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I
Opening Remarks
The Chairman welcomed everyone to the 15th meeting of the Wong Tai Sin District Council (WTSDC), especially Mrs. Teresa WONG, the new District Officer who attended DC meeting for the first time.  The Chairman informed the attending Members that the former WTS District Officer had been transferred to the Home Affairs Department.  Members agreed to express gratitude to Miss Victoria TANG for her contribution to Wong Tai Sin and put this on record. 
2.
Regarding the Government representatives who attended the meeting, the Chairman informed the Members that Mr. SO Chun-chuen, Senior Transport Officer (Wong Tai Sin), was on leave.  The representative from the Transport Department was Mr. WAN Yuen-hung, Acting Senior Transport Officer (Wong Tai Sin).
3.
  The Chairman informed the Members that Dr. LI Sze-bay, Albert, JP, was absent from the meeting due to illness.  The medical certificate would be sent to the Secretariat of DC for record in due course.  Members agreed to approve Dr. LI’s application for leave.

(Post-meeting note: Dr. LI’s medical certificate was received by DC Secretariat on the same day.) 
II
Confirmation of the Minutes of the 14th Meeting of WTSDC on 10.1.2006
4.
The minutes of the 14th meeting of WTSDC held on 10.1.2006 were confirmed without amendment.

III
Matters Arising from the 14th Meeting of the Second Term of WTSDC 

(WTSDC Paper 18/2006)

5. As regards WTSDC delegation to Guangdong, the Chairman informed the Members that the details and dates of itinerary would be finalised in due course.  He would report this to Members in the next DC meeting.
6. Members noted the paper.

IV
Criteria and Procedures of the Application for WTSDC Funds to Implement Community Involvement Policies

(WTSDC Paper 19/2006)
7. 
Mrs. Teresa WONG introduced the paper, the main contents included: 1. Increasing the amount of subsidy for the large-scale functions of over $20,000.  All the applying organisations were exempted to pay one fifth of the net expenses of the activities to save their burden in payment. 2. Setting up a mechanism for the quarterly applications.  3. Having quarterly themes and priority would be given to applicants making applications for activities with quarterly themes.

(When Mrs. Teresa WONG was introducing the paper, Mr. CHAN Yim-kwong, Joe and Mr. CHUI Pak-tai joined the meeting at 2:40pm.)

8.
Mr. WU Chi-wai added that the new suggestions served two purposes, firstly, ensuring a more even distribution of functions in one year, secondly, encouraging the organisations to hold creative large-scale functions.  The organisations holding the large-scale functions had no need to afford one fifth of the net expenses.
(Mr. LAM Man-fai joined the meeting at 2:45pm.)

9.
He also considered that as far as large-scale functions (with the subsidy at $20,000 or above) were concerned, it would be more appropriate to fix the subsidy at $50,000 or over $100,000.  It was because greater subsidy would show the distinctive difference between the large-scale functions and traditional functions with a subsidy at $20,000.    In short, he supported the existing mechanism where a subsidy of $20,000 was granted and the local organisations were required to pay one fifth of the net expenses.  Large-scale functions would be granted a subsidy of over $50,000.  The applying organisations had no need to pay one fifth of net expenses. 
10.
The Chairman pointed out that the expenditures of these large-scale functions could reach $100,000 or above.  The approval rested on the quality of the programmes.  The Finance, General and Economic Affairs Committee (FG&EAC) would make the decision. 

11.
Mrs. Teresa WONG responded by saying that the worries of the Members were justified.  Nevertheless, the same problem would occur if the demarcation line was fixed at any level.  Mrs. WONG pointed out that in accordance with the existing mechanism, the total expenditure for an activity with an approved subsidy of $20,000 would be $25,000.  To tackle the loophole where one fifth of net expenses was required to pay for an activity spending at or less than $25,000 while it was exempted for an activity spending more than $25,000, Mrs. WONG considered that the demarcation line for a large-scale function would be fixed at $25,000 in total expenditure and applicants were required to pay at least $5,000. 

12.
Mr. TO kwan-hang, Andrew supported the idea that organisations holding quality functions could be exempted from affording one fifth of net expenditure.  On the surface, differentiating the large-scale functions from the traditional functions based on the granting of subsidy above or below $20,000 would not create problems.  He considered that differentiating large-scale functions from traditional functions based on the nature of the activity instead of the subsidy amount could be more in line with the rationale behind the recommendations.  He also considered that “harmony” as a quarterly theme was too board.
13.
Mr. LAI Wing-ho, Joe shared the same views as the two Members.  He pointed out that the recommendations about large-scale functions might lure the organisations to resort to way to avoid the need to pay one fifth of the net expenditure.  He supported encouraging the organisations to hold quality and creative functions, but it would be difficult to define high quality and creativity.   In short, he hoped that the theme itself could be creative.  He further pointed out that quality and expenditure were directly related.  

14.
He also considered that if the suggestion was put into practice, DC might handle thorny applications and found it difficult to decide whether they should grant the subsidy or not.  On the other hand, he considered that organisations applying for subsidy over $20,000 should also pay one fifth of the net expenses to show their commitment.

15.
Mr. HUI Kam-shing suggested using “inclusive” to replace “harmony” as the theme for phase II as it expressed a clearer concept.   He considered that the problems raised by Members could be solved by technical means, for example, to raise the ceiling of subsidy for large-scale functions from above $20,000 to above $25,000; or the organisations would still be required to pay one fifth of the net expenses, but the upper limit was fixed at $4,000.  However, problems might still occur when small-scale organisations holding some creative and meaningful projects costing less than $20,000 could not afford the several thousands of dollars.  He suggested exempting some organisations from paying the net expenses owing to the themes or nature of projects.

16.
Mr. CHUI Pak-tai considered that focus should be on creativity.  He opined that only creative functions were entitled to receive greater subsidy as these functions could rejuvenate the community.  Traditional activities were necessary but did not fall into the area of large-scale function.

17.
The Chairman pointed out that item (f) of the paper stated that interactive and stimulating activities would be accorded higher priority.  It was believed that FG&EAC would approve funding applications based on this criterion.

18.
Mr. NG Yiu-man said that he was a member of FG&EAC.  Based on his experience, FG&EAC mainly paid attention to figures.  From this experience over the past few years, applications with creative and interactive elements were close to nothing.  He agreed that the new suggestions had good intentions, but FG&EAC would find it difficult to judge when vetting the applications.  He considered that changes should be made on a gradual basis without bringing many changes to the original criteria.  For example, the organisations holding creative and interactive activities could apply for subsidy over $20,000, and yet they still had to pay one fifth of net expenses.  
19.
Mr. LEE Tat-yan, the Chairman of FG&EAC shared the view of Mr. NG Yiu-man.  He added the following points: 
	(a)
	It was necessary to define clearly what constituted “creative and interactive activities” clearly; otherwise, FG&EAC would have difficulty in working when the new suggestions were put into practice.



	(b)
	He agreed to the proposal to accept applications in three quarters.  



	(c)
	The three proposed quarterly themes were too general.



	(d)
	The applying organisations should pay for some expenses.  Special treatment would be given to individual organisations which could not afford to pay the expenses.


20.
Mr. CHAN Wai-kwan, Andie considered that the ceiling for subsidy granted to the large-scale functions should be fixed.  

21.
Mr. LAM Man-fai, JP supported granting more subsidy to the large-scale functions.  He opined that the existing allocation mechanism should be maintained as far as possible.
22.  The Chairman pointed out that as said in the guideline, the festival-related activities could still be held after January, and so the activities relating to the Chinese New year would not be affected.

23.
Ms. LEE Ming-pui, Mavis said that the DC subsidised activities were versatile and suitable to the old and the young who were at home.  However, some serious topics, such as the Basic Law or Health Talks, could seldom attract the middle-aged or the youngsters.  As such, apart from form or depth, whether these groups of people could be attracted was another important consideration for the creative activities.  

24.
The Hon. TAM Heung-man, the Vice-Chairman of FG&EAC, said that prudence in financial planning and high degree of transparency were the principles underlying the allocation mechanism.  Using the existing practice would be more acceptable to the public (local organisations paying one fifth of the net expenses).  If the organisations were not required to pay one fifth of net expenses, the number of applications would shoot up.  This would bring undesirable effect on the use of public money, and affect the public views towards DC. 

25. Mr. SHI Lop-tak said that grey area would exist in any allocation mechanism.  He considered that irrespective of the size of the activities, applying organisations should pay one fifth of the expenses.

(When Mr. SHI Lop-tak was making the speech, the Hon TAM Heung-man left the meeting at 3:19pm.)
26.
 Mr. LAU Kar-wah agreed to maintaining the existing allocation mechanism unless DC had more funds in the next financial year.  He pointed out that because of insufficient funds, FG&EAC encountered great difficulty in vetting.  Many applying organisations could only obtain 80% of the applied subsidy.  In short, if there was no increase in DC fund allocation, it would be more appropriate to use the existing mechanism.  

27.
 Ms. KWOK Sau-ying said that she was not familiar with the allocation mechanism and thus was worried that other local organisations also had scanty knowledge about it.  She shared the views of Mr. LAM Man-fai and agreed to using the existing mechanism where $20,000 was the ceiling for the allocation.  She also agreed to supporting more creative activities with sustainability as the underlying principle.  A ceiling for DC funds should be set and organisations should pay one fifth of the net expenses.
28. Ms. CHAN Man-ki, Maggie had the following views:

	(a)
	Irrespective of the amount of allocation, the applying organisations should pay one fifth of the net expenses.



	(b)
	It was good to set a quarterly theme, but applying organisations should also be reminded that it was the contents, not the names of the activities that mattered.



	(c)
	She supported that more creative, interactive and stimulating activities could obtain greater subsidies, but the criteria should be made known to the public, so that the applying organisations could know clearly how to meet the approval requirements.  The most important thing hinged not on whether they paid one fifth of the net expenses, whereas FG&EAC should define the meaning of creative, interactive and stimulating activities.  


	(d)
	Relating to item (c), two tests could be applied in the approval process. First, considered whether the activities were interactive and stimulating.  If not, there was no need to consider the amount of allocation.


29.
Mr. SO Sik-kin supported the acceptance of quarterly applications to encourage an even distribution of activities throughout the year.  However, he considered that there was no need to set themes for applications for a subsidy of over $20,000 because it would be better for local organisations to have greater freedom.

30. Mr. MOK Ying-fan opined that it was reasonable to accept applications by phases, yet deciding the themes for activities might narrow down the room for creation.  He supported subsidising creative activities. 

(Mr. WONG Kwok-tung joined the meeting at 3:27pm.)

31.
Mr. WU Chi-wai added that he suggested giving out greater allocation and setting down higher demand to highlight the difference between large-scale functions and traditional functions, so that FG&EAC would find it easier to handle the vetting work..  

32.
Mrs. Teresa WONG explained that to encourage some local organisations to hold meaningful activities, it was thus proposed in the paper that large-scale activities with expenditure over $25,000 be held.  The original mechanism for the allocation of $20,000 would remain unchanged.  Regarding contributing one fifth of net expenditure, she considered that it was possible for applying organisations to pay a minimum amount of $5,000 to hold large-scale activities of $25,000.  As for the themes, those listed in the paper were given priority, which did not imply that applying organisations could only hold activities with the suggested themes as they had their specialised service targets.  Setting a theme enabled the dissemination of one message in the community to achieve the desired effect.  Creative activities referred to those not held habitually.  Other funds could be applied for festival celebration activities (e.g. National Day Celebration).  Interactive activities were those in which the participants were not only audiences, but also directly involved.  These kinds of activities could encourage community participation.  The large-scale functions as suggested in the paper aimed at solving the problem of local organisations being able to hold small-scale functions only because of limited funds.  As it was difficult to estimate the numbers of applications, FG&EAC would carry out discussion about whether a ceiling should be set for the allocation of large-scale functions.

33. The Chairman concluded that: 

	(a)

	Applications would be accepted on a quarterly basis;



	(b)
	The highest amount of subsidy for the community involvement projects was $20,000, and applying organisations had to pay one fifth of net expenses; and 



	(c)
	Subsidising large-scale activities spending over $25,000.


34.  Regarding the requirement that applying organisations had to pay one fifth net expenses for holding large-scale functions, Mr. NG Yiu-man pointed out that if applying organisations had to pay $5,000 to obtain DC’s subsidy of $20,000 (The total expenditure was $25,000), while the organisations obtaining $100,000 in subsidy also paid $5,000, then the problem concerning the nature of activity as pointed out by Mr. TO Kwan-hang, Andrew would also occur.
35. The Chairman said that it would be up to the Members to decide whether the applicant would need to contribute one fifth of net expenses for activities of over $25,000, or a maximum amount of $5,000 would be contributed, or nothing at all had to be contributed.

36. Mr. WU Chi-wai considered that there was no need to pay one fifth of net expenses, but the activity itself must be of large-scale and met the more stringent requirement.  The expenditure would be around $50,000 to $100,000. 

37. The Vice-Chairman pointed out that the proportion of activity expenses that applying organisations were required to pay had been repeatedly discussed in the DC.  He considered that the small-scale resident organisations which received no membership fees were not capable of holding a function spending $100,000.  If an applying organisation, in terms of its capability and scale, could hold a function of $200,000 to $300,000, but was asked to pay $5,000 only, the amount was too small.  He was inclined to ask these organisations to pay one fifth of net expenses.

38.   Voting had been carried out among Members and the result was as follows:

	
	
	Number of supporting Members


	(a)
	No need to pay the net expenses of activities (the minimum amount of subsidy applied for was $50,000) 


	     3 Members

	(b)
	Paid $5,000 only


	        0

	(c)
	Paid one fifth of the net expenses of the activities
	     Majority of Members


Based on the voting result, the Chairman announced that for the large-scale function (with expenditure at more than $25,000), the applying organisations were required to pay one fifth of net expenses.

39.   Mr. HUI Kam-shing enquired whether the proposal to give priority considerations to the functions adopting the suggested themes would be put into practice. 

40.   Mr. TO Kwan-hang, Andrew said that he supported the theme for phase I, while themes for phases II and III could be abolished.
41.   The Chairman suggested that “ immunisation” would be used as the theme for phase I, and FG&EAC would make the decision for the themes of phase II and phase III.

42.   In response to the enquiry of Mr. TO Kwan-hang, Andrew, the Chairman reiterated that apart from phase I, the themes for phases II and III would be decided afterwards.

43.

In response to the enquiry of Mr. LEE Tat-yan, the Chairman reiterated that local organisations could apply for allocation of $20,000 and pay one fifth of the net expenses in accordance with the original mechanism.  The applications would be processed in three phases.  Activities with suggested themes would be given higher priority. 

V.
Development of the Mandatory Provident Fund Scheme

(WTSDC Paper 20/2006)

44.

Ms. Hendena YU introduced the paper and added that the Mandatory Provident Fund Schemes Authority (MPFA) had allocated $30,000 for the promotion of the Mandatory Provident Fund (MPF) Scheme at the district level to enhance the public understanding of MPF scheme.

45.

Mr. MOK Ying-fan had the following views:
	(a)
	The Chinese had always cherished the concept of saving up for the future.  The public was not indifferent to MPF scheme, but rather they only had scanty knowledge about it.  Indeed, the public might not know how to search for information on the internet.

 

	(b)
	He hoped that MPFA would consider setting up a mechanism for the unemployed under 65 years old to retrieve some money from the contributions towards the MPF scheme for contingency use.



	(c)
	As some funds had recorded a negative growth for the past few years, so one of the important tasks of MPFA was to strengthen the supervision on the trustees.


46.
Mr. SO Sik-kin supported the MPF scheme and hoped that DC Members, especially the full time Members, could be protected by MPF scheme.

47.
Mr. FUNG Kwong-chung, JP pointed out that MPF scheme had two deep-rooted problems:

	(a)
	MPF scheme turned forced savings to forced investment, but many contributors were not conversant with the scheme;



	(b)
	MPF scheme was a retirement protection for the general public, and so the Government should actively consider reviewing the mode of operation.


48.   Mr. HO Yin-fai said that once the employees had made the investment choice, the choice would not change even though the return was negative.   He suggested that MPFA instructed the trustees to explain in details to the employees making the contribution so that they could make different choices at different times.  Some people only started to contribute at the age of 40 or 50.  As the days of contribution were limited, the accumulated sum could not meet their retirement needs.  Special care should be given to these people by the Government.

49. 

Mr. WU Chi-wai pointed out that as the returns of the Capital Reservation Fund (CRF) and Guaranteed Fund (GF) were the same as the interests earned in bank savings after deducting the administration fees, bank savings should also become one type of MPF contribution.  Bank savings were actually the best way to preserve the value of capital.  As for the high-risk funds, as the contributors had to rely on the professional knowledge of the fund managers, it was reasonable for them to pay the administration fees.
50.

Mr. HUI Kam-shing had the following views:

	(a)

	The existing practice was that the employers chose the trustees, whereas the employees chose the funds.  He considered that as the consumers were the employees who made the contribution, MPFA should consider allowing the employees to choose the trustees as well.



	(b)
	MPFA should strengthen the education for the contributing employees, so that they knew how to choose the trustees.  MPFA could provide the contributing employees with information about the past performance of the trustees or the analysis reports for their reference.


	(c)
	MPF scheme was a retirement protection for the general public, and he hoped that MPFA could proactively educate the contributors how to make a choice.


51.

Mr. WONG Yat-yuk had the following views:
	(a)
	When the employees were dismissed, the MPF contribution made by employers would become part of the severance pay for the employees.  Under normal circumstances, if  employers defaulted in paying the severance pay, employees could recover it from employers through the Labour Department.  As part of the severance pay came from MPF, employees were also required to lodge the claim through MPFA.  If they encountered problems, they would have to recover the money through legal means.  Some employers would make use of the loopholes to shirk their responsibilities and he hoped that MPFA could give an active consideration to this.  


	(b)
	The qualities of trustees varied, and he hoped that MPFA could find a way out to give a better guarantee for the contribution made by the public.


	(c)
	He hoped that DC Members could also be protected by MPF scheme.


52.

Mr. CHAN Wai-kwan, Andie also agreed to the need to implement MPF scheme to cope with the need of the ageing population.  As far as the details were concerned, he had the following views:
	(a)
	The employees were the consumers of MPF but acted passively as the trustees were chosen by employers instead of employees.

 

	(b)
	MPFA should consider eliminating the poor performers out of the 19 trustees for the benefit of consumers.


	(c)
	The rate of return for GF recorded positive readings, for example, 4%, but the final return for contributors recorded a negative figure as there was a difference between soft guarantee and hard guarantee for GF.  However the general public did not understand this and so he recommended that more education should be provided to the public by MPFA.


	(d)
	According to the existing practice, contributing employees could only get back the contributions at the age of 65 and so he hoped that MPFA could consider allowing the contributing employees to borrow the contributions temporarily before 65 to cope with special needs.


53. 

 Mr. CHAN On-tai had the following views:

	(a)
	It was important to let the contributing employees know the risks involved in fund investment as they only had scanty knowledge about it.



	(b)
	He agreed to the views of Mr. CHAN Wai-kwan, Andie and suggested that MFPA established the mechanism under which the public could retrieve some contributions before 65 years old for contingency use. 



	(c)
	To achieve the purpose of providing the retirement protection for the public, the Government should consider relaxing the control on the numbers of some shares in MPF scheme, so that the contributors could invest in some quality shares with MPF contributions. 


54.

Dr. LAU Chi-wang, James, JP enquired about the numbers of employers defaulting payment over the past one year, the relevant prosecution figures and whether MPFA had prosecuted Dickson Construction Company Limited. 
55.

Mr. CHUI Pak-tai had the following views and questions:

	(a)
	Many transportation workers were on a self-employed basis and were not protected by MPF scheme.  This was just the tip of the iceberg.  The same problems occurred in different trades.


	(b)
	Was there room for reduction in administration fees when MPF scheme had reached the stage of maturity at present?

 

	(c)
	Did MPFA make use of the contributions as part of the operating expenses? 


56.

Ms. CHAN Man-ki, Maggie urged MPFA to grant contributions to employees injured at work.  She also pointed out that at the early implementation stage, the trustees went to different companies for promotion.  However, no contact with contributing employees was made afterwards.  She suggested that MPFA should send trustees to visit contributing companies once every year to communicate with employees.

57.

Ms. LEE Ming-pui, Mavis suggested that MPF scheme and medical insurance be merged together under one contribution item, so that employees could obtain a larger sum of contributions with greater flexibility in use, and it also saved the public from contributing to MPF scheme and medical insurance at the same time. 
58.

Ms. Hendena YU thanked the Members for their views.  Relating to the suggestions on policy, she would discuss them with the relevant departments.  For the other views and opinions, she made the following responses:

	(a)
	The 19 trustees of MPF scheme were the well-established banks or insurance companies in the World, as the contributions made were put in the trust funds and they were not properties of companies or fund managers.  As such, contributions would be safeguarded within the trust fund mechanism and so the contributors could feel at ease. 


	(b)
	Comprehensive Social Security Assistance (CSSA), MPF scheme and private savings were the principal means for coping with the living expenses after retirement.  There were two calculators provided at the homepage of MPFA for the public to calculate the required amount to meet the post-retirement expenses.


	(c)
	Members from other DCs had also asked for MPF protection.  However, as the law provided that MPF scheme only applied to employees, this question had to be considered at the policy level.


	(d)
	CRF was a short-term savings investment.  If the return was less than the current savings, the trustees could not levy charges on contributors.  CRF could not guarantee good return.  GF included hard guarantee and soft guarantee.  The former guaranteed that contributors could obtain guaranteed return when the return was less than the guaranteed amount;  the latter guaranteed that contributors could obtain guaranteed return provided that they met certain requirements, for example, they had contributed towards the MPF scheme for three years.


	(e)
	Some Members had also suggested incorporating bank savings as one of the investment methods.  This was not feasible, as the trustees had to carry out administrative work (e.g. recovering contributions from the employers who had failed to  contribute their share yet).  As such, it was not possible to operate free of charge.  However, MPFA would reflect these views to the Government.


	(f)
	At the early stage of implementation, it was more difficult to educate 2 million employees than 20 thousand employers to choose trustees.  When the scheme was in a more mature stage, MPFA would be willing to let the employees play a more active role in MPFA contributions.

  

	(g)
	The 19 trustees were managing more than 40 schemes and more than 300 funds, and so MPFA considered uploading the prices of various funds and returns on the same platform for public reference.   Although MPF scheme had obtained  negative return during the first two years of implementation, the performance had been satisfactory having taken deflation into consideration.


	(h)
	Since the listing of the Link, it had been incorporated in many trust funds of MPF scheme.  



	(i)
	There were approximately 9000 complaints each year and MPFA would follow up each of them by advising employers to pay the arrears.  If necessary, they would refer the case to Small Claims Tribunal.  For repeated offenders, criminal prosecution might be instituted against them.  There were about 1000 prosecution cases each year.  The sum recovered by MPFA each year amounted to $70 million.


	(j)
	Some trades operated on a self-employed basis.  If Members had to deal with some problem cases, they could contact MPFA which would seek legal advice then.



	(k)
	As regards the suggestion about allowing employees to retrieve contributions under special circumstances, other DC Members had shown the same views and MPFA would give serious consideration to it and discuss it with the Government.



	(l)
	The Government had instilled $5 billion to MPFA as the operating expenses at its inception stage.  Now it had accumulated to $5.4 billion.  MPFA had never used contributions from the contributors as operating expenses.

 

	(m)
	MPFA was still pursuing the case of Dickson Constructing Company Limited.



	(n)
	Medical financing and MPF scheme fell into different policy areas and MPFA would reflect the views to the Government.


59.

Mr. WU Chi-wai asked whether MPFA would report the follow-up result to the District Council.

60.

Ms. Hendena YU said that she would submit a written report after following up the cases.
61.

The Chairman gave thanks to Ms. Hendena YU and Mr. Thomas YIU for attending the meeting.

(There was a 15-minute break at this juncture. Ms. CHAN Man-ki, Maggie, Ms TAM Yuet-ping, Celia, Mr. WONG Kwok-tung and Mr. WU Chi-wai left the meeting at 4:45pm.)

VI.
Wong Tai Sin Policing Plan in 2006

(WTSDC Paper 21/2006)

62.

Mr. Ian SEABOURNE introduced the paper outlining the objectives and the six priority enforcement items of the Wong Tai Sin Police Station in 2006.
63.

Mr. LAI Wing-ho, Joe enquired about the contents of the “Selective Traffic Enforcement Policy”.

64.

Mr. MOK Ying-fan showed appreciation towards the performance of the Wong Tai Sin Police Station.  He said that the overall crime rate of Wong Tai Sin was low and he hoped that the Police could pay attention to the illegal gambling in parks.  Illegal gambling in parks not only cast a bad image of the city, but also led to on-street deception.  
65.

Mr. FUNG Kwong-chung, JP said that the reduction in the crime rate in Wong Tai Sin was attributable to the endeavour of the Police.  He supported the annual policing plan 2006 of the Wong Tai Sin Police Station.  He had the following enquiries and opinions:

	(a)
	Were the triad activities in the district rampant? Was the infiltration of the triad society among the youngsters serious?


	(b)
	Was there “Spiritual Blessing Gang” in the district?


	(c)
	Estate gambling was found in Tung Tau Tsuen Road and Tung Tsing Road, which might involve loan sharking.  Although the Police had carried out a raid a month ago, it was hoped that they would continue to combat estate gambling persistently.


66.

Mr. CHUI Pak-tai pointed out that some illegal loan companies were actively carrying out business in the estates.  If the Police did not nip them in the bad, tragedy would be caused one day.

67.

Mr. CHAN Lee-shing showed agreement to the annual policing plan in 2006.  As domestic violence and access control would involve other departments, he would like to know the cooperation between the Police and other departments.

68.

Mr. CHAN Yim-kwong, Joe pointed out that advertisements of some financing companies were always put up at Lung Cheung Road, near Wong Tai Sin MTR station, stating that no salary statement was required for loans.  He worried that it would lead to crime at last.  Advertisements of this kind were always seen in the newspapers, too.  He asked whether the Police would take the initiative to investigate whether these companies held the approved licenses.

69.

Mr. CHAN Wai-kwan, Andie said that the crime rate in Wong Tai Sin had dropped recently, especially that of serious crimes, and it was attributable to the effort of the Police.  He fully supported the annual policing plan in 2006.  

70.

Mr. CHAN On-tai recommended the Police to promote using   Crime Envelope to collect criminal information.  Crime Envelopes could be collected at the convenience stores and estate offices.  On the other hand, collecting the criminal information from the building management staff was another good method in crime prevention.  

71.

Mr. Ian SEABOURNE had the following responses relating to the enquiries of the Members:
	(a)
	On traffic aspect, the objective of the Police was to carry out proper traffic management.  The main duties of the Police were to identify the problems, find out the traffic black spots, discuss the cooperation measures with the associated departments and educate the road users.  There was a continuous drop in the number of traffic accidents last year and the year before, showing the success of the strategies of the Police.



	(b)
	Illegal gambling in parks were found in Wong Tai Sin.  For the past few days, the Police had carried out arrests in places like Tung Tau Estate and Morse Park.  As the offenders and the repeat offenders were only fined at a small amount and so it could not pose a great deterrent effect.  The Police had posted up notices in parks and estates to remind the public that illegal gambling in parks contravened the law, and it could lead to prosecution.

   

	(c)
	Triad activities were not rampant in Wong Tai Sin as there were not entertainment premises like bars, night clubs and karaoke boxes.  The Police were concerned about any forced entry of the adolescents into triad society or their participation in triad activities.  The Wong Tai Sin Police Station had combated triad activities through plain-clothes police officer.  They would continue with this work.

  

	(d)
	Access control measures had been effective in combating burglary.  The figures of burglary cases had decreased by 58% when compared with that of 3 years ago.  Loan sharking and debt collection had dropped.  Nevertheless, the illegal elements would still adopt countermeasures against the access control measures.  For example, they would collect the codes from the accomplices who had gone to the same estates or buildings before.  The Police had urged the building management staff to dial 999 or the emergency telephone number for help when necessary.   



	(e)
	The Police had established close cooperation with other departments, such as the Social Welfare Department (SWD).  The Police were concerned about the criminal cases relating to domestic violence.  Sergeants of Crime Investigation would protect family members before the trial, and it could be seen that the Police had continuously enhanced their services for the public and they would continue to do so.


	(f)
	In relation to attracting the customers at the nearby MTR stations by the money lending companies, the Police undertook to follow up the cases once they had received the complaints from the public.



	(g)
	He was glad to know that the Members showed high acclaim to the colleagues in the Police Community Relations Unit and he would inform the colleagues about that.



	(h)
	He agreed to the suggestions of using Crime Envelopes to collect criminal data and he would refer the case to the Police Community Relations Officer for following up.  On the other hand, the Police had set up a mechanism for the public to lodge a complaint through telephone or e-mail.  



(Mr. CHUI Pak-tai and Mr. CHAN Wai-kwan, Andie left the meeting at 5:15pm.)
72.
 
Mr. SO Sik-kin supported the annual policing plan in 2006 and also showed appreciation towards the performance of the Police.  
73.

Dr. LAU Chi-wang, James, JP said that he was the officer of the traffic safety squad, and the Police had also sent staff to schools to train the traffic safety squad.  It was known that there was not much infiltration of triad society in schools.  To make it difficult for triad society to infiltrate in schools, he suggested the Police to send staff to visit schools sometimes.
74.

Mr. HO Yin-fai considered that the annual policing plan in 2006 was comprehensive and covered the needs of various aspects.  He also pointed out that there were prostitutes around the Bank of China at Choi Hung Road, San Po Kong, and he hoped that the Police would pay attention to it to eradicate the problem. 

75.

Mr. LEE Tat-yan commended the annual policing plan for 2006.  He especially commended the Police Community Relations Unit for their way of promoting the message of crime fighting to the public when attending the community activities.  Regarding the problem of prostitutes, he would elaborate his views to the Chief Superintendent of Police in writing.  He was concerned with theft in vehicles and suggested that the Police should remind the carpark staff and the vehicle owners to stay alert.
76.

Mr. Ian SEABOURNE made the following responses:

	(a)

	Three persons arrested by the Police had committed crimes in Shatin and Sai Kung.  Since the Police had crushed the gang, there was a reduction in burglary cases.



	(b)
	The Police had no longer sent staff to schools to train the traffic safety squad, but Anti-triad Unit and Police Community Relations Unit would visit schools on a regular basis to remind school children to stay away from crimes.  They would pay particular attention to band three schools.


	(c)
	Prostitution was found in a number of places in Wong Tai Sin.  The Police had paid great effort in combating it.  The Police had plans to combat prostitution, including closing the premises where prostitution was carried out.

  

	(d)
	There had been an uprising trend of vehicle theft since late May.  It had been exterminated in the end of 2005 but there was a drastic increase since February 2006, especially light goods vehicles.  Wong Tai Sin District Fight Crime Committee (WTSDFCC) had carried out detailed discussion about it and the Police had accepted a number of recommendations suggested by DFCC.  This included writing to the carpark management to remind them to strengthen security and explore the coverage of closed circuit television to ward off crime.   


77.

Mr. LEE Wing-wai added that in handling domestic violence, the Police and SWD had been cooperating closely.  At present, SWD had set up an ad hoc liaison group at district level to discuss the way to improve the referral procedures.  On the other hand, the working group of the Family and Child Protective Services Units (East Kowloon) serving Kwun Tong originally would change to serve Wong Tai Sin and Sai Kung to strengthen the district services through the improvement in resources.
78.

The Chairman concluded that Wong Tai Sin District Council supported annual policing plan in 2006. 
VII.
The Annual Year Plan of the Civil Engineering and Development Department

(WTSDC Paper 22/2006)

79.
Mr. WONG Chung-sang, Talis introduced the paper with audio-visual aid.

80.
The Chairman pointed out that Kai Tak Airport and Jordan Valley at Choi Wan mentioned in the paper were two projects carried out in the vicinity of Wong Tai Sin.  He thanked the Civil Engineering and Development Department for introducing to DC about the work plan 2006 of its Kowloon Development Office and keeping close contact with DC.  

81. 
Members noted the paper.

VIII.
Proposal on the Improvement for Minutes Writing Procedures 

(WTSDC Paper 23/2006)

82.
The Secretary introduced the paper.

83.
Mr. NG Yiu-man enquired about how much manpower could be saved by using the proposed method to write the minutes of the Committees and Working Groups.

84.
The Secretary responded that as the Secretariat had to break down the audio files of the meetings according to the topics and upload them on the homepage, it would be difficult to estimate the manpower thus saved owing to this extra workload. 

85.
The Chairman said that as it had not been put into practice, the Secretariat found it difficult to estimate the actual workload.  Since the workload of the Secretariat was very heavy, the new proposal could help relieve the existing workload, but not achieve savings in manpower.  On the other hand, DC was now carrying out the review and the management of the leisure and cultural facilities might bring in extra work in the future.
86.
Mr. NG Yiu-man hoped that the Secretariat could report this to DC in the future.

87.
   As Members held no opposing views, the Chairman announced that the paper was endorsed. 
IX.
Changes in the Membership of the Committees under the Wong Tai Sin District Council

(WTSDC Paper 24/2006)

88.

The Secretary introduced the paper.

89.

Members endorsed the following:

· Mr. CHAN On-tai would withdraw from Community Building and Social Services Committee, Leisure and Cultural Services Committee, Traffic and Transport Committee, Finance, General and Economic Affairs Committee, Housing Committee and Food and Environmental Hygiene Committee. 
· Ms. LEE Ming-pui, Mavis would join Finance, General and Economic Affairs Committee and Leisure and Cultural Services Committee, but withdraw from Housing Committee.

The effective date would be on 15 March, 2006.

X.

Progress Reports 
90.    Since Members intended to give comments relating to the progress report of the Traffic and Transport Committee (T&TC), the attending Members agreed to discuss its progress report first.  

(iii)
Progress Report of the 14th Meeting of the Traffic and Transport Committee held on 14.2.2006

(WTSDC Paper 27/2006)

91. Mr. MOK Ying-fan pointed out that although the newly completed footbridge at Tai Shing Street connected with Tai Shing Street Market, the public still had to use elevator for access.  The design caused inconvenience to the public, and it was also different from the introduction of the department concerned in the AC meeting.  The elevator was mainly used by stall operators for cargo handling, and he hoped that T&TC could follow up this matter. 
92. The Chairman invited the representative of the Transport Department to give response. 
93. Mr. WAN Yuen-hung, Eddie said that the footbridge was designed by the Highways Department, and he would forward Members’ views to the department.
94. The Chairman informed the attending Members that the Secretariat was arranging for DC members and the representatives of the relevant departments a site investigation on 21.3.2006.  
95. Mr. LEE Tat-yan agreed to the views of Mr. MOK Ying-fan.  He considered that the design of the footbridge would cause inconvenience to the public.  He pointed out that at the early commissioning stage, assistance had to be offered to a lot of people as to the way to use the elevators.  New signposts had been put up in the elevators.  Improvement had been made.  He agreed to carrying out a site investigation.
96. Mr. SO Sik-kin pointed out that the design had its merits judging from another angle, as there was illegal extension of shop front at Tai Shing Street Market.  If the footbridge was at the same level as the Market, the illegal business area would extend to the footbridge.  This potential problem could not be overlooked.
97. The Chairman said that he knew that many Members had paid attention to this matter and he also knew that the Secretariat would arrange for a site investigation with departments concerned within a short time.  He encouraged Members to join the visit and communicate with the Government departments to find a better way out.
98. Members noted the paper.

(i)

Progress Report of the 14th Meeting of the Community Building and Social Services Committee held on 17.1.2005


(WTSDC Paper 25/2006)

99.
Members noted the paper.

(ii)
Progress Report of the 14th Meeting of the Leisure and Cultural Committee held on 7.2.2006

(WTSDC Paper 26/2006)

100.
Members noted the paper.

(iv)
Progress Report of the 14th Meeting of the Finance, General and Economic Affairs Committee held on 21.2.2006 


(WTSDC Paper 28/2006)

101.
Members noted the paper.

(v)
Progress Report of the 14th Meeting of the Housing Committee held on 28.2.2006 


(WTSDC Paper 29/2006)

102.
Members noted the paper.

(vi)
Progress Report of the 9th Meeting of the Working Group on the Promotion of Local Community Economy in Wong Tai Sin District held on 17.1.2006 


(WTSDC Paper 30/2006)

103.
Members noted the paper.

(vii)
Progress Report of the 1st Meeting of the Working Group on Government and Public Utilities Works Projects held on 18.1.2006

(WTSDC Paper 31/2006)

104.
Members noted the paper.

(viii)
Progress Report of the Meeting of the Wong Tai Sin District Management Committee held on 14.2.2006 


(WTSDC Paper 32/2005)

105.
Members noted the paper.

X
Date of Next Meeting

106.
The 16th meeting of WTSDC would be held on 2.5.2006 (Tuesday) at 2:30pm.  

107.
There being no other business, the meeting adjourned at 5:50pm.

Wong Tai Sin District Council Secretariat
 Ref: WTSDC 15/5/5/53 Pt 14 

April 2006 
Note: Should there be any discrepancies between the Chinese and English versions, the Chinese version shall prevail.  This English summary translation is for reference only.
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