical Report).

b) estimated operating costs (if any) — unknown.

¢) source(s) of finance — Jockey Club or as a Joint-venture project with a local developer.

7) Management:

a) management support required — run professionally & commercially.

b) management / staffing structure — to be determined by centre management.
¢) mode & hours of operation - 7 days a week.

8) Political Feasibility:
a) project acceptability — medium to high.
b) stake-holders involved - HK Jockey Club; District Council; District Office; Lands
Department.
c) concerns & issues — resistance from the Jockey Club; inconvenience created for golfers &
car park users during re-development; environmental or community groups raising
objections; a catalyst to develop a new tourism node for Sai Kung town.
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Project 3

1) Project Title:  Kids’ Play Centre

2) Project Description:
e Play / fun museum-type facility for kids;
e aunique kind of small-size themed attraction / museum / indoor recreational centre.

3) Project Status: High Priority; Medium Term; Medium Impact for international tourism.

4) Site / Physical Feasibility:

a) location / setting — number of possible locations e.g. Jockey Club Car Park site; Star Plaza;

Converted warehouse at Industrial Estate; LCSD site.

b) access - convenient walking access from downtown core or transport hub.

c) site attractiveness / visual appeal - ideally view of the outdoor scenery complemented by

“edu-tainment” & interactive items.

d) site suitability — depends upon identification of a suitable site.

e) land tenure — depends upon selected site.

f) hazards / special considerations - Very rigorous child-proofing & safety measures; Use
fee differentiation depending upon time; Group visits from schools; & Carrying capacity &
public announcement when reached.

5) Market Feasibility:

a) need & demand - “Guilty Golfers / Spa-goers/ Conference-goers Syndrome” — provide

things to do indoor for young children (2-10); indoor activities for family vacationers & local

visitors on hot & rainy days.

b) target market(s) - young children between ages of 2-10 years.

c) tourist / visitor (i.e. market) appeal - domestic young families; resort family vacationers.

d) marketing approach (strategy & promotion) - kids bring parents to Sai Kung;
Learning-with-Fun.

6) Financial Feasibility:

a) estimated capital costs - land premiums; cost of building structure & out-fittings; contents
design, installations, & updating.

b) estimated operating costs (if any) - to be paid for by the operator.

c) source(s) of finance - investment & loans; major / corporate donations; fund raising (for
operational costs); entry fees.

7) Management:

a) management support required — experienced play / kid’s centre staff.

b) management / staffing structure — Government-LCSD-operated or as a Joint Venture;
supervising staff needs to be well-qualified.

¢) mode & hours of operation - daily 10 am-6pm; impose higher fee for popular & weekend
hours.
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8) Political Feasibility:
a) project acceptability - project fits with HKTB’s aim to market Hong Kong as a family
destination.
b) stake-holders involved - Jockey Club KSC Golf Course; owners of other optional.
sites; LCSD; Planning Dept; Lands Dept., Transport Dept.
Cc) concerns & issues - child protection issues.
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Project 4

1) Project Title: Specialized Accommodation — Resort on Yim Tin Tsai

2) Project Description:

Whole Island as one resort featuring a diverse range of accommodation.
Meeting facilities, F&B outlets, shops, function rooms.

Nature-trail boardwalk (over salt pans, mudflats, & mangrove swamps).
Boardwalk to Kau Sai Chau Golf Club.

3) Project Status: High Priority; Medium Term; High Impact for international tourism.

4) Site / Physical Feasibility:
a) location / setting - Port Shelter beside the larger Sharp Island (Kiu Tsui).
b) access - easy access from Sai Kung Town (10 minutes boat ride); adequate pier &
network of footpaths / boardwalks around island.
c) site attractiveness / visual appeal —

Gentle rising hill.

Oldest Catholic church in HK.
Good views.

Native trees & floral species.

d) site suitability -

Public utilities — electricity, fresh water, telephone available.
Short distance from Sai Kung Town.

Sewerage & drainage system needed.

Fire safety measures needed.

Manageable size for comprehensive resort development.

e) land tenure

Church & grounds belongs to Catholic Diocese.

Old village has 50 houses held by a close-knit community (the Chan clan):
Agricultural land mostly sold to a couple of land developers (not yet identified).
Majority of land probably belongs to Government.

f) hazards / special considerations

Village houses are in very poor conditions.

Introduction of drainage & sewerage systems as well as other on-site environmental-
friendly measures.

Special consideration to physical security as well as licensing requirement of hotel &
holiday villas.

Comprehensive zoning required.

Government policy support & administrative facilitation.

5) Market Feasibility:

a) need & demand - provide a full range of accommodation; diversify tourism products.

b) target market(s) - international tourists & domestic visitors; corporate resident meetings
¢) tourist / visitor (i.e. market) appeal - unique architecture of hotel, heritage church, &
Houseboat Hotel.

d) marketing approach (strategy & promotion) — Tourism Implementation Organization &
the HKTB; the owners / operators of the various accommodation places.
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6) Financial Feasibility:

a) estimated capital costs — TOTAL = HK$591,000,000 (see Technical Report); subject to
master layout Plan, engineering conditions & functional components.

b) source(s) of finance — villagers; developer & co-operators; hotel investment; Government;
Grant & subsidies from the Jockey Club.

7) Management:

a) management support required

e Experienced resort hotel operator;

e Village Co-op to manage villager affairs;

e Sub-contractor to manage the Spa;

e Houseboat Hotel & marina could be managed by separate operator;

8) Political Feasibility:

a) project acceptability:

= Villagers should be willing to form Village Co-op.

= The Catholic Diocese may appreciate using the old church for weddings for both Christian
& Non-Christian couples.

= Land owners would welcome modifications of the use of their land for a resort.

b) stake-holders involved

» Villagers & land owners.

= Catholic Diocese.

» Resort developer & operator.

= Sai Kung Tourism Implementation Organization.

= Environmental conservation groups.

= Jockey Club KSC Golf Course.

» The inter-departmental community.

= Fire Services Dept — fire safety.

= Transportation providers — shuttle services & charter boats.

= Co-operating service providers / subcontractors.

C) concerns & issues

= Villager ability to consolidate properties under a Village Co-operative.

= Sustainability of the village community, Catholic heritage, natural environment.

= Compatibility of tourism activities with Catholic values.

= Green Resort measures.

= Adequate financial viability & incentives.

= Continuous marketing.

= Public reactions.

» Interdepartmental community acceptance.
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Project 5

1) Project Title:  Yeung Chau Nature Park

2) Project Description: “Bring Nature to the People” — develop Yeung Chau as a wooded
nature park with walking trails; Low key development.

3) Project Status: High Priority; Long-Term; Medium Impact for international tourism.

4) Site / Physical Feasibility:

a) location / setting - Yeung Chau.

b) access- now: accessible by boat; future: to be linked by the Sai Kung Boardwalk (see
project 6).

C) site attractiveness / visual appeal - the island is heavily wooded.

d) site suitability - suitable for a family walk.

e) land tenure - the island is currently leased out & the lessee has paid rent to end of 2007.

f) hazards / special considerations - subject to water & wind damage caused by strong
typhoons.

5) Market Feasibility:
a) need & demand

market size (if appropriate) - provide visitors with the opportunity to experience
nature.
b) target market(s) international & domestic visitors; bird watchers.
c) tourist / visitor (i.e. market) appeal - an additional activity in Sai Kung town area to
experience nature.
d) marketing approach (strategy & promotion) - integrate in the overall destination
marketing of Sai Kung.

6) Financial Feasibility:

a) estimated capital costs - TOTAL = HK$10,350,000 (see Technical Report).
b) estimated operating costs (if any) - primarily limited to maintenance.

c) source(s) of finance — Government; Corporate sponsor; Entry fee.

7) Management:

e management support required - support from District Council & Agriculture, Fisheries
& Conservation Department (& perhaps Marine Department) will be required.

e management / staffing structure - requires minimal staffing.

e mode & hours of operation - the Yeung Chau Nature Park can be open 24 hours, but if
night visitation is envisaged and security must be provided.

8) Political Feasibility:

a) project acceptability - only minimal damage will occur to the natural environment.

b) stake-holders involved - local community; nature & conservation organizations.
District Council; Agriculture, Fisheries & Conservation Department / kaito operators.

C) concerns & issues - current leaseholder; nature groups; maintenance.
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Project 6

1) Project Title:  Sai Kung Boardwalk

2) Project Description: - Boardwalk or pier-like structure linking the Waterfront Promenade
to Yeung Chau with pontoons attached which can offer hire of facilities for water-based
activities (e.g. row or paddle boat hire).

3) Project Status: High Priority; Long-Term; Medium Impact for international tourism.

4) Site / Physical Feasibility:

a) location / setting - prime location.

b) access - very good.

c) site attractiveness / visual appeal - shoreline setting; provide photo opportunities;
provision of commercial-based water activities.

d) land tenure — status unknown.

e) hazards / special considerations - impact on the water & marine environment;

maintenance; the durability & type of material used.

5) Market Feasibility:
a) need & demand

market size (if appropriate) — unknown, but provides an additional facility for walkers
b) target market(s) - both locals & international tourists.
c) tourist / visitor (i.e. market) appeal — enhance services & amenities for visitors in a
convenient waterfront location.
d) marketing approach (strategy & promotion) — promote as one of Sai Kung Town’s
tourist node attractions.

6) Financial Feasibility:

a) estimated capital costs - TOTAL = HK$8,300,000 (see Techinical Report).

b) estimated operating costs (if any) — depends upon material used.

c) source(s) of finance - District Council; Relevant government department (e.g. LCSD,
AFCD); corporate sponsor who will be given naming rights.

7) Management:

a) management support required — can be managed by the Tourism Implementation.
Organisation (see Section 10b); District Council, or relevant government department.

b) management / staffing structure — minimal, primarily related to maintenance.

¢) mode & hours of operation - 24 hours; a nominal fee may be charged for users (say $30

to $40) or more if it includes a refreshment from a kiosk.

8) Political Feasibility:

a) project acceptability — enhances & complements the Sai Kung tourism “hub & spoke”
concept & an opportunity for some commercial activity.

b) stake-holders involved - Marine Department; Civil Engineering & Development
Department; Agriculture, Fisheries & Conservation Deparment; District Council, &
Environmental & community groups.

c) concerns & issues - Environment Protection Department; environmental & community
groups; kaito & boat owners.
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Figure 13. Sai Kung Board Walk

jﬁﬁ%ﬂ' 13 E“IEJH?FH[TEI

70



Project 7

1) Project Title:  Sai Kung Look Out at Shan Liu (Phases 1 & 2)

2) Project Description:
Phase 1 - Develop look out & Chinese Tea House with shuttle bus service (for restricted
public access).
Phase 2 - Provide covered chair-lift from Sai Kung new town centre to look out & fine
dining restaurant.

3) Project Status: High Priority; Long-term; High Impact for international tourism.

4) Site / Physical Feasibility:

a) location / setting - Shan Liu.

b) access - controlled vehicular access is necessary; restricted to 20-seater shuttle buses,
walking or cycling; impose carrying capacity limits; in the long term — provide a covered
chair lift or cable-way.

C) site attractiveness / visual appeal - spectacular views from Shan Liu.

d) site suitability - The site is on a gentle slope.

e) land tenure - exact location of the viewing platform needs to be determined.

f) hazards / special considerations - soil tests will be required; heavy rain may impact on the
site.

5) Market Feasibility:
a) need & demand
market size (if appropriate) - There is no similar outlook available in Hong Kong
b) target market(s) — international tourists and hikers.
c) tourist / visitor (i.e. market) appeal - the project will add to the visitor experience.
d) marketing approach (strategy & promotion) - in the first instance the project will be
marketed together with the rest of Sai Kung.

6) Financial Feasibility:

a) estimated capital costs — TOTAL = $40,350,000 (see Technical Report).

In Phase | the viewing platform & the catering facilities can be established. In Phase Il the
chair-lift can be added.

b) estimated operating costs (if any) — depends upon nature & size of lookout & catering
facilities; and hours of operation.

¢) source(s) of finance - Government funding; Private sector funding.

7) Management:

a) management support required - collaboration with AFCD may be required.

b) management / staffing structure - to be determined by the operator.

¢) mode & hours of operation - to ensure viability of the Chinese Tea House, it is proposed
that all visitors will be charged a fee (say $100 or $120) which covers the shuttle bus service,
a beverage, & maintenance of the look out.

8) Political Feasibility:
a) project acceptability - it should be acceptable to all stakeholders.
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b) stake-holders involved - AFCD; Fire Services Department; District Council; Local
residents along Wong Chuk Yeung Road in particular in the Shan Liu cluster of villages;
environmental organizations.

c) concerns & issues - strict & proper management plan required; carrying capacity
restriction should be imposed; and residents in the Shan Liu cluster of villages must be
consulted.

Figure 14. Shan Liu Lookout
HEl 14 [ R
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10) IMPLEMENTATION PROGRAMME
% BEF

“The success of any plan lies not in its contents, but its implementation”

Vel N I e A

A) ACTION PLAN PRIORITISATION
I;?:Fﬂﬁj%%wl\l |&<—ﬂl., N5 i

1.0) Background FT?J

1.1 Upon the formulation and development of the concept and action plan recommendations,
and with feedback from members of the District Council’s Economic Development
Committee, the study team embarked upon a prioritisation of the recommendations as
required in Task 6 of the study brief.

EURISS AR - PRFHIOHIE [ BRAEBELS [ L
Ve \«rr([ Jﬁﬂﬁclgﬁgﬁlfjg‘j—,{\ :Ej [ﬁ:E[—j\[ﬁ:‘L[r FTJ@ EJI S .

1.2 In deriving the priorities, the rationale used was to examine how each recommendation
would facilitate and enhance the development of tourism in Sai Kung in an orderly,
systematic and practical manner. The over-riding principle adopted was how the prioritisation
of the action plan recommendations would enable Sai Kung to become an attractive and
appealing place to visit by international tourists.

SRR S0 R SR S g B
AR W 4 AL T A AR A B - 1)
PR g -

There will always be room for the on-going improvement of Sai Kung’s attractions, facilities
and services, and a primary objective of the study recommendations is to bring its tourism
products and services up to international standards. One of the basic requirements is to ensure
that Sai Kung’s products and services are presented in such a manner that it is inviting,
appealing and attractive.
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2.0) Assessment Criteria FT?F‘J} SH

2.1 In presenting the study report, the study team was required to:

a) recommend appropriate short-term, medium-term and long-term action plans; and
b) prioritise the action plan/ programme.

R 1 PR

a) «}i—ﬁqﬁj Ufl{pﬁF HI[IH)L "“DWHFUFEIHU

b) 5t RN

2.2 The former requirement addresses the time-frame for the projects/ recommendations,
while the latter calls for identifying the priority & importance of each project. Besides
considering the two above-mentioned criteria, the study team added another criterion in their
assessment and that was to evaluate and determine the impact of the recommendation on
international tourist arrivals.

ST SRR Fﬁfﬁ#lﬁwwﬁf 8 IR T
TRE 7‘7‘[ [E[ [ﬂ: ﬁ% J | I:K‘K FI%I—} /{’ F}“ J —Tr'ﬂil rj ]’Efl I[ JD * Ty *:/J— I_{fguﬂi ’ ;LH]E[i
lﬁ[k”ﬁ"E{% Fﬁyﬁﬁﬁﬁwlﬁﬁ”@[ﬁpr& - Hepl ”//%

2.3 For the prioritisation criteria, the following were adopted:
Ao T, AT AEPRAT T pUARE:
Category Criteria

High priority
e A primary attraction; key project / recommendation.
e Relatively easy to implement.

e Resources are available. Require less cost & resources to effectively
implement.

e Politically acceptable.
e Can be acted upon immediately (i.e. start tomorrow).
e Requires no Government policy change.

e Upon implementation, has an immediate effect in enhancing the
visitor experience.

Medium priority
e A secondary attraction or service; a supplementary project
recommendation.
e More complex to implement.
e Need some lead time to start (up to 3 years).

e Resources may not be readily available & need to be obtained to
enable implementation.

e Have some stake-holder concerns to address.
Somewhat easy to moderate to implement.
May require some change to Government policy.
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Low priority

1
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Upon implementation, has a longer term effect in enhancing the
visitor experience.

A supporting tourism project / recommendation.

May be a basic or expected facility, amenity, or service that should
have been provided.

May be either easy or complex to implement.

Time required to implement will vary depending upon the nature of
the project/ recommendation.

Resources required to implement will vary depending upon the nature
of the project/ recommendation.

Upon implementation, will bring facilities & services up to accepted
international standards or may have a marginal effect in enhancing
the visitor experience.
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2.4 In terms of time frame, the study team adopted the following criteria:

Eajrr 3;5]}, TJI“,IUJ;”?” P EaN _‘\F[J?f@{‘*

Category #Ei% Time Frame &¥&

Short-term 3 years or less (i.e. < 36months)

1 S (e = )
Medium-term 4 10 6 years (i.e. 37 — 72 months)

138 - EAF =+ === &)
Long-term more than 6 years (i.e. > 72 months)

= HERIE U2 1)
On-going continuous

g ey AR

2.5 In arriving at these time-frame criteria, the study team took into account the nature and
characteristics of land / project development in Hong Kong, which involves the following:

1) Conceptualisation & preliminary feasibility

2) Detailed feasibility study

3) Land-use approval & land consolidation (if required)

4) Determination of land premium

5) Construction

4) Opening

L IR IO, PRV SR BB BT s
1) A AR
2) F '%’E[EILJFI‘ i ‘I‘fk’pJI”J‘a’
3) *‘J“JL_E JEFEAIA Y [Iﬁ (Ypre gzglp JI:IH)
4) %Ep U
5) H ¥
4) S

2.6 It is expected that it will take up to 3 years to reach the land premium stage for most
recommendations involving construction of a development project. This study has provided a
series of concept and action plan recommendations, which provide the conceptualisation and
packaging of 36 study recommendations. For seven of these recommendations preliminary
feasibility studies were conducted as presented in the preceding Section.
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2.7 With respect to impact on international tourist arrivals, this criterion serves as a reminder
of the main target market of this study. The criteria were used were as follows:

SRR TIPS R P ALERRRE 2 BB A g
EE

Category 7E%H Criteria f&3%&

High priority
ﬁrjﬁﬁ IFI-LI —‘Elr

A key tourism recommendation with a high impact on attracting
international tourists.
~ BFE [ P o e A
. Likely to have an important impact on international tourist arrivals.
U I P e EI R
Medium priority

H 1R (R
o A supplementary tourism recommendation with a moderate impact
on attracting international tourists.
~ TS A9 B3l L B TR
Low priority
(N BB R

e A supporting tourism recommendation which may not necessarily
attract more tourists.

— [ R I 9 B R 2 e

e The recommendatlon may be considered as an essential facility,
amenity or service that is lacking.

. TM@%HJE[F’W— [t = fe lﬂ%‘ﬁf“@wﬂi?ﬁ i‘mﬂJr%irﬁ&
q&’h

2.8 With the three criteria, the study team undertook a systematic assessment of each
recommendation. Not all recommendations may be given a classification because the project
or recommendation may be one that currently exists or represents a study principle. Therefore,
a “not applicable” comment may be given for some recommendations. It might also be noted
that all recommendations were either classified as high or medium priority given that they all
have undergone an extensive review and screening process.
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3.0) Summary of Prioritisation {B-. % H-AU5HH

3.1 Rather than provide a specific prioritisation for each recommendation, a menu has been
provided with the packaging of the recommendations under nine sub-themes. Many of the
recommendations can be implemented concurrently with some taking longer than others to
implement.

IR lﬁ’ﬁj{ﬂil »o TARLHE i ST W= R
AU BT T ’g L2 ﬂ Eijﬁtmr ) E'f’]ja ﬁiﬁ?{%ﬁl JEHITFE.T;“ F o

3.2 Recommendations with a high priority, short-term or on-going time frame, and high
impact on international tourist arrivals should receive immediate attention. Recommendations
with a medium priority, long-term time frame, and low impact would be given less priority,
but should not be ignored because they are complementary and serve to support the
development of Sai Kung as an attractive and appealing place to visit. The assessment of the
projects/ recommendations is presented in the following table.

WSS J@‘fﬁ%ﬂaﬁ‘/trb I IS B G
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Table 2. ACTION PLAN PRIORITISATION
B3 2 SRR B

. Impact on
L Time - -
= I T L LY ) — = Priorit International Visitor
ACTION PLAN PRIORITISATION =&ty B gt gy, | Frame o
‘ 1 Ef R
FIRHER | smmmsrs * sy
A) Branding & Theming pﬁ!ﬁﬁ.ﬂy* ] '
1) Identify a logo & tagline through a community competition. ‘;&IH%—# ¢l u{a{l@?&[ 1B
Chinese (for locals). fl1¥ (3429 *) high ﬁgj short i1V medium f[1
English (for International visitors). 4§t ¥ (FLBIEETT &)
2) Establish an Icon / Big Thing / Tallest Tin Hau Statue attraction. f& = f3EE]%p Jjﬂ B 5 2 . = .
il i high | long =3 high
3) Identify or develop a signature food & snack (with demonstration manufacturing line). #5¢1 Y B medium
qgj Eﬁ',ﬁ% A (& ST ) eHIIu short ] low (%
+ E.g. Hakka— Cha Kwo J[I: &% -%
4) Reinforce Sai Kung as a ‘Healthy City’. 3¢ {~ 1E 155 B [l NA "]
5) Adopt a “‘Bring Nature to the People’ tourism node/ cluster for the Sai Kung Town area. "] J 'E I%F, NA T
5 e e A T
B) Planning & Development Recommendations /3% 3 5%
6) Adopt the “Hub & Spoke” concept. =" [l == 56U, NA T3]
7) Ensure user / tourist-friendly connection & access between the waterfront and New Town Centre area. high @ | short i#] low (%
AT ST 1 S JELP B O RO T o Rl -
C) Nature-Oriented Attractions FIREL> FUE] Eﬂ‘
8) Pursue the “Greening” of Sai Kung Town. 3 [ f [ high ongoing medium f[1
9) Establish the Yeung Chau Nature Park. == YVFIgR TR high i Iongd ~H medium f[1
TR H S ;1, T
i(/))g([;}e[\llelop the Sai Kung Board Walk to link the Promenade & Yeung Chau. S5 (14 Fﬁ;ﬁf_%m high F{J long = 1] medium fl1
11) Pursue beach improvement e.g. Sai Sha Beach. &~/ jsl¥= | i/[lp Y'Y medium medium low (%
I Fl 1] -
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12) Encourage & promote organic farming & garden nurseries, Ho Chung Valley. ﬁi’gﬁwﬁ?ﬁi dgfljﬁ]pfréj medium medium low [
78 Fl1 Fl1% -
13) Support, in principle, the WWF’s SOS “no-take zone” proposal, Inner Port Shelter. 'Ei}l]| =3 }‘\:J“[H P NA T
FIRELE @R (0 [ E)
D) Sightseeing Attractions &% EIBE
14) Develop the Sai Kung Look Out or Shan King Toi” (Mountain View Terrace), Shan Lui with feasibilit . - . :
st)udy. 3@?@3@ s I |E"f@€li’—} i .’;('melz ) Y| highffy | long high i)
15) Organise & control Fish Hawking in boats along the waterfront promenade. L’%&b%rﬁm@gfl i~ iﬁi'ﬁ medium {1 | Tong =49 medium f
il Elflﬁj‘lﬁfﬁliiﬁ?!%iﬂ -
16) Develop & promote island-hopping itineraries (via ferry, charter boat, “kaito”* services). gﬁ‘%ib?%?,fﬁi NA T
FLlERE (] 3%-& & fﬂﬁﬁ‘? (FYE %)
17) Further investigate the Islands & their development for tourism purposes. 3%— #55fy LR 58 5 NA 7" |
E) Tourist Services ¥ & 75 L
18) Enhancement of Jockey Club Car Park site. =53 [ ¢7 fdiH 13
- Establish a tourist information centre* & an aquarium, at Jockey Club Car Park site. - — % ey
VBT =IRG85 £ 7 high 7 medium medium [
Establish a Roof-top Viewing Deck, at Jockey Club Car Park Site. %% [, gﬁlﬁ 2 5E N b bt 1 Fl13
Establish an Icon / Big Thing / Tallest Tin Hau Statue attraction (See # 2). & — EHRgEEAVE /
RS R
19) Establish the Local Sai Kung Tourism Ambassador Programme. & * 7' Fu b3 ffli &l high | short &1t} high
Old Sai Kung Town walking tour (temple, fish market etc.). FIE £ FE (B 2381 ) F'J % g E'J
20) Develop & promote land-based coach sightseeing itineraries. éﬁ%{iE%%@fFﬁE@ Tl
Organise & control Kaito services* (island-hopping, see #17). %E%%&Eﬂ’ﬁﬂfﬁ@ﬁﬁﬁ‘% high ﬁgj short i1V] high ﬁfj
Ferry / charter boat sightseeing (island-hopping, see #17). (’['#7, &4p) JE%LE,‘JQJE:
21) Improve service standards*. El%fi:F‘i, R < h ' high ongoing low [
I Fig -
22) Provide more & cleaner toilets*. L Y1 2357k = [H] high F ongjglng low (%
IJ F{T;{E =
F) Specialized Accommodation j &1 (= J¥ *
23) Develop an up-market Boutique Hotel / Resort / Spa, Yim Tin Tsai (with feasibility study). #1558 hiah medium hiah
BRI | YR | A o oh i)
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24) Develop a House Boat Hotel, Yim Tin Tsai. RS [ gﬁi%ﬂjf[g}' high F"J mﬁo%m high ﬁ'lj
25) Promote the establishment of Bed & Breakfast accommodation. %?ﬂ | ff'ﬂfﬂﬁﬁuﬁ A high F"J mFelc[IjlgL;Jm high E"J
G) Sai Kung Town Enhancement P IEIT]|FVe%,
26) Open-air Amphitheatre. 79§ B2 fiHy NA ]
27) Provide Street & Open-air Cultural Performances. H{H fp R P19t [ A medium f[1 | short V] medium f[1
28) Paint Murals on Sai Kung Buildings. %7 1F1 8 5% _FEEE| high | short %] | medium f[1 —high
29) Develop an Artists-in-Residence Programme. 3 iz o B 5 5 medium JHI short i H#] medium f[1 o
30) Sai Kung Town Beautification. 1§15 (™
- Housing Society Improvements. 5fzpelss 7 *d
- Architectural Services Department (ASD) 'Ifln Hau temple area enhancement. g S H J«’—,Fﬁp SEEE-S
- Institute of Vocational Education’s (IVE’s) designs for Sai Kung Town waterfront area. F,?%Fﬁrjléﬁ 7
Shepyp s F%Ef NA T
- Implement a clean & tidy up of the town, promenade, & al fresco dining areas *. Tg%_fmp] e YEVE T S
:‘Fl 73,)—’[// F| Eﬁﬁ”ﬁ%
- Pursue the “Gre nlng" of Sai Kung Town (as HK’s Leisure Garden — See # 8). &= [/1F17] |V~ (7
HEY 2 L)
I) Hebe Haven (Pak Sha Wan) F 1’3
31) Reinforce Hebe Haven’s role as a marine / dining node with a Boat Club e.g. Sampan dining experience. . medium .
5 - B o sy R [ medium [ . medium f[1
T DR s B PR L i R O R IS Fl 3]
32) Reinforce Hebe Haven’s role as a marine / tourist node Wlth a Light- hduse Restaurant / Hotel/ Event medium f[1 medium medium ([
Venue. VI IPIREY E ey Bl ﬁjmjﬁlb“ﬁufll T O E R R PV AT T F pl13Y ]
J) Other Facilities ﬁ%ﬂﬁ ' '
33) Develop a Kid’s Play Centre. 5~ ffif ] i Se%% S 1 high E"J mﬁo%m medium fl1
34) Support the establishment of the Cultural / Community Centre at the former primary school site. éﬁ;ﬁ N NA T30 |
L SO R = ] ] T
35) Develop a “Fuh Island” (with coral reef). 85— {7 F %ﬁmgu ST medium 1| long =<1} medium f[1
36) Establish a temporary “Dog Park*, vacant hotel zoned site next to Jockey Club car park. " i . medium .
R Evﬁ A AT ”FWFH' e ﬁ i medium [ Fl it low &
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B) TOURISM IMPLEMENTATION ORGANIZATION

1.0) Introduction

1.1 The study team is aware that over the past 15 years various plans & projects have been put
forward to develop tourism in the Sai Kung District. This has, unfortunately, created false
hope & disappointment in the community as it strives to identify ways to develop & improve
Sai Kung, & its economy. The community, District Council, and Hong Kong Government
need to make a conscious decision on what they must do to preserve the assets of Sai Kung
and its rural and community character while at the same time developing Sai Kung as a place
that Sai Kung residents and Hong Kongers can be proud of, and more importantly, as an
inviting and attractive place for international tourists to visit.

1.2 Many of the ideas that have previously been put forward for consideration have some
merit & would probably warrant further investigation to determine their ultimate feasibility. It
is noted, however, that ideas & projects put forward in these tourism plans may not receive
any follow up if it is left up to either the private developer or government alone to pursue. In
addition, Hong Kong lacks local district level-type community development programmes to
facilitate the development of various initiatives in the community. Community development
programmes are commonly found in Western developed countries such as Australia, UK, &
USA.

1.3 In many Western countries & even in China, communities often have a local tourist or
convention & visitors” bureau which provide a range of tourism services at the local level. It
IS suggested that Sai Kung create an organisation to follow up & co-ordinate the
implementation of the Sai Kung Tourism Potential Study recommendations. There is a well
known saying — “Action Speaks Louder Than Words”. Over the years, there have been many
words written about plans to develop tourism in Sai Kung, including the report and
recommendations of this current study. It is now time for ACTION!

2.0) Implementation of Study Recommendations Through The
Tourism Implementation Organisation (T10)

2.1 Tourism is a multi-disciplinary economic activity that, above all else, requires
co-ordination, planning, development, & active marketing. Furthermore, with community-
based tourism & developing it in a rural setting, demands extra attention as it requires the
management of multiple stake-holder relations.

2.2 The main role of TIO is to effectively implement the study recommendations through the
planning, development, management, & marketing of tourism in Sai Kung.
2.3 Functions of this implementation organisation are to:

Primary & Initial:
1) Facilitate & co-ordinate the implementation of the study recommendations
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2) Manage stake-holder relations & external liaison.

3) Administer the implementation organisation.

4) Execute decisions of the implementation organisation.

5) Prepare a tourism master plan for Sai Kung (Note- this study is not a master plan per
se, but a study of the tourism potential of Sai Kung).

Later:
6) Update tourism strategies, & conduct tourism research & planning.
7) Market & promote Sai Kung.
8) Set up a website which includes advertising media & business sponsorship.
9) Manage & operate the Visitor / Tourist Information Centre & provide a booking
agency service for small & medium-size tourism businesses.
10) Jointly operate various tourism facilities & services.
11) Raise funds & sourcing finance for the on-going development of tourism.

3.0) Partnership Network

3.1 A critical aspect to the success of the TIO is to have close links with the community and
various stake-holders. This will facilitate co-operation and harmonious relationships within
the community as it pursues the development and promotion of tourism.

3.2 The TIO should establish a partnership network which comprises links with the following
partners:
o Sai Kung Tourism Forum (SKTF) — a primary forum to be created for dialogue
with all stakeholders.
o Tourism Partners — a working group co-ordinating various tourism services

providers.

o0 Technical Partners — liaison with a group of technical solution providers &
academia for ready advice, particularly over environmental & complex tourism
Issues.

District Office & Government Agencies.

District Council.

Hong Kong Tourism Board.

Green Partners — collaboration with environmental groups as partners & advisors.
Community groups & NGOs.

Others - “spin-off” forums or working groups with special focus, programmes or
event organisation.

O O0OO0O0O0O0
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4.0) Set Up & Governance of the Tourism Implementation
Organisation

4.1 In proposing the TIO organisation, one must recognise that there is a need for such an
entity otherwise the study recommendations may end up “on the shelf”. Although such a
facilitation and co-ordination body has not been widely adopted in Hong Kong, it has been
practiced successfully in other countries. While it may be a novel idea for Hong Kong, there
is need for “out of the box” thinking to examine practical ways to ensure the effective
implementation of the study recommendations.

4.2 If the District Council is able to identify a practical means to implement the package of
study recommendations within the existing system and structure this would be an asset.
However, the study team believes that it will be quite difficult for either the Government or
the private sector on its own to implement the recommendations. A number of options which
may be considered are presented next.

4.3) Option 1 - District Office/ Sai Kung

Features

o The recommendations and future management of tourism through the District Office (DO),
that is, a government organisation.

o Government accepts the tourism proposals of the District Council (DC) as it sees fit.

0 Work is assigned to the various related departments or the District Office may solicit and
facilitate private sector involvement for applicable project recommendations.

0 Set up a local section within the District Office to oversee, manage and promote tourism
products, facilities and services.

0 Close co-operation and assistance to be provided by the Tourism Commission (TC) and
Hong Kong Tourism Board (HKTB).

Issues:

o Funded mainly by Government.

0 Is the District Office willing to undertake this responsibility?

o The District Council may feel detached from the implementation work other than to act in
an advisory capacity.

4.4) Option 2 — Tourism Commission / Hong Kong Tourism Board

Features:

0 The recommendations and future management of tourism are overseen and implemented
through the TC / HKTB.

0 Set up a sub-regional office local section within the District Office to oversee, manage and
promote tourism products, facilities and services.

o The Government accepts the tourism proposals of the DC as it sees fit.

o Work is assigned to the various related departments or the TC/ HKTB may solicit and
facilitate private sector involvement for applicable project recommendations.

o Close co-operation and assistance to be provided by the DO.
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Issues:

Funded through the resources of the TC and HKTB.

Are the TC / HKTB willing to undertake this responsibility?

Does the HKTB / HKTC have the capacity to undertake the work of promoting a
sub-regional destination area and not just a tourism product?

The DC may feel detached from the implementation work other than to act in an advisory
capacity.

O OO

(@]

4.5) Option 3 — Government Appointed Social Enterprise:

Features:

o Government vests the implementation of the study recommendations and responsibilities to
oversee and manage tourism to a Social Enterprise.

0 The Social Enterprise establishes an agreement with the Government for service
performance.

o The Social Enterprise endeavours to operate profitably to sustain itself and finance its
development.

o0 Government accepts tourism proposals from the DC as it sees fit.

o Government is a major shareholder of the social enterprise.

o0 Government provides the fund for its start-up and underwrites its long term viability.

Issues:

o Is Government willing to participate in a social enterprise venture and underwrite it?

0 The DC is detached from the implementation work other than to act as an advisory body of
the DO.

4.6) Option 4 — Non-Government Organisation (NGO)
Features:

0 An independent non-profit organisation is established as an operational and advocacy
organisation to oversee and implement the study recommendations and future management
of tourism.

o Funding sources may come from a mixed bag of sources such as membership fees,
government grants and subventions, public and private sector donations, as well as fees
and sale of goods and services.

o0 May be funded by Government and if so, accountability for the use of public funds is
required. The NGO may have to accept certain conditions and directions from the
Government.

o Government accepts tourism proposals from the DC as it sees fit.

Issues:

0 The DC is detached from the implementation work other than to act as an advisory body of
the DO.

0 Is Government willing to provide a subvention for NGO operations?

o Would the NGO, with its non-profit in status, be constrained on how much revenue and
profits can be derived from its tourism-related commercial activities?
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o Would the NGO responsible for tourism development, marketing and management be able
to attract public donations?

4.7) Option 5 — Public-Private-Partnership (PPP) Organisation

Features:

0 A charitable non-profit organisation is set up with the participation of the District Office
the District Council, Hong Kong Tourism Board, and Tourism Commission, as well as
others in the community to oversee the implementation of the study recommendations and
future management of tourism.

o Funding is by a mixed bag of government funding and subventions, private sector
donations, as well as fees, operating revenues and even profits from divestment of tourism
enterprises.

o The PPP can be composed of the same members of the District Council’s Economic
Development Committee including the District Office, thereby ensuring consistency of
policies, synergies over efforts, as well as optimal facilitation by the administration.

0 As a charitable non-profit organisation the PPP can encompass a role to distribute benefits
derived from tourism for community development and welfare purposes.

o The PPP organisation can have the ability and clout to rally the community behind local
economic development initiatives and issues.

Issues:

o Not a widely known or used mechanism in Hong Kong.

o Would its charitable non-profit status constrain how much revenue and profits can be
derived from its tourism-related commercial activities?

4.9 Regardless of which organisational structure is adopted for the implementation of the
tourism study recommendations, the partnership network for stake-holder dialogue and
participation should not change for community-based tourism in the sensitive rural sub-region
of Sai Kung.

4.10 The District Council will have to further investigate and discuss what will be needed to
explore the different options mentioned. There is no easy solution, but there must be
recognition that for the study recommendations to be implemented, a TIO should be
established.
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5.0) Funding

5.1) As a locally based organisation, funds will need to be raised to support the operations of
the T10. Sources of funding may include:

e Direct grant & subventions from the Hong Kong Government

e Sourcing from various public funds

e Collaboration with various funded programmes of the SKDC, e.g. publicity, poverty
alleviation, rural improvements, & public amenities

e Collaboration with funded marketing, programmes & projects of the HKTB & other
public institutions

e Public donations

e Agency commission revenues from the referral & booking service at the Visitor Centre

e Revenues & profits generated from the operation of tourism businesses, events or
programmes

e Revenues from advertising media sales in the Website, printed collateral, outdoor media
as well as event or programme sponsorships;

e Service fees from providing support services to community organisations;

¢ Rental fees for use of implementation organisation managed premises;

e Consultation fees for private projects as approved by the implementation organisation;

e Merchandising of souvenirs, printed materials, CDs, etc. at the Visitor Centre;

6.0) Summary & Conclusion

6.1 While the idea of having a Tourism Implementation Organisation (T10) may be novel and
daunting, such organisations have operated successfully elsewhere around the world.

6.2 The Government or a private developer alone cannot implement many of the
recommendations contained in this study & there is need for an entity or mechanism to
facilitate & co-ordinate implementation of the recommendations. Therefore, one of the first
things to be done to ensure effective implementation of the action plans & recommendations
is the setting up of an entity as the facilitator & co-ordinator.

6.3 In creating a TIO, there will be challenges & issues to deal with such as:

e Recognising that tourism is a multi-faceted & fragmented industry with many small to
medium-size businesses & service providers involved. The industry requires a high degree
of co-ordination & support to implement community-based or industry-wide initiatives;

e The need for policy support & facilitation by the Hong Kong Government & District
Council for effective public-private-community collaboration

e Recognising that given Sai Kung’s assets & resources, its promotion is not consistent with
the typical image that tourists have of Hong Kong as a heavily populated & urbanised
destination. Thus, promoting Sai Kung to the international market will be a very
challenging task;

e Balancing interests & channelling benefits in the community & various stakeholders will
be a daunting task;
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e Development of community-based tourism involves good management of multiple
stakeholder dialogue & relationships;

e |If set up as an charitable and non-profit body, the TIO can also serve an important
function, not only for tourism, but also as a vehicle to support and promote community
development;

e The need for the TIO to raise funds to support its operations;

e Appointing staff of the TIO with multiple skills & having a general manager who is high
calibre with good knowledge of tourism, sustainable development, & public affairs.

Whilst a number of challenges and issues exist in having a TIO, the situation of preparing
tourism studies and plans which remain largely unimplemented should not be tolerated and
allowed to persist. If the current systems, in place, do not effectively facilitate the
implementation of the study recommendations, then action is required to “think outside the
box and explore mechanisms that will.
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APPENDIX 1
R —

STUDY BRIEF

The following is an extract from the original study brief and inception report.

1)

1.1

1.2

1.3

2)

2.1

Background

Sai Kung District Council, working together with various Government Departments
and other organisations, has resolved to explore possibilities to further expand and
promote tourism in Sai Kung, both as an effective means to improve local economy
and employment opportunities in the District.

The Economic Development Committee of the Sai Kung District Council established a
Tourism Working Group (TWG) with an aim to formulate a sustainable tourism
development strategy in identifying the tourism potential of the District, possible
development themes and sub-themes, improvement required, promotion opportunity
and to map out an implementation plan.

In order to bring this forward, the TWG proposed to commission a study on the
tourism potential of Sai Kung District. This was approved by the Economic
Development Committee of the Sai Kung District Council on 4 July 2006.

Objectives
The objectives of this assignment are:

a. Analyse the opportunities, constraints and potential of tourism development in Sai
Kung;

b. Identify the uniqueness of Sai Kung as a district for possible tourism positioning
and promotion;

c. Based on the above findings, through discussions with the Sai Kung District
Council and its related committees and working groups and discussions with
stakeholders, identify vision, theme and sub-themes for Sai Kung tourism
development;

d. Based on the above, prepare a conceptual plan illustrated with perspectives and
elevations. Prepare action plans, comprise both long and short terms actions for
tourism development, enhancement and promotion;

e. Prepare preliminary implementation programme. Recommend, in consultation

with the Sai Kung District Council, relevant Committees and relevant Government
Departments, on how to proceed to implement the project; and
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f. Present the conceptual plan to the Sai Kung District Council, stakeholders or other
interested parties.

3) Structure of Study Report and Scope of Work

3.1 Two inter-related tasks are identified for this study:
e Part A - Supply and Demand Analysis (Tasks 1 to 4)
e Part B — Concept Plan Formulation, and Planning Report (Tasks 5 to 6)

3.2 The study involves six major tasks which are divided into two parts. Part A, which has
been categorised as “Supply and Demand Analysis” will address matters raised in Tasks1 to 4.
This also includes the solicitation of community opinions from local residents, local
commercial operators, and also tour operators. Part B, “Concept Plan Formulation, and
Planning Study Report” will address issues raised in Tasks 5 & 6.

3.3 Supply and Demand Analysis
A summary of the tasks involved in the Supply and Demand Analysis part is provided below:
Task 1) Base-line Review of Tourism Assets

1a) Collect, inventory, and analyse resources
1b) Compile, review and analyse proposed, planned, committed projects

Task 2) Review on Visitor Behaviour

2a) Undertake market survey of visitors
2b) Analyse survey findings

Task 3) Review of Local Resident’s/ Community Expectations

3a) Conduct focus group meetings with local residents, local commercial operators, and
relevant stake-holders

3b) Conduct in-depth interviews, either in person or by telephone, with key and relevant
stake-holders

3c) Solicit input and opinions from the general public via written submissions, internet
and through schools etc.

3d) Analyse focus group and public input and feedback

Task 4) Opportunities & Constraints

4a) Undertake opportunities and constraints analysis (including uniqueness) of resources
4b) Hold Working Session 1 with District Council/ Economic Development Committee /
Tourism Working Group members etc.

4c) ldentify and evaluate preliminary theme(s), products, product packaging,
enhancements, and marketing direction
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3.4 Concept Plan Formulation and Planning Study Report
In summary, Part B tasks include:
Task 5) Concept Formulation

5a) Develop short, medium and long term action programme for potential projects

5b) Conduct follow-up site inspections & consultations of potential projects

5¢) Undertake preliminary feasibility analyses of potential projects

5d) Hold Working Session 2 with District Council/ Economic Development Committee /
Tourism Working Group members etc.

5e) Analyse Working Session input, comments and feedback

5f) Prepare preliminary cost estimates

5f) Undertake action plan recommendation(s) consultations / meetings

Task 6) Implementation Programme & Concept Report

6a) Prioritise action plan / programme
6b) Finalise tourism study plan and report
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APPENDIX 2
e =
VISITOR SURVEY ?B"éﬁffcﬁ%}lﬁg‘[

1) Introduction )A;T?Ff

1.1 In accordance with Part A (Task 2) of the study brief, an on-site visitor survey was
conducted. It should be noted that this is the first ever visitor survey that has been conducted
in Sai Kung.

LRSS AR A (R L I AIE f Re
f*%‘ﬁ SRR B o

_E
"‘)€°~

1.2 The objectives of the survey were:
FH N S EOE AL

1 To identify the activities undertaken by visitors in Sai Kung and where they went;
AEEREE I R s e sy o o
2 To examine visitor perceptions towards Sai Kung and their satisfaction with their visit;
and
TEIF +JITIF[]E¢,FIJFS«T§B7S/+TJ§§FE Jﬁ]m@
3 To obtaln a visitor profile.
3 A E TR

1.3 The visitor survey was conducted at the Sai Kung Town waterfront promenade and at Pak
Tam Chung Visitor Centre on April 5, 7 & 8, 2007. A total of 420 completed questionnaires
were collected. Due to technical reasons and limited resources, a non-random / convenience
sample was used and this is a study limitation. While the results cannot be generalised to all
visitors to Sai Kung, the findings do provide valuable information and insights about the
visitors, their characteristics, and opinions.

AR =1 T e F A L 2 e RS ERE S M I RpRE ."?OF—‘[ HIBIYPHE -
sl ;ﬁﬂ ”"?‘FP?FHJ@? [REG R PSRN R ¥R E 5L, BT 30— [l s/
ﬂ”@uﬁ[iﬁiﬂﬁh‘##ﬁﬁ, *f\_’IFZI‘*)E[HHJFF.}M AERAHIN 77 J@%ﬁéﬂj @f[ﬁf?ﬁ?{,
(L 7E JIEIUE**WE%EFTJ %?[Fﬁb*'%ﬁfﬂ%ﬁ'

2) Results 7

2.1 The key findings from the survey are as follows: = fIpu g8
. Most respondents agreed that Sai Kung is a popular attraction in Hong Kong (82%).
o NAHHT Sf???[ IPTE IEafL*i%Fﬂ Fl = {0 B sl e s J&ﬁ(SZ 1%) -

e In terms of satlsfactlon 60% of respondents were satisfied with the service quality
provided, while 75% were satisfied with their overall visit experience in Sai Kung.
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s rf'ﬁp AR T SO TR Sk (6090) M [ B ST BT R (75%) -
Survey respondents are predomlnately repeat visitors. They indicated that they are
likely to re-visit Sai Kung (85%) and recommend Sai Kung to their friends &
relatives (80%).

LH J?ﬁ RLEY RE[FT EIGh, [0y P9 PR U | B B (85%)
SHTE e eeh ] J%Jliﬁy 1 (80%) -
The typrcal proFrIe of the respondents is as follows: aged between 20 to 44 years

(57%) who is a HK resident (93%); day visitor (85%); and with a professional /
clerical / service occupation (43%). They are New Territory residents (54%) who
predominantly live in the Sai Kung, Shatin, & Kwun Tong districts (46%) and they
take less than 60 minutes to access or travel to Sai Kung (86%)
SPHIATRIN S 20 £ 24 50 61, (1030
% (85%); Y Pgrifnﬁi , VISR S A (43%§ (el %i}—'[ R
(54%), JEFWIFIEH': 1PET. i%E‘%(%%) AIpT = TR
Their main motives or reasons for visiting Sai Kung was for hiking / walking (34%)
and general leisure / recreational (27%). Other motives include: sightseeing & touring
(7%), BBQ/picnicking (7%), dining (6%), and camping (4%).
PP T IORLEG o S Rl o4 5 (34%) - ARTHILAE(27%), H P9Iy
tr@{%ﬁﬁ REESEI(7%); FLER R (T%): M TR (6%) I T (4%)
Dining was the major activity undertaken by thg respondents (31%), followed by
hiking/walking (21%), water-based activities (11%) and sightseeing (8%).
= ]‘E;ri *Juwf“ T (31%); LW H 7 (21%)5 Hf‘ﬁ(ll%)k'/@ﬁ%’@%)
Over one quarter Jf respondents (28%) said they faced barriers visiting Sai Kung. The
major barriers that prevent respondents visiting Sai Kung were: time constraints
(23%); weather or climate (23%); transportation (16%); and conflicts with other
commitments (12%).
D55 O S I, 2 BRI e300
frBJ(ZS%) L 3f](16%); =1 I’Uj'r—} 7 E2E (12%) -
Respondents knew about Sai Kung through past experience (45%), referral from
friends & relatives (29%), while the mass media was only mentioned by 11%.
L G 0 SRR () (4590): 0 (S T I 120005
SR 1 (119%)
Aspects of Sar Kung that respondents liked most were its: environment (16%);
scenery (15%); air quality (14%); nature (9%); and waterfront promenade (9%).

PR B PUBURL(L6%) B FJ (15%); * 4 5% ¥72 (14%) ;5 *~F1IR(9%);

o ooy et -
Aspects of Sai Kung that respondents liked least were: poor accessibility (23%); and
crowding (18%), followed by dogs (9%); inadequate toilets (8%); insufficient car
parking (7%); & dirty toilets (6%).
] T FN(23%) 5 FEL(18%) JH!% (9%); Y= [T EL(8%) ;5 fHpiE i RL
(7%); oy R E(6%)0L T ifxr' HipuEs o
In terms of improvement, transportation was the most important area suggested for
improvement (21%), which was followed cleaner toilets (10%), more tourist facilities
(10%), more parking spaces (9%) and cleaning the pedestrian paths more often (7%).
‘Keep everything as it is” received some support (7%).

ﬂ;rﬂ g;&i«ﬁgﬁ[ﬁ%@cl = By Fi [ lel5r=E ﬂ\ﬂiﬁggrp - B(21%);

ﬂ%* i 2811 Jr&r 5%)' CEHEEARG(10%) ST 1 7 i1 (9%) ¥ Jp
ﬁaf‘/%g%tl_‘ MEE(T%) - [Pi'/][ “]‘Ekjjj—‘ = 17 ﬂ%‘\” ST LF[J:L;BJBU%)

105



e  Suggested improvements for the Sai Kung town area were: having a tourist center and
imposing restrictions on the construction of high rise buildings.

o PRIV, SRR B, SR H G A 04
A

3) Analysis 73+

3.1 In general, most survey respondents had a positive visitor experience, are repeat visitors,
and live relatively close to Sai Kung. They come to Sai Kung for the food and to experience
various aspects of the natural environment such as the scenery, country parks, beaches, and
cleaner air etc. but find transport accessibility and crowding an issue. Besides improving
accessibility, the provision of visitor amenities (i.e. more & cleaner toilets, cleaner pedestrian
paths, more parking spaces) were suggested.

S RN %gwéfasgm LIV SR, TR ORSR R AT B I
T < P RS BIBR F RBURL (10 SRS L Y e S
= owﬁxmﬁlﬁb?%Lif”WEﬁﬁﬁflFﬁ* ﬁ#ﬁﬁcﬂpﬁ? ﬁLiﬁéﬁﬁﬁﬁﬁﬁ(%
B2y = [, JEIRPYT O [ ) R B

3.2 The survey was conducted during a public holiday & week-end period, which may
account for the concerns raised about crowding. It must be recognised that Sai Kung does
have a seasonality problem with most visitors coming during the week-end or public holiday
periods, but with few visitors during the week-days.

éﬁ"éﬁ'gtﬂ%“ﬁ??f}“%ﬁﬂ“iﬁ%i%f?, [NIFRE R FRaEL © 25 [Fﬁ%ﬁ‘?ﬁlﬁlﬁﬁ EIE - e AT
EE GRL AT 2 5 (I S e 2, (L T J/

3.3 The problem and issue of accessibility is acknowledged, however, nearly half of the
respondents (53%) took less than 30 minutes to travel to Sai Kung. By Hong Kong standards
this may seem a little long or inconvenient as most travelling to Sai Kung by public transport
require a change of transport mode. While this may seem inconvenient to Hong Kong
residents, by international standards, the transport accessibility and travel time would be
regarded as acceptable.

AT 1 W0 %omi_*&gmﬁ%a“ bie= o
- BEREER EE»M$EEE*QWT® LK B

STEREEY IFIEF:E o I')
e J‘1
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APPENDIX 3
FrFiF =

TELEPHONE SURVEY OF HONG KONG RESIDENTS
FH | PRI e

1) Introduction f7 ﬁ!ﬁ

1.1 In accordance with the request of the Sai Kung District Council, an additional study task
was contracted for the study team to conduct a telephone survey. It should be noted that this is
the first ever telephone survey of Hong Kong residents that has been conducted about Sai
Kung.

RV RIS G VT, B R D SR S NI T EBR 0 A E S e R
BB FRETROr, TIFIB [|L, =i HAUINUSE Rl
7R ‘3’5|L i f(_ﬁgl W %%IFIE&&%F . j i

1.2 The objectives of the survey were: %‘*ﬁﬁrfﬂ%“ r%‘g} FUETALL:

1) To identify the activities undertaken by visitors in Sai Kung and where they went;
I]E 5¢ WJ‘AT Tl 15k gé@'z’ﬂlﬁ}p NG [;ﬁﬂy E;E@Hp Ny

2) To examine visitor perceptions towards Sai Kung and their satisfaction with their visit;

and 1El$ G SES T P RRTE N SR A
3) To obtain a visitor profile. 1 GVE & EIw v

4) To identify the reasons why HK residents have not visited Sai Kung in the past 5 years
ST 4_35@(15" A 5?F7 UEEF'F[UJ_FH[H

1.3 The Sai Kung Telephone Survey was conducted between 5 July and 11 July of 2007 using
a random sample of household respondents. A total of 616 completed interviews were
collected.

F%ﬁf[ﬁﬁﬂ ER ) IS o Bl NP 40O Fﬁ”‘V ik T

S AR AN 3 i B

2) Results 5N

2.1 The following summary is based on the results of the Sai Kung Telephone Surveys
conducted between 5™ and 11™ July, 2007. This report presents the results of respondents who
have or have not visited Sai Kung in the past 5 years. It provides a slightly different view of
respondents’ characteristics and their opinions about Sai Kung.?
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> More than half of the respondents (56%) have visited Sai Kung (except Tseung Kwan O)
in the past 5 years.
S Yo R HAE. 5 TR I GR AR )
> More 70% of respondents visited Sai Kung within the past 2 years (2006 & 2007)
= Ry AU E T 2006 F FY 2007 F 2 [[FTE
> Nearly 70J of respondents have visited Sai Kung less than 3 times in the past 12 months
AT R A S O, 12 fel DA = Y
> When asked why they would not like to visit Sai Kung; 35% of the respondents thought
poor accessibility is the major problem, followed by no time (20%), no interest (14%) and
too many work/family or outside commitments (10%), etc
EDJ@F T[Jt FT WIFIE*J 35%55“&{?:%@&&17\@1 HOVRLZE Eﬂ 1(20%),
F(14%) S S PR (10%)
> Forty five percent (45%) of the respondents were aged in the of 25-49 year age group with
the highest percentage (14%) in the 40-44 year age group.
A5%~T B F a1 25-49 iy, E 1 14%5L 40-44 7%
> More than half of the respondents live in the New Territories (54%). However, most
respondents came from the Eastern District (10%) which is different from the Visitor
Survey, and followed by Sha Tin (9%) and Kwun Tong (8%).
el r/i}tre T (54%) IEF [EANE NS * B 2(10%), tJIWE't wie, £
RLTF1I(9%). 15 (8%)
> Respondents were mainly homemakers, retired, students or clerks which comprised 18%,
17%, 15% and 12% of total, respectively.
DY YR FH G S, T (7 18%, 17%, 15% and 12%
> Nearly half of the respondents travelled to Sai Kung by bus / coach (46%); and nearly a
quarter of them drove their own cars (27%); that were followed by mini bus (16%). Ten
percent (10%) took more than one transport mode
T er%ﬁw\ﬁ B T (46%) [ Er, Hr= o M A T?’éE'ESJ% FH
(27%), FIRpL =T FJ' H' 10%y35?1%lq;ﬂh 2RI
> The top 5 purposes for visiting Sai Kung were:
1) General leisure / recreation (27%); 2) Dining (23%); 3) Hiking / walking (12%); 4)
Sailing / Boating / Water-based activities (11%); and 5) Sightseeing / Organized Group
Tour (8%).
ﬁﬁ”ﬁﬁﬁﬁﬁwihrlf”wﬁﬁmwﬂ%,a“ B(23%), 3) LR
(12%), 4) tiak FfiF F1(11%), = S)EIL K BE [El(8%)
> The single most popular activity which respondents participated in was dining (27%). The
next 2 most popular activities were outdoor activities e.g. hiking / walking (15%), and
BBQ / picnicking (10%). It was noted that visiting cultural, heritage and historical
attractions rated very low with only 2%.
= folif *JEHF“ (27%) L imt L #H1 (159%) BSR4 (10%) © (R [~ 5E
[ Fi'@ ‘}}i X, FE 2%
> Seventy percent (70%) of the total respondents knew about Sai Kung through: 1) their
friends and relatives; and 2) past experience.

= S PR A VA3 AR
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Less than one fifth of respondents (17%) indicated that they face barriers that hinder their
participation in undertaking activities in Sai Kung.

DA S O R BRI
The most frequently mentioned barrier was poor transportation access (28%). This was
followed by weather / climate (25%), no time (13%), and too many work / family or
outside commitments (9%).

= FolP= BRI S0 47 2 0](28%), S 5a il (25%), ] (13%) B = 1*3%%*?7 (=

7L(9%)
Approximately two fifths (39%) of respondents visited Sai Kung ©4d Town and this is not
surprising given that it is the main hub of the Sai Kung area. Kau Sai Chau ranked the
second most visited place (10%) and this is attributed to it being one the only public golf
course in HK.

AP YRY A5 ﬁTTU%EIF[gﬂf, PRS- RLG S, WL, NERRLE
g

i B AR
The top 5 attributes that respondents liked best about Sai Kung were: 1) Scenery; 2) Air
quality; 3) Dining; 4) Beach; and 5) Environment

THHHP ISR, PRI, PR, T R B
Poor accessibility (31%) and crowds (1OJ/0) were the two most cited attributes that
respondents liked least about Sai Kung.
LT, PAELRLEY P T L -
When asked what suggestion respondents would like to provide, 38% of respondents said
“improve the transportation network” followed by strengthening marketing and promotion
strategy (6%)

BT 7 BB 38% T H U LI IR R, H AL

mﬁb#?nﬂww
The majority of respondents (82% & 63% of visitor and telephone survey respondents,
respectively); agreed that “Sai Kung is a popular attraction in Hong Kong”

LR TR (82% K T~ 63%F PRI S VORI rp v Bkl fy v Fli= e~ Bl o

gl iy
thn asked the first image of Sai Kung, a quarter of respondents thought of ‘seafood’
(25%). Other natural characteristics such as nature, beach, sea, and country parks have 8%,
7%, 5% and 5% respectively.

FJ JF‘Q: a:j‘7 PIE EIh FIJF)J# ﬁﬂ%&, P53 - iﬁ%ﬁ?{ﬁ[@@éﬁ:(%%) o Xl I,’ujqf\lj @Télj}ﬁ Ellﬁi,

mﬁ u FIEE 2T
Most respondents were satisfied with their previous visit (75% & 59% of visitor and
telephone survey respondents, respectively); were likely to make another visit to Sai Kung;
and would recommend it to their friends etc.
el L.uﬁ RO i 1 ST 0 W POATE BB (7590 & T sg%ﬁ ﬁF,Fﬁ%}‘), il =
R SR R R B S A P J’%FJJ

3) Analysis 3T

In general, most survey respondents had a positive visitor experience, are repeat visitors, and
live relatively close to Sai Kung. They come to Sai Kung for the food and general leisure.
What they liked best about Sai Kung were the scenery, clean air, dining, beaches, and the
environment. But they found transport accessibility and crowding as issues. Besides
improving accessibility, strengthening the market and promotion strategy was suggested.
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When asked why they would not like to visit Sai Kung; 35% of the respondents thought poor
accessibility was the major problem. It is acknowledged; however, most of the respondents
took less than 30 minutes to travel to Sai Kung. By Hong Kong standards this may seem a
little long or inconvenient as most travelling to Sai Kung, by public transport, require a
change of transport mode. While this may seem inconvenient to Hong Kong residents, by
international standards, the transport accessibility and travel time would be regarded as
acceptable.

USSP IR, SSTHRATER D - T PR - S B
L, i Ui 4 DB - ) R, S P
F g R PR AR ] g S 1ﬁ,gﬂﬁgﬁﬁ i
FIERATR, & }%Eip o
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APPENDIX 4
PR P

PRELIMINARY PROJECT FEASIBILITY STUDY
TEMPLATE ¥/ ZRETR = [_iﬁﬂféﬁﬁﬁ

1) Project Title ZEIE! £7
2) Project Description ZEIF '}l‘gﬁﬁ:
3) Project Status ZFITF 55:

4) Site / Physical Feasibility PHE#VE%LEF?LH =
a) location / setting ﬂ‘fF['/[ JU]
b) access Z[[3E
c) site attractiveness / V|sual appeal %Eﬁfﬂs’d [ e [
d) site suitability 14!:7 , k)
e) land tenure - %[ [ 4%
f) hazards / special con5|derat|ons uﬁ“ﬁﬂj Wi
g) other £l {1 (Please specify %{_ F'F[

5) Market Feasibility ‘T B =
a) need & demand %@mazj\
b) target market(s) | [ el b;l

c) tourist / visitor (i.e. market) appeal E??ﬁ’/éﬁg‘(ﬁjtg)g[fjpBa [y
d) marketing approach (strategy & promotion) ﬁ Jiaa‘fg‘ié,ﬁi ik (Tiﬂ&

6) Financial Feasibility P>’ /= 4
a) estimated capital costs FfiFf =& 55 7
b) estimated operating costs (if any) FfFfF RS 4 (U[1F))
¢) source(s) of finance [ > Vi

7) Management ETEJ
a) management support required gﬁgipfjgﬁ,@ﬁﬁ
b) management / staffing structure ﬁilfgﬂﬁhj A
c) mode & hours of operation 732814 Hﬁf ]

T

8) Political Feasibility [} i' [ORAES
a) project acceptability “fi | 1520 [%
b) stake-holders involved GCiy2% ~
c) concerns & issues Fﬁ%\]} K F’Lﬂ@

B )
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APPENDIX 5
R =

LIST OF COMMUNITY CONSULTATION &
ORGANIZATIONS T*Eﬁ?"ﬁﬁﬂlbn’f" il

The study team gratefully acknowledges the many contributions provided by various
members of the community. 42 5= g = KBS % flet - (¢ ARl A E It

Focus Group Meetings BifE | 5%

e Cantonese Speaking

Engllsh Speaking Group

W
ZEInEE A
ot BT
E‘@Jﬁ‘[‘j“é—

F gt
o E AT
FUTFHE A 2
AL

gt it 4

[IREAERIE

Ms Alison Smith
Mr Damian Ryan
Mr George Salamon
Mr Guy Shirra

Mr Jerry Patchell
Ms Julie King

Mr Paul Etherington
Mr Nigel Snell

Mrs Sandra Snell
Mr Steve Beech

Ms Trudy Frost

roup (x 3)

[4"‘»1

A

t
2 BB

il

Tour Operators / Travel Agents 5 = w/ 5l 2R 5 £y iy
Mr Edmund Tsang (S (Swire Travel)«? s
Mr Wing Wong = 7=

Mr Oscar Li 2 figzy=

Mr Peter Lee % & L%
Ms Jenny Wong ¥ e [2 Z A

il

Mr Ronnie Tai

%+

DR

(Vacation Asia HK lelted)gﬁi’”%&%(F HRE L )

(Cosmo Travel Company Limited)= FI,E“L J[H FJ

(Wing On Travel and Tour Limited)-J< Wk L E L fil
(Grand Holiday International Limited)éﬁi%_ﬁ?iﬁ;([g;ﬁlﬁjg‘)fjﬁﬂ;?

(Southsea Tours Limited) Fyi& Hzfe [2U fil
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Respondents to the Pro-forma Information Sheet & Questionnaire
"2 R S O R

« Ms Ann Wong (Planning Department)

« Mr Dennis Mok (Agriculture, Fisheries and Conservation Department)
« Ms Annie Fung (Leisure and Cultural Services Department)

« Mr Yuen Cheuk Man (Fire Services Department)

« Mr Ngai Shiu Kei, Joseph (Hong Kong Police Force)

« Ms K.H. Ng (Transportation Department)

« Mr Edmond Wu (Calbee Four Seas Co. Ltd.)

« Ms Wong Sung King, Dorothy (Greenlife Corporation Ltd.)

Individual Interviewees (|55 H

. Ms Margaret Brooke, Professional Property Services Ltd.
« D. Andy Cornish, WWF Hong Kong

« Ms Judy Love-Eastham, Explore Sai Kung

« Ms Ann Wong, Planning Department

« Chairman, WWF Hong Kong

Economic Development Committee Members who provided written comments & feedback on
Phase 1 Study Report  FlREFE T ) Fﬁ F’? FiiRaT- ﬁﬂﬁéf T ElfJ?‘{fE'l,:%ﬁEl
. Szt

TR

o THEFIEA

. iEL‘[ﬁf h

o [fRAAE

. ?i[f}%@?‘/ -

o PR S (PR

. PP

. RERFBIE

. R

o T EEREA

« REREE A

Economic Development Committee Members who provided written comments & feedback on
Phase 2 Study Report [RE#SEHT Ff Ff AL ﬁ’—iﬁ%ﬁ, A El%?;fl'lﬁlﬁl
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. B
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