Minutes of the 5th Meeting of

District Facilities Management Committee (2018-2019)
Central and Western District Council
Date:
1 November 2018 (Thursday)

Time:
2:30 pm
Venue:
Conference Room


14/F, Harbour Building


38 Pier Road, Central, Hong Kong

Present:

Chairlady:
Ms CHENG Lai-king*

Vice-chairman:
Mr NG Siu-hong*


Members:

	Mr CHAN Chit-kwai, Stephen, BBS, JP*
	

	Mr CHAN Choi-hi, MH, JP
	(2:34 pm – end of the meeting)

	Mr CHAN Hok-fung, MH, JP*
	

	Mr HUI Chi-fung
	(2:47 pm – end of the meeting)

	Mr KAM Nai-wai, MH*
	

	Mr LEE Chi-hang, Sidney, MH*
	

	Ms NG Hoi-yan, Bonnie*
	

	Mr YEUNG Hok-ming*
	

	Mr YIP Wing-shing, SBS, MH, JP*
	

	Mr YOUNG Chit-on, Jeremy*
	

	Mr CHEUNG Kwok-kwan, JP
	(2:44 pm – end of the meeting)

	Miss LO Yee-hang, MH*
	


Remarks:
 *

Members who attended the whole meeting

(  )

Time of attendance of Members
	Item 5:
	

	Mr MOK Chi-kin, Jiv


	Senior Executive Officer (District Management),

Central and Western District Office

	Mr MAN Chi-chiu, Eric
	Executive Officer (District Management),
Central and Western District Office

	Ms YAU Ka-wai, Erika
	Executive Officer (District Management)2,
Central and Western District Office

	
	

	Items 6:
	

	Ms CHAN Suk-fan, Bianca
	Deputy District Leisure Manager (District Support) Central and Western, Leisure and Cultural Services Department

	Mr MAN Chi-chiu, Eric
	Executive Officer (District Management),
Central and Western District Office

	
	

	In Attendance:
	

	Mrs WONG HO Wing-sze, 
Susanne, JP
	District Officer (Central and Western)

	Mr MOK Chi-kin, Jiv


	Senior Executive Officer (District Management),
Central and Western District Office

	Ms YEUNG Wing-shan, 
Grace
	Senior Executive Officer (District Council),
Central and Western District Office

	Mr MAN Chi-chiu, Eric
	Executive Officer (District Management),
Central and Western District Office

	Mr HUNG Tak-chuen,

Benjamin
	Chief Leisure Manager (Hong Kong West),

Leisure and Cultural Services Department

	Ms LIM Ting-ting, Sylvia
	District Leisure Manager (Central & Western), 
Leisure and Cultural Services Department

	Ms CHAN Suk-fan, Bianca
	Deputy District Leisure Manager (District Support) Central and Western, Leisure and Cultural Services Department

	Ms LEE Yuk-kit, Glendy
	Senior Librarian (Central and Western), 
Leisure and Cultural Services Department 

	Ms MAK Eva
	Librarian (Shek Tong Tsui Public Library), 
Leisure and Cultural Services Department

	Mr CHAN Hoi-sing
	Chief Estate Officer (District Lands Office, Hong Kong East, West and South), Lands Department

	Mr HON Yiu-ming
	Chairman, Chung Wan and Mid-Levels Area Committee

	Mr LAI Wai-kuen
	Chairman, Kennedy Town and Shek Tong Tsui Area Committee

	
	

	Secretary:
	

	Mr LAU Ka-kwan, Wilson
	Executive Officer (District Council) 4, 
Central and Western District Office


	Absent with Apologies:
	

	Mr YEUNG Hoi-wing
	


	Opening Remarks
The Chairlady welcomed all Members and representatives of government departments to the 5th meeting of the District Facilities Management Committee (DFMC) (2018/2019).


	Item 1: Adoption of Agenda
(2:30 pm)
1. The Committee adopted the meeting agenda.


	Item 2: Confirmation of the Minutes of the 4th DFMC Meeting Held on 13 September 2018
(2:32 pm)
2. The Committee confirmed the minutes of the 4th DFMC meeting.


	Item 3: Action Checklist on Matters Arising from the 4th DFMC Meeting
(C&W DFMC Paper No. 49/2018)

(2:33 pm)

3. The Committee noted the paper.


	Item 4: Chairlady’s Report

(2:34 pm)
4. The Chairlady said typhoon Mangkhut struck Hong Kong in mid-September and caused severe damage to many parks, gardens and sitting-out areas in the Central and Western District.  Numerous trees were found collapsed during inspection of the parks.  She knew and thanked the staff members of the Leisure and Cultural Services Department (LCSD) for working around the clock to carry out the recovery and repair work.
5. Given the serious damage to trees after the passage of typhoons, the Chairlady suggested that in future, the LCSD should select tree and plant species which were suitable for planting in Hong Kong having regard to local climate as well as the environments and locations of the recreational facilities.


	Item 5: Funding Application for District Minor Works Projects –“Central to Mid-levels Escalator Greening and Beautification Works (2018-2019)”
(C&W DFMC Paper No. 55/2018)
(2:35 pm – 2:39 pm)
6. Mr MAN Chi-chiu, Executive Officer (District Management) of the Central and Western District Office (C&WDO), presented the paper to the Committee.
7. The Chairlady suggested using plants of different colours in future to enhance beautification effect.
8. After discussion, the Committee endorsed an allocation of $400,000 to the C&WDO for implementation of the above project.  The funding application would be submitted to the Finance Committee for approval.


	Item 6: New Proposals on District Minor Works Projects 2018-2019
(C&W DFMC Paper No. 50/2018)
(2:39 pm – 2:47 pm)
9. Mr CHAN Choi-hi, Chairman of the Working Group on District Minor Works (DMW Working Group), briefed Members on the new proposals on district minor works projects.
10. For the eighth project “Improvement Works to the Chime Tower in Sun Yat Sen Memorial Park” listed in the paper, the Chairlady said the Chime Tower had historical value and hoped that restoration works could be arranged.  Nevertheless, taking into account the Central and Western District Council (C&WDC) had to fund the cost of $824,000, she requested the LCSD to provide further details on the works; enquired about the reasons for the high project cost; and asked whether there were other contractors who could provide the restoration service.
11. Ms CHAN Suk-fan, Deputy District Leisure Manager (District Support) Central and Western of the LCSD, replied that the Electrical and Mechanical Services Department (EMSD) would undertake the works and would reinstall a new set of timing system.  The details of the works included installation of a brand new electronic control cabinet and global positioning system (GPS); and reprovision of the internal parts such as the wheels, spindles and chains.  The project cost had already included all estimated expenditure.  As there were very few contractors in the market that could provide such engineering services and relevant components, the CEDD was unable to provide a lower project cost quotation for the time being.
12. Mr CHAN Choi-hi suggested that the LCSD should consult with the EMSD and examine whether there were other methods or new technologies for restoring the Chime Tower, so as to reduce the project cost.
13. Mr CHAN Chit-kwai expressed support for the restoration works.  He also mentioned that there was insufficient lighting to illuminate the bronze statue of Dr Sun Yat-sen in the Park at night.  He recommended the LCSD to make improvement.
14. The Chairlady suggested that Mr CHAN Chit-kwai could submit a paper to the DMW Working Group to discuss the aforesaid bronze statue lighting problem.
15. Ms CHAN Suk-fan of the LCSD responded that the department would discuss with the EMSD about the details and quotation of the project “Improvement Works to the Chime Tower in Sun Yat Sen Memorial Park”.
16. The Chairlady asked the LCSD to report to the Committee after discussing with the EMSD.
17. For the tenth project “Replacement of the Sign which Shows the Direction for Pok Fu Lam Road to To Li Garden, Ching Lin Terrace and Lo Pan Temple and Locates Near the Student Hall of the University of Hong Kong”, Mr CHAN Choi-hi said Lo Pan Temple was a Grade I historic building and suggested adding the information on the sign to be installed to enhance public understanding.
18. Mr MAN Chi-chiu of the C&WDO responded that the C&WDO would discuss with the relevant departments and address the request of Member as appropriate.
19. The Committee noted the above paper.


	Item 7: Report on the Management of Facilities in the Central and Western District by the Leisure and Cultural Services Department
(C&W DFMC Paper No. 51/2018)
(2:47 pm – 2:50 pm)
20. Mr CHAN Choi-hi requested the LCSD to provide supplementary information on the extent of damage caused to facilities and plants by typhoon Mangkhut.
21. Mr NG Siu-hong asked the LCSD which venues and facilities in the Central and Western District were still closed to the public currently due to the impact of typhoon Mangkhut.
22. Ms CHAN Suk-fan, Deputy District Leisure Manager (District Support) Central and Western of the LCSD, replied that the relevant supplementary information would be submitted to the Committee later.
23. The Committee noted the above paper.


	Item 8: Financial Report on District Minor Works Projects in the Central and Western District
(C&W DFMC Paper No. 52/2018)
(2:50 pm – 2:51 pm)
24. The Committee noted the above paper.


	Item 9: Leisure and Cultural Services Department Report on the Usage and Extension Activities of the Public Libraries in the Central and Western District
(C&W DFMC Paper No. 53/2018)
(2:51 pm – 2:53 pm)
25. The paper was submitted by the LCSD.  Members were invited to note the paper.


	Item 10: Report of the Working Group
(2:53 pm – 2:54 pm)
26. Mr CHAN Choi-hi, Chairman of the DMW Working Group, presented the paper.
27. The Committee noted the above paper.


	Item 21: Any Other Business
(2:54 pm – 2:59 pm)
28. Mr LEE Chi-hang asked whether discussion would be held on the C&W DFMC Paper No. 54/2018 “Propose to install CCTV at the escalators at Centre Street”.
29. The Chairlady said the subject matter of the paper fell outside the terms of reference of the DFMC, therefore it would not be discussed in this Committee.  Arrangements had been made for the Secretariat to refer the paper to the appropriate Committee.
30. Mr KAM Nai-wai opined that timely review should be conducted on the terms of reference so as to allow more subjects to be discussed at the DFMC.  This could also alleviate the workload of the other Committees.
31. Mr YIP Wing-shing also agreed that timely review should be conducted on the terms of reference of the Committee.
32. The Chairlady said she welcomed discussion on any topics.  Nevertheless, if the subject matter fell outside the terms of reference, the DFMC would not be able to arrange resources for follow up actions.
33. Mrs WONG HO Wing-sze, District Officer (Central and Western), reiterated the terms of reference of the DFMC.  She said the types of district facilities of which the management involved the C&WDC only included community halls, libraries, leisure grounds, sports venues and swimming pools.  Mrs WONG said though the Committee could only hold discussions on papers in accordance with the established terms of reference for the time being, Members’ views had been noted.  She would go over the relevant terms of reference and meeting arrangements having regard to Members’ views.


	Item 12: Date of the Next Meeting

(3:00 pm)

34. The Chairlady announced that the 6th meeting of DFMC (2018-2019) would be held on 24 January 2019.  The paper submission deadline would be on 9 January 2019 for government departments and 14 January 2019 for Members.
35. The meeting was adjourned at 3:00 pm.



	The minutes were confirmed on
	24 January 2019
	

	Chairlady:
	Ms CHENG Lai-king

	Secretary:
	Mr LAU Ka-kwan, Wilson
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