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Sham Shui Po District Council Paper 40/04

Introduction to Hong Kong Housing Society Property Management Advisory

Centre (Shamshuipo)

@

(1D

Management of aged buildings especially in those early-developed districts has
long been a matter of public concern in Hong Kong. To promote effective
building management and maintenance, Hong Kong Housing Society (below
known as HKHS) is planned to set up a Property Management Advisory Centre at
Nam Cheong Area of Shamshuipo District. The objective of the centre is to
promote and educate the owners the importance of effective building management
and maintenance.

Criteria of Provision of Property Management Advisory Services

The HKHS is planned to provide advisory service on building management and
maintenance at Nam Cheong Area of Shamshuipo District. The criteria for
selection of the above area are appended as follows:

1. Majority of the buildings do not have any form of owners / tenants’
organization.

2. Majority of the buildings lack of repair / maintenance / management

arrangement.

Majority of the buildings aged 30 years and above.

4. Building showing sign of dilapidation but still worthwhile for the owners to
consider to have proper management as well as to pay a sum to upkeep or
renovate their properties.

5. A cluster of buildings of similar condition for operational convenience and
would be possible to formulate a new form of subsequent management to
provide “one-stop service” in building management and maintenance.

(FS]

Because of the above considerations, we have selected Nam Cheong Area as our
target area. Detail of the site particulars is attached at Annex L.

Setup a Property Management Advisory Centre

HKHS is scheduled to set up a Property Management Advisory Centre at G/F,
Ngun Hoi Mansion, 163D Hai Tan Street, Shamshuipo, Kowloon in the coming
April 2004.

(1) Objective
The Property Management Advisory Centre provide information, services and

advice to building owners, residents, Owners’ Corporations, Mutual Aid
Committees and other related bodies at Nam Cheong Area of Shamshuipo District



(1)

so as to assist them in solving building management, repair and maintenance
problems.

(2) Scope of Service

Provide general advice on building management matters by Centres’ staff;
Arrange referral to Home Affairs Department to seek free professional advice
from members of professional bodies by appointment;

Give advice and assistance to owners in formation of Owners’ Corporation;
Assist in diagnosing maintenance problems in the buildings and suggest
repairs arrangement; ;

Assist owners to appoint property manager and consultancy firm in
coordinating building management and maintenance matters;

Assist owners in handling repair/maintenance works and solving problems
related to purchasing and tendering;

Organize seminars and workshops for the public to promote effective building
management;

Provide a wide range of building management-related information for users’
reference.

Conclusion

HKHS Property Management Advisory Centre will play the role of “Advisor” and

provide “one-stop service” to the owners living at Nam Cheong Area of
Shamshuipo District. We will organize residents’ opinion survey, home visit,
seminar, workshop and provide professional advice on building management and
maintenance matters to the owners so as to assist them in solving the problems on
building management and maintenance. The current project at Shamshuipo is a
pilot scheme. We will review the progress of the project and aim at creating a

model of “one-stop service” for further development of the business.




Site Particulars

Annex |

Area (A)

Area (B)

Area (C)

Area (D)

Area (E) ‘

(1) 166 — 186A Hai Tan St.

(2) 21 — 39 Nam Cheong St.

(3) 16 — 34 Pei Ho St.

(4) 147 — 169A Yee Kuk St.

(1) 145 — 167A Hai Tan St.
(2) 1 =19 Nam Cheong St.
(3) 2—14 Pei Ho St.

(4) 200 — 214 Tung Chau St.

(1) 257 — 287 Lai Chi Kok Rd.
(2) 45 — 55 Nam Cheong St.
(3) 48 Pei Ho St.

(4) 126B — 152 Yee Kuk St.

(1) 7—9C Boundary St.
(2) 20 — 36 Nam Cheong St.
(3) 119 - 143 Yee Kuk St.

(1) 186C — 210 Hai Tan St.

(2) 20 — 28 Kweilin St.

(3) I5—31 Pei Ho St. ,
(4) 169A — 193D Yee Kuk St. ‘

|

No. of Blocks : 25
No. of Units : 297

No. of Blocks : 20
No. of Units : 384

No. of Blocks : 19
No. of Units : 331

No. of Blocks : 13
No. of Units : 186

No. of Blocks : 20 ‘
No. of Units : 292

Total No. of Blocks : 97

Total No. of Units : 1,490
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