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Provision of Public Toilets for the Park in Area 86

| HAD — MINOR WORKS PROJECT — SHATIN DISTRICT/NE T2 H- /P HI&E

ARCHITECT/LEAD CONSULTANT

Tom Ip & Partners Architects Engineers & Development Consultants Limited
SUB - CONSULTANTS

Paul Wong Consulting Engineers Limited

Hyder Consulting Limited

Daniel Chan & Associates Limited

Landscape Architectural Earthasis Limited

QUANTITY SURVEYORS & CONTRACT MANAGEMENT CONSULTANTS
Rider Levett Bucknall

24 May 2011
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HAD Minor Works - ST-DMW- 150
Provision of Public Toilets for the Park in Area 86

i Task Name Duiration Start Finish 2011 ) _ [ 2012 _ _ B ] ) [Ina _
: @1 [Gz'03 04|01 [0z asloe Q1 Q2 o304 01 Q2
. o fTHERHS  Feasibility Study 3 mons Wed 16/3/11  Tue 21/6/11 i
® o ERFEETEETHIRISE Schematic Design and Det 8 mons Wed 22/6/11  Tue 21/2/12 :
3 EEHE Trial PRt 3 mons Wed 22/6/11  Wed 21/9/11 L
U AR EHE R TR TR footing &mons  Thu22/9/11 Wed 21/3/12 i
redesign or UU Diversion {subject to the result of
trial pit investigation}
5 SrfFHiftE Documentation and Tendering 5mons  Wed 22/2/12  Mon 23/7/12 P—
51 ST Documentalion e TP D e Ty T L G Fr, ................................................................
7 il Tendering and Award 35mons  Tue 10/4/12  Mon 23/7/12 e,
|
8 ME T Construction 10 mons Tue 24/7/112  Thu 23/5/13 E-W
v ImeE R DLP 12 mons Fri 24/5/13  Fri 23/5/14 H’
5T
HE LESEST TR e
B fn]: FR B = H
AR e A TEETETE120,000 B -7 KEE Inclement Weather (2 mons)
Task iiidhinlngy  PoledUpTask  [Gaiinaiiii i | External Tasks
Programme Piogress I Foilod Up Milestone | Froject Summary [ ———
Dizte: 16 May 2011
Prapased by: PG Milastone & Roiled Up Progross  INMMMMMNSMMAIN  Croup By Summary (NG
Sadmmany ~ Spkr o Draadling
Mota: Paga

1. Al days in Duration column are counted as calendar days
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ST-DMW150 5861 /B B e
TR - ST-DMW 150 (DFMC)
TIE#AE Provision of Public Toilets for the Park in Area 86
(1) M B A 3,733.000
(2) HAph TiEE]
(2.1) FEIEH 736,000 **
(22) EFuhis TRESEEH 120,000
(2.3) BEHERH 120,000

Fay 4,709,000

TR R I DR R




HERE

ST-DMW150 F86lE A EE AT

TFEHRAE ST-DMW150 (DFMC)

T8 - Provision of Public Toilets for the Park in Area 86

R
Ej[& fj—_{[E' =
2011/12 $198,000 $198,000
2012/13 $1.,015,000 $1,213,000
2013/14 $3,074,000 $4.287,000

2014/15 $422,000 $4,709,000
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Sitting-Out Area at Chik Choi Lane, Tai Wai

| HAD — MINOR WORKS PROJECT — SHATIN DISTRICT/NE T2 H- /P HI&E

ARCHITECT/LEAD CONSULTANT

Tom Ip & Partners Architects Engineers & Development Consultants Limited
SUB - CONSULTANTS

Paul Wong Consulting Engineers Limited

Hyder Consulting Limited

Daniel Chan & Associates Limited

Landscape Architectural Earthasis Limited

QUANTITY SURVEYORS & CONTRACT MANAGEMENT CONSULTANTS
Rider Levett Bucknall

24 May 2011
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HAD Minor Works - ST-DMW- 168

Provision of Sitting-out Area at Chik Choi Lane, Tai Wai

D : Task Mame

T EI{THERE  Feasibility Study

i Duration
|

2 mons

Start
Wed 13/4/11

Finish [

2014

gz a3 [o4 (01 (o203 |04

Tue 21/6/11 [ ]

2012 12_913 ]
Q102 |Q3[04 01/0z2[03] 04

1. All days in Duration column are counted as calender days

-k
2 Hljﬁﬁﬁi Formal Gazettal of the Permanent Clo 16 mons Wed 22/6/11  Fri 19}‘1[:;12! = ]
| g
3 IEERstELsE4Nsast Schematic Designand Det 8 mons  Wed 22/6/11  Thu 21/6/12
| |
&\ g4 Trial Pi 4mons  Wed 22/6/11 Fri21/1011 [
| | ¢
S M HES e TR / EEEE 10mons Sat22110/11  Tue 21/8/12|
footing redesign or UU Diversion (subject to the ;
5 result of trial pit investigation) / pillar box I
________ relocation B I RS B S
8 iiﬁ'ﬁﬂ&ﬁ Documentation and Tendering 6 mons Wed 22/8/12 Thu 21;’2!13i i
| |
| |
7 HEFEH Documentation 2 mons Wed 22/8/12  Fri 19/10/12
| |
| | f
& s2Efif" Tendering and Award 4mons  Mon22/10/12 Thu21/2/13 :
| |
9 EsiT Construction 8 mons Fri22/213  Fri 20;12;13%
10|24 E TR DLP 12mons  Mon 23/12/13 Mon 22/12/14
| E o
s e e el e s e ey s B een son
T B TERET T HEHLEE TR TE
BER : MR Ay =M A
BB FE - FEH49860.000 I -k HA Inclement Weather (2 mons)
Task Rolled Up Task External Tasks
Programme Progress I Rolled Up Milestone < > Project Summary ﬁ
Date: 18 May 2011 -
Prepared by: PG Milestone & Rolled Up Progress Imm——  Group By Summary {j
Summary ~ Split e e Deadline -
MNote: Page 1
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ST-DMW168 A BB ARG,

IR ST-DMW168 (DEMC)
TRE44T Sitting-out Area at Chik Choi Lane, Tai Wai
S8 Lis S L) EHEEH

1,873,000

(2.1) EEEEA 369,000 ##
(2.2) EEHRAR IR ESERH 96,000
(2.3) PEJf#RH 60,000
s 2.398.000

o BRI A DU e




HERE

ST-DMW168 KERE EREESH

TR . ST-DMW 168 (DFMC)

T FE441H - Sitting-out Area at Chik Choi Lane, Tai Wai

T E
WAEEE B BT AR R
2011/12 $99,000 $99,000
2012/13 $149,000 $248,000
2013/14 $1,137,000 $1,385,000

2014/15 $1,013,000 $2,398,000
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