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Opening Remarks

The Chairman welcomed all Members and representatives from government departments to the fourth meeting of the Traffic and Transport Committee (TTC) (2016-2017).


	Item 1: Adoption of the Agenda

	
2. The agenda was adopted.


	Item 2: Confirmation of the Minutes of the Third TTC Meeting on 7 April 2016

	
3. The Chairman said that proposed amendment to the minutes from Mr Joseph CHAN was received before the meeting, which had been attached to the fifth batch of papers by the Secretariat for Members’ perusal.

4. The amended minutes of the third meeting were confirmed.


	Item 3: Action Checklists on Matters Arising from the Last Meeting
(C&W TTC Paper No. 40/2016)

	(2:31 pm)

5. 　Members noted the paper.


	Item 4: Chairman’s Report

	
6. As regards the selected Minor Works Projects and their schedules (as of mid-May 2016), the Chairman said that the Secretariat had distributed the report to Members for their perusal before the meeting and had not received any comments from Members.


	Item 5: Standing item (i) - Central-Wan Chai Bypass and Island Eastern Corridor Link – Report on the Progress of the Central Interchange project
(C&W TTC Paper No. 29/2016)

	(2:31 pm – 2:36 pm)

	
7. Mr CHOW Chun-pong, Senior Engineer/Central Wanchai Bypass 3 of the Highways Department (HyD), gave a brief report on works of the Central Interchange completed in the past six months, among which construction of at-grade roads connecting to the west tunnel portal, including the laying of bituminous pavement and construction of road drainage, and construction of elevated layby.  Yiu Sing Street was opened on 14 May 2016.  The HyD would proceed with the remaining works in the coming six months, including construction of feeder roads in areas around Man Kwong Street, Man Chiu Street and Finance Street, provision of traffic signs at elevated roads and at grade roads, and tree planting, which were expected to be completed by the end of 2016.  The internal tunnel structure and connecting roads had been handed over under the last works contract, Tunnel Commissioning Contract, and the HyD would continue to proceed with the remaining works.

8. The Chairman enquired about the implementation programme of the Central–Wan Chai Bypass and whether the Government would recover for the delay.

9. Mr LEUNG Hon-wan, Senior Engineer/Central Wanchai Bypass 1 of the HyD, said that the Central–Wan Chai Bypass was not ready for operation in 2017, and the HyD was proactively discussing with the contractor ways to catch up with the progress.  Further information, if available, would be reported to the TTC.  He pointed out that the works project had been subject to various kinds of risks, with the current major delay being the large metal object, a supposed antiquity, found earlier within the project area of Wan Chai Development Phase II.  Since that part of the works was entrusted to the Civil Engineering and Development Department (CEDD), the HyD could only proceed with the remaining works upon completion of the relevant works and handing over of the site by the CEDD.  

10. There being no further questions from Members, the Chairman thanked the guests for attending the meeting.



	Item 6: Standing item (ii) - The Public Transportation Re-organisation Plans to tie in with the Commissioning of the West Island Line

	(2:37 pm – 2:40 pm)

11. The Chairman said that no paper was submitted by the Transport Department (TD) as the West Island Line (WIL) had been commissioned for over one year and there was no new progress on the public transportation re-organisation plan (PT Plan).  Members might raise questions on the item to the TD.

12. Members raised no questions.

13. The Chairman suggested this standing item be removed from the next meeting’s agenda.  Members might, where necessary, submit papers on any bus routes under the PT Plan for individual follow-up.  Members had no objection to such arrangement.

14. Mr Patrick NG, Chief Transport Officer/Bus and Railway Branch of the TD, supplemented that after the full commissioning of the WIL on 29 March 2015, there had been marked changes in the passenger travelling pattern and demand in the Central and Western District.  There had been a drop in the patronage of bus services in the district as convenient railway service was now available.  In view of the latest patronage of relevant bus routes, the TD implemented the proposals in the PT Plan in phases since May 2015 with a view to ensuring the overall operation efficiency of the bus network, as well as alleviating traffic congestion and improving roadside air quality.  The department would continue to monitor the public transport services in the district through regional office and would make appropriate service adjustments where necessary to cater for the needs of passengers.

15. The Chairman thanked the guests for attending the meeting.


	Item 7: The Public Transportation Re-organisation Plans to tie in with the Commissioning of the South Island Line (East)
(C&W TTC Paper No. 31/2016)

	(2:40 pm – 3:45 pm)

16. Mr Patrick NG, Chief Transport Officer/Bus and Railway Branch of the Transport Department (TD), said that the MTR Corporation Limited (MTRCL) anticipated that the South Island Line (East) (SIL(E)) would be commissioned by the end of 2016.  Upon the commissioning of the new railway line, the overall public transport capacity on Hong Kong Island would increase significantly and marked changes in the passenger travelling pattern in the Southern and the Central and Western Districts were expected.  More alternative modes of public transport, including the railway, franchised bus and public light bus (PLB) services, would be available for residents.  Due to the shorter journey time and more stable service frequency of the railway, it was expected that most passengers currently taking road-based transport might switch to railway service in future.  Taking into account the drop in patronage of many bus routes to/from the Southern District via the Central and Western District upon SIL(E)’s commissioning, the TD had formulated a series of public transport re-organisation plans (PT Plan) with a view to optimising the use of bus resources, maintaining the efficiency of the public transport network, avoiding wastage due to overlapping of transport resources, reducing road traffic and congestion and improving roadside air quality.
    
17. Mr Patrick NG added that the fares for journeys and journey time to/from the stations of SIL(E) mentioned in the consultation paper for this meeting, were projected by the TD based on the current fare model and journey time of MTR urban lines as well as the estimated journey time of some stations of SIL(E) announced earlier by the MTRCL.  The actual fares and journey time would be subject to the MTRCL’s announcement of its eventual decision.  The TD hoped that the projected fares and journey time would provide information on alternative public transport services to passengers affected by the PT Plan.  In addition, the TD was consulting with the Traffic and Transport Committees of the District Councils concerned on the PT Plan and anticipated that the consultation would be completed by the third quarter of this year.  Thereafter, the TD would, in conjunction with the bus companies concerned, keep in close view any changes in the passenger travelling pattern of the routes affected by SIL(E)’s commissioning, and where necessary, implement the proposals in the PT Plan in phases.  The TD planned to implement all proposals in the PT Plan in phases in about six months’ time upon SIL(E)’s commissioning.
  
18. Mr Joe LI, Senior Transport Officer/Bus and Railway Branch of the TD, remarked when briefing Members on the paper that the target of commissioning of the SIL(E) by the end of 2016 currently remained unchanged.  The 7-km SIL(E) would be a medium capacity railway line running between Admiralty and southwards to Ap Lei Chau, with four new intermediate stations at Ocean Park, Wong Chuk Hang, Lei Tung and South Horizons.  The headway of SIL(E) during peak hours would be about 3 minutes, while the projected journey time between Admiralty and Ocean Park and between Admiralty and South Horizons would be around 4 minutes and 11 minutes respectively.  Upon the commissioning of the SIL(E), the public transport capacity in the Southern District would be significantly enhanced.  It was anticipated that the daily carrying capacity of the SIL(E) would be about 170 000 passenger trips, leading to excess carrying capacity of road-based transport.  Due to the shorter journey time and more stable service frequency of the railway, it was anticipated that passengers currently using bus or PLB services would switch to the new railway line.  Hence, the TD had to adjust the road-based public transport services to meet actual demand.  In devising the PT Plan, the TD would consider a basket of factors, including the overall transport policy of using railway as the backbone, supplemented by other services such as bus and PLB; as well as adopt a regional perspective in planning to provide feeder services for areas away from the railway stations in the Southern District and provide a sustainable operating environment for other public transport service providers.

19. Mr Joe LI continued to introduce the bus service re-organisation proposals of the PT Plan:

a. Package 1: Wong Chuk Hang and Shum Wan
The TD proposed to cancel the services of CTB route no. 71 (Wong Chuk Hang - Central (Wing Wo Street)), and shorten the service hours of CTB route no. 75 (Shum Wan - Central (Exchange Square)) to operate during morning and evening peak periods only on weekdays.

b. Package 2: Ocean Park
The TD proposed to cancel the services of CTB route no. 629 between Admiralty (West) and Ocean Park and from Ocean Park to Central (Exchange Square), and shorten the operating hours of its services between Central (Star Ferry Pier) and Ocean Park and to operate uni-directional departures to Ocean Park.  The TD also proposed to cancel CTB route no. 629A (Ocean Park to Central (Exchange Square)) and CTB route no. 629S (Admiralty (West) to Ocean Park (Tai Shue Wan)).

c. Package 3: Ap Lei Chau via Pok Fu Lam Road
The TD proposed to cancel NWFB route no. 94 (Lei Tung Estate - Central Ferry Piers) and NWFB route no. 94X (Lei Tung Estate to Central (Exchange Square)), and relocate the terminating point in Central of NWFB route no. 91 (Ap Lei Chau Estate - Central (Central Ferry Piers)) to Central (Macau Ferry Piers). The TD also proposed to re-route via Lei Tung Estate in both bounds whole-day and improve its frequency during the morning peak period.

d. Package 4: travelling to Ap Lei Chau via the Aberdeen Tunnel
The Transport Department proposed to truncate the route of Citybus Route 97 (Lei Tung Estate – Central (Exchange Square)) and cut its service hours, so that Route 97 only travelled between Lei Tung Estate and Admiralty (East) during the morning peaks on working days. Outside the service hours of Citybus Route 97, Citybus Route 90 (Ap Lei Chau Estate – Central (Exchange Square)) travelled via Lei Tung Estate in both bounds, providing residents at Lei Tung Estate with transportation services to and from Central/Admiralty; in addition, Route 90 would be truncated to travel between Ap Lei Chau Estate and Admiralty (East) throughout the day. The Transport Department also proposed to cancel Citybus Route 90C (Main Street Ap Lei Chau to Central (Jardine House)) and NWFB Route 590A (South Horizons – Admiralty (East)).

e. Package 5: from Ap Lei Chau to the school zone in Mid-levels West
The Transport Department proposed combining NWFB Route 93 (Ap Lei Chau Estate/South Horizons to Robinson Road) and NWFB Route 93A (Lei Tung Estate to Robinson Road) to form a combined NWFB Route 93. The combined Route 93 would have two bounds from Ap Lei Chau Estate that travelled via Lei Tung Estate.

f. Package 6: Stanley
The Transport Department proposed combining Cross-harbour Bus Route 973 (Stanley Market – Tsim Sha Tsui (Mody Road)) and Route 973P (Sham Wan to Tsim Sha Tsui (Mody Road)) to form a combined Cross-harbour Bus Route 973 whose three bounds in the corresponding time slots would travel via Shum Wan Road Public Transport Terminus. In addition, the Transport Department proposed to cut the service hours of NWFB Route 66 (Stanley (Ma Hang Estate) – Central (Exchange Square)).

g. Route cancellation
The Transport Department proposed to cancel Citybus Route 47P (Kennedy Town (Belcher Bay) to Wong Chuk Hang).

h. Service frequency adjustment
In response to the change in patronage after the commissioning of the South Island Line (East), the Transport Department proposed to adjust the service frequencies of eight bus routes, including Citybus Routes 37A, 37B, 37X, 43M, 70, 90B, as well as NWFB Route 590 and Cross-harbour Bus Route 971.

i. After completing DC consultations for the current stage, the Transport Department and bus operators would study the comments collected and consider adjusting the re-organisation plan as appropriate. On the first day of the commissioning of the South Island Line, the Transport Department would provide connecting services for the new railway station, subsequent to which, the Transport Department would collaborate with bus operators concerned to implement other projects under the re-organisation plan in phases.

20. The Chairman opened discussion on the paper, highlights in each of the Members’ speeches are as follows:

a. Mr YEUNG Hoi-wing said that he opposed the cancellation of Citybus Route 47P, for the said route allowed the public to travel directly from Sai Wan to Wah Fu and Aberdeen, a service that the MTR could not replace.

b. Mr YEUNG Hok-ming said that he strongly opposed the cancellation of Citybus Route 71, for residents at Sai Ying Pun, Pok Fu Lam Road and Bonham Road could now take Citybus Route 71 to travel directly to Wong Chuk Hang, and residents not living near MTR lines would be largely affected by the cancellation. In addition, he enquired about the feasibility to keep the Tai Shue Wan Exit of Ocean Park for Citybus Route 629 departing from Central, as many tourists would enter Ocean Park from the front gate and leave through the Tai Shue Wan Exit.

c. Mr LEUNG King-yue, Alex said that ever since the commissioning of the West Island Line, many bus routes that travelled to and from Central, Admiralty and Wan Chai had been truncated or cancelled; and that the current proposal made by the Transport Department to cancel Citybus Routes 90, 97 and 75 would further affect the carrying capacity for areas around Central, Admiralty and Wan Chai. Therefore, he strongly required the Transport Department to raise the carrying capacity accordingly as a substitute.

d. Mr YIP Kam-lung, Sam pointed out that it was in total disregard of the needs of residents at Chi Fu, Wah Fu, Wah Kwai and Kennedy Town that many routes to be cancelled under the Transport Department’s re-organisation plan travelled via Pok Fu Lam Road, to which he expressed strong dissatisfaction. He pointed out that following the commissioning of the West Island Line, many people had to switch to MTR services due to the prolonged waiting time for buses. He urged bus operators to install real-time bus stop announcement systems as soon as practicable while ensuring the precise headways of their bus routes; and to make sure that one or two bus routes could serve emergency purposes at each district.

e. Ms CHENG Lai-king said that she opposed the re-organisation plan in its entirety. She said that she was angered by the Transport Department’s previous decision to cancel NWFB Route 23A and Citybus Route 3B which operated in the Mid-levels, and to truncate service frequencies of Citybus Route 12 and NWFB Route 13. She also opposed the cancellation of Route 71, which would cause much inconvenience to those travelling to and from areas around Central, Sheung Wan, “Salted Fish Market”, Pok Fu Lam Road, the University of Hong Kong and Wong Chuk Hang.

f. Mr KAM Nai-wai said that he would not accept the consultation paper, and that the Transport Department should not have suggested on how to re-organise bus routes until two to three months after the commissioning of the South Island Line. Further, he pointed out that while Citybus Routes 71 and 75 travelled via Pok Fu Lam Road, no MTR service, however, was available at Pok Fu Lam Road, the said bus routes should therefore not be cancelled. He asked the Chairman to contact the Southern District Council, so that they could jointly prevent the Transport Department from implementing its Public Transport Re-organisation Plan in disregard of the lessons from the West Island Line.

g. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mr CHAN Chit-kwai, Stephen said that while he agreed on utilising railway services as the backbone of transportation functions, it, however, should not be accomplished at the expense of other transportation vehicles. He pointed out that it would take time to change the travel patterns of passengers, which was why the Transport Department must not rush through the implantation of its re-organisation plan. He pointed out that since it only took 20 minutes to travel from Wong Chuk Hang to the University of Hong Kong now, there was no need to switch routes; the switch to railway services, should it materialise, would not just prolong travel times, it would also create the additional need for passengers to switch routes and wait for trains, making it unfeasible to cancel Route 71.

h. Mr CHAN Hok-fung pointed out that Citybus Route 47P served an extremely important role for people travelling to Wong Chuk Hang for work; it would not be feasible for the Transport Department to ask them to switch to Green Minibus No. 59, for even now it took the public over half an hour to board Green Minibus No. 59 during peak hours. He opposed the Transport Department’s proposal to cancel Citybus Route 47P, saying that if the Transport Department insisted on doing so, he would oppose the re-organisation plan in its entirety.

i. Ms NG Hoi-yan, Bonnie said that some people would still choose to take busses even with MTR services being made available. She opposed the re-organisation plan in its entirety, and she required the Transport Department to maintain an adequate transportation network, so as to provide the public with ample room when making transportation decisions. She asked the Transport Department to carry out detailed investigations following the commissioning of the South Island Line, with a view to implementing the re-organisation plan after learning about changes in people’s travel patterns.

21. Highlights in Mr NG Hon-lai, Patrick’s response are as follows:

a. the Transport Department would provide connecting routes on the first day of the commissioning of the South Island Line (East) so that residents of the Southern District could access the newly built railway station within the district; subsequently, the Transport Department would only make decisions on the arrangements and schedule for executing the re-organisation plan, and whether it was necessary to amend details of projects under the re-organisation plan after carrying out investigations in collaboration with bus operators concerned to monitor changes in the patronage and travel pattern of each of the bus routes affected.

b. with regard to comments made by Members, he pointed out that as patronage loss for Citybus Route 71 was expected due to a large number of passengers switching to MTR services at Wong Chuk Hang, the Transport Department therefore proposed to re-organise the said route; however, after its cancellation, there were still a number of bus routes that served Pok Fu Lam Road, allowing the public to access the Southern District and the northern coast of Hong Kong Island through Pok Fu Lam Road, including NWFB Route 4 and Route 4X in Wah Fu, which travelled via Des Voeux Road West and Hill Road Flyover respectively through Pok Fu Lam Road to arrive at Central and Sheung Wan; Citybus Route 37B and Route 37X in Chi Fu that travelled to Central, Sheung Wan, Aberdeen and Shek Pai Wan through Pok Fu Lam Road; as well as Citybus Route 7, which was bound for Central and Sheung Wan via Pok Fu Lam Road.

c. with regard to the arrangement to cancel Citybus Route 47P, he pointed out that subsequent to the commissioning of the South Island Line (East), those who travelled from Wong Chuk Hang to areas near Kennedy Town or HKU Station could save approximately 30 minutes on commute if they switched to MTR services instead of taking Citybus Route 47P as they did now, the Transport Department was therefore expecting some loss of patronage for the said bus route. In addition, those currently taking the bus from Kennedy Town to Victoria Road could switch to Citybus Route 43M or the other two Green Minibus routes. After the commissioning of the South Island Line (East), the Transport Department would decide on whether to cancel services of the said route based on changes in the patronage of Citybus Route 47P.

d. the arrangement to cancel Citybus Route 71 was similar to that in relation to Route 47P, after the commissioning of the South Island Line (East), Citybus Route 71 would experience a loss in its patronage due to people switching to MTR services at Wong Chuk Hang Station. However, the Transport Department noted relevant comments and would review relevant re-organising projects based on patronage changes of Citybus Route 71 after the commissioning of the South Island Line, with a view to addressing the overall needs of passengers concerned.

e. after the commissioning of the South Island Line (East), the MTR was expected to take people from Admiralty to Ocean Park in just four minutes. With regard to the proposal to keep Citybus Route 629, which travelled from Central to Ocean Park (Tai Shue Wan), he pointed out that since the patronage for Citybus Route 629 was already quite poor for the time being and with the renovation of Ocean Park in progress, the Transport Department would review relevant conditions with the bus operator after renovation of the Ocean Park was completed.

f. with regard to the impact of cancelling certain routes on the carrying capacities of Central, Admiralty and Wan Chai Corridor, he pointed out that Citybus Route 11, as well as NWFB Route 25 and Route 26 still served the area from Central to Tin Lok Lane via Hennessy Road. Under the proposed re-organisation plan, the Transport Department would pay attention to changes in the travel pattern and needs of passengers taking routes to be affected by the commissioning of the new railway; examine the passenger needs of every main street, including Pok Fu Lam Road, as well as areas from Central to Queensway and Hennessy Road in Wan Chai; and it would only implement the re-organisation plan in phases after evaluating the overall carrying capacity of the public transportation system.

g. he noted Members’ proposal for a survey to collect passenger opinions, and he pointed out that the Transport Department would initiative a survey on patronage prior to and after the commissioning of the South Island Line (East), with a view to learning about the needs of passengers and the changes in their travel patterns.

22. Mr Simon WONG, Planning and Scheduling Manager of Citybus Limited/New World First Bus Services Limited, said that based on lessons learnt from the commissioning of the West Island Line, many passengers would change the previous travel pattern of a single bus journey to taking the bus to nearby MTR stations and then making use of MTR services. Since passengers could switch to MTR services to access the Southern District from Sai Ying Pun or Kennedy Town after the commissioning of the South Island Line, the bus operator therefore expected that a growing number of passengers would switch to MTR services instead of taking Citybus Route 47P and Route 71. In addition, as many of the passengers who currently boarded various routes (including Citybus Route 71 and NWFB Route 91) in the Southern District mainly travelled to the University of Hong Kong and Sai Ying Pun, bus operators were therefore expecting a significant loss in patronage for relevant routes, whose operations might not be supported by the remaining patronage. With regard to comments on bus routes to and from Wan Chai and Central, he said that it was not cost effective to address the needs of relevant short sections with routes that travelled to and from the Southern District and the northern coast of Hong Kong Island. While the service frequencies of Citybus Route 5B and Route 10 had been adjusted following extension of Island Line to the Western District, the combined headway of this particular combination however, still remained at approximately every five minutes; since the public could also make use of Citybus Route 11, as well as NWFB Route 25 and Route 26, he was confident that the post-reorganisation impact on passengers concerned would be limited.

23. The Chairman opened the second round of discussion on the paper, highlights in each of the Members’ speeches are as follows:

a. Mr LEE Chi-hang, Sidney pointed out that notwithstanding requirement of the Committee not to make adjustments until performing inspections and reviews three to six months after the commissioning of the West Island Line, the Transport Department implemented the re-organisation plan immediately after the commissioning. He pointed out that the Transport Department had never confirmed the time gap between the commissioning of the South Island Line (East) and the implementation of the re-organisation plan. He said that the Transport Department must submit comprehensive data on patronage to the Committee for its reference before implementing the re-organisation plan.

b. Mr YEUNG Hoi-wing said that he disapproved of the Transport Department and bus operator’s decision to proceed with the reorganisation of transportation services on the ground of reducing journey times without providing sufficient supporting facilities. He pointed out that after its commissioning, many people would switch to the West Island Line at Kennedy Town, resulting in a crowd far exceeding the area’s carrying capacity, especially for Green Minibus No. 23, 58 and 59 during peak hours. Should Citybus Route 47P be cancelled, the load for the above Green Minibus routes would be further increased. In addition, given the already heavy patronage at MTR Admiralty Station, he disapproved of cancelling the said bus route, as it would further increase the load on MTR Admiralty Station.

c. Mr YEUNG Hok-ming said that neither the West Island Line nor the South Island Line (East) could cover the area served by Citybus Route 71, he therefore strongly required for Citybus Route 71 to be kept. He also strongly opposed truncating the route of NWFB Route 91 to Macau Ferry Terminal, for many residents in the Southern District and the Central and Western District would take NWFB Route 91 to Central Ferry Piers. Further, he asked the Transport Department not to conduct its patronage survey during exam season or the summer vacation, but to process with it after commencement of the school semester in September.

d. Mr LEUNG King-yue, Alex said that according to his estimates, approximately 47 buses travelled to and from Central, Admiralty and Hennessy Road in Wan Chai per hour, should Citybus Routes 75, 90 and 97 be cancelled with the reduction in service frequencies of Citybus Route 37A and Route 37B, that would mean a total reduction of 16 to 18 buses (40%) per hour. While the Transport Department indicated the possibility for the public to switch to Citybus Route 11, Citybus Route 11, however, was a route served by single deck buses at high fares, he therefore strongly required the Transport Department to provide a sufficient level of substitute services to maintain the carrying capacity of Central, Admiralty and Wan Chai (including bus routes that did not travel by Yee Wo Street) if it was to cancel the said routes, with a view to ensuring that bus routes were available for Central and Admiralty during emergencies.

e. Ms CHENG Lai-king said that the daily intermittent close-off of the Aberdeen Tunnel in the morning drove some of the residents at South Horizons to board bus routes that travelled via Pok Fu Lam Road to switch to MTR services at HKU Station. She pointed out that a large number of residents in the Southern District needed to board NWFB Route 91 to Sai Ying Pun for work. She reiterated her opposition against the re-organisation plan in its entirety, and she required the Transport Department not to consider reorganising public transportation services until three months after the commissioning of the South Island Line.

f. Mr YIP Kam-lung, Sam pointed out that people had to switch to MTR services after the commissioning of the West Island Line, because the Transport Department truncated service frequencies of bus routes and bus arrivals were inconsistent; he was therefore of the view that the Transport Department should not cancel bus services based on its anticipation that the public would switch to MTR services. He pointed out that the large area of the future Admiralty Station meant that it would take time to reach nearby bus stops from the MTR platform, which the Transport Department had failed to take into account. He asked the Transport Department not to propose its Public Transport Re-organisation Plan until six months after the commissioning of the South Island Line (East).

g. Mr YIP Wing-shing said that it was necessary for the Committee to stay on top of relevant matters on behalf of residents in the district, he agreed to wait for some time before deciding on details of the reorganisation after making observations about actual circumstances following the commissioning of the South Island Line (East).

h. The Chairman said that he also opposed cancellation of Citybus Routes 47P, 71, NWFB Routes 91 and 93A. He pointed out that NWFB Routes 93 and 93A served students of Mid-levels, as MTR services were not available at the relevant area. He summarised saying that the Committee would not want to see the Transport Department play its old trick; he asked the Transport Department to submit a report to the Traffic & Transport Committee after collecting relevant opinions, and to conduct a detailed investigation, in particular on the travel pattern of residents living in areas around Pok Fu Lam Road. He asked the Transport Department to submit adequate data to the Committee later on for its reference, and he said that the Committee would not support the re-organisation plan at the current stage.

24. Mr NG Hon-lai, Patrick reiterated saying that after the commissioning of the West Island Line on 28 December 2014, the Transport Department had submitted papers in relation to the re-organisation plan on 29 January 2015, in which the occupancy rates of all relevant routes were set out for the Committee’s reference, at which time no bus route in the Central and Western District had been organised. Subsequently, the Transport Department again submitted papers to the Committee in the middle and at the end of April in 2015, in which the occupancy rates and patronage changes of relevant bus routes were set out separately. Only after which did the Transport Department execute projects under the re-organisation plan in two phases on 10 and 17 May 2015. He reiterated that the Transport Department would not proceed with the reorganisation of bus routes immediately after the commissioning of the South Island Line (East), instead, it would finalise arrangements for the re-organisation plan only after making observations about the post-commission changes in people’s travel patterns and needs, as well as collecting data for the Committee’s reference. He supplemented saying that the Transport Department would conduct investigations on normal working and school days during September this year, with a view to collecting information about the occupancy rates of relevant bus routes. In addition, he added that platforms of the South Island Line (East) would be located at the base of the extended Admiralty Station, meaning that passengers would only need to climb two stories to switch to Island Line or Tsuen Wan Line, going at the opposite direction of MTR network’s main crowd during peak hours. He also reiterated that the Transport Department would decide on whether to cancel Citybus Route 71 based on actual post-commission circumstances, and residents living at Ap Lei Chau could still take Citybus Route 90B and NWFB Route 91 to reach Central and Sheung Wan via Pok Fu Lam Road. Further, he stressed that all adjustment projects for relevant routes under the plan would be determined in accordance with Guidelines on Improvement and Reduction of Bus Services, and that the Transport Department would only proceed with the reorganisation or route adjustment after calculating whether the occupancy rates of relevant bus routes reached those as set out in the guidelines. He noted Members’ comments on Citybus Route 47P, as well as NWFB Routes 93 and 93A; he pointed out that NWFB Routes 93 and 93A provided residents of Ap Lei Chau, South Horizons and Lei Tung Estate with services to reach the school zone in Mid-levels West, and that the re-organisation plan only suggested to combine, not cancel, the said two routes. The Transport Department believed that many students would switch to MTR services to go to school at areas around Sai Ying Pun Station or HKU Station after the commissioning of the South Island Line (East), however, as some of the schools (for example: Raimondi College on Robinson Road) were far away from MTR stations, the Transport Department therefore only planned on combining NWFB Route 93 and Route 93A, so as to ensure that bus services would still cover places in the Mid-levels that were located far away from MTR stations. Lastly, he pointed out that bus operators would work in close collaboration with the Transport Department to make temporarily adjustments accordingly and arrangement for transportation services in case of unexpected incidents. He said that the Transport Department would resubmit its paper to the Committee for discussion after collecting opinions of all district councils concerned on the re-organisation plan, together with information about changes in the travel patterns and passenger needs of relevant bus routes prior to and after the commissioning of the South Island Line (East).

25. The Chairman asked the Transport Department to resubmit its paper as and when appropriate. He thanked all guests for attending the meeting.


	Item 8: Fédération Internationale de l’Automobile (“FIA”) Formula E Championship - Hong Kong ePrix 
(C&W TTC Paper No. 33/2016)

	(3:46 pm – 5:11 pm)

	
26. Mr Alan FANG, Chief Executive Officer of Formula Electric Racing (Hong Kong) Limited, briefly introduced that the FIA Formula E Championship - Hong Kong ePrix would be held on 8 and 9 October this year, and that the Hong Kong ePrix would be the first race in the third season of this year, in which many celebrated car manufacturers would participate; the race itself would adhere to the core values of energy, environment and entertainment. Renowned cities that had hosted the race included, among others, London, Berlin, Paris and Moscow, and the Hong Kong ePrix was expected to attract 143 international media companies to town, broadcasting the event to more than 980,000,000 viewers from different countries in four continents. The racetrack for the Hong Kong ePrix was located at the area along Lung Wo Road and Man Yiu Street (Hong Kong Observation Wheel). Three kinds of tickets would be available, and eVillage, a perfect venue for families, would provide various foods and beverages as well as entertainment facilities. The grandstand would offer approximately 8,000 seats, with VIP zones. The racetrack, which included ten turns and two hairpin turns, was about two kilometres in length. Various activities, including a celebrity race, would take place on 8 October and the race itself would take place on 9 October. The race would promote Hong Kong as an international platform for entertainment and environmental-friendly events.

27. Mr Chapman LAM, Director of MVA Hong Kong Limited, briefly introduced transportation arrangements for the race. He pointed out that Central was equipped with adequate public transportation facilities to host the event. In order to ensure safety for those participating in the race and the audience, the Organiser was required to install fences and other temporary facilities along the racetrack, most of the fence installation and demolition works would be carried out at night on working days, and sectional road closure would only be implemented during the two days when the race took place, with a view to minimising the inconvenience caused to road users and people living nearby. The consulting firm already started to collect data at the beginning of this year to evaluate the traffic impact of temporary transportation arrangements that would be made during period of the installation and demolition works, as well as those on the race day. Traffic volumes at junctions and sections affected would largely remain at reasonable levels. Multiple cross-departmental consultations had been sought on the evaluation results, and departments concerned were of the view that the results were reasonable and acceptable. The Organiser and its consulting firm had also sought advice from the transportation industry, and various stakeholders had positive responses to the relevant temporary traffic arrangements that it proposed. The Organiser and its consulting firm would stay in touch with relevant stakeholders and engage different media to ensure the precise and timely delivery of information about the race and traffic, with a view to allowing the public to get hold of correct information to reduce the inconvenience caused.

28. Mr Chapman LAM went on to introduce the timing for installing temporary facilities and the work scale. Works for temporary facilities would commence from 26 September and be carried out in phases at time slots during the night with minimum traffic impact as far as practicable; some of the driveways or substitute roads would also be kept to reduce impact on the public. Ordinary traffic would be restored immediately on the night when the race was concluded, with other demolition works being sequentially executed in phases until 17 October. During the race, the Organiser would close roads near New Central Harbourfront from 1:00 a.m. on 8 October to 6:00 a.m. on 10 October, it was believed that as a substituted holiday for Chung Yeung Festival, 10 October would be able to provide a buffer against such impact. Roads to be closed would include Man Kwong Street, Man Yiu Street, Yiu Sing Street, Lung Wo Road and the centre lane of Man Cheung Street. With the exception of buses, Man Kwong Street would then restrict access by vehicles exceeding seven metres in length. A section of Man Kwong Street located between Man Kat Street and Man Fai Street would be turned into a two-way driveway, so vehicles not exceeding seven metres in length that had already entered Man Kwong Street could make a U-turn to exit. Minor adjustments would be made to the bus terminus of Central Ferry Piers, so buses that had already entered Man Kwong Street could take exit the bus terminus to proceed to Man Po Street and Finance Street. Additional temporary U-turns would be introduced to the central reservation of Man Cheung Street located near the entrance of Hong Kong Station, so that vehicles could easily make a U-turn to proceed to Connaught Road Central, and the International Finance Centre would be consulted when adjusting locations of taxi stands. In addition, a ground section of Shun Tak Centre located at the junction between Chung Kong Road and Rumsey Street would be converted from one-way eastbound traffic to one-way westbound traffic. Due to closure of Lung Wo Road, vehicles would not be able to enter Lung Wo Road from Edinburgh Place, Tim Wa Avenue and Tim Mei Avenue, however, access points at City Hall, the Legislative Council Complex and Central Government Offices would remain unaffected. Westbound vehicles from Lung Wui Road, if not going to Tim Mei Avenue, would have to get on the flyover before arriving at Fenwick Pier Street to exit westwards from Connaught Road Central. In addition to setting up clear signs to remind drivers, the Organiser would also contact the company managing the Cross-Harbour Tunnel to arrange for information about relevant temporary diversions to be broadcasted in advance, with a view to guiding vehicles to make use of Connaught Road Central to reach their destinations. Pedestrian walks within the race venue would be sealed off to form part of the venue, a total of four access points would be set up across Edinburgh Place, Tamar Park and Central Ferry Piers. With the exception of the race venue itself, other pedestrian walks, including the pedestrian overpass toward the pier and seaside walks, would remain open. The Organiser would also set up clear signs at main gathering points outside the race venue. He pointed out that while none of the bus routes would reduce its service frequency throughout the race, locations for some of the bus stops however, might be adjusted on the race day; the proposed temporary bus stops would be set up near their original locations, with a view to minimising the inconvenience caused to passengers. Further, locations of the green minibus station and taxi stand near Central Pier 6 would be swapped. In addition, some of the non-franchised buses accessing Man Kwong Street and Man Cheung Street would also be affected, the Organiser was currently discussing arrangements about their pick-up and drop-off points, as well as route adjustments with relevant stakeholders.

29. Mr Chapman LAM subsequently supplemented information about temporary traffic arrangements prior to and after the race. The Organiser would close off the pick-up and drop-off zone between Lung Wo Road and the General Post Office from 26 September to carry out installation works. Westbound lanes of Yiu Sing Street would be closed from 29 September, since there was no building on Yiu Sing Street, the resulting impact would be relatively insignificant. The southbound section of Man Yiu Street that turned right towards International Finance Centre Phase II would be closed from 4 October. Starting from 5 October, southbound vehicles from Man Yiu Street would be restricted from turning left to travel eastwards from Lung Wo Road, they could switch to Yiu Sing Street to travel eastwards. In addition, vehicles on eastbound lanes of Lung Wo Road would be restricted from turning right to southbound lanes of Edinburgh Place on the same day. From 6 October, the pick-up and drop-off zone in the pier located opposite Man Kwong Street would be closed from 1:00 a.m. to 5:30 a.m. every day. From 29 September, eastbound lanes of Yiu Sing Street located between Man Yiu Street and Lung Wo Road would be closed from 9:00 p.m. every night. And from 6 October, northbound lanes of Man Yiu Street located between Man Po Street and Man Kwong Street would be closed from 1:00 a.m. to 5:30 a.m. every day. During the installation and demolition period, all pedestrian crossings and overpasses would remain unaffected, while some of the pedestrian walks would be temporarily closed off or otherwise narrowed down to a length not less than 1.5 metres. The Organiser would continue to communicate with all stakeholders, host a press conference in August, and distribute information through various forms of media to help the public better understand relevant road closures and traffic diversions.

30. The Chairman opened discussion on the paper, highlights in each of the Members’ speeches are as follows:

a. Mr CHAN Ho-lim, Joseph said that he supported Hong Kong for hosting such a prestigious event. He pointed out that relevant road closures would mainly affect areas in Central located near Harbourfront, given its low traffic volume during weekends, he was confident that the impact would be insignificant; he enquired whether the Transport Department would accept the relevant road closures arranged. He also pointed out that the terminals for many minibuses that travelled to the Peak were located opposite the International Finance Centre, he urged departments concerned to inform local residents of relevant diversion arrangements as soon as practicable.

b. Mr CHAN Hok-fung said that he fully supported Hong Kong for hosting such a celebrated event and that he was confident that relevant traffic impact would be acceptable; however, he enquired about the adequacy of the evaluation. Notwithstanding the small crowd at Central during holidays, such an international event was bound to attract a certain number of visitors, many of whom might choose to go there driving, he enquired whether the Organiser had discussed how to control traffic volumes with the Police. Further, he was also concerned about the arrangement to diverse the crowd, for people could only access Harbourfront through the two pedestrian overpasses at Tamar Park and Central Ferry Piers; he asked the Organiser to disclose detailed arrangements in relation to crowd diversion and emergency exits.

c. Mr CHAN Chit-kwai, Stephen said that he supported the prestigious event. He pointed out that there would still be some traffic at Central on a Saturday afternoon, he therefore urged the Organiser to carry out sufficient levels of promotional undertakings as early as practicable to reduce the number of vehicles accessing road near the race venue. He was also concerned about crowd control, and he asked the Organiser to set up an adequate number of signs at the race venue. He pointed out that as not all citizens would be involved in the event, he would ask the Organiser to keep its impact to the minimum and avoid negatively affecting access to Harbourfront by other citizens.

d. Mr KAM Nai-wai said that he supported Hong Kong for hosting such a celebrated event and that he was confident that many tourists would be attracted to visit Hong Kong. However, he noticed a lack of transportation information after browsing through webpages of the Organiser, he said that it would be appreciated if information about bus tops, access for visitors to and from the venue, as well as driveway diversions could be posted on webpages of bus operators, the Transport Department and the Organiser. He pointed out that those turns of the racetrack were quite dangerous, and he enquired how the Organiser and the Transport Department would ensure that fences could safeguard the safety of pedestrians. In addition, he pointed out that common citizens were unlikely to be able to afford the tickets to eVillage and the grandstand, which were priced at HK$300 and HK$2,380 respectively by the Organiser. He enquired whether the Organiser would consider offering a few free tickets to residents of the Central and Western District as compensation for having to endure all the impact of the racetrack.

e. Ms CHENG Lai-king said that she supported the suggestion made by Mr KAM Nai-wai, the Organiser should consider offering a few free tickets to residents of the Central and Western District as compensation for having to endure all the impact of the racetrack. She enquired how bus operators and departments concerned would inform the public of temporary changes to stops of buses and minibuses. Based on experience from past events, she had noticed that the hosting venue became quite muddy after a heavy rain, she therefore asked the Organiser to consider making relevant arrangements. Further, she pointed out that other people not going to the event still had the right to access Harbourfront, and she enquired how the Organiser would allow people to go across Lung Wo Road from City Hall to reach Harbourfront.

f. Ms SIU Ka-yi said that she welcomed such a prestigious event to Hong Kong. After listening to the brief introduction to the Organiser, he enquired about the Transport Department’s evaluation on relevant traffic arrangements, whether it had any backup plan, and whether it had enough information to inform the public of relevant road diversions. She said that the tickets to ePrix were pricey and enquired whether the Organiser would reserve free tickets to benefit vulnerable groups.

g. Mr YEUNG Hoi-wing said that he welcomed such a prestigious event to Hong Kong. He enquired how the Organiser would ensure the safety at a racetrack with many fast turns. In addition, he enquired whether the Organiser had evaluated the crowd and specific figures in detail. He also urged the Transport Department to inform local residents of its arrangements in relation to the diversion of public transportation vehicles.

h. Mr YEUNG Hok-ming said that the Organiser should employ ambassadors to guide the public to the relocated bus stops on site. In addition, he pointed out that there was very limited space between the flyover and Central Ferry Piers that the public could utilise, he asked the Organiser to make its best effort to reduce the size of land to be closed off, with a view to leaving enough space for public use. Further, he believed that a large number of crowd would gather outside the venue to watch the race, he therefore asked the Organiser to fully evaluate its crowd control measures.

i. Mr NG Siu-hong enquired whether the Organiser would provide free activities that the public could participate in, and why the race venue had to take up so much space; he was worried that the Organiser might set up an excessive number of fences and give rise to public discontent. He enquired about the nature of complaints that the Organiser had received when hosting the event overseas, and whether such complaints would arise in Hong Kong.

j. Mr LEUNG King-yue, Alex said that he welcomed the race to Hong Kong. He pointed out that people living near the pier could only reach Connaught Road Central from the exit on Man Cheung Street after the road closure, not only should the Police arrange for police officers to guide traffic and diverse vehicles on site, it should also prevent lost trips of Bus Route 15 to the Peak. Further, he urged the Transport Department to turn off the traffic light of Tim Wa Avenue located opposite Hutchison House in the event that Lung Wo Road was closed. He also pointed out that should the pedestrian overpass that linked General Post Office and the pier remain open, it might lead to pedestrians gathering around the overpass to watch the race, and he was worried that an excessive number of pedestrians, when gathered, might give rise to dangerous situations.

k. Mr YIP Kam-lung, Sam said that he supported the race as it promoted environmental awareness. He enquired how the Organiser would manage the crowd, for example: whether the number of pedestrians gathered at the overpass would exceed its carrying capacity. In addition, he asked the Organiser to host non-profiting public engagement activities, with a view to helping the public learn more about electric vehicles; the government should also assist in relevant promotional undertakings, so as to reduce carbon emissions in Hong Kong. He also enquired whether the race would have any impact on Central’s road safety.

l. Mr SIO Chan-in, Devin said that the Organiser must fully communicate with the Police to properly perform crowd control and prevent blocking the pedestrian overpass.

m. Mr YIP Wing-shing said that he fully supported this international race, and that he was confident that the event would bring Hong Kong sizeable incomes. He pointed out that a certain degree of tolerance was required to host such an international event. However, he agreed with the concerns expressed by other Members, the public should be informed of relevant road closures in advance; event-goers should be reminded to make use of public transportation as far as practicable; and the Organiser should manage the crowd properly and provide clear guidance. He understood that the event itself would incur large operating expenses, but nevertheless hoped the Organiser could provide opportunities for vulnerable groups to take part in it. In addition, he asked the Organiser to restore and open closed roads as soon as practicable following conclusion of the race. He pointed out that many volunteers in uniforms had provided guidance on road diversion to the public when other international events were hosted in Hong Kong in the past, he therefore looked forward to seeing the Organiser make similar arrangements.

n. The Chairman said that the Organiser should not underestimate the challenges that it faced this time. While 80,000 were expected to participate in the event according to initial estimates at the current stage, it was believed that many would also come to watch the race outside the hosting venue (especially at the pedestrian overpass), which called for strict crowd control to prevent large gatherings; adequate instruction and notice should also be provided should it become necessary to close the overpass. In addition, he urged the Organiser to set up a designated hotline throughout the race for the District Council to make enquiries and calls. He was concerned of potential traffic jams on Finance Street and Man Cheung Street, and he urged the Police to appoint enough police officers to help diverse traffic flows.

o. Mr HUI Chi-fung said that he believed that the public would welcome the race to Hong Kong. He enquired whether the Organiser would be able to control traffic flows and he asked the Organiser to shorten road closures as far as practicable, with a view to reducing the impact on the public. He asked the Organiser to explain the standard of crashworthiness adopted for relevant fences. In addition, he enquired why it was necessary for the area closed off by fences to extend all the way to Tamar Park.

31. Highlights in Mr Alan FANG’s response are as follows:

a. the Organiser was currently actively studying arrangements in relation to crowd control with its consulting firm and the Police, it was also studying the necessity to set up fences for the pedestrian overpass to ensure user safety. Location of the grandstand was determined by the FIA and in compliance with safety standards.

b. a previous event had once displayed a Formula One car on Lung Wo Road, managing to attract 45,000 free visitors. He was confident that more than 100,000 people would visit the ePrix if free admission was granted, which might cause traffic breakdown at Central. He said that eVillage tickets, priced at HK$300, would include admission for two days, and the concession fare at HK$150 for children would grand access to eRace facilities; grandstand tickers were priced at HK$2,380.

c. turf grass would be laid for a large portion of the race venue so it wouldn’t become muddy in case of a heavy rain. In addition, 50m x 120m tents would also be set up at Emotion Club, which was located at Central Harbourfront Event Space.

d. in order to enhance the promotion about measures relating to traffic diversions and road closures, the Organiser would start to distribute pamphlets at nearby business buildings and public facilities one month prior to the race; in addition, the Organiser would arrange for 200 to 300 volunteers to help with operation of the event on the race day, these volunteers would be assigned to different posts to offer guidance on diversion and point out locations of bus stops for the public.

e. latest models of electric vehicles would be displayed outside the race venue for free. The Organiser was also discussing broadcast arrangements with free local television stations and major shopping malls, hoping to bring the race to more people. He pointed out that it wasn’t the Organiser’s intention to prevent people from watching the race by closing off the race venue, on the contrary, the Organiser aimed to ensure public safety.

f. the Organiser had established collaboration with two charity organisations, namely the Community Chest and Conservation International, to reserve more than 100 tickets for children and disabled persons, and it would use part of the ticket sales to sponsor a moss regrowth scheme at Tai Tam.

g. all fences used by the Organiser were approved by designers designated by the FIA, and in compliance with international standards. The Organiser had already sourced 1,100 concrete blocks, each weighing four tones, to be added with fences and custom-made racing sponges imported from overseas on top to absorb the impact of racing cars crashing into the fences. With a view to ensuring safety, the racetrack and audience would be separated by two layers of fences set up every three metres along the course.

32. Ms FONG Wai-man, Selina, Engineer/Housing & Planning 2 of the Transport Department, said that the Organiser had started to communicate with the Police and the Transport Department since the end of 2015. At the beginning of this year, the consulting firm started to collect data about traffic flows of Central during peak hours on business days and weekends, it also evaluated the impact on nearby traffic. The Transport Department was of the view that relevant evaluation complied with acceptable quality standards, and was based on relatively conservative estimates. With regard to the impact on transportation services caused by road closures, the Transport Department and the Organiser would later distribute adequate information to the public and key stakeholders living nearby. As a number of pedestrian crossings would be closed, the Organiser would provide substitute routes, allocate adequate manpower and put up enough signs on the race day to guide the public. The Transport Department and the Police would discuss how to appoint ambassadors to key transport interchanges with the Organiser, aiming to deliver the best results. The Transport Department also carried out focused studies with its consulting firm on the arrangement for vehicles to proceed to Connaught Road Central eastbound from Man Cheung Street, the consulting firm would make temporary traffic arrangements to allow vehicles from Man Cheung Street the priority to exit Connaught Road Central. In addition, while Lung Wo Road would be closed, vehicles would still be allowed to access Tim Wa Avenue; she would study the appropriateness of switching off relevant traffic lights on the race day with the consulting firm.

33. Mr CHUNG Cheuk-yiu, Task Force Sub-Unit Commander (Enforcement & Control Div) (Traffic HK Island) of the Hong Kong Police Force, said that the Police would maintain smooth traffic flows in areas around Man Kwong Street, Man Cheung Street and Finance Street, so that traffic near Harbourfront would remain orderly, allowing drivers to reach major buildings and facilities without negatively affecting the traffic on main routes (for example: Connaught Road Central). The Police would monitor traffic flows at relevant locations as well as key business areas nearby throughout the event and working period. The Police would check whether the Organiser carried out works per schedule, and whether its instructions complied with safety standards issued by the Highways Department. The Police would strengthen enforcement against illegal parking in areas around Central to maintain smooth traffic flows; and it would allocate additional manpower during the working period to handle unexpected incidents.

34. Mr TAM Chung-hoo, Tassigny, Public Order Event Sub-Unit Commander 2 (Central District) of the Hong Kong Police Force, said that the Police had been discussing relevant arrangements with the Organiser since the beginning of this year, and it would proceed to discuss plans for crowd control in detail. The Organiser planned on setting up fences at either side of the pedestrian overpass to separate the racetrack, and it would also set up emergency exits at both ends, so as to prevent pedestrians from leaning on fences of the pedestrian overpass and gathering around to pose safety hazards. Four main access points would be established for the venue; the Organiser would give clear notice to all involved in the event to inform them of relevant locations as well as entry and exit directions. Similar to past major events, the Police would allocate enough manpower to ensure a smooth and successful operation of the event in collaboration with the hosting organisation.

35. Ms Carmen YU, Senior Administrative Officer (Tourism) 2 of the Tourism Commission, said that the Tourism Commission would fully support and promote the event in Hong Kong, for the race would make Hong Kong a more attractive tourism destination. The Tourism Commission would continue to facilitate communication between the Organiser and departments concerned, it would also distribute information about traffic diversion and crowd control measures to the public through a wide range of channels from August in collaboration with the hosting organisation and departments concerned.

36. The Chairman summarised saying that having listened to opinions expressed by Members, he would ask the Organiser to provide the Committee with the latest information about traffic planning prior to the race for its reference. He then thanked all guests for attending the meeting.



	Item 9: Proposed Enhancement to Pedestrian Crossing Facilities at Des Voeux Road Central (Stage 1) – Preliminary Proposal 
(C&W TTC Paper No. 30/2016)

	(5:12 pm – 5:47 pm)

37. Ms Maggie MAK, Senior Engineer/Central &Western of the Transport Department (TD), said that the TD submitted a paper titled “Proposed Enhancement Measures of Pedestrian Crossing Facilities at Des Voeux Road Central (between Li Yuen Street East and Morrison Street)” at the second TTC meeting on 18 February 2016, proposing to conduct a two-stage study on pedestrian crossing enhancement at nine junctions at Des Voeux Road Central and side streets nearby (between Li Yuen Street East and Morrison Street).  Stage 1 would involve five junctions, and the study on the remaining four junctions would commence upon completion of Stage 1.  The enhancement proposals involved three areas, including: (1) widening of pedestrian crossing to allow more pedestrians to cross the road during each pedestrian green time period and more room for pedestrians waiting to cross the road; (2) adding signalised pedestrian crossing to enhance pedestrian safety; and (3) improving road marking arrangement to allow more room for pedestrians for a better crossing environment.  The TD had completed the preliminary study on four of the junctions covered in Stage 1, including Morrison Street, Cleverly Street, Rumsey Street and Jubilee Street; and had put forward relevant enhancement proposals based on the preliminary test pit result.  In addition, given the heavy traffic at the junction between Des Voeux Road Central and Queen Victoria Street, the TD had to explore jointly with the Highways Department (HyD) feasible enhancement proposals.

38. Ms Esther LOU, Engineer/Central and Western 1 of the TD, introduced the enhancement proposals of the TD as follows:

a. Junction between Des Voeux Road Central and Morrison Street: The TD would modify the pedestrian crossing across New Market Street into signalised pedestrian crossing, and would widen the pedestrian crossing across Morrison Street located south of Des Voeux Road Central.  Since the gully had to be relocated away from the pedestrian crossing, temporary closure of the carriageway was required to facilitate the works.  There would be difficulty in relocating the traffic signals at the existing pedestrian crossing across Morrison Street, as the test pit result showed that congested underground utilities were present nearby.  However, it was still possible to make room for widening the pedestrian crossing as far as possible even without relocation of the traffic signals.  The existing fire hydrant at the pedestrian crossing across New Market Street would also be relocated where site conditions permitted.  In addition, hoardings were put up at New Market Street off Western Market due to works in progress and as such, the enhancement works for the pedestrian crossing across New Market Street could only commence upon completion of the said works.

b. Junction between Des Voeux Road Central and Cleverly Street: The TD would widen the pedestrian crossing across Cleverly Street located south of Des Voeux Road Central and modify it into signalised pedestrian crossing.  Since the gully had to be relocated, temporary closure of the carriageway was necessary to facilitate the works.  The existing traffic signals control box in the pedestrian crossing would also be relocated where site conditions permitted.

[Post-meeting note: There would be difficulty in relocating the existing traffic signals control box as the test pit result showed that congested underground utilities were present in the vicinity of the pedestrian crossing.  Hence, the existing traffic signals control box would be retained in-situ.]

c. Junction between Des Voeux Road Central and Rumsey Street: The TD would widen the pedestrian crossing across Rumsey Street located south of Des Voeux Road Central.  Temporary closure of the carriageway/footpath was required in the course of the works to facilitate relocation of the gully and traffic signals.  The TD would explore with relevant departments to see if the fire hydrant there could be relocated.  As Golden Dragon Centre was under renovation with hoardings being put up, the junction enhancement works could only commence upon completion of the said renovation works.

d. Junction between Des Voeux Road Central and Jubilee Street: The TD had just completed the pedestrian crossing and footpath widening works across Jubilee Street located south of Des Voeux Road Central.  This time the TD was mainly studying the feasibility of widening the pedestrian crossing across Jubilee Street located north of Des Voeux Road Central.  However, relocation of the traffic signals there would be difficult due to the presence of congested underground utilities, and temporary closure of the carriageway to facilitate relocation of the gully would also be difficult in view of the heavy traffic at Jubilee Street.  Hence, the TD anticipated that the works concerned was likely to cause greater nuisance and thus widening of this junction was less feasible.

e. As trial pit excavation and future commencement of works would require temporary partial closure of the carriageway, there would be significant impact on traffic given the heavy traffic at the junction between Des Voeux Road Central and Queen Victoria Street.  Moreover, there was at present a number of bus routes turning left from Des Voeux Road Central westbound onto Queen Victoria Street.  Results of trial run showed that, due to the space constraint at the location concerned, temporary partial closure of the carriageway to facilitate trial pit excavation and future commencement of works would affect manoeuvring of buses and pedestrian safety.  In view of the above difficulties, the TD would require more time to study the feasibility of carrying out enhancement works at this junction, and would put forth proposal when it introduced the study results of the remaining four junctions covered in Stage 2.

f. As relocation of the tram poles in pedestrian crossing was difficult and would affect tram operation, the tram poles at all the above junctions would be retained in-situ.

g. The above works tentatively proposed would involve modification of dropped kerbs, relocation or addition of street furniture, traffic signal equipment and traffic signs, and modification of road markings.

39. Ms Maggie MAK concluded that the enhancement works at the three junctions at Morrison Street, Cleverly Street and Rumsey Street had a higher feasibility.  The relevant works were expected to gradually be kick started from the first quarter of 2017.  Among which, given the impact of other works projects on the pedestrian crossings across Rumsey Street and across New Market Street located south of Des Voeux Road Central, the enhancement works at these two junctions could only commence upon resolving the interface issues.  As regards the pedestrian crossing across Jubilee Street located south of Des Voeux Road Central, given the presence of congested underground utilities and heavy traffic there, the proposed works was likely to cause greater nuisance and thus less feasible.  Nonetheless, the TD had arranged for the HyD to carry out trial pit excavation in order to explore the feasibility of improving the traffic signs there.  The TD would continue to explore jointly with the HyD the feasibility of the enhancement proposals having regard to the environmental constraints and traffic conditions of Queen Victoria Street.

[Post-meeting note: Test pit results showed that congested underground utilities were present in the vicinity of the Jubilee Street junction, thus no space was available underground for traffic sign improvement at the junction.]

40. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr KAM Nai-wai said that a pedestrian crossing across the tramway track at Des Voeux Road Central, instead of one across New Market Street, was most needed in Morrison Street.  He did not support the provision of pedestrian crossing at New Market Street nor road closure for pedestrian crossing widening works at Morrison Street.  He enquired if the TD would extend the pedestrian green time of traffic lights at the concerned crossing, and whether it would study the enhancement of the crossing at Hillier Street.  He said that he would not support the implementation of the works if it involved an extension of the pedestrian green time of traffic lights at the concerned crossing, the provision of an additional time slot for pedestrians to cross the road and long road closure period.

b. Mr Stephen CHAN said that he supported the enhancement works and reckoned that the works should be implemented soonest possible.  However, he did not concurr with the extension of the pedestrian green time of traffic lights at the concerned crossing.

c. Ms CHENG Lai-king said that there were not many pedestrians using Cleverly Street, Rumsey Street and Jubilee Street.  She therefore had reservation on the enhancement works at the location concerned.  She remarked that the junction off Tsui Wah Restaurant at Jubilee Street across Des Voeux Road Central was more in need of enhancement.

d. Ms SIU Ka-yi enquired if the TD would explore how to improve the crossing at the junction between Hillier Street and Wing Lok Street and the crossing off Tsui Wah Restaurant at Jubilee Street.  In addition, she enquired whether the TD had actual figures on the number of pedestrians that the crossings could accommodate after the enhancement works.

e. Mr Sam YIP remarked that he had already expressed his disagreement on the provision of pedestrian crossing at New Market Street when the TD submitted paper last time.  He enquired if the TD had supporting figures for the enhancement works.  He reckoned that the works concerned was a waste of resources, and pointed out that the same resources could instead be used to explore the feasibility of pedestrianisation of Des Voeux Road Central.

f. Mr HUI Chi-fung said that he recognised the spirit of the enhancement scheme and shared the view that the crossings concerned should be widened.  However, enhancement was not required for certain junctions, such as the one at New Market Street.  Moreover, the losses would outweigh the gains if nuisance was caused by such works.  In addition, he enquired that technically speaking, whether the presence of underground pipes would make relocation of traffic light pole impossible, or would only make such works difficult to perform.

41. Ms Maggie MAK said that the premise of the study was that the works concerned should cause no serious impact on the current traffic.  As regards the pedestrian crossing at New Market Street, the TD hoped to improve the crossing environment and enhance pedestrian safety there.  The TD had collected data on pedestrian flow during the study, which showed that while New Market Street had lower pedestrian flow than other junctions during lunch hour, the junction was used by many elders and pedestrians with handcarts.  Hence, the TD put forward such proposal on the premise that traffic flow would not be affected.  Nevertheless, after collecting Members’ views, it was noticed that a few Members did not support conversion of the pedestrian crossing across New Market Street into a signalised one.  The TD therefore would re-examine whether to implement the works concerned.  In addition, the TD would explore the enhancement proposal for the junction between Des Voeux Road Central and Hillier Street in Stage 2.  Lastly, she supplemented that works of any kind would cause nuisance.  The TD would discuss with the HyD to look for ways to shorten the time required for the works as far as possible with a view to minimising the nuisance caused.

42. Ms Esther LOU said that the enhancement scheme put forward by the TD aimed at enhancing pedestrian safety, improving pedestrian crossing environment, providing more space for pedestrians waiting to cross the road, and widening of crossings to allow more pedestrians to cross the road during each pedestrian green time of traffic lights.  She indicated that in each of the proposals currently put forward by the TD, no adjustment to existing traffic signals to extend the time for pedestrians to cross the road was suggested, and thus there would not be any serious impact on traffic.  It also explained why the TD did not provide a crossing off Tsui Wah Restaurant at Jubilee Street across Des Voeux Road Central nor a crossing off Morrison Street across Des Voeux Road Central.  Given that provision of the above crossings at these junctions with heavy traffic would have a significant impact on traffic, the TD, after balancing different traffic conditions, had not put forward proposal for such works.

43. The Chairman concluded that Members agreed with the principles underlying the TD’s work implementation as mentioned above and had expressed views on the works at individual junctions, such as the junction at New Market Street.  He agreed that the TD should deal with simpler works first, and asked the TD to study the works details with the HyD in order to minimise the impact generated by the works.  The Chairman thanked the guests for attending the meeting.

[Post-meeting note: The TD would, through the Home Affairs Department, consult DC Members of relevant district and the local community concerned on the enhancement proposals for Morrison Street, Cleverly Street and Rumsey Street.]



	Item 10: Request for Improving the Existing Public Transport Services at the Mid-Levels and Peak area
(C&W TTC Paper No. 39/2016)

	(5:48 pm – 5:54 pm)

44. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr Joseph CHAN said that members of the public had strong views about the driving attitudes of drivers of relevant minibus routes and their attitudes towards passengers, as well as cleanliness inside the compartments.  He pointed out that green minibus (GMB) route no. 1 was the only transportation means to Central for residents of the Peak Road and Magazine Gap Road.  However, residents often could not get on the GMB mid route after waiting for an hour or so, as they were already fully loaded when departing from the Peak Galleria.  Similar problem was also noted in GMB route no. 28, where residents could not get on the minibus at en route stops at the Mid-levels as they were fully loaded when departing from its Central terminus.  Notwithstanding TD’s reply that the service level of GMB on average was able to meet the demand, there was still a shortfall during peak hours.  Moreover, residents of Mount Kellett Road taking GMB route no. 1 had to board the minibus bound for the Peak Galleria first before it departed again for downhill destinations, and were therefore required to pay the fares for two single trips.  He enquired if the operator concerned could make technical adjustment to offer Octopus concessionary interchange schemes.

b. Mr Alex LEUNG said that he had requested the bus companies to promptly introduce real-time bus stop announcement system.  In addition, he remarked that some passengers complained that sand was found in compartments of bus route no. 15.  He requested the bus company concerned to properly clean the vehicles before deploying them.

45. Miss Silvia CHOI, Senior Transport Officer/Central and Western of the TD, said that the TD had recently met with minibus operators and urged them to pay attention to the cleanliness of vehicle compartments and drivers’ attitudes.  Moreover, the TD would deploy mystery shoppers and conduct service surveys regularly to monitor the service level of GMBs.  As for the problem regarding residents being unable to board GMB route no. 1 at en route stops at the Mid-levels during peak hours as they were already fully loaded at the terminus, the minibus operator concerned had exercised more flexibility in dispatching the existing vehicles.  For example, special departure from Mount Kellett Road on weekdays was arranged in light of passenger demand to clear the backlog of passengers at en route stops to facilitate residents to go downhill.  The TD would follow up further to see if such arrangement was effective in diverting passenger flow.  In addition, the TD had conducted regular surveys on the service level of GMB route no. 28 during peak hours.  She pointed out that the TD had relayed to the operator concerned on findings regarding the waiting time of passengers at en route stops, which was longer, or during non-peak (noon) hours, and would conduct surveys during non-peak hours to monitor the service level of the route.  She remarked that GMB route no. 2 ran every 20 minutes during peak hours.  She understood that there was no point-to-point service to Causeway Bay or North Point from Old Peak Road.  The TD would further study the patronage and review in light of passenger demand.

46. The Chairman concluded that there was room for improvement for the public transport services at the Peak area and the Mid-Levels.  He requested the TD to closely monitor and review the situation, and make adjustments where necessary.  He thanked the guests for attending the meeting. 


	Item 11: Request for Installation of Railings at Suitable Places along Footpaths to ensure Pedestrian Safety
(C&W TTC Paper No. 34/2016)

	(5:55 pm – 6:00 pm)

47. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr YEUNG Hok-ming said that for the sake of safety, railings would need to be installed at the section of footpath south of Queen’s Road West between Kwong Fong Lane and Whitty Street to prevent the elders and children walking on the carriageway.

b. The Chairman said that while railings had been installed at certain locations of the footpath section, railings were also required at the remaining part of the section.  He enquired if the TD could conduct further site inspection to explore the locations for railing installation and improvement options.

48. Miss Shirley LEUNG, Engineer/Central and Western 3 of the TD, said that the TD had installed railings at appropriate locations at the footpath section.  For the remaining part of the section, given its narrowness or the constraint posed by underground utilities, installation of railings was not suitable.  She supplemented that railings on footpath were used for the control, protection and guidance of pedestrians.  For example, to protect pedestrians where there was large level difference between carriageway and footpath; to control pedestrians from spilling onto the carriageway where there was large pedestrian flow; to channelise pedestrians to the crossing points nearby, or to prevent jay walking.  Railings were not used to deal with vehicles driving or parking on the footpath illegally.  The illegal issues concerned required Police enforcement action.

49. Mr KWONG Sze-yeung, Officer-in-Charge, District Traffic Team (Western District) of the Hong Kong Police Force, said that railings were used to provide separation between pedestrians and vehicular traffic.  The Police would take enforcement actions against illegal parking on footpath.  He supplemented that if railings were effective in ensuring pedestrian safety by separating pedestrians and vehicle traffic, the Police would also suggest the TD to consider installing railings.

50. The Chairman asked the TD to conduct further site inspection and discuss the issue after the meeting.  He thanked the guests for attending the meeting.



	Item 12: Concern over the Electronic Display Panels for Next Stop Announcement installed by Hong Kong Tramways 
(C&W TTC Paper No. 35/2016)

	(6:00 pm – 6:04 pm)

51. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr YEUNG Hok-ming said that a trial run of the next tram arrivals announcement system was carried out at a tram stop earlier.  He hoped that Hongkong Tramways could promptly install the announcement system at other tram stops.

b. The Chairman said that he had asked Hongkong Tramways Limited (HKTL) to provide a real-time next tram arrivals mobile application (App).

c. Mr CHAN Hok-fung said that while HKTL currently offered a Next Tram Arrival App, he considered it necessary to install the announcement system at tram stops to facilitate the elders to keep abreast of next tram arrivals.

d. Mr Alex LEUNG said that the arrival announcements on HKTL’s App were inaccurate.  He asked the company to improve the system.

52. Mr Benjamin LEE, Operations Manager of HKTL, said that the company had offered both web and mobile applications of next tram arrivals.  HKTL was testing the electronic display panel at tram stop, and was working on the hardware and software problems with vendor.  Hence, there was no definite timetable on the relevant work for the time being.  HKTL would install the display panel at other tram stops upon successful trial.  However, as installation would require some costs, HKTL would have to study the expenditure arrangement if display panel was to be installed in all tram stops.

53. The Chairman asked HKTL to inform the TTC when a definite timetable was available.  He thanked the guests for attending the meeting.



	Item 13: Proposed Provision of a Circular Minibus Route between Tung Wah Hospital, Hollywood Road, Caine Road and Bonham Road
(C&W TTC Paper No. 36/2016)

	(6:05 pm – 6:20 pm)

54. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Ms SIU Ka-yi said that the TTC had called for the provision of a circular minibus route serving Tung Wah Hospital and running between Central, Sheung Wan and the Mid-levels as early as in 2009.  Subsequently, the TD announced the intention of launching the above green minibus (GMB) route and invited tenders for operation of the route, but the proposal was shelved as no tender submission was received.  Through these years she had approached minibus operators and noted that while they were interested in operating the above route, the fares set by the TD were not able to cover operating costs, and so they did not submit tenders.  She remarked that the TD in its reply mentioned that members of the public could take bus route no. 26, which was far from practical as it would take over an hour to travel from the Mid-levels to Central and interchange with bus route no. 26.  Moreover, as the district would see the development of a youth hostel and completion of a number of new premises in the coming years, traffic demand would increase.  At present, residents of the Mid-levels and users of Tung Wah Hospital were outside the catchment area of the West Island Line (WIL).  A great many members of the public hoped that a circular minibus route serving Tung Wah Hospital as mentioned above could be provided, as it would, though at a higher fare, be cheaper than taking a taxi.  The fact that the TD had invited tenders for such service before indicated that it also agreed with the need to launch the circular minibus route.  She hoped that the TD would consider afresh launching the above circular minibus route and set a suitable fare level in order to invite tenders again.

b. Mr Alex LEUNG said that improvement was noted in minibus operations, as a relief to the tight labour market in recent months had made it easier to hire minibus drivers, plus there was a drop in minibus licence fee.  Besides, he believed that even if the route concerned charged a higher fare, the elders would not be discouraged to use its service given that the $2 transport concession scheme had been extended to minibus services.  In the past, he had, in connection with the public transportation re-organisation plan to tie in with the WIL, repeatedly suggested the TD to launch a circular route departing from Pokfield Road to serve residents of the Mid-levels.  In light of this, he requested the TD to design afresh the route concerned and invite tenders again.

c. Mr Stephen CHAN said he agreed that route adjustment to allow the minibus route concerned to pass through Sai Ying Pun MTR station Exit C was necessary to facilitate convenient interchange with MTR services.  Besides, as it was recently pointed out in the review report that the seating capacity of minibuses could be increased to 19 seats, he believed that it was an opportune time to launch the route after legislation of such arrangement.

d. Ms CHENG Lai-king said that the TTC had recommended the launch of such route as early as in 2000, since at that time many elders had no means to travel between Caritas Caine Road Community Centre and Tung Wah Hospital.  Similarly, the proposal was shelved then as no operator applied for operating the route.  She suggested that with the opening of Sai Ying Pun MTR station, the TD could revise the routing concerned to pass through Queen Street before reaching Sheung Wan MTR station.  She pointed out that while it was impossible for the elders to walk all the way up to the Mid-levels from Tung Wah Hospital, there were also not many taxis picking up passengers at Tung Wah Hospital and many taxi drivers would complain about the short-haul trip between Tung Wah Hospital to Caine Road.  In light of this, she requested the TD to carefully consider the fare level of the route concerned and invite tenders again.  It was believed that even if the fare increased to $6, the elders would not be discouraged to use such service for they could enjoy the $2 concessionary fare.

e. Mr CHAN Hok-fung said that bus route no. 26, which passed through Hollywood Road but did not stop outside Tung Wah Hospital, was no substitute to the minibus route concerned.  He shared Ms SIU Ka-yi’s view that the fact that the TD had invited tenders for such service before indicated that it also agreed with the need to launch such circular minibus route.  He also concurred with Mr Alex LEUNG’s view that the $2 concessionary fare had served as an additional incentive to operators to operate the route.  Moreover, he hoped that the TD would invite tender again for the above minibus route.

f. The Chairman said that he supported the TD to re-invite tender for the above minibus route, as the commissioning of the MTR WIL had generated new demand for transport in the district.  He had also communicated with the management of Tung Wah Hospital and it was in favour of the provision of the above minibus route.

55. Miss Silvia CHOI, Senior Transport Officer/Central and Western of the TD, said that the TD had a set of standard for setting fares of new minibus routes.  The tender document of 2011 showed that for the then 6.3-kilometre circular minibus route, the maximum fare stipulated by the TD was $6.1.  Service operators could choose to tender with a lower fare.  If a re-tender exercise was to be conducted, the TD would also determine the maximum fare according to guidelines on the relevant journey distance and the established mechanism.  As to whether the extension of the $2 transport concession scheme would increase the patronage for the route by elders, the TD would require more data to assess.  Besides, chronic patients and wheelchair users could also make use of Rehabus service.  She indicated that after discussion with other minibus operators in the district, there was no plan to revise the existing minibus routing to cover Tung Wah Hospital to provide an alternative in the form of special trips.

56. The Chairman invited second round of discussion on the paper.  The main points of Members’ comments were as follows:

a. Ms CHENG Lai-king said that booking was required for Rehabus service which provided point-to-point transport services between hospitals and residential care homes for persons with disabilities, and therefore could not serve the service needs of the elders.  She asked the Chairman to write to the Commissioner for Transport to request again for conducting a tender exercise for the minibus route concerned.

b. Ms SIU Ka-yi reiterated her request for the TD to carefully consider conducting a tender exercise.  She indicated that minibus operators reckoned that they could make no profit at all if the fare was set at around $6, while residents had relayed to her that a higher fare level was acceptable to them.  She asked the TD to adjust the fare level and routing and invite tender again.  She also supported writing to the Commissioner for Transport to raise the above request.

c. Mr Sam YIP said that Rehabus service was inadequate.  Besides, he pointed out that minibuses should be of a low-floor design and the Government should provide subsidies for this purpose.

d. Mr HUI Chi-fung said that in view of the strong aspirations of Members for such a route, he asked the Chairman to write to the Commissioner for Transport to raise the above request.

57. The Chairman concluded that he would write to the Commissioner for Transport to express Members’ aspirations for a re-tender for the minibus route concerned.  He thanked the guests for attending the meeting.



	Item 14: Concern over the Problem of Illegal Parking in the District and Request for Provision of Additional Parking Spaces
(C&W TTC Paper No. 37/2016)

	(6:21 pm – 6:43 pm)

58. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr CHAN Hok-fung said that there was a serious shortfall of public parking space in the district.  Streets of the Western District, including Queen’s Road West, Belcher’s Street and Forbes Street, were full of illegally parked vehicles due to an acute shortage of parking space in taller buildings in the district.  He enquired of the Transport Department (TD) if additional car parks could be built in the district to tackle the problem, or whether suspension of issuance of new vehicle licences until there were adequate parking spaces was possible.

b. Mr YEUNG Hoi-wing said that upon commissioning of the West Island Line, the number of buses had been reduced with the implementation of the re-organisation plan.  However, traffic congestion remained serious as no improvement was seen in illegal parking.  He enquired if the Police would take sustainable enforcement action of sufficient deterrence, i.e. issuing fixed penalty tickets (FPTs), to tackle the problem.

c. Mr YEUNG Hok-ming said that shortage of parking space was among one of the factors contributing to illegal parking.  He urged the department to consider converting district open space into car parks.  Besides, due to an increase in the number of eateries in the Western District, both sides of Queen’s Road West were fully parked with vehicles at night-time, and illegally parked vehicles were often found on the footpaths at High Street.  He enquired whether it was an unwritten rule of the Police for not issuing FPTs after 8 pm, and asked the Police to strictly enforce the law.

d. Mr NG Siu-hong said that the serious illegal parking problem was a result of ineffective law enforcement and inappropriate planning.  He enquired if the department would lay down terms in land sale requiring developers to provide parking spaces, not only to serve the new developments but also to make up the deficiency in the past.  In addition, he enquired whether the department had conducted feasibility study on the provision of underground car parks.

e. Mr HUI Chi-fung said that an increase of parking spaces alone could not eradicate illegal parking as there were many factors contributing to illegal parking, such as those vehicles driven by patrons of eateries at night-time and vehicles waiting by roadside for bosses.  Hence, a multi-pronged approach was required to tackle the problem.  He pointed out that in the short term, the Police should step up enforcement effort by increasing the number of traffic wardens; while adoption of electronic enforcement system and imposition of tougher penalties could be considered in the mid-term.

f. Mr Alex LEUNG said that in the past, many people believed that buses were the cause for traffic congestion.  However, it had already been proved invalid as the problem of traffic congestion continued upon reduction in the number of bus trips.

g. Mr Sam YIP pointed out that the problem of illegal parking as a result of shortage of parking space in the district reflected that there was insufficient planning on the part of the Government.  He asked the department to make reference to overseas experience.  For example, in Tokyo, vehicle licence would be issued for new cars only after car owners had secured a tenancy agreement for parking space.  He also asked the department to look into the possibility of providing more public parking spaces in the district, such as by encouraging private land owners to increase the supply of parking space or build underground car parks.

h. Ms SIU Ka-yi pointed out that apart from private cars, take-out food delivery motorcycles not in operation were lining up in bunches at Bridges Street Market entrance and Staunton Street.  She asked the department to increase the number of motorcycle parking spaces and discuss with relevant parties on the appropriate locations for parking take-out food delivery motorcycles.  She also requested the Police to take more vigorous enforcement actions.

59. Miss Shirley LEUNG, Engineer/Central and Western 3 of the TD, said that in view of the scarce land resources in Hong Kong, particularly in the Central and Western District, the Government's policy in the provision of parking spaces was to accord, as far as possible, priority in considering and meeting the parking demand of commercial vehicles, including coaches and goods vehicles which had been playing an important role in the overall economy.  Nevertheless, the Government would also provide an appropriate number of parking spaces for private cars in suitable locations.  Regarding private property developments as mentioned by Members, the TD would request developers to provide adequate parking space according to the Hong Kong Planning Standard and Guidelines (HKPSG) issued by the Planning Department (PlanD).  In light of the huge demand for private car parking space in the Central and Western District, the TD would adopt the higher number of private car parking spaces as set out in the HKPSG, and would incorporate the parking space requirement in the land sale conditions at the time of land disposal to ensure developers provide adequate parking space pursuant to the land sale conditions.  As most of the land in the Central and Western District had been developed, space for development was mainly found in west Kennedy Town.  For the development planning in west Kennedy Town, the Government had reserved sites for the construction of underground public car parks, providing at least 70 private car parking spaces and 50 goods vehicle parking spaces for public use.  As regards sites under flyovers in the district, they might not be suitable for use as goods vehicle parks due to their size constraints.  Concerning motorcycle parking spaces, she pointed out that the TD would consider providing additional motorcycle parking spaces as traffic conditions permitted.

60. Mr LUNG Wai-fung, Officer-in-Charge, District Traffic Team (Central District) of the Hong Kong Police Force, said that the Police would allocate more resources as far as possible to deal with illegal parking.  The senior management of the Police noted the recommendation on increasing the number of traffic wardens and would relay the same to the Government.  Regarding the problem of illegal parking at Bridges Street Market, he would arrange police constables to handle it after the meeting.

61. The Chairman invited second round of discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr NG Siu-hong enquired if the TD had looked into the feasibility of providing underground car park, and whether it would incorporate the parking space demand of old buildings not being assessed in the past into the provisions of new developments.

b. Mr CHAN Hok-fung said he concurred that the development of underground car park should be explored, and enquired that upon completion of the decontamination works in Kennedy Town, whether the site concerned was suitable for building a large underground car park.  He enquired if the TD had any timetable for this.

c. Mr Sam YIP cited an example from Taiwan where construction of underground parking spaces on private land would be provided with subsidies.  He enquired if the department would consider adopting such measure to incentivise owners of private land in the district to increase the supply of parking space.

d. Mr YEUNG Hok-ming said that underground car parks were common in many parks in Japan.  He enquired whether this practice was feasible in the Central and Western District.

e. Mr Stephen CHAN opined that insufficient goods vehicle parking spaces in the district had led to the serious problem of illegal parking of goods vehicle at Fung Mat Road and Sai Ying Pun at night-time.

62. Miss Shirley LEUNG said that the TD would require developers of new developments to provide adequate parking space according to the HKPSG issued by the PlanD.  The public parking spaces of west Kennedy Town under planning would be provided in the underground car park within private developments.  In addition, the TD would commence a parking policy review in 2016-17, with priority accorded to considering and meeting the parking need of commercial vehicles, and would examine improvement measures in the light of the review findings. 

63. The Chairman concluded that there was a shortage of parking space in the Central and Western District.  He asked the department to consider developing underground space and put forward practical solutions.  He pointed out that District Council would meet with the Secretary for Transport and Housing in July and he could then relay Members’ concerns to the Secretary.  He also requested the Police to increase the number of traffic wardens and continue taking vigorous enforcement actions.  He thanked the guests for attending the meeting.
 


	Item 15: Request for Widening the Footpath off St. Louis School along Queen's Road West and Provision of Cover 
(C&W TTC Paper No. 38/2016)

	(6:44 pm – 6:50 pm)

64. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:

a. Mr YEUNG Hok-ming said that the road section concerned was very narrow and was therefore in urgent need of widening and provision of cover.  He enquired of the Transport Department (TD) if widening of the footpath would require narrowing of the carriageway, and whether the two lamp poles could be relocated to the footpath on the opposite side.

b. The Chairman said that he had made submissions in early years, requesting the TD to improve the fences at the location concerned.  He asked the TD to promptly widen the footpath concerned.

c. Mr CHAN Hok-fung said that soil nails protruding from the slope at the location concerned was found.  If two people were to pass through at the same time, they had to move sideway.  Umbrellas extending into the footpath in rainy days would also pose danger.  Besides, the situation of illegal parking was serious on the footpath on the other side at night-time.  He asked the TD to promptly widen the footpath and explain how the works would be carried out.

65. Miss Shirley LEUNG, Engineer/Central and Western 3 of the TD, said that the minimum width of carriageway as required by the TD was 5.5 metres, which allowed vehicles to bypass the vehicles in front where necessary to prevent traffic congestion.  Since the footpath north of 419-419Q Queen’s Road West was partially covered with canopies, while the road section was only about 5.5 metres in width and part of the footpath concerned was private land, the feasibility of widening the footpath in the south was thus limited.  Meanwhile, given that the carriageway off 419 Queen’s Road West near Kwong Fung Lane was relatively wide, it was therefore more feasible to widen the footpath in the south by narrowing part of this carriageway.  Since the footpath off St. Louis School southwest of Queen's Road West was very narrow and not wide enough to accommodate superstructure, the recommendation for provision of cover at the footpath was not applicable.

66. Ms LEUNG Yuen-hei, District Engineer/West of the Highways Department (HyD), said that the HyD would co-operate with the TD in implementing the widening works concerned and would provide a written reply on the feasibility of relocating the lamp poles after the meeting.

67. The Chairman thanked the guests for attending the meeting.



	Item 16: Concern over the Traffic Problem in Central District arising from Violation of Traffic Regulations by Drivers and urging the Police to step up Enforcement, and the Transport Department to put in place Measures to Improve the Road Layout in order to Ensure Pedestrian Safety
(C&W TTC Paper No. 40/2016)

	(6:50 pm – 7:04 pm)

68. The Chairman invited discussion on the paper.  Members’ enquiries and views were as follows:

a. Mr Alex LEUNG pointed out that the reply from both the Transport Department (TD) and the Hong Kong Police Force (HKPF) to Question (1) was “To be answered by relevant departments”.  He enquired which government department should respond to issues regarding camera at yellow box junctions.  As regards Question (4), the Police replied that it had conducted only 43 towing operations for vehicles in the past three years.  He said that the Police should set aside resources specifically for towing operations, so that towing could be arranged swiftly where necessary.  Besides, he provided supplementary views on Background (3), hoping that the TD could provide road marking of broken double white line at appropriate locations on Connaught Road Central left first and left second traffic lanes to prevent vehicles from cutting across traffic lanes and left turning into Queen Victoria Street or Jubilee Street at a high speed.  He said that the stringent enforcement action carried out by the HKPF in early June was very effective, as he had never seen such a smooth traffic flow at Queen’s Road Central during lunch hour.  He hoped that the Police could continue with its stringent enforcement efforts.  He also enquired about the number and types of penalty tickets issued by the Police in the Central and Western District between 1 June and 7 June.  He suggested that the TD and the HKPF should jointly establish a monitoring centre, so that the Police could be contacted for on-site enforcement whenever the surveillance system spotted vehicles which had parked illegally for some time.

b. The Chairman concurred that the Police should leverage on technology, as in other countries, to assist enforcement efforts.  He pointed out that while towing had a greater deterrent effect, the Police had only carried out 43 towing operations in the past three years, i.e. about once a month on average, which was far from sufficient.
  
69. Ms Esther LOU, Engineer/Central and Western 1 of the TD, said that camera at yellow box junctions was an enforcement issue and was therefore outside TD’s purview.  She had enquired of relevant department about the issue, and studies of the department concerned indicated that the technology involved in enforcement camera at yellow box junctions was still maturing, thus no trial was conducted in Hong Kong.  Regarding the recommendation of providing road marking of double white line on Connaught Road Central left first and left second traffic lanes, the TD had conducted on-site inspection and no cases of vehicles cutting across traffic lanes and left turning into Queen Victoria Street or Jubilee Street at a high speed were noted.  Moreover, if double white lines were added, vehicles would be required to be diverted to use other roads to access Queen Victoria Street, Jubilee Street and Queen’s Road Central.  This would not only lengthen the journey time and cause inconvenience to drivers, but would also impose traffic burden on roads and junctions in the vicinity.

70. Mr LUNG Wai-fung, Officer-in-Charge, District Traffic Team (Central District) of the HKPF, said that the stringent enforcement action carried out by the Police in early June had been effective in enhancing general awareness of self-compliance among the public.  During the operation, the number of penalty tickets issued by the Police Central District increased by about 25% over the current daily rate.  He said that towing, other than a penalty, was a measure employed by the Police in tackling serious traffic congestion.  Hence, the number of towing operations conducted was not high.  As regards the recommendation on adding double white lines at Connaught Road Central, the Police also shared TD’s view.

71. The Chairman invited second round of discussion on the paper.  Mr Alex LEUNG supplemented that he was not suggesting that continuous double white lines be provided at Connaught Road Central, but hoped that vehicles turning left would cut across the nearside lane early, so that pedestrians crossing road at Queen Victoria Street or Jubilee Street would look out for vehicles turning left.  In addition, he wished to follow up on the issue of enforcement camera at yellow box junctions and asked departments concerned to provide information for study.  Besides, he again recommended that instead of waiting until there was serious traffic congestion before arranging for towing of vehicle, the Police should keep tow trucks on standby duty in Central to facilitate immediate actions where necessary.

72. The Chairman asked the District Office to provide assistance in contacting the government department that studied enforcement camera at yellow box junctions to see if they did have relevant information.  He thanked the guests for attending the meeting.


	Item 17: Any Other Business

	(7:04 pm)

73. There was no other business.


	Item 18: Date of the Next Meeting

	(7: 05 pm)


	74. The Chairman announced that the next TTC meeting would be held on 16 June 2016.  The paper submission deadline for government departments would be 25 May 2016, while that for Members would be 31 May 2016.

75. The meeting was adjourned at 7:00 pm.







The minutes were confirmed on 8 September 2016


Chairman: Mr CHAN Choi-hi, MH

Secretary: Miss Noel HUI
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