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.| Skilled Team « SMARTER Care
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We aim to nurture a skilled and high performing workforce to provide to
our patfents SMARTER care that is
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Safe adopting a culture of safety where the goal is ~ #% HETZETl U EERE]
ta do no harm
Measurable according to key performance indicators EE FEeEERwlEE
Accessible to patients at the right place right time {EHE B R E L A R A ER
Relevant where right care is provided to the right P BIETER R IR S HmaiR S
patient
Timely where waiting time is acceptable yid = A R R
Enabling far patients to be an equal partner in patient- % J 2268 Lls A BEpEERIERE ) EFEY
centred healthcare ﬁ- LR
Respectful to patients, provided by competent and Sl FREERYE T BR JGEEREHERE A

considerate staff
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o Annual Plan 2009-10 (AP 09/10) 1s guided by a three-year Strategic Service Plan
spanning across 2009 -2012
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o The Strategic Service Plan sets out the directions and strategies that HA will be
pursuing for the commg 3 years to address 3 inter-related key challenges:
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manage growing service demand
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ensure quality and safety
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# . | Planning Framework of AP 09/10
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Key \‘.
Objectives I::‘/\
5 To pursue
low to achieve corporate success Strategic
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- — !\ directions
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Specific tasks / actions expressed in measurable terms
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1. Implement a planned response to manage growing service demand
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2. Improve continuously service quality and safety
FEAERFERZRZE

3. Keep modernizing HA
TR AU BRI

4. Build people first culture
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5. Maintain financial sustainability
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Princess Margaret Caritas Medical
Hospital Centre
o sk
BT R
Kwai Chung \ II / Kwong Wah Wong Tai Sin
ital KWC Hospital Hospital
}t_. iEl_:)“l -
ﬁﬁ;ﬁgﬁﬁ BEPRE S

Yan Chai Our Lady of

Hospital Maryknoll Hospital
o iz
iR R
é‘%’j F GOPC

97 L e 2l 8




4,202

1,000 ~ 1,330
FWR T~ 6692 RET e WE - R
WHE
]

56 b

JLHE 7 B8 Fe i AN
2009/10%E 1 T{EsT&| K4

10




2009/ 104 R 4 /S TH 2 B T AR 4 v

1. A ERPR AR Ps o ke ) . 7R R R e V6 93¢
TREERIRIRES . AT B o fe IR 5 2
BRI PIERE . INSRALIR AR & S 4R
nsREMEEE ., @ EE el

B LN F S ATAR AT AR B R )
TRMBEEf . W HUREAE

e o1 B [ 0 D

11

2009/104E B4R X B T ERR

(1) AR ERPR RS B ki ] . 4 R S FRp V73

h)

o W RAHERESE . BT

KNS St & 44 35




2009/104E B4R X B T ERR

(1) AR ERPR RS B ki ] . 4 R S FRp V73

A TRAV S s L SRS
o T 0B A B A R R B B R TR

13

2009/104E B4R X B T ERR

(1) AR ERPR RS B ki ] . 4 R S FRp V73

AIF LS R T i o % e
* W INREAES MR AT AL B
- MIE. WS

14




2009/104E B4R X B T ERR

(1) AR ERPR RS B ki ] . 4 R S FRp V73

o IR H AL RTE
- JRAEEE SN0 IR TS 44 5
o WO I EARIIIE S

= JUHE P4 i e e s
(B 3572 21 B B

=>FRSMN A2, 0002 AE 4 R

15

2009/104FE B4R X B T ERR

(2) FRRERPRARTS . LUREATE 5t S 0s AR %5 e 22
- BERREIEEIBEG. YREK
B R 3 B e ot N ML YR A s

o SR T 35 2 BR R A (U] AT RS 4% 4
= WK BB TR B ! B

 BIESMASRI2E ARG




2009/104E B4R X B TERR I

(2) FRRERPRARTS . LUREATE 5t S 0s AR %5 e 22

- MEREIR A R KB A B LR VIR R B

o RIGFEFLE B e BN 2 B

17

2009/104E B4R X B T ERR

(3) BVENE PRI AR . InoRtt @ 4R & 33k

« ERERSCIRFTE W, LA R A
B b R A RO AR SR MR
= FRSMEAL2, 100fHFI2 28R, 390k H
K52 K4, T90RS EERA ARk %5

]
-

o

e
.Lf_ w

£ |
7~




2009/104E B4R X B TERR I

(3) BVEXS PR AR . Dotk B AR & 38k
o R RIS IR S
= YR H e Al A0

~ A8 FEL UL B % iy e
- WP RS AERE B

19

2009/104E B4R X B T ERR

(3) R MR R, InoRtt i &R & 08

- M [T RetE LERET ] &1, &t
BN REALE O BT D> ERZE R

P i R O R

R B3 55 4% A ki kB

Fokllm FORTREEME MAE, 95 RREM R
EREY. METH. HHRHET.

34 8 FRANBLREEEMRES . RROGWET
W, WELEAF, Wb,

20

10



2009/104E B4R X B T /ERR I

(4) mes R g, B\ E e

R B B R
AT FE VR IR R BRI 0
- g-maARE R R e

FEAEAL IR EEY)

21

2009/104E B4R X B T /ERR I

(5) BT AN BB AFARRT R B
BB R L
A5 = S P
SO, W10 5

22

11



2009/104E B4R X B T /ERR I

(5) B AN RSEIA . KPR ATAR B &R )
- ST I EEDR S LAERRR, i
TF, St EEm NS TAE

- EBREIRRFIUL
BREAHE, BKRT

2
2009/10%F FE B8 2 TAER% 1)
(6) TEhB S . HHUREAE qﬁ oy
© GIRTEFTVB B2 MG T A

A

HAR SR JRARAR . S IAE Be
WA E S TR A B O BE S 1E,

12



SRR/ 0B THH

25

A< BE2009/ 105 8 TAERH &I N ABC A
B B E R R IUHE T B e AR RT R HIRT

—~—

o AT B BB AT A oK
* FERE DA s R s A
* SR AL HUACAL B8 s
S AV TP 4

* AEFFI BOA] R e

26

13



AT 5 e B R AT RS 7 K

* EEE NALEERPAL R EE, AT B K R B K
BB b, w8 Bk X

(i
o WINUIERRERE ) a e . U, W AR K 4 B BT E
W2 SRR, DA T RTah R

© BEANAH B R RO T 44 B
© BIMERIFIRZHAER AR
© W IREEDI TRE

27

FEERBFERLAZS

[ A B RBeaRrg] SeEst#
—Hﬁm%ﬂ$%§%ﬁﬁmgﬁﬁﬁﬁfkﬁé

- 2HRRERFEIZ AMB - 1 1w-.

« RIEER N BB | mee |

- R = = |

- IRREED . 2
o 45 P B8 e

RSB E A M
B AR ES. EARI010F KM,

* WA E A BB R RAEM

28

14



fe AR A e e AR 35

B B
/% i T

29

5 b ."\‘. 3 W
] TSR © Rk s =
\-- [%;L,@B g :;@EI% @%—f =

il ol

93 HAETEEHA — 51 P

‘¥ Stage 1 :
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| Decanting, Derolition, Site Formation,
Foundation and Re-provision of Wai Tak
Lift Tower (from mid 2009 to mid 2011)
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« Out-patient Department ﬂﬂﬁﬂ
+ Ophthalmic Care Centre </ ] 5
- « Day Surgery Centre [ Ifif|= &
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2 gz | < Clinical Support Services
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|| Stage 2 :
| 20115 {12 20135 ]I
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Construction works of New Ambulatory
& Rehabilitation Block

(from mid 2011 to mid 2013)

Stage 3 :
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Demolition works of Wai Yan Block,

1 Wai On Block and Wai Tak Block,

| Rehabilitation Garden & Car Park works
(from mid 2013 to end 2013)
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o Implement funding allocation model that provides incentives for productivity
and quality
FEfTAiEs LI RReE R SRR
refine the newly developed internal resource allocation model of “Pay for
Performance” to enhance the service and budget planning process for 2010-11
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