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Enhancing Self-Reliance Through District Partnership Programme

s K48 Application Form

R = 48 2 1Y B § Particulars of the Applicant Organization

A, BERHE

Name of Organization:

HMEBERSMERSE

Chairperson or Head of the Organization:

it it -
Address :

LEEIRS ¢ BRI -

Telephone No. : Fax No. :

T ER bt
Email Address :

BENEREH

Background information of the Organization :

(1) 5= & Objectives :

(2) EESE History -

(3) FEIRHAYARFE Core services provided :

(4) &K & Source of income :




Page 2

(5) AEHTEMAUBNEH AW EEIHAFTRER -

Past experience in organising similar projects, achievements, any unique features or expertise :

B. HEBERBLITIEMIEM:

The Organization is registered under the following ordinance:
0O« &8/{& 5] » the Companies Ordinance

O «iit @ {& ] » the Societies Ordinance

0O H1{th{&ZH other Ordinances
== =1 BH Please specify : )

HIBERIBEIRIEEMI»E 88 (X ER A AR EHB RETEEE:
The Organization is an approved charitable institution and trust of a public character under
section 88 of the Inland Revenue Ordinance.
o 2 0O &
Yes No
(Z 15 RIAIE B X £ Please attach related documentary Proof)

Note: ZEEHFEHBE—EHEBRARY  BLUAP-—EHBFELEIRHRESE -

In case of joint applicants, a lead organizer should be identified as the principal applicant.

C. FRMBHYETLUAMABWEXLHEEMER/BEEFHLE HIT o Please
indicate whether the project will be implemented in collaboration with other
organizations/District Councils.
o8B o 2B

Yes No

B BRETINER

If yes, please provide the following information:

EEER R/ MBAYRR/
BIERE/MERES/ Bt/ AR ERMEEAIRENS R ZENMNE,
Name of Cooperating DI RBHZ BB
Organization(s)/Name of Contact Please briefly describe the nature of collaboration or support,
Person(s)/Telephone No./ and period and type of support or assistance provided

Fax No./Email Address
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BAAHEE:

Capital Structure:

EFREANLHEEERRESHAI RS  AIREE TRARSARBNEN - EEHHAR
WA ARCSERILHE  AIAE TR—IHARKIBASHMEBARNEF -

If the proposed business is created and run by the applicant organization directly, only details
of the applicant organization need to be provided below. However, if the applicant
organization wants to do so through a subsidiary company, details of both the applicant
organization and the subsidiary company should be provided below.

FRAAREE AR
Applicant Organizatioh Subsidiary Company

B A7 A AR B HA
Date of
Incorporation
BEAE
Total Capital
A% ATDLBIBARS | EE/EFRiLL |ATRBMEANLS | ZE/(ERL
Shareholders (GAEBBRE L) Place of (FAEBIREILL) Place of

Name (Please state| Incorporation/ [Name (Please state| Incorporation/

% of shareholding) Residence % of shareholding) Residence
BEEEHE NEZBEAR 41t ATRBBEALE e 3if
Board of Directors Name [ Address Name Address
M EEEREH
Fiscal Year End
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| . Et&I515 Project Details ’

A.

=+ 2| 2 %8 Project Title :

it 8| H42 Objectives :

tEIRBRERBH(BEEHRER)

Project period (including setting up period) :

TRt BRI EFEIEHERBAOE

Estimated commencement date of active service/operation :

FHEA I 20 48%E Amount of grant applied for :

HITEtBIAY & Targeted District(s) :

O =h7EE Central & Western O =g Eastern

O AfLBEH Kowloon City O #&FE Kwai Tsing

O Jt& North - 0O F&&H Sai Kung

0O ;#’k Sham Shui Po O & Southern

O =3 Tsuen Wan O # P9 Tuen Mun

O #FAAl Wong Tai Sin O 48T Yau Tsim Mong

O &#EE All Districts

EIER A

Name of the responsible person:

O 22 Islands

O #R4#E Kwun Tong
0O /@ Sha Tin

O Xi# Tai Po

0O #{¥ Wan Chai
O JtEf Yuen Long

B& 187 Post title :

B 48 75 7% Contact details :

(1) BEEREE Tel No. :

(2) HESRE FaxNo.:

(3) B #& th 31t Correspondence address:

(4) B Pt 3t Email address:

(5) ##E Mt Organization website:




C. :TEIE(EMFMEH Project Details

(I) Tt &% E=x Social Values

(1) HBIBRBME

Project/service nature:

(2) BEN AR SN e BER(FE AR IR NN/ BB ERYRNE
ig)

Target group(s) and reason(s) for serving them (please elaborate on strategies designed to
ensure that target group(s) is/are quickly and effectively helped/served) :

() HEEHSHRBWHMANSHNRANREBERHROTG A

Understanding of the target group(s) (e.g. their characteristics), and ways of identifying and

reaching target participants :

(4) RHMRIEEGEUBBENTRENER STHEBIE B TREBRBAERAMAL)

Outcome and indicators (please state in quantifiable and measurable terms the level of output

to be achieved/delivered during various stages of the project)

SEAIE AN L2 Creation of sustainable local employment

(i)
H#R Period FERA T2 EMAY$E1E Expected Level of Output

(i) REEBRMEEN Enhancing self-reliance and employability

HHR Period JEHA R Z N AT 512 Expected Level of Output
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(i) hno& 2% 7R Bl A £ R R Enhancing cross-sector partnership
HHR Period JEEAPIiEEIAY$E1E Expected Level of Output

(iv) 7] #5#& 1% Sustainability

FRPEETHRRELE HHNETPEET P NREH  FAJBRBM IR
(B SEWARITEERE)RRREENE -

Please state whether the project will be continued after the grant support ends. If the project
will be continued, please specify the expected means of financial support (e.g. self-financing by
operating income) and future development plan.

(v) 1{& (553¥98) Added values (please specify)

R BT RLIBHBAHERELSE  BMEERE—LEELIRE ANERRR
ENESENMNREEERSTRRENIEBBARYE el EXIR -

Although projects should not be welfare or relief-oriented, those that can create added values
in terms of improving accessibility to existing support network and services especially amongst
deprived children and vulnerable elders would be welcome.

(1) #4755t8) Business Plan

(1) "E- BRI -HE- - EmEB, S SWOTAnalysis

TEL R BEY HB ANME-—ELERHEELASRESMFERENIR -
PEEMETHEOMNEY  BHEIR-SEENERE - "B RY HE H
B, Afh ERNRMBEERNENEAR HENRBEIIENAEAR -

SWOT analysis is a tool for examining an organization and its environment. It is used at the
initial stage of the project planning to help organization to focus on key issues. SWOT stands
for strengths, weaknesses, opportunities, and threats. Strengths and weaknesses are internal

factors. Opportunities and threats are external factors.
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(@)

B2 - BPIRITISAE « RIIRAOE SRS « BRAUES)
Strengths (examples of strengths include: your specialist marketing expertise, an innovative

product or service, location of your business, etc.)

FREL(AN ¢ This EEERLAIESERE - RZHIRAFFIREE EREBHERSES)
Weaknesses (examples of weaknesses include: undifferentiated products or services, lack of

marketing expertise, poor quality goods or service, etc.)

R REPAOTS © RSB SERRIEIES)
Opportunities (examples of opportunities include: a developing market, joint ventures or
strategic alliances, etc.)

BB : TS HIBROBSE  NBFENEAREN RIERAFRENHERES)
Threats (examples of threats include: a new competitor in your home market, price wars with
competitors, competitors have superior access to channels of sales, etc.)

WITHRR (WEEE @ FLUBULZE °)
Implementation Timetable (Please extend the timetable if additional space is required.)

#17I8E Action BRIz Timetable
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m HHEERBESREBRER Budget and Cash Flow!

Projection

A. FEETRYA B ZAEE R (INH T EILAF L FR) Projected Income and Expenditure

Statement (please extend this table if necessary)

AMIHKS
powe | | O
Year 1" il .gd Total
roject Perio
iﬁﬁ%"n 2JSaIes(Nme 2) (1)
4 8 A ™ PCost of Sales"™*? 2)

/& EP 3 Operating Expenses
% £ /285 ™ VSalaries and allowances™*
FA 2124 Rent and rates
K B1R Utilities
Hip T E1EE ™ YOther major items™** ¥

#4 @R //\§t Subtotal of Operating Expenses (3)

H Aty A *¢® Other Income™™*® - (4)

. PRATESHEEEMES  F—SAFRET"MEPEMN - 805 SEBE 2007 £ 1 BRZE  MIE—Fi5E
E 2007 & 1 BZ 2007 £ 12 B~ For the purpose of this projection table, Year 1 should cover 12-month

period. For example, if the business is to be commenced in January 2007, Year 1 will cover the
period from January 2007 to December 2007.

2. ‘AN EBEBIEEEANMHT o Notes on the assumptions and bases of calculation used should be
attached.

3. ERISTESTEEAMIE - BTN - For staff costs, please provide details on Appendix.

4, BITKBRAIABAESERIIL o All major operating expenses should be breakdown by items.

5. EEEIMMEMEMU A IER)ANRE AEAFTEIRFANEBEFTEEIETER - Please specify
the source of any other income (e.g. donations), the applied grants from the Programme should not be

included.
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B. FEEtAREBNRETIREFIEBE KR Projected capital expenditure on

equipment, fitting-out works, etc.

HXIEE M F MR BE {EET A (S) HEHTRNA G |
Description of Expenditure No. Estimated Cost ($) Estimated Month of |
(5) Payment

C. B KX 8BFEE F Cash Flow Projection

2-FE
1!!

Quarter

BoEE
2nd

Quarter

Quarter

FIUEE | BAEE
41" 5“‘\

Quarter Quarter

FATE | 23X | BASE
61'1 7"! alh

Quarter Quarter Quarter

HHA Dates of the Period

A Receipts

A B Y A Operating Income
(1)-(2)

Hthg A Other Income (4)

/\#E Sub-total

% tH Payments
# ARz Capital Expenditure (5)
A4E B9 Operating Expenses (3)

/& Sub-total

3847 B B48 Net Cash Flow

Requirement
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IIV. H b 3%2r Other funding |

BRIETEIBEBES PANIES A E AR ?
Whether the project is currently applying for or funded by other Government funding?
I =1 o &
Yes No

0% EIRMEENE (BIEIRMAE MM  ZEHAMZHIREF ) fyes, please provide

details (including amount, funding department, items which such funding supports, etc.)

V. EtiIR g RHZTEFERBRESH Other information for

Advisory Committee’s consideration
AR BN T ERHEA SR EF RN EE e RERFEEPERMNEM

& o You may wish to use the following space to provide any other information relevant to the
project proposal that should be taken into account by the Advisory Committee in processing your
application.
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VI. JB3ZER 5840 Points to Note in Submitting Application

1. AR FERBAS—HAMEENEHN
2. BBEIEHBERBANE VIR "HEKEBER ARE

3. BT HISMHF -
) EZMBRFERBEFERBDEE
i) BREFHFNIEEENSHESER 5
i) BREGEMXHRIREE S LR
iv) HRAFFTEIEH MM ERMNER

4. EIZELERIR:
EEBFEEEFE 139 %
FEBINKE 21 42
ENEHEE
“EEER" HEREHBIRER

1. All sections of the application form must be completed.
2. The declaration in section VIl is signed by the Chairperson or Head of the organization

3. The following documents are attached:
i)  the original plus 2 copies of the completed application form;
iy adisk copy of the completed application form;
iii) copies of relevant registration document; and
iv) attachments or supplementary information of the Project.

4. Please send to:
The Secretariat to the Enhancing Self-Reliance Through District Partnership Programme
Home Affairs Department
21/F, China Overseas Building
139 Hennessy Road
Wanchai, Hong Kong
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VI. BB E BB BRI =2 Declaration and Consent of the |
Organization

ANGBEARERRAROE R BEREN - AANBOARBE T8 BaAN
Wm0 B SHENSELERNER  EXMMIIETAZEERE "UFEERT
it &R {EETEl

AARSHANERARBERBANEHUBHEHE  TEREEMMAR « BI5
B G REREZE AARBEARAERBRULBINER  BATHRAREN
RO SRS ERNER (BEETRAGHAKBRASEFS) A UHRA
DB o NRBBECENER FARNBEERNEEEY FIMNZREDF
ZRRA AT -

| certify that all the information given in this application is true and accurate. | understand that any
inaccurate information will make the application invalid, any grant approved will be withheld and
any payment made must be refunded to the Enhancing Self-Reliance Through District Partnership
Programme.

| agree that information provided in this application form will be used by the Government to
process the application and conduct research, evaluative studies and training/sharing sessions.
Besides, | agree that should this application be successful, all information contained in the
application form and the subsequent reports (including but not limited to that concerning my
organization and project details) may be publicized by the government for public consumption. |
also agree to publicize that the project is supported by the Programme in all publications,
publicity materials and activities related to the project supported by the Programme.

% £ Signature:

4 Name :

HIEIE / BRE
B 487 Title: Chairperson / Head

X YERE Telephone No.:

K g 2 1

Name of Organization :

HEHR Date :

HEEE
Organization Chop
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ffitf Appendix

ETHEMESTEEF Staff Cost Projection
i B %7 185 3 BABBAEE
Be 1z [5R= =] . MBI <
Position No. of Staff Monthly Salary/ Period and Length S
Hourly Wage of Employment
B %H Total

X Note : E B EBMRETHIBMMENEINFMS » AAHAREZR - EINRBAKR
PDEESEMEN LETUKEEEEBEEEMNABERUKERAE  MAMNBRENELRE
FAEGEAN AFERAFEERIEE o Only salary cost (including employer's contributions to the
Mandatory Provident Fund, as required) of the additional manpower directly incurred for the project should
be included in the budget. The employment terms of the staff employed should comply with the relevant
Ordinances and should be no better than those of comparable jobs in the civil service. The principles of
openness, fairess and competitiveness should be strictly observed during the recruitment/appointment

process.



