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Tuen Mun District Policing Plan — 2011

The Tuen Mun Police District Policing Plan 2011 outlines this District’ s key

enforcement priorities for the coming year.

The plan fully supports the Commissioner’ s and New Territories North operational
priorities and sets out the key areas for policing in the year ahead. It is aligned
with the Force’s Strategic Direction 2010-12 to expand existing community
networks to engage all sectors in Tuen Mun. We aim to gain both public support for
and an awareness of daily police operations and will focus our effort on community

and intelligence—led policing.

The units and officers under my command will make every effort to make our
community a safe place in which to live and work. We are grateful to existing
partnerships within the community and will continue to work with you throughout

the coming year, focusing our effort in the following priority areas.

CHOY Kin—cheung

District Commander, Tuen Mun
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Violent crime

® Strong police presence by uniform and plainclothes
officers in areas with prevailing crime, housing estates,
the town centre and high-risk premises.

® Respond professionally to, and investigate, all reports of
violent crime (Robbery, Serious Assaults and Domestic
Violence).

® Provide crime prevention advice through a partnership
approach involving Police Community relations, Crime
prevention officers as well as Community leaders,
Community groups and the District Liaison Officers.

Triads, Syndicated and Organised Crime

® |Immediate and high profile response and investigation
of all reports of gang or triad related activities involving
extortion and serious assaults.

® High-profile police deployment and investigation in
relation to all reports of debt collection.

® |Intelligence-led operations against Triad personalities,
their activities and source of income.

® Close monitoring of incidents and activities likely to
involve triads in village or local affairs and land use.

Dangerous Drugs

® Promote a partnership approach in the prevention of
drug abuse in the community, especially amongst
young people. Community relations and schools liaison
officers will actively conduct activities with community
groups and educators.
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(Narcotics bureau initiative in 2011-12 with the Hong Kong Catholic
Dioscesan School Council and police volunteers to further promote
the anti-drug message

amongst students)

® Cultivate and collate inteligence on drug trafficking
activities and deploy additional resources to mount
operations against illicit drug traffickers and trafficking
syndicates.

® Ensure landlords of premises used in dangerous drug
activities are accountable for the use of their premises.

Quick Cash Crime

® Tasking uniform and plainclothes police to problematic
areas for crime and identified ‘Quick cash’ crime.
Intelligence-led policing to identify and arrest habitual
criminals.

® Community policing through engaging the local
community with activities by Crime Prevention and
Police Community Relations officers to increase
awareness in crime prevention. Maintain close liaison
with  Community groups, the elderly and new
Immigrants/visitors to prevent and detect topical crime.

Public Safety
Road Safety

® Liaison with District T&T Committee, Community groups
and Traffic New Territories North on road improvement
schemes and local traffic issues.

® Prompt deployment of uniform duties to incidents to
maintain a free flow of traffic, with enforcement through
the Selective Traffic Enforcement Policy, ‘STEP’.

® Education and publicity through schools and road safety
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cyclists.

Liaison with Traffic New Territories North on their
enforcement against speeding, driving under the
influence of drugs or alcohol, road racing and
overloaded vehicles on major highways.

Terrorism

Enhance the awareness and readiness of police officers
and the community to surface and combat terrorist
activity and co-ordinate with security personnel and
other police units on the key points and critical
Infrastructure in Tuen Mun.

Provide day-to-day policing and co-ordinate response
under Operation Eraser in accordance with current
Threat assessments.

Local Operational Priority

lllegal Immigration

® Enforcement and operations focused against reports
and intelligence on illegal activities by visitors and illegal
Immigrants.
® Operations and police presence to interdict street-level
crime, metal theft and pick-pocketing.
Burglary
Enhance cooperation with Village Representatives,
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Housing and Building management and their security
personnel, Incorporated owners, Car Park operators and
their staff.

Promoting public awareness by publicity
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Debt Collection Related Crime

® Enhance cooperation with Housing and Building
management and their security personnel and
Incorporated owners

® Conduct security checks to residential buildings

® Questionnaire and checklist for thorough investigations
of debt collection related crime activities
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