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Programme for TP-DMW 107 3825 & A iR iF o= BL & s A

LR A HAD Minor Works Project - Tai Po
ID |Task Name Duration Start Finish 2010 |Ofr1,2011 |Qtr3,2011 |Qw1,2012 |Qftr 3, 2012 |Qtr1,2013 [Qtr 3, 2013 |Qtr 1,
Oct | Jan | Apr | Jul ‘ Oct | Jan ‘ Apr | Jul | Oct | Jan ! Apr | Jul ‘ Oct | Jan

I | B[fTIEMHZE Feasibility Study 6 mons Tue 18/1/11 Tue 19/7/11 B |

2 | M IBEEM Utilities Mapping 2 mons Wed 20/7/11 Fri 16/9/11

3 | $EHENEE Trial Pit 4 mons Sat 17/9/11 Tue 17/1/12

4 | IFEREEEEAREEET Schematic and Detail Design 2 mons Wed 18/1/12 Mon 19/3/12

5 | {5 BEHAE Documentation and Tendering 4 mons Tue 20/3/12 Thu 19/7/12

6 e 3+ Documentation 1.5 mons Tue 20/3/12 Thu 3/5/12

7 SERVAEFE Tendering and Award 2.5 mons Fri 4/5/12 Thu 19/7/12

8 | E4lE T Construction 5 mons Fri 20/7/12 Thu 20/12/12

9 |fRE&EHDLP 12 mons Fri 21/12/12 Fri 20/12/13

Task
Project: Projecti ;
Date: Thu 26/5/11 Split

Progress

i ZH 0 Milestone ‘ External Tasks w7
........ Summary ' — External Milestone ‘
I Pojct Summary O D dline L

Page 1
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Rider Levett Bucknall

Quantity Surveyors & Contract Management Consultants

6417/STIDMW107/006 {Feasibility Studies)

HAD Minor Works at Tai Po District

PRELIMINARY BUDGETARY ESTIMATE [$HR& THETEHE]

Project Assignment No. QS-TP-1

Project No. : TP-DMW107
Project Title : Provision of Tourism Information Signboards in Tai Po District
MR Nl R R ER N

Lead Department Tai Po District Office

Preliminary budgetary estimate as follow {15 June 2011)
(a) Description of Works [T FE ] TOTAL
i. Tourism Information Signboards [ fif S L R 1,160,000
(9 Nos.; 1.8m Wx 2 3mH)
Sub-total [A]: 1,160,000
ii. Allowance 15% of construction costs for preliminary, insurance, etc. [ 1752 13 e85
(i.e. Sub-total [A] X 15% ) 174,000
Sub-total [B]: 1,334,000
iii. Allowance 10% of construction costs for contingency [ iz
{i.e. Sub-total B] x  10% ) 134,000

(vi)

Total Rough Indication Construction Cost (RIC) JEES T B2 {57H] -

(b) Other expense [HAf T #E2F ]

1,468,000 ()

(1)




MBS R

Consultant Fee [& 5 1)

{i.e. RIC x 19.70% ) Factor 1.00 290,000 (*4
i.  Costfor RSS [rahifs T MG e g H] (™) (iv)
Clerks of Works 25 % Share 5 months 36,000.00 45,000
i.  Allow for unitility mapping [ F/ 38 £ 60,000 (v)
iv.  Allow for frial pits [££3488 HH] 320,000 (vl)
Total for Other Expense [HiAl T 825 H] 715,000 (2)
(1) +(2) Total . 2,183,000
Remark
(*) 1. The budget estimate is a ballpark figure.
2. The RIC above excludes future fluctuation in tender prices occurring between the time of preparing the
estimate and the time of tendering.
(*)  Out of pocket expenses such as printing, Xerox, photos, etc. shall be separately reimbursed.
(***) Basic salary, insurance and MPF and on cost are included.
(i) The RIC above based on sketch / information provided by the Project Architect via email dated 08 June 2011.
(i)  The RIC above excludes any utility diversion.
(i) DA LA PR U e, S R e
(iv)  The RSS costis provided by the Project Architect via email dated 02 June 2011.
(v)  The sum allow for unitility mapping is provided by the Project Architect via email dated 02 June 2011,
{(vl)  The sum allow for trial pits is provided by the Project Architect via email dated 02 June 2011.

GAe417\WNew Territories East\T AT PO DISTRICT\TP-DMWI10NNTE_TP-DMW 107 Provision of Tourism Information Signboards in Tai Po District (15062011) -

Budget)
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Rider Levett Bucknall

Quaniity Surveyors & Contraet Management Consultants

641 7/STOMW107/006 (Teasibility Studies)
HAT Minor Works at Tai Po Dhistrict

Agsignment No. ©

Project No.

Project Title

Lead Department

Date Cash Flow

Jan-11 0
Peb 11 0
Mar-11 0
Ape-11 0
May-11 0
Jun-11 1]
Jul-11 0
Ang-11 1]
Sep-11 0
Cet-11 31,000
Nov-11 0
Dec-11 0,000
Jan-12 0
Feb-12 0
Mar 12 0
Apr-12 320,000
May-12 0
Jun-12 L]
Jul-12 117,000
Ang-12 0
Sep-12 48,000
Oct-12 2,000
Nuov-12 1]
Dec-12 119,000
Jan-13 161,000
Feb-13 217,000
Mar-13 270,000
Apr-13 258,000
May-13 203,000
Jun-13 150,000
Jul 13 61,000
Ang-13 L]
Sep-13 0
Oct 13 0
Nov-13 1]
Dec-13 0
Jan-14 ]
Feb-14 0
Mar-14 166,000

Remark :

QS-TP-1

TE-DMW107

Provision of Tourism Information Signboards in Tai Po Tistrict
R A SR T A

Tai Po District Office

Cumulated (HES) Nel Cash Flow

{15 June 20113

Preliminary Cashflow Forecast

Bicl. ek Rk
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0 For Financial year
0 2010-2011
o_| 0.00
4]
0
0
8]
0
0
31,000
31,000
91,000
91,000 For Financial year
91,000 2011-2012
91,000 | 91,000.00
411,000
411,000
411,000
528,000
528,000
576,000
578,000
578,000
697,000
BI8,000 Fuor Financial year
1.075,000 2012-2013
1,345,000 " 1,254,000.00
1,603,000
1,806,000
1,956,000
2,017,000
2,017,000
2,017,000
2,017,000
2,017,000
2,017,000
2,017,000 For Fil al T
2,017,000 2013-2014
2,183,000 | S38.000.00

The prelminarily cashflow forecast above based on programme provided by Project Architect via email dated 2 June 2011 that

anticipated commencement of Works on 20 Jul 2012 and completion on 20 Dec 2012,

This cashflow forecast is provided for information only and is subject to changes according to Contractor’s construction programme and actural programme of works on Site.

GG TiNew Temltories Easf\TAI PO DISTRICTT P-DMW I OTWNT E_TP-DMW 107 Provislen of Teurlsm Information Signbeards in Tal Po Cistrict (1 506201 1)-Cash flow (Chart))
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