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Opening remarks
The Chairman welcomed all Members and representatives from government departments to the 1st meeting of the Traffic and Transport Committee (TTC) (2018-2019).
Item 1:
Adoption of the agenda
2. The Committee adopted the meeting agenda. 
Item 2:
Confirmation of the minutes of the 11th TTC meeting held on 9 November 2017 and the first special meeting held on 4 January 2018
3. The Committee confirmed the minutes of the 11th meeting and minutes of the 1st special meeting in 2018.
Item 3:
Terms of reference, organisation and composition of TTC (2018-19)

(C&W TTC Paper No. 15/2018)
4. The Committee had no comments and agreed to adopt the same terms of reference, organisation and list of attending government representatives of the previous TTC term.
Item 4:
Composition and related arrangements of the working groups under TTC (2018-‍19)

(C&W TTC Paper No. 16/2018)
(2:34 pm - 3:19 pm)

5. The Chairman invited discussion on the paper.  Comments raised by Members were as follows: 
a. Ms CHENG Lai-king said that the current traffic condition in Central District was unsatisfactory and illegal parking on driveways painted with double yellow lines often occurred, causing difficulties to pick-up and drop-off activities of bus passengers.  She therefore proposed to set up a “Working Group on Improving the Traffic and Pedestrian Facilities in Central”, which was once formed under TTC in 2012-2013, to follow up on the problems of picking up/dropping off bus passengers, loading/unloading activities of goods vehicles and so on in Central and Sheung Wan.
b. Mr HUI Chi-fung said that the “Working Group on Improving the Traffic and Pedestrian Facilities in Central” had been formed in Central and Western District (C&W District) for many years but was unable to set up in the previous term due to a lack of participating Members.  He pointed out that the traffic, transport and pedestrian footbridge network in Central would encounter further challenges in future because of the enhancement of pedestrian facilities on Des Voeux Road and Queensway Plaza Redevelopment, etc.  With the formation of the proposed working group, Members could carefully discuss proposals put forward by the Government for enhancement of pedestrian facilities.  He therefore requested to form the “Working Group on Improving the Traffic and Pedestrian Facilities in Central”.
c. Mr YEUNG Hok-ming pointed out that there were serious shortfall of parking spaces for goods vehicles and traffic congestion around the areas from Eastern Street to Queen’s Road West and around Des Voeux Road West in Sai Ying Pun, hence he proposed to set up a “Concern Group on Traffic in Sai Ying Pun” to solve the traffic problems that had been in existence for many years.
d. Mr YEUNG Hoi-wing said that unsolved traffic problems existed in many places in C&W District, such as the severe problem of illegal parking in Belcher’s Street and Forbes Street.  He therefore proposed to form a concern group on the traffic problems in Western District.
e. The Chairman said that TTC had always been very concerned about the traffic problems in Central District and many Members had submitted papers in this respect for discussion.  As TTC was about to conduct a study on insufficient parking spaces in C&W District, he suggested that the need to form working groups should be decided in the light of the findings and recommendations made upon completion of the study.  In the meantime, Members could following up the traffic problems in Central District through submission of discussion papers.  He thought that the Committee would become overburdened if a concern group on traffic issues was to be set up in each area of the district.
f. Mr YIP Wing-shing understood that Members were very concerned about the traffic condition in the district.  However, it was infeasible to set up a concern group on traffic issues in each area.  Pointing out that the District Council (DC) was about to allocate funds to TTC for conducting traffic studies, he suggested that follow-up action should be taken after the studies were completed, having regard to the findings of these studies.  During this period, he expected that the Police would take vigorous law enforcement action and regularly provide the Committee with the figures of summonses issued.
g. Mr HUI Chi-fung said that a “Working Group on Improving the Traffic and Pedestrian Facilities in Central” had been formed under TTC in the past because the traffic condition in Central District was more complicated than that in other areas.  In addition to being the central business district of Hong Kong, the Central District also had residential area, and coupled with the increasingly chaotic footbridge network and pedestrian facilities, traffic situation in Central had been the concern of many people.  He also hoped that Members would respect the traditional structure of the Central and Western District Council (C&WDC) and said that there was no direct relationship between the traffic studies to be conducted and the formation of the proposed working group.  He continued to say that if Members considered it useful to have in-depth discussion on traffic issues in various areas at working groups, he did not oppose the formation of concern groups on traffic problems in different areas.  He also suggested that the proposals of forming working groups should be decided by voting.
h. Mr YEUNG Hok-ming opined that the objective of setting up a working group was to address a specific problem.  Therefore, the aforesaid working group should not be formed again simply due to its existence in the past.  He said that the congestion at the section of Des Voeux Road West between Sheung Wan and Sai Ying Pun was very serious but Transport Department (TD) could not solve the problem all along.  Therefore, he wanted to form a working group to help solve the traffic problems.
i. Mr YEUNG Hoi-wing agreed that the traffic problem in Central District was serious.  However, he also considered the traffic problems in Western District equally complicated, such as the traffic condition at the junction of Smithfield and Forbes Street, and wanted to improvement the situation.  It was his desire to solve the traffic problems that had been lasting for many years through the formation of a working group.
j. Mr LEE Chi-hang said that, in his impression, the working group mentioned by Mr HUI was called the “Working Group on Improvement of Traffic and Footbridge System of the Central District”.  The working group was set up for the enhancement of the footbridge system in the area by making proposed improvements.  It was subsequently cancelled due to insufficient membership.  He indicated that the University of Hong Kong had conducted a study on the footbridge system.  As the findings of the study revealed that there would not be too much room for enhancement of the footbridges, the working group concerned was not formed again.  He opined that if for reason of improving the footbridge system, forming a working group might be considered subject to sufficient number of Members were interested in joining the proposed working group.  He continued that unless the Committee considered the traffic condition in Central was more serious than that in other areas, he did not recommend the formation of a working group on the traffic condition in Central.  In his opinion, it was more appropriate to set up working group on concern over traffic issues in C&W District.
k. Mr CHAN Chit-kwai opined that it was necessary to form a working group for the Mid-levels area because commissioning of the MTR Western Island Line (WIL) had resulted in an increased pedestrian flow and a more complicated traffic condition.  Besides, the pedestrian flow was also heavy near the escalator in Centre Street.  Therefore, it was necessary to study the improvements to the traffic in the Mid-levels.  Alongside the inadequate provision of public transport were the problems of illegal parking and insufficient parking spaces in the Mid-levels.  As such, he considered the traffic condition in the Mid-levels was as serious as other areas in the district.
l. Mr CHAN Hok-fung originally expected that the traffic in Western District could be improved after the commissioning of WIL.  However, the traffic condition in the area had become more complicated after that due to an increased vehicular flow bounding for Southern District and the worsened problem of illegal parking caused by opening of many new restaurants.  Under such circumstances, he did not think the traffic problem in Central District was more complicated than that in other areas.  He continued that the number of tickets issued against illegal parking in Western District was even greater than that in Central District.  A shortfall of parking spaces in Western District was in existence as well.  For these reasons, he hoped that a traffic study could be conducted in Western District, with priority given to forming a concern group on the traffic problems in Western District.
m. Ms CHENG Lai-king said that the working group mentioned by Mr LEE was formed to deal with matters related to the footbridge between Entertainment Building and China Building at that time.  The group was subsequently renamed as the “Working Group on Improving the Traffic and Pedestrian Facilities in Central” which was finally cancelled due to the withdrawal of the then C&WDC Members Ms SIU Ka-yi and Mr MAN Chi-wah.  She held that the traffic in Central District was ever-deteriorating and directly affecting the traffic condition in the Mid-levels.  Therefore, she wanted to form a working group to follow up on the relevant matters.  If Members considered the scope of discussion too narrow, the coverage might be extended to cover the traffic in the Mid-levels.
n. Mr YOUNG Chit-on said that traffic problem in the Peak area was also very serious.  The problem was mainly caused by private cars.  Also, with the many private residential developments soon to be put on market in the Mid-levels, there would be more residents. All these resulted in more traffic problems in the area.  If a working group was to be set up, he hoped that the scope of discussion would cover the Peak area.  He also asked whether the formation of a working group could effectively solve the traffic problems.  He also hoped that the Police would take stringent law enforcement actions in the Peak area.
o. The Chairman said that the targeted commissioning date of the Central-Wan Chai Bypass and Island Eastern Corridor Link (CWB) was within this year and the traffic in C&W District might also be affected afterwards.
p. Mr HUI Chi-fung suggested that C&WDC Secretariat (the Secretariat) should provide supplementary information on the history of the “Working Group on Improving the Traffic and Pedestrian Facilities in Central” which used to be focusing more on the footbridge network in Central.  He proposed to separately set up working groups on traffic matters in both Central and Western Districts when necessary.  In general, the Central District would include the Mid-levels and Peak areas.  He also considered it meaningless to set up a working group after completion of CWB or the traffic studies because the remaining term of office of Members would be less than one year by then.
q. Mr CHEUNG Kwok-kwan opined that traffic conditions were interrelated and should not be studied separately by individual areas.  He proposed to tackle the traffic problems in a comprehensive manner by taking the Central and Western Districts as a whole.
r. Mr YIP Wing-shing agreed with Mr CHEUNG in that the impact on traffic was interrelated.  If a working group was to be set up for each area, the function of such groups would be no different from that of TTC.
s. The Chairman said that, in terms of membership of a working group, a minimum number of four DC Members was required if it was to be formed.  However, TTC Members had now proposed to set up working groups on concern over traffic problems in Central District, Sai Ying Pun and Sheung Wan, Kennedy Town and Shek Tong Tsui, the Peak and Mid-levels areas.
t. Miss LO Yee-hang opined that setting up many working groups was just like forming new area committees.  She said that at present, the area committees would discuss traffic issues in respective areas, and local community would participate in the discussion, thereby making it more representative.  She added that if formation of working groups was based on areas, their role would be overlapping with that of the area committees.
6. Ms YEUNG Wing-shan, Senior Executive Officer (District Council) of the Central and Western District Office, said that according to Order 39 of the Central and Western District Council Standing Orders, the total number of working groups under the Council and its committees must not exceed three times of the total number of committees.  In the case of C&WDC, the number of working groups could not exceed fifteen while thirteen working groups and steering committees were already formed at present.
7. Mr HUI Chi-fung noted that some Members considered traffic issues in the district should be discussed as a whole rather than forming working groups for individual areas; and that some Members considered the function of working groups formed for individual areas would be overlapping with that of area committees.  However, he also noted that some Members present at the meeting had supported the setting up of a “Working Group on Improving the Traffic and Pedestrian Facilities in Central”.
8. The Chairman announced adjournment of the meeting for five minutes because a consensus could not be reached.
9. The Chairman announced resumption of the meeting.  He said that only two working groups could be formed at most at this stage.  Seeing that Members proposed to set up more than two working groups, he suggested that a special meeting should be convened for discussion on the formation of working groups. 
10. Mr HUI Chi-fung suggested that the Chairman need not let Members raise their views one by one again and that Members should directly vote on the proposed working groups one after another.  In his opinion, since the agenda item of the meeting already provided opportunity for discussion on the matter, it was unnecessary to waste Members’ time for holding a special meeting. 
11. Mr LEE Chi-hang opposed to Mr HUI’s suggestion because he thought that the order of voting on the various working groups would affect the outcome.
12. The Chairman concluded that he would convene a special meeting to follow up on the formation of working groups.
13. Mr YEUNG Hok-ming was discontented with Mr HUI’s suggestion of asking Members to vote directly without inviting them to express their views.  He held that the objective of convening a special meeting was to solve the problem and it was no waste of time.  He wanted to reach a consensus among Members through in-depth discussion during the meeting. 
14. Mr YEUNG Hoi-wing indicated that the number of working groups to be formed was limited and some Committees had not held their first regular meetings yet.  Setting up of new working groups at this meeting might deprive the opportunity of other Committees to form their working groups. 
15. Mr CHAN Hok-fung opined that if voting was to be carried out as proposed by Mr HUI, he requested to vote on Western District first and put setting up a working group on concern over traffic issues in Central District to vote last.  Otherwise, he agreed to hold a special meeting for discussion on the formation of working groups.
16. Mr HUI Chi-fung thought that the outcome of holding a special meeting would be the same as that of the discussion at this meeting.  Although he supported to continue the discussion, he proposed to decide the formation of working groups by voting as soon as possible because the Chairman thought there were many items for discussion at today’s meeting.  He also proposed to determine the order of voting by balloting. 
17. The Chairman invited Members to vote on whether a special meeting was to be held to deal with the proposed formation of new working groups under TTC. 
(13 affirmative votes by: Mr CHAN Choi-hi, Miss LO Yee-hang, Mr YIP Wing-shing, Mr CHAN Hok-fung, Mr CHAN Chit-kwai, Mr LEE Chi-hang, Mr CHEUNG Kwok-kwan, Mr YEUNG Hoi-wing, Mr YEUNG Hok-ming, Mr YOUNG Chit-on, Mr FUNG Kar-leung, Mr LEE Man-sing and Mr LEE Ching-hang)

(4 negative votes by: Mr KAM Nai-wai, Ms CHENG Lai-king, Ms CHEUNG Kai-yin and Mr HO Chi-wong)

(0 abstention vote)
18. Mr HUI Chi-fung thought that the Chairman handled the case unsatisfactorily.  He asked when the special meeting would be held and whether it would be convened within one month. 
19. The Chairman replid that he would coordinate with the Secretariat about the date of holding the special meeting and agreed to convene the special meeting within one month. 
Item 5:
Action checklists on matters arising from the last meeting

(C&W TTC Paper No. 14/2018)
(3:19 pm)

20. The Committee noted the paper.  
Item 6:
Chairman’s report
(3:20 pm)
21. The Chairman said that for the minor traffic improvement projects and their schedules (as of mid-January 2018), the Secretariat had distributed the report to Members for perusal before the meeting and had not received any comments from Members. 
Item 7:
Standing item (i) - Central-Wan Chai Bypass and Island Eastern Corridor Link (CWB) Project Report on Works Progress

(C&W TTC Paper No. 4/2018)
(3:20 - 3:27 pm)
22. Mr CHAN Tai-chi, Senior Engineer 1/ Central Wanchai Bypass of the Highways Department (HyD), briefed Members on the works progress of the Tunnel Commissioning Contract and the upcoming works activities of the project.  Apart from the internal and external works of the West Ventilation Building including the installation of various electrical and mechanical (E&M) systems and the metal roof, the works contractor was also carrying out the installation of cladding and various E&M systems in tunnel, as well as the internal works of the Satellite Control Building.  To tie in with the remaining external works of the West Ventilation Building, closure of Financial Street fast lane would be implemented  while Man Po Street would be partially closed occasionally.
23. He continued that, for the future connection of CWB westbound carriageway to the existing Connaught Road Central elevated road, a section of the slow lane of Connaught Road Central elevated road westbound would be closed or narrowed down for the proposed modification works on the existing edge parapet.  Besides, a section of the fast lanes of both eastbound and westbound of Connaught Road Central elevated road would be closed during night time for the proposed demolition of existing central divider.  During the implementation of the above temporary traffic arrangements, two traffic lanes during daytime and one traffic lane during night time on both eastbound and westbound would be maintained for the public.  A trial run of the proposed temporary traffic arrangement schemes was conducted from 14 to 17 December 2017.  The trial run result was satisfactory and was accepted by the Traffic Management Liaison Group.  He said that the above arrangements would be implemented starting from 4 February 2018.  Other than that, full closure of either eastbound or westbound of Connaught Road Central elevated road would be separately implemented for a total of around 6 to 8 nights for replacement of directional signs or removal of sign gantries.  During the period, traffic would be diverted to Connaught Road Central at grade road.  The details of the temporary traffic arrangement were being devised. 
24. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr CHAN Chit-kwai asked about the commissioning date of CWB. 
b. Ms CHENG Lai-king asked about the commissioning date of CWB and whether the HyD would notify motorists about the diversion arrangements through radio broadcast. 
c. Mr CHAN Hok-fung asked about the duration of works during night time. 
d. Mr HO Chi-wong asked about the commissioning date of CWB and hoped that the HyD would provide the exact commissioning time of CWB. 
e. Mr LEE Chi-hang opined that the dividing strip on Connaught Road Central elevated road was too short, and suggested providing additional road markings somewhere in front of the site concerned, alerting the approaching motorists early to prepare for changing lanes and thereby avoiding accidents. 
25. Mr CHAN Tai-chi of HyD said that CWB was scheduled for commissioning between late 2018 and first quarter of 2019 according to the current progress.  During the traffic diversion, motorists would be notified about the traffic arrangements through traffic notices and electronic displays panels.  Information on road closure during night time would be provided through radio broadcast.  The works activities at night would be carried out from 1:00 am to 6:00 am.  He added that the location of placing directional signs on CWB would allow sufficient time and distance for motorists to decide on their preferred routes.
26. The Chairman thanked the guests for attending the meeting.    
Item 8:
Bus Route Planning Programme for Central and Western District 2018-2019

(C&W TTC Paper No. 1/2018)
(3:27 - 4:33 pm)
27. Ms CHOY Yee-lam, Senior Transport Officer/Bus Development/Hong Kong 1 of TD, briefly introduced the paper.  
i. Bus routes operating via C&W District
· Extension of the routing of New World First Bus Services Limited (NWFB) Route 13 to Central (the bus terminus at Man Kat Street) and replacement with single-decked buses to operate all departures of this route
· Frequency adjustment of Citybus Limited (CTB) Route 12 and replacement with one single-decked bus and one double-decked bus to operate the route
· Trial run of NWFB Route 15R from Ocean Park to the Peak
· Extension of the routing of CTB Route 629 to Ocean Park (Tai Shue Wan) and adjustment of service hour
· Extension of the routing of CTB Route N8X to Kennedy Town and adjustment of service hour
· Frequency adjustment of CTB Route 12M outside the morning peak hours
ii. Bus routes proposed for re-routing via CWB
· Re-routing of NWFB Routes 18X (Kennedy Town bound) and 88X via CWB
· Introduction of NWFB Route 33X departing from Cyberport to the eastern part of Hong Kong Island via CWB
· Introduction of NWFB Route 720X departing from Yiu Hing Road (Tung Yan Court) to Central (the bus terminus at Man Kat Street) via CWB
iii. Other bus routes operating via C&W District
· Formalisation of bus service: CTB Routes NA10 and NA12
· Re-routing of the Kowloon Motor Bus Company (1933) Limited (KMB) Routes 936/936A in Kowloon and the New Territories and extension of service hour of KMB Route 936
· Extension of service hour of KMB/NWFB Route 948 and re-routing of this bus route in the New Territories
· Re-routing of KMB Route 673 in the New Territories and provision of special departures
· Re-routing of KMB Route N368 in the New Territories
· Frequency improvement/provision of special departures: KMB/CTB Route 307C, KMB/CTB Route 619X, CTB Route 962B, KMB Route 968A, KMB Route 978, KMB/CTB Route 982X, CTB Route E11S, CTB Route P962 and NWFB Route X970
· Splitting of the existing KMB/NWFB Route 985 into KMB/NWFB Routes 985A and 985B departing from Mei Tin Estate and Tai Wai respectively to Wan Chai, as well as additional provision of return trip of KMB/NWFB Route 985 in the afternoon
· Trial run of new long-haul bus service: KMB Routes P960 and P968 plying between Tuen Mun/Yuen Long and Hong Kong Island
· Introduction of CTB Route A17 plying between Sham Wan and the Hong Kong International Airport via Western Harbour Crossing
· Cancellation of the service of CTB Route 969A on Saturday morning; Re-routing and frequency improvement of CTB Route 969P on Saturday to tie in with the above arrangement
· Adjustment of frequency and service hour of KMB/CTB Route 690 and cancellation of service of KMB/CTB Route 690P on Saturday
· Frequency adjustment of NWFB Routes 590, 720 and 970X

· Cancellation of KMB/NWFB Route 811 (Sha Tin Race Course to Kennedy Town)
28. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr CHAN Hok-fung welcomed the provision of overnight bus service to Western District by TD and the bus companies but hoped that TD would also implement sectional fare for the eastbound service as it did for westbound service.  Besides, he asked whether there would be unstable headways for Route 18X because only the routing of the eastbound journey would be via CWB and whether TD would consider routing both the eastbound and westbound route via CWB.  He reflected that members of the public welcomed to start the first departure of Route NA10 earlier and asked whether the bus companies would provide service with double-decked buses. 
b. Mr CHAN Chit-kwai expected that TD would consider implementing the proposed interchange concessions for cross-harbour passengers for which they had fought for some time.  He said that there was demand for bus service by residents in the Mid-levels.  To optimise utilisation of resources, he suggested that the bus companies should change to deploy single-decked buses to operate the Mid-levels routes with a view to avoiding frequency reduction of bus routes such as Route 13.  He also agreed to the proposed extension of the routing of Route 13 to Sheung Wan.
c. Mr KAM Nai-wai asked whether the bus Routes N8X, 18X, 88X and 18 would be routed via Sheung Wan such as Queen Street.  If not, why it was so and whether such re-routing would be considered.
d. Ms CHENG Lai-king worried about further loss of passengers of Route 12 caused by the proposed change in headway of this bus route from 20 minutes to 30 minutes, and hoped that the existing frequency of Route 12 would remain unchanged.  She added that while passengers could obtain information on the arrival of buses with the mobile application (App), such information might not always be so accurate.  She also proposed to change Route 13 to a circular route.  Regarding Route N8X, as sectional fare was provided for passengers travelling from Eastern District to West District but not for passengers travelling in the opposite direction, she thought that the bus company should make a fairer treatment to passengers.  Besides, she hoped that TD would go into further detail about the routing of Routes 936 and 936A separately.  She added that the refurbishment of the Central to Mid-levels Escalator and Walkway System (the Escalator System) was about to commence and the first stage would last for five months.  She believed that there would be increased demand for bus service by residents in the Mid-levels by then.  Therefore, she hoped TD to consider increasing the frequencies of Routes 12 and 13.
e. Mr YEUNG Hoi-wing thanked TD for accepting the proposal of providing overnight bus service for Western District after they had strived for this for many years.  He also hoped that passengers travelling by Route N8X from Western District to Eastern District would also enjoy the benefits of sectional fare.
f. Mr YEUNG Hok-ming recommended sectional fare for Route N8X eastbound.  Besides, he said that passengers heading from Siu Sai Wan for Kennedy Town might at present travel by Route 88X which, however, did not provide return trip from Kennedy Town to Siu Sai Wan.  Therefore, he proposed that two-way service should be provided for Route 88X.  He also said that passengers could travel from Tsuen Wan to Kennedy Town by Route 930A during morning peak hours and take the same route in the evening departing from Wan Chai to Tsuen Wan via Hill Road.  However, as the target passengers of the route were residents in Tsuen Wan mainly, he proposed to provide additional departures of Route 930A from Wan Chai to Tsuen Wan via Sai Ying Pun and Shek Tong Tsui during morning peak hours, as well as additional departures of this route from Tsuen Wan to the Wan Chai via Shek Tong Tsui and Sai Ying Pun in the evening with a view to serving residents in Sai Ying Pun and Shek Tong Tsui.
g. Mr NG Siu-hong opposed to the frequency reduction of Routes 12 and 12M operating via the Mid-levels area.  He remarked that one of the reasons for frequency reduction held by the bus companies was the overlapping of services of Routes 12 and 12M as well as of Route 13.  However, he thought that many parts of the routings were not overlapping such as the routing via No. 60 Robinson Road.  He added that there was a strong demand for bus service for residents in the Mid-levels area where MTR service was not provided.  Besides, it would take four years or so to complete the refurbishment of the Escalator System and such service would be suspended during the works.  He believed that the demand for bus service would increase by then and was therefore very much against the proposed frequency reduction.
h. Ms NG Hoi-yan agreed with the proposed extension of Route 13 to Sheung Wan.  She asked whether the proposal could be implemented as soon as possible.
i. Ms CHEUNG Kai-yin opined that passengers using the bus services of Route N8X eastbound should also enjoy the same benefit of sectional fare.  She had conducted a survey about overnight bus service and found that many passengers taking Route 5B at 2:00 am only travelled from Western District to Central District and the current bus fare was $3.4.  After the extension of the routing of Route N8X, they would need to pay $12 for bus fare.  Thinking that it was a considerable bus fare gap, she recommended implementation of sectional fare by the bus company.  Moreover, given the forthcoming refurbishment of the Escalator System, she held that it was inappropriate to reduce the frequency of bus routes operating in the Mid-levels such as Routes 12 and 12M at present.  Frequency adjustment should be considered only after completion of the refurbishment works.  Otherwise, the negative traffic impact on residents would be serious.
j. Mr HO Chi-wong said that the Democratic Party had also been actively fighting for overnight bus service for Western District in the past.  He also said that passengers of Route N8X departing in Eastern District could enjoy sectional fare by tapping the same Octopus card over the machine installed on bus when boarding and alighting to obtain the concession given by the bus company.  He opined that the same arrangement could be adopted for passengers travelling by the route eastbound, and that the bus company should not pass the cost of extending bus route to residents in Western District.  As one bus operating Route 12 was reduced but one bus was increased to operate Route 13, he asked from where the additional bus to be operating Route 13 came, and to which route the bus resource released from Route 12 was allocated.  He continued that it was improper for the Department to reduce the frequency of Route 12 on grounds of service overlapping of Routes 12 and 13.  With Route 12 being a circular route, its passengers could access from Caine Road to Central.  However, Route 13 could not provide the same service for passengers.  He opined if frequency reduction of Route 12 was to be implemented, then Route 13 had to be changed to a circular route.  Regarding the proposed increase in one to two frequencies for Routes NA10 and NA12 respectively, he asked whether the two bus routes could provide service the whole night through.
k. The Chairman said that the services of Routes 5B and 1 were infrequent since commissioning of WIL, resulting in an excessively long waiting time of passengers.  The Department and bus companies undertook at that time to study, when appropriate, the necessity for making adjustment of bus service after the commissioning of WIL.  However, the proposal did not reflect the traffic demand of residents in Western District.  Moreover, there was general agreement among most Members that adjustment of Routes 12 and 13 should not be made at present.
29. Ms CHOY Yee-lam of TD said that, under the arrangement of sectional fare for Route N8X proposed by CTB, the existing bus fare for passengers plying between Connaught Road Central near Hong Kong-Macao Ferry Terminal (Macao Ferry Terminal) and Siu Sai Wan by this route would remain unchanged.  Moreover, the Department had kept in view the demand of the existing passengers for bus service and would discuss with the bus companies for timely enhancement of service when required.  She continued to brief on the proposed frequency adjustment of Route 12 to every 20 to 30 minutes per headway during morning peak hours and every 30 minutes per headway outside peak hours.  The bus company had also proposed to arrange for a single-decked bus and a double-decked bus to operate Route 12.  Regarding Route 12M, the proposed frequency adjustment was every 15 to 20 minutes per headway outside peak hours.  She also said that the refurbishment of the Escalator System would be implemented in stages.  During the construction activities, pedestrians might access to their destinations by using the staircase/pedestrian walkway beside the escalator or the existing green minibus (GMB) and bus services.  She said that the Department would closely monitor the demand for public transport service in the Mid-levels during the works period and, if necessary, would discuss with the bus companies and GMB operators on making proper adjustment to facilitate travelling by residents.
30. Mr Simon WONG, Planning and Scheduling Manager of CTB/NWFB, said that the currently proposed principle of sectional fare of Route N8X for the journey between Macao Ferry Terminal and Siu Sai Wan was consistent with the concession applied to the same route departing from Kennedy Town.  The arrangement concerned was made with a view to not affecting the existing passengers.  Moreover, there would be no alteration made to the frequency and service hour of Route 5B after the routing of Route N8X was extended to Kennedy Town.  Therefore, the existing passengers of Route 5B did not need to interchange for Route N8X.  He indicated that a bus stop of Route N8X would be provided on Des Voeux Road West near Queen Street.  In addition, as the actual effectiveness of CWB was yet to know, Route 18X would be diverted to CWB for one direction of its routing for the time being with a view to minimising the possible negative impact on journey time and sticking to the principle of minimised impact on the existing scope of service.  Owing to the restriction imposed by the design of the eastbound carriageways, buses heading for Shau Kei Wan would need to use the new roads at areas around the Hong Kong Convention and Exhibition Centre (HKCEC) to leave CWB and the journey time would thus be affected easily.  Timely review would be made after the commissioning of CWB.  Regarding the non-provision of service for the return trip of Route 88X departing from Western District to Chai Wan, he explained that if the bus route was diverted to Central District, the journey time would be longer due to the design of the eastbound carriageways.  As a result, it would be difficult to attract passengers to return to Eastern District from Western District by taking Route 88X.  According to a recent survey on bus passengers, the number of passengers bounding for Central District and Western District was half and half.  If the buses operating this route travelled to Chai Wan via West District only without passing through Central District, the patronage might not be sufficient to support the provision of eastbound service.  Regarding the rationalisation of Routes 12 and 13, the occupancy rate of Route 12 during the busiest hour was around 50% only, and the patronage for most of the remaining frequencies of this route was very low.  Nevertheless, the bus company maintained the operation of Route 12 because it understood the demand for bus service by residents in the Mid-levels.  He added that the bus company would continue to deploy the existing eight buses allocated to Routes 12 and 13 to operate these two routes and would conduct the rationalisation of Routes 12 and 13 in the meantime.  He undertook to study whether Route 13 could be converted to a circular route and noted Members’ expectation of additional services for Route 930 plying to and from Tsuen Wan during morning and afternoon peak hours.  Furthermore, he would pay close attention to the bus services of Routes 1 and 5B.  Noting Members’ views, they would discuss with TD for amendment.
31. Mr Kevin LI, Public Affairs Manager of CTB/NWFB, said that double-decked buses would be allocated to operate Route NA10.  Moreover, the bus companies had introduced new overnight bus services to tie in with the time of flight movements in recent years.  Monitoring the passenger demand continuously, the bus companies would extend the service hour when necessary.
32. Ms Peggy WONG, Assistant Manager (Planning & Development) of KMB, said that Route 936 would be routed via Northeast Kwai Chung, whereas Route 936A would not.  To avoid passing through the industrial area in Lai Chi Kok where the traffic was busier, the company proposed to divert two bus routes bounding for the New Territories to Kwai Chung Road to minimise the impact on the overall service level of these bus routes due to routing via busy roads.
33. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr KAM Nai-wai asked why extension of Route 13 would not be implemented until the third quarter of 2018.  He also asked why frequency reduction of bus routes operating in the Mid-levels was still proposed as some Members had pointed out that the refurbishment of the Escalator System, which would be carried out for a few years, would be launched soon.  He hoped that the bus company would make specific responses and implement the feasible proposals as soon as possible to avoid delay.
b. Ms CHENG Lai-king hoped to extend the routing of Route 13 to Sheung Wan as soon as possible and not to reduce the frequencies of Route 12.  She also considered the publicity of KMB on re-routing of Route 936 inadequate.
c. Mr NG Siu-hong hoped to implement the proposed extension of Route 13 to Sheung Wan as soon as possible.  He said that residents originally could access to various streets through the Mid-levels escalator and then travel by bus.  However, during the suspension of the escalator concerned, residents had to walk to other streets for taking buses and some might find it difficult to do so.  He said the bus companies and TD did not know about the refurbishment of the Escalator System was about to commence when preparing the Bus Route Planning Programme for Central and Western District 2018-2019 (the BRPP), and asked whether they would consider withdrawing the BRPP. 
d. Mr HO Chi-wong supported the expeditious extension of the routing of Route 13 to Sheung Sheung.  He asked whether the resource released from Route 12 would be allocated to Route 13.  He hoped that sectional fare would be provided for Route N8X eastbound.  He also pointed out that currently Route 18X westbound would route via Expo Drive and sometimes via Gloucester Road, hence he asked about the routing of Route 18X.
34. Ms CHOY Yee-lam of TD said that frequency adjustment and extension of routing for Routes 12 and 13 were proposed separately to meet the passenger demand.  During the refurbishment of the Escalator System, members of the public might choose to use the existing minibus or bus service operating in the Mid-levels.  Having taken note of Members’ concern, TD would also closely monitor the public traffic and transport service in the Mid-levels during the works period and, if necessary, would liaise with the relevant public transport service operators for co-ordination and discussion on proper adjustment.
35. Mr Simon WONG of CTB/NWFB said that as it was the first time for him to note Members’ views at the meeting, he would study the feasibility of such views after the meeting.  He added that if Route 18X eastbound was routed via CWB, it would need to use the link road at HKCEC Extension and the journey time might be affected.
36. Mr KAM Nai-wai opined that if the representatives of the bus companies could not make any decisions, he hoped the representatives attending the next meeting would be capable of making decisions.
37. Ms CHENG Lai-king hoped that the Department and bus companies would notify the Committee about the amendments made to the BRPP, if any, as soon as possible.
38. The Chairman concluded that the Committee had expressed strong views on the proposals concerning Routes 12, 13 and N8X, and he hoped the Department and bus companies would respond to Members’ views as soon as possible.  He also hoped that the Department would change to conduct review on bus routes at a half-year interval in future.  He thanked the guests for attending the meeting.  
Item 9:
Refurbishment of the Central to Mid-levels Escalator and Walkway System

(C&W TTC Paper No. 5/2018)
 (4:33 - 5:28 pm)
39. Mr WONG Wai-lim, Senior Transport Officer/Transport Facilities Management 1 of TD, said that the refurbishment of the Escalator System was expected to commence on 1 March 2018 and complete in 2022.  The works in Phase I would include replacement of the two escalators (i.e. escalators no. 22E and 23E) linking to Robinson Road and Conduit Road, and it was scheduled to be completed in July 2018.  To facilitate early notification to the public about the refurbishment which would be commenced soon and publication of the works areas in various phases for the public’s information, TD and Electrical and Mechanical Services Department (EMSD) would implement a series of measures for information dissemination.  They included displaying banners; directly sending notification to owners, households and business operators of the affected buildings along the Escalator System through the Hongkong Post Circular Service; activating the dedicated website of the project; displaying the information on the refurbishment works to be commenced through the existing LED electronic displays panels installed in the Escalator System; regularly broadcasting the pre-recorded information on the refurbishment works to be commenced in English and Chinese through the existing public address system (PA system) installed in the Escalator System; and deploying staff to distribute publicity leaflets to members of the public using Escalators No. 22E and 23E in the surrounding area of the footbridge on Robinson Road near Vantage Park on specified dates at least one week prior to the commencement of refurbishment works.
40. He added that, upon commencement of the works in Phase I of the project, the contractor would continue to remind the public of the areas affected by the works by implementing various measures, included displaying banners; putting up A3-sized posters near the affected road sections; and enclosing the site entrances and the works area with colourful hoardings and painted canvas for reminding the public of the refurbishment works in progress and enhancing the landscape of the surrounding environment of the construction site.
41. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr CHAN Chit-kwai hoped that the Department would state the suspension periods for the various sections of the Escalator System and other options available for use by pedestrians during suspension because the project would have a long duration.  He also asked whether the frequencies of public transport services would be increased to dovetail with project implementation.
b. Ms CHENG Lai-king held that it was necessary for TD to advise residents in the affected areas to allow more travelling time.  Besides, the footpath along the escalator was around one metre in width only, and she worried that chaos might arise if it was overcrowded with pedestrians.  She continued to ask TD whether other public transport services would dovetail with the project, such as frequency improvement of GMB Route 3.  She noted that the publicity materials relating to the refurbishment works had been hanged along the alignment of the escalator.  However, she was concerned about whether the publicity materials would be obstructed by the publicity materials of other arts and cultural activities, preventing the public from learning the information on the refurbishment works.  She thought that using the Hongkong Post Circular Service was the most effective way to notify the affected members of the public, and hoped that there would be no delay for the project.  She added that, as proposed in 2015, TD should provide free feeder transport service for elderly persons with mobility difficulties.  She also proposed to notify the travel agents about the information on the works concerned.
c. Mr YEUNG Hok-ming thought that the entire refurbishment project lasting for four years would cause great nuisance to residents nearby.  He said that the Committee would move a motion, requesting the Government to provide free feeder transport service for residents.  Thinking that the Government might not have sufficient resources to provide free feeder transport service for four years, he proposed the Government to consider implementing the works in one go instead of in phases.  He asked TD how long it would take for the whole refurbishment works if different parts of the project were to be carried out at the same time.  He thought that Members could evaluate whether phased implementation of the project was necessary.  He supported the motion of requesting to refurbish the outer walls and interior fittings of the Escalator System same time during its scheduled enhancement, but he worried that the duration of works implementation might be lengthened.
d. Mr NG Siu-hong hoped that TD would make improvements to the dissemination of information because sufficient information was not disclosed this time.  He also hoped free feeder transport service could be provided for the affected residents, given that nearby residents would be greatly affected during the refurbishment works, and the public transport vehicles were unable to arrive at stops on time even at present.  He opined that provision of free feeder transport service would reduce the utilisation of taxis or private cars by the public, thereby reducing the traffic flow on Caine Road and Robinson Road.  Furthermore, as the outer walls and interior fittings of the escalator had not been refurbished for many years, he considered it necessary to refurbish them same time during the refurbishment of the Escalator System.
e. Ms CHEUNG Kai-yin said that the Department’s banners were not displayed prominently among the publicity materials of other arts and cultural activities.  Also, the contents of the publicity materials were not clear because neither the commencement date nor works areas of the project were stated therein.  She expected that the Department would make improvement to the contents of publicity materials for clear dissemination of the relevant information.
f. Mr FUNG Kar-leung said that the project would be commenced in three weeks’ time but many residents in the surrounding areas still had no idea of the works about to implement.  As he considered the publicity of the project inadequate, he requested the Department to enhance its efforts in this respect.  He also considered it necessary for the Department to provide free feeder transport service for the affected residents, and clear signs to show the public the alternative access routes during the works period. 
g. Mr HO Chi-wong opined that there was inadequate communication within TD and hoped that TD would have adequate liaison with the bus companies and other public transport service operators.  He hoped to provide enhanced public transport service for residents in the affected road sections.
h. Miss LO Yee-hang worried about the possible delay of the project and therefore requested TD to step up the monitoring of works implementation.  She also said the project would be commenced in three weeks’ time, and although banners had been displayed on the footbridge, she thought these banners were insufficient to clearly disseminate the information to the public.  So, she proposed that TD should expand the scope of distributing publicity leaflets.  She continued that suspension of the Escalator System would cause inconvenience to the elderly.  As the works period might span over summer time, it would be even more taxing for them.  She therefore supported the proposed provision of free feeder transport service by the Government.  She understood that in providing free feeder transport service, the Government might encounter difficulties; hence she considered other public transport services should dovetail with the implementation of the project.
i. Mr YIP Wing-shing held that the project would be of a longer duration but the publicity on the refurbishment works was inadequate.  He said that he might not know the contents of the project if he were not a DC Member.  As such, he hoped that TD would step up publicity and suggested that the Department should notify all the people in the territory about the project through announcement of public interests by various media channels.  He also thought that publicity along the alignment of the Escalator System should also be adequate.  He agreed to refurbish the canopies, outer walls and interior fittings, which had not been refurbished for years, same time during the refurbishment and install electronic displays panels for dissemination of more real-time information.  He continued that using the Escalator System had become a habit of residents in C&W District.  In this connection, he considered it necessary for the Department to provide feeder bus service during the suspension of the Escalator System and hoped that TD would provide the relevant information as soon as possible.  If no feeder bus service was to be provided, the utilisation rate of private cars might probably rise.
j. Mr YEUNG Hoi-wing said that the Escalator System was very important to residents in C&W District and the refurbishment works involved the machine parts.  He asked whether the works could be completed within four months if refurbishment of the outer walls were to be carried out at the same time.
k. The Chairman opined that there was still room for enhancement regarding the publicity work, such as widening the coverage and increasing the publicity channels.  He also recommended providing enquiry hotline for the public and arranging voluntary workers at exits/entrances of the Escalator System to assist residents and tourists.  He considered that taking four years to complete the works was too long and hoped the works period could be shortened.  Furthermore, he opined that the operation of shops at Soho in Central District might be adversely affected by the works and it was necessary for TD to enhance the communication with the nearby shop operators.  He also suggested installing sprayers during summer to make pedestrians feel cooler and more comfortable.
42. Mr LEUNG Hing-tung, Electrical and Mechanical Engineer/Project 6/3 of EMSD, said that regarding the publicity banners being covered by other promotional materials, he would reflect the situation to the management company of the Escalator System to see if the outdated promotional materials nearby could be removed.  The public could scan the QR code provided in the banners or visit the website of TD or theme page of the project for information on the works schedule.  The contractor had also prepared for the operation of a 24-hour enquiry hotline for the public.  Apart from the recent reports of different newspapers on the refurbishment works, the Department had directly notified the owners, households and business operators of the affected buildings along alignment of the Escalator System through the Hongkong Post Circular Service.  Information on the commencement of the refurbishment works in both English and Chinese would be displayed through notices to be put up along the alignment of the Escalator System and the electronic displays panels from 12 February 2018.  Arrangements for the refurbishment works would also be announced to the affected residents through the existing PA system in the Escalator System.  Based on the findings of the public consultation exercise conducted in 2015, the present arrangement of the project was prepared.  Nevertheless, if Members wanted to expand the scope of distributing publicity leaflets, the Department would be happy to cooperate.  He added that the Department would put up more notices upon commencement of the refurbishment works.
43. He said the refurbishment works would take four years and carry out in 11 phases, and this schedule was devised according to the views collected in the four consultation sessions held in 2015.  He added that production of the relevant parts had been arranged in the contractor’s plant according to the above works schedule.  Also, penalties would be imposed on the contractor if the works could not be completed on time.  As such, delay in project should not occur under normal circumstances.
44. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr KAM Nai-wai opined that the most important thing was to notify the public about the time of refurbishment for various sections of the Elevator System.  He said that the exact commencement date of the works in Phase I was not stated in the project website and asked when other parts of the project would commence.  He hoped the Department would provide a timetable for this.  He also said that the link to surf the information on refurbishment works was not placed conspicuously in the website of TD, and hoped that the public could access to such information easily in TD’s website especially during the beginning of the works.  As the refurbishment works would last for about five years, he suggested that TD should develop an App for dissemination of information on the works.  Upon completion of the works, the App could still be used for dissemination of information on maintenance of the Escalator System to the public.  He continued to ask how the Department would notify overseas visitors about the refurbishment works of the Escalator System.
b. Mr YOUNG Chit-on said that as the Escalator System was one of the tourist attractions in Hong Kong, it was necessary to give notice to overseas visitors about the suspension of some sections of the system through various channels.  He proposed to notify local residents and property management agencies of buildings about the works and explore ways to effectively notify visitors about this.  He also proposed to notify the public who were potential residents in areas around the Escalator System about the relevant engineering information through estate agents.
c. Mr HUI Chi-fung asked about the Department’s views on the motion to be moved by Members, requesting it to provide free feeder transport services.  He also asked whether the refurbishment of the outer walls could be carried out same time with the refurbishment works.
d. Mr NG Siu-hong recommended development of an App for the Escalator System.  He also remarked that the existing LED electronic displays panels were of less pixels and could only display a very limited number of words; as such, he asked whether the Department would consider replacing the LED panels concerned with that of higher resolution.  He asked why TD did not respond to the motion moved by Members.
e. Mr CHAN Chit-kwai considered it necessary to notify residents in the Mid-levels west about the refurbishment works.  He also suggested that notification about the refurbishment works should be given to tourists through the Travel Industry Council of Hong Kong (TIC).  He said that the refurbishment works would be carried out at only two sections of the Escalator System at one time.  Therefore, if normal operation of other parts of the Escalator System could be ensured by the Department, he believed the impact would not be too great provided that the public were given early notification about the works to enable them to get well-prepared psychologically.
45. Mr WONG Wai-lim of TD said that the Department had liaised with TIC and would write to various travel agents through TIC to remind them of the refurbishment works.  Moreover, as only funding for refurbishment of the machine parts of the Escalator System was sought this time, the works would not include refurbishment of outer walls.  Furthermore, the outer walls were managed and maintained by HyD, thus the question on whether they needed refurbishment would be responded by HyD.  As regards supporting transport services, he said that most of the works would only involve one to three sections of the Escalator System, so the distance of the sections with service suspended would not be too long.  During the works period, the public might need to go uphill or downhill to their destinations along the staircase or footpath beside the Escalator System.  Therefore, TD did not plan to provide free feeder bus service.  Nevertheless, the Department would closely monitor the public transport service in the Mid-levels during the works period and, if necessary, discuss with the bus companies and GMB operators on adjustment of service frequencies.  He also undertook to study the inclusion of information on refurbishment of the Escalator System in the existing App of TD.
46. The Chairman said that the Secretariat had liaised with HyD on the refurbishment of outer walls.  HyD replied that the structure of the footbridge was in good condition and there was no plan to refurbishment the footbridge for the time being.
47. Mr HUI Chi-fung hoped that TD would reconsider the feasibility of providing free feeder transport service because some of the affected road sections were longer in distance and were not covered by public transport service.  He therefore wanted the Department to consider the suggestion carefully.
48. Mr FUNG Kar-leung said that as he understood, the project had been outsourced to a contractor in the mainland.  He asked the Department how the quality of the machine parts of the escalators could be ensured.
49. Mr LEUNG Hing-tung of EMSD said that the contractor was a Hong Kong company which had set up production lines in the mainland.  He said that EMSD had a double-check system for quality control.  During production of the escalator parts, the contractor was required to submit the relevant reports and test the entire escalator in the mainland.  After passing the test satisfactorily, the escalator would be transported to Hong Kong in pieces.  Upon arrival in Hong Kong, the Department would test the parts again and conduct quality checks.  Finally, an independent inspection team would conduct a further test of the escalator to ensure its quality and safety before handing over to user.
50. The Chairman asked Members to vote on the following motions.  After voting, the following motions were adopted.
	Motion: 
	This Committee requests the Government to refurbish the wall surfaces, interior fittings and canopies, which have not been refurbished for years, same time during the scheduled enhancement of the Central to Mid-levels Escalator and Walkway System. 
(Proposed by Ms CHENG Lai-king, seconded by Mr NG Siu-hong)




(18 affirmative votes by: Mr CHAN Choi-hi, Miss LO Yee-hang, Mr YIP Wing-shing(with Mr CHAN Hok-fung being his authorised representative for voting), Mr CHAN Hok-fung, Mr CHAN Chit-kwai, Mr KAM Nai-wai, Ms CHENG Lai-king, Mr LEE Chi-hang (with Mr CHAN Hok-fung being his authorised representative for voting), Mr CHEUNG Kwok-kwan (with Mr YEUNG Hoi-wing being his authorised representative for voting), Mr YEUNG Hoi-wing, Mr YEUNG Hok-ming, Mr NG Siu-hong, Mr HUI Chi-fung, Ms NG Hoi-yan, Ms CHEUNG Kai-yin, Mr HO Chi-wong, Mr LEE Man-sing, Mr LEE Ching-hang)

(0 negative vote)

(0 abstention vote)

	Motion: 
	This Committee requests the Government to provide suitable free feeder transport service during the enhancement of the Central to Mid-levels Escalator and Walkway System to better serve members of the public. 
(Proposed by Mr NG Siu-hong, seconded by Ms CHENG Lai-king)




(20 affirmative votes by: Mr CHAN Choi-hi, Miss LO Yee-hang, Mr YIP Wing-shing (with Mr CHAN Hok-fung being his authorised representative for voting), Mr CHAN Hok-fung, Mr CHAN Chit-kwai, Mr KAM Nai-wai, Ms CHENG Lai-king, Mr LEE Chi-hang (with Mr CHAN Hok-fung being his authorised representative for voting), Mr CHEUNG Kwok-kwan (with Mr YEUNG Hoi-wing being his authorised representative for voting), Mr YEUNG Hoi-wing, Mr YEUNG Hok-ming, Mr NG Siu-hong, Mr HUI Chi-fung, Ms NG Hoi-yan, Mr YOUNG Chit-on, Ms CHEUNG Kai-yin, Mr FUNG Kar-leung, Mr HO Chi-wong, Mr LEE Man-sing, Mr LEE Ching-hang)

(0 negative vote)

(0 abstention vote)

51. The Chairman thanked the guests for attending the meeting.
Item 10:
Report on the Connection of Shing Sai Road and Smithfield Trial Scheme

(C&W TTC Paper No. 6/2018)
(5:28 – 5:47 pm)
52. Mr YIP Wang-yu, Engineer/Central and Western 3 of TD, said that the trial run of the Connection of Shing Sai Road and Smithfield Trial Scheme (the Trial Scheme) had been implemented for over one year.  He said that prior to the implementation of the Trial Scheme, vehicles coming from Shing Sai Road might bound for Pok Fu Lam and Aberdeen via Sands Street, Rock Hill Street and Smithfield.  To divert the traffic flow at the junction of Sands Street and Belcher’s Street, it was proposed that the section of New Praya, Kennedy Town between Sands Street and Smithfield would be converted to a westbound carriageway, facilitating vehicles coming from Shing Sai Road to bound for Pok Fu Lam via Sands Street, or via New Praya, Kennedy Town and Smithfield.  After conducting a traffic survey, the number of vehicles using the new route during the morning and afternoon peak hours had been increased by 30% and 40% respectively.  He considered the traffic diversions effective in diverting the traffic load at the junction of Sands Street and Belcher’s Street and resulted in smoother traffic.  In this connection, he proposed to implement the traffic diversions permanently and hoped that Members would support the proposal.  
53. He said that to tie in with the traffic diversions and to be in conjunction with Members’ comments raised earlier, TD had installed an additional road sign on Shing Sai Road, allowing motorists sufficient time to prepare for switching lanes and thus reducing risk.  TD could convert the location of placing the water-filled barriers to a permanent pedestrian walkway only after the permanent implementation of the traffic diversions had been decided.  The above-mentioned water-filled barriers were used for implementing the temporary traffic diversion at the roadside to the south of Sands Street/New Praya, Kennedy Town.  The Department had received views raised from the nearby residents about installing lower planters at the original location of the water-filled barriers.  TD did not object to the proposal, but it was necessary to consult the nearby residents and Leisure and Cultural Services Department (LCSD).  Some residents proposed to improve the curvature of the road to the northwest of the junction.  The Department was studying the proposal and would conduct a site visit for it.
54. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Ms NG Hoi-yan welcomed TD to convert the site off Wah Po Building to a pedestrian walkway.  Pointing out that traffic accidents had occurred at the said site, she asked what measures TD would adopt to ensure the safety of pedestrians after opening the pedestrian walkway there while installation of planters had not been completed yet.
b. Mr KAM Nai-wai opined that the Trial Scheme was not successful.  The traffic flow in morning peak hours was increased from 115 vehicles in 2011 to 149 vehicles at present.  Although an increase in almost 30% was seen, the absolute increase was more 30 vehicles only.  He asked TD whether it had studied why the traffic flow using the new route was not as much as expected and hoped that the Department would explore ways to encourage more motorists to use the new route.  However, if an increase in the traffic flow using the route was achieved, he was concerned about the affordability of the traffic load at the junction of Smithfield and Belcher’s Street.  He asked TD about the maximum traffic volume that the junction of Smithfield and Belcher’s Street could afford.  He was also concerned about the possible occurrence of traffic accidents at the said site due to motorists’ unfamiliarity with the new route.  To this end, he hoped that TD would expeditiously install the planters to ensure pedestrian safety.  He asked what short-term measures TD would implement to protect the safety of pedestrian before installing the planters.
c. Mr CHAN Chit-kwai opined that the Trial Scheme had a positive effect on diverting the vehicular traffic in Sands Street and Rock Hill Street.  However, as some motorists might forget to use the new route, he suggested that TD should install signs at a longer distance in front of the site as reminders to motorists of using the route.  He thought that the existing utilisation was not as much as originally expected, hoping that installation of new road signs would encourage more motorists to use the new route and the objective of traffic diversion could thus be achieved.
d. Mr CHAN Hok-fung said that the original intent of designing the route was not only for traffic diversion but also for provision of an alternative route for motorists in the case of accident with a view to maintaining a smooth traffic flow.  He agreed to implement these measures permanently but considered it necessary to install road signs to remind motorists.  He thought that the congested traffic at present might be caused by the less effective traffic light cycle and aggravated by the provision of a GMB stand of Route 13 in the vicinity.  He suggested that TD should consider holding discussion with the operator of GMB Route 13 on relocation of the GMB stand to minimise traffic disruption.
55. Mr YIP Wang-yu of TD said that the pedestrian walkway off Wah Po Building was currently open for public use.  To enhance the vehicular flow, TD had provided an additional sign recently.  Regarding the affordability of traffic volume at the junction of Smithfield and Belcher’s Street, TD thought that there was still much room to cater for a heavier vehicular flow using the road section.  He added that TD did not receive any strong objections to the Trial Scheme since its implementation.  Regarding the provision of planters, TD was communicating with the stakeholders actively and planning to jointly conduct a site visit for discussion on the details.  To expeditiously launch the relevant projects, TD would consult the stakeholders on provision of planters and relocation of taps separately.
56. The Chairman said that the Committee would write to LCSD, requesting the Department to tie in with the traffic arrangements by installing planters at the junction.  He also indicated that the Committee would not object to making permanent the temporary traffic diversions  measures.  The Chairman thanked the guests for attending the meeting.
Item 11:
Queensway Plaza Redevelopment Proposed Road Works and Pedestrian Connectivity Facilities

(C&W TTC Paper No. 7/2018)
 (5:47 – 6:28 pm)
57. Ms WONG Wai-ling, Acting Senior Estate Surveyor/Special Duties (District Lands Office, Hong Kong West and South) of the Lands Department (LandsD), said that to ensure the supply of commercial land could meet the needs of economic development, the Government had been increasing the supply of commercial land through various channels, including redevelopment of the existing Queensway Plaza for commercial development.  She continued that in light of the Queensway Plaza Redevelopment, related roads and pedestrian connectivity facilities improvement works were required.  Moreover, a barrier free pedestrian connection linking Queensway Plaza and Tamar Footbridge would be constructed under the redevelopment programme.
58. Mr Ray TANG, Associate of ARUP, briefed Members on the proposed works.  He said that at-grade road works were proposed to facilitate the Queensway Plaza Redevelopment and enhance pedestrian connectivity, the works included widening Tamar Street and constructing southbound carriageway; improving the bus terminus at north of Lippo Centre and widening footpath; and constructing lay-by at Tamar Street.  Moreover, construction of a barrier free pedestrian connection linking to Tamar Footbridge was also proposed, with a view to provide a more direct pedestrian route to connect the hinterland with the New Central Harbourfront; divert the pedestrian flow and minimise competition among pedestrians when using the same access; as well as shorten the travelling distance of the barrier free access.  Also, it was proposed that a direct underground adit be created to connect the Queensway Plaza Redevelopment and Admiralty Station.
59. He continued that prior to the redevelopment of the Queensway Plaza site, the developer of the redevelopment project would be advised to first construct a temporary staircase connecting to the United Centre, facilitating pedestrians to access from Pacific Place to the bus stops and Admiralty Station.  Upon demolition of the Queensway Plaza, a covered elevated walkway could be constructed at the space released for connecting to the existing elevated walkway system at Drake Street.  He added that during redevelopment of the Queensway Plaza, all existing franchised bus and public light bus as well as taxi stands in the vicinity would be maintained.  The developer was required to submit the traffic diversion arrangements during the construction period to TD to ensure smooth operation of the entire project.
60. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr KAM Nai-wai said that he had all along been opposing the Queensway Plaza Redevelopment because the site could provide the public with space for relaxation.  He objected to the Government’s practice of utilising all the space available for construction of commercial buildings.  Besides, Queensway Plaza was with high pedestrian flow and pedestrians could access from the Bank of America Tower to the Central Government Offices (CGO) at Tamar and Wan Chai via the Queensway Plaza along the elevated walkway.  He asked whether the aforesaid walkway would remain open for public use during the redevelopment works.  If not, the works would affect the buildings in the area, including the Lippo Centre, Far East Finance Centre, Admiralty Centre and United Centre.  He therefore objected to the proposed road works.  He also asked whether the footbridge connecting to CGO at Tamar would be open 24 hours a day and who would manage and own the footbridge.
b. Mr CHAN Chit-kwai considered the proposal a benevolent measure of the Government if it would enhanced accessibility to CGO at Tamar.  He said that whenever there was an event held at Tamar Park, it would cause traffic congestion in the vicinity.  When such event was over, the Tamar Footbridge would always be crowded with pedestrians.  Owing to the land title issue of Admiralty Centre, construction of a footbridge connecting Admiralty Centre and Tamar Park could not be implemented in the past.  He asked whether the land title issue concerned had been resolved. He also enquired about the traffic diversion arrangements and the implementation date.
c. Ms CHENG Lai-king indicated that the works schedule was not mentioned in the paper.  She asked whether a subway would be provided to link up Admiralty Station and CGO in future and who would be responsible for the related road works.  Thinking that the traffic condition in areas around Admiralty Station was unsatisfactory, she hoped that a subway or elevated walkway connecting Admiralty Station to CGO at Tamar would be constructed as soon as possible.  Furthermore, she asked whether application for rezoning of land use of Queensway Plaza was required prior to land sale.  She continued that she could not support the paper because its contents were ambiguous.
d. Mr CHAN Hok-fung opined that it was difficult to understand the details of the proposed project because the paper was not informative and the attached plans were very complicated.  He indicated that the paper did not state the works process, such as commencement date and works schedule, etc.  He said that whenever the government departments proposed traffic diversions in the past, they would provide the timetable and specify the works to be implemented in various phases.  However, the present paper did not provide such details.  He therefore did not support the contents of the paper.
e. Mr HUI Chi-fung recalled that the last discussion on the Queensway Plaza Redevelopment at DC meeting took place in 2015, and C&WDC did not agree to the proposed redevelopment.  He added that at the time, Mr CHAN Hok-fung thought that there were still many unsolved traffic issues regarding the Queensway Plaza Redevelopment; Mr KAM Nai-wai objected to the project; Ms CHENG Lai-king opined that the open space could no longer be utilised and commercial buildings were developed everywhere; Mr CHAN Chit-kwai and the Liberal Party (LP) had expressed reservations on the redevelopment programme due to the building height of the new development; Mr CHAN Choi-hi raised doubts on the aspects of greening and old trees; and only Mr IP Kwok-him and Mr CHEUNG Yick-hung supported the proposed development.  The Planning Department therefore indicated that it would consider Members’ views, conduct technical studies and report to C&WDC when appropriate.  He asked whether the paper was the report referred to at that time, and whether the representative of the Department could give specific response to the enquiries raised by Members a short while ago.  He objected to the contents of the paper. 
f. Mr YOUNG Chit-on expressed reservations on the contents of the paper on behalf of LP.  He said Admiralty Station was a transport hub; and with the commissioning of the Shatin to Central Link (SCL), the future traffic condition would be ever-changing.  He considered the attached diagrams too complicated.  He also said that residents in the Mid-levels normally would go down to Central or Admiralty by taxi or private car and then make interchange.  Hence, he asked whether the area for picking up/dropping off passengers by private cars would be reduced after widening the pedestrian walkway.  He also asked whether the number of motorcycle parking spaces outside Lippo Centre would be changed during the construction period and/or after completion of the project.  He would opposed the redevelopment project if the motorcycle parking spaces reduced in number. 
61. Mr Ray TANG of ARUP said that there were currently four pedestrian walkways connecting Queensway Plaza to the first and second floors of Admiralty Centre.  The paper set out a proposal to enhance the existing level-changing route into an all-weathered same-level link, and then connect to the Tamar Footbridge via the original access in Admiralty Centre.  Upon completion of the project, the redevelopment would connect to the existing footbridge in Drake Street and the pedestrian walkway at Far East Finance Centre.  He also said that a briefing session with the owners of Admiralty Centre had been held earlier.  Furthermore, they would advise the developer to construct an underground adit connecting to Admiralty Station.  He added that the proposed barrier free pedestrian connection would be constructed and managed by the developer of the Queensway Plaza Redevelopment project and would be open 24 hours a day to public pedestrians.  The developer would be advised to implement the corresponding at-grade roads improvement works according to its design and demolition procedures, and would also be required to submit the temporary traffic arrangements for the engineering procedures to TD for approval.  As the works schedule had to tie in with the engineering procedures of the developer in future, it was not available for the time being.  Also, in addition to widening of carriageway and construction of lay-by, the developer would be required to provide adequate parking spaces for private cars and motorcycles and passenger pick-up/drop-off facilities according to the Hong Kong Planning Standards and Guidelines.  He believed that the above measures would help relieved the congested traffic situation at present.
62. Mr KAM Nai-wai asked how pedestrians could access Far East Finance Centre, Lippo Centre and Admiralty Centre from Queensway Plaza during the construction works.  He also asked why the relevant works was not implemented immediately if Admiralty Centre could connect directly to Tamar Footbridge.
63. Mr Ray TANG of ARUP responded that the pedestrian flow of the footbridge at Pacific Place was high.  Therefore, the developer would be advised to construct a temporary staircase and a temporary elevated walkway connecting to United Centre prior to the redevelopment of Queensway Plaza.  When the Queensway Plaza was demolished, pedestrians could use the temporary staircase to go to the bus stops and Exit C1 of Admiralty Station, or go to Admiralty Centre via the existing connection at United Centre.  Besides, pedestrians could access Far East Finance Centre by going from Exit B of Admiralty Station or via the High Court and Lippo Centre.  A temporary footbridge connecting to the footbridge at Drake Street would be constructed at the space released after demolition of Queensway Plaza, with a view to maintaining the existing elevated walkway connection.  He added that a briefing session with the owners of Admiralty Centre had been held earlier.  They hoped to report the progress to C&WDC at this meeting and would publish the above proposals in the Gazette according to the Roads (Works, Use and Compensation) Ordinance and collect public opinion.  He explained that the works for connection to Admiralty Centre was not carried out for the moment because barrier free facility connecting to the ground floor level was not provided in Admiralty Centre at present.  Even after the connection between Admiralty Centre and Tamar Footbridge was completed, the walkway was not a barrier free access. 
64. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr CHAN Chit-kwai asked about the traffic arrangements in future and the commencement date.  He also asked whether relevant works would be commenced immediately if owners of Admiralty Centre consented to construct a footbridge linking to CGO at Tamar. 
b. Mr KAM Nai-wai strongly opposed to the proposed road works.  He said that he would oppose the proposed road works if an all-weather-proof pedestrian walkway connecting all the existing commercial buildings concerned could not be provided during the construction works.  Moreover, if owners of Admiralty Centre consented to construct a footbridge linking to CGO at Tamar, he hoped that such works would be expeditiously commenced.
c. Ms CHENG Lai-king asked whether the owners of Admiralty Centre had consented to the construction of a footbridge linking to CGO at Tamar.  She said that a heavier passenger flow would be attracted to Admiralty Station after the commissioning of SCL in future.  If all pedestrians used the at-grade facilities, she worried that chaos caused by pedestrian-vehicle conflict would resulted.  Therefore, she considered that it was not the right time to sell Queensway Plaza, and hoped that the Department would conduct a study before considering the redevelopment project.
d. Mr NG Siu-hong objected to the proposed road works and asked whether the owners of Admiralty Centre had consented to create openings at the walls of the building for the construction of a footbridge linking to CGO at Tamar.  He was also opposed to constructing buildings by making use of every single space.
e. Mr HUI Chi-fung objected to the currently proposed traffic engineering works and Queensway Plaza Redevelopment project.  He objected to development of buildings by making use of every single space because it would result in excessively high density of buildings, and a commercial development of almost fifty storeys in height would also affect the landscape of the Mid-levels.  Moreover, he opined that the redevelopment would lead to reduction of public space.
f. Mr CHAN Hok-fung said that he could not support the proposed traffic engineering works because the paper did not provide the works details, such as the works schedule.  Furthermore, owning to the too narrow at-grade pedestrian footpaths and the many bus stops at Queensway Plaza, chaos due to pedestrian-vehicle conflict was already in existence.  The situation would worsen if all pedestrians needed to use the at-grade pedestrian crossing facilities during the construction period.  He would not support the paper as long as the above problems were unsolved.
65. The Chairman concluded that majority of Members objected to the proposed road works and pedestrian connectivity facilities because they considered the Department and consultants needed to provide more information for Members’ reference.  As the paper failed to let Members understand the proposed works, it was suggested that the Committee should write to the Secretary for Transport and Housing to reflect the views raised by Members at the meeting, stating that the Committee was very concerned about the traffic problem in areas around the Queensway Plaza, and there were many questions not satisfactorily responded by the government departments concerned.  When more specific information on this matter was available in future, the Committee would invite the Transport and Housing Bureau and consultants to give a briefing at the meeting again.
Item 12:
Concern over passenger flow at MTR stations

(C&W TTC Paper No. 8/2018)
(6:28 - 6:49 pm)
66. The Chairman said that the MTR stations and train compartments were very crowded at present, even exceeded their capacities during peak hours.
67. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr CHAN Hok-fung said that Admiralty Station was very congested and chaotic during peak hours.  Passengers even found it very difficult to enter or leave the train compartments.  After commissioning of the South Island Line (SIL), the situation had worsen.  He reckoned that the signs installed inside the Admiralty Station did not give clear indication to passengers, the design of the station was undesirable and the measures implemented by the MTR Corporation Limited (MTRCL) for controlling passenger flow were ineffective.  He worried that the situation in Admiralty Station would be more chaotic after the commissioning of SCL.  
b. Mr YEUNG Hok-ming indicated that at present, if passengers wanted to go to Tsim Sha Tsui, they would take the MTR and get to Central Station first, and then interchange for Tsuen Wan Line in order to bypass Admiralty Station where it was difficult to get on a train.  He worried that if currently it was not so smooth for passengers to interchange at the station, the situation would only got worse after the commissioning of SCL.  He pointed out that MTRCL’s reply had revealed the lack of effective measures to improve the chaotic situation at the Admiralty Station.  He hoped that MTRCL would explore ways to solve the above problems.
c. Mr HO Chi-wong said that passengers travelling from Western District to Southern District by MTR train would need to interchange at Admiralty Station.  However, when passengers alighted from MTR trains at Admiralty Station, they would easily collide with the boarding passengers at the same station.  MTR passengers interchanging at Central Station encountered the same problem.  As such, he hoped that MTRCL would improve the management of passenger flow and enhance the provision of signs.
d. Mr LEE Man-sing said that both Central Station and Admiralty Station were very crowded and the commissioning of SIL had made the situation worse.  The platforms at Central Station were often crowded with passengers during peak hours, and even the toll area of the station was sometimes crowded with passengers heading for the platforms.  He hoped that, prior to the commissioning of SCL, MTRCL would have improved the arrangements for crowd control and effectively facilitate the smooth flow of passenger traffic to ensure the safety of passengers.
e. Ms CHENG Lai-king indicated that MTRCL would arrange for empty trains to divert passengers during peak hours.  She thought that the train doors sometimes could not be closed due to too many passengers, leading to disruption of service.  She therefore hoped that MTRCL would enhance the instructions given to passengers in the station by encouraging passengers to wait for trains at less crowded locations to facilitate smoother boarding of passengers.
f. The Chairman opined that Admiralty Station would become a hub for interchanging for MTR services in future.  Therefore, MTRCL should immediately prepare to formulate the arrangements for crowd management and collect data on passenger flow for analysis.  He also hoped that MTRCL would consider providing a North Island Line to ease the busy traffic on the northern part of Hong Kong Island.
68. Ms Dorothy LAU, Assistant Public Relations Manager - External Affairs of MTRCL, said that MTRCL was closely monitoring the passenger flow at Admiralty Station and Central Station and would implement management measures of passenger flow when necessary, including arrangement of station assistants for guiding passengers to line up at less crowded locations on platforms and assisting in boarding/alighting of passengers to ensure smooth train service.  MTRCL would also make deployment in operations having regard to actual circumstances, with a view to meeting the passenger demand and shortening the waiting time of passengers on platforms.  She added that MTRCL would increase the passenger capacity by enhancing the signal system in the long run.  Furthermore, after the commissioning of SCL, the new railway line could achieve a diversion effect, the relevant new developments would further divert the passenger flow at Admiralty Station and Central Station.  Regarding instruction given to passengers in the station, MTRCL had installed many large signs therein to tie in with the commissioning of SIL.  She undertook to reflect Members’ views on additional provision of signs giving clear instruction to passengers in connection with the commissioning of SCL.  She continued to say that promoting courtesy among passengers for a smoother journey had been one of the themes of the publicity activities of MTRCL.
69. Mr Rico WONG, Station Services Manager - Island, South Island & Tseung Kwan O Lines of MTRCL, said that Admiralty Station had been expanded before the commissioning of SIL.  Moreover, five additional lifts, 17 additional escalators and the relevant staircases had been installed correspondingly.  Relocation of the engine rooms on platforms to other places was arranged by MTRCL to widen the platforms and provide more additional accesses.  Additional signs and fences had been installed in the station to guide passengers to wait for trains at less crowded locations.
70. He continued that MTRCL had deployed more station assistants to provide guidance for passengers on platforms in Admiralty Station.  To reduce the number of waiting passengers on platforms in Admiralty Station, the Operations Control Centre of MTRCL had been making timely deployment in operations since 2017 by arranging empty trains to pick up waiting passengers in Admiralty Station to ease passenger flow.
71. The Chairman held that MTRCL still had room for improvement despite the improvement efforts it had made, hoping that MTRCL would provide convenient and efficient services as well as a comfortable environment at MTR stations to passengers.
72. Mr CHAN Chit-kwai said that Admiralty Station was so crowded even at present and asked whether the situation would deteriorate after the commissioning of SCL in future.
73. Mr Rico WONG of MTRCL responded that the targeted commissioning date of the East West Corridor of SCL was 2019 while that of the Cross Harbour Section was 2021.  He said that after the commissioning of the Cross Harbour Section of SCL, one more option of cross-harbour route would be provided for passengers, thus anticipated that it would help divert the passenger flow in Admiralty Station.
74. The Chairman suggested that MTRCL should make early planning for crowd management, so as to further enhance its service.  He thanked the guests for attending the meeting. 
Item 13:
Request for provision of overnight bus service serving the Western District

(C&W TTC Paper No. 9/2018)
(6:49 – 6:52 pm)
75. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr CHAN Hok-fung thanked the bus company for providing the overnight bus service of Route N8X to serve residents in Western District.  He hoped that the bus company would consider introducing sectional fare for the eastbound journey of the route.
b. Mr YEUNG Hoi-wing also hoped that TD and the bus company would consider introducing sectional fare for the eastbound journey of Route N8X.
76. Mr LEUNG Kwok-man, Senior Transport Officer/Central and Western of TD, said that regarding the proposed introduction of sectional fare, the bus company needed to consider many factors including passenger volume, passenger distribution, distance between bus stops and journey time of the route.  TD noted Members’ suggestions and would encourage the bus company to consider the views.
77. Mr Kevin LI, Public Affairs Manager of CTB/NWFB, said that the proposed extension of Route N8X was to enhance the overnight bus service between C&W District and Eastern District.  CTB would carefully consider Members’ views on introducing sectional fare.
78. Mr HO Chi-wong hoped that the bus company would explore the extension of other overnight cross-harbour bus routes to Kennedy Town, such as Routes N121 and N619.
79. The Chairman thanked the guests for attending the meeting. 
Item 14:
Request for provision of green minibus route between the Western District and Grantham Hospital

(C&W TTC Paper No. 10/2018)
(6:52 – 7:01 pm)
80. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr YEUNG Hoi-wing said that, according to the findings of surveys conducted in the district earlier and the elderly’ views collected during the regular visits to the centres for the elderly, the elderly wanted the provision of direct GMB service travelling from Western District to Grantham Hospital.  He said that the GMB operator of Route 59B on Hong Kong Island had consented to re-route this route via Grantham Hospital.  The service hour of the route started from 9:15 am.  However, some patients needed to arrive at the hospital for consultation before 9:00 am.  Therefore, he suggested the first departure of the route should depart earlier at 8:30 am and implement frequency improvement to the route.  Besides, he believed that with the increase in services provided by Grantham Hospital, the passenger flow bounding for the hospital would increase consequently.  He therefore hoped that TD would consider providing additional GMB routes going directly from the Western District to Grantham Hospital as soon as possible. 
b. Mr CHAN Hok-fung said that many elders underwent ophthalmic surgeries in Grantham Hospital.  After follow-up consultation, the public would need to interchange for public transport service for a few times.  In addition, the GMB route was of low frequency, causing inconvenience to the patients and elderly.  He suggested that the GMB operators might provide specific departures at specific time to serve the Western District residents who went to Grantham Hospital for follow-up consultation and so on. 
c. Mr HO Chi-wong declared that he was a staff of the Queen Mary Hospital under the Hospital Authority.  He said that public transport service going directly from the Central, Sheung Wan and Sai Ying Pun to Grantham Hospital should be provided.  He said that people visiting Grantham hospital might travel by bus Routes 973 or 37B.  The first departure of the former route departing from Tsim Sha Tsui was 9:00 am, and no service was provided by the latter route in the morning.  Therefore, the two bus routes could not cater for the service need of the people who went to Grantham Hospital for follow-up consultation.  As such, those follow-up patients had to take the MTR train and alight at Ocean Park MTR Station, then get to Grantham Hospital on foot.  This method was very inconvenient to the elderly.  He therefore eagerly hoped that public transport service could be provided for direct access from C&W District to Grantham Hospital.
81. Mr LEUNG Kwok-man, Senior Transport Officer/Central and Western of TD, said that TD had always been concerned about the public transport service plying to and from Grantham Hospital.  At the request of the Department, the operator had consented to the proposed re-routing of GMB Route 59B on Hong Kong Island to Sham Wan via Grantham Hospital.  He agreed that C&W District residents had the demand for public transport service plying to and from Grantham Hospital.  Nevertheless, as the routing from Western District directly to Grantham Hospital overlapped with that from Sai Wan to Southern District, it might not be possible to introduce the new route under the principle of effective utilisation of resources.  TD would actively study the provision of special departures by the existing routes for direct access to Grantham Hospital to serve the follow-up patients, and would strive for advancing the first departure of GMB Route 59B.  (Post-meeting note: After following up on this matter with the GMB operator, TD reported to the Committee that currently the resources used to operate GMB Route 59B on Hong Kong Island were drawn from the resources of GMB Route 58.  As there was keen passenger demand for GMB Route 58 service during morning and afternoon peak hours, the operator proposed to operate Route 59B via Grantham Hospital only in daytime initially.  Increase in frequency would be considered in the light of the actual passenger demand.  Passengers travelling to Grantham Hospital might, apart from taking GMB Route 59B, consider interchanging for GMB Route 5M at Wong Chuk Hang MTR Station from 8:00 am to 8:00 pm.) 
82. The Chairman thanked the guest for attending the meeting. 
Item 15:
Concern over the operating hours of minibus Route 45A on Sundays and public holidays

(C&W TTC Paper No. 11/2018)
(7:01 – 7:12 pm)
83. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows:
a. Ms CHEUNG Kai-yin said that there were many passengers waiting for minibuses of this route between 7:00 am and 12:00 pm from Monday to Friday, but they often had to wait for several minibuses before boarding successfully.  Therefore, she opined that it was also necessary to increase the frequency of this route on weekdays.  Moreover, as the GMB stand was situated at an exit of the Sai Ying Pun MTR Station, an excessive number of minibus passengers waiting at the stand would obstruct the access of MTR passengers using the exit.  In addition, there were loading/unloading activities of the large supermarket nearby.  All these would easily cause obstruction at the site.  She added that many private residential developments in the Mid-levels were under construction.  As construction workers going to these works sites and foreign domestic helpers returning to their residence in the Mid-levels would use the service of this minibus route, there was a strong demand for the GMB service concerned.  Hence, she hoped that frequency of GMB Route 45A would be increased during morning hours from Monday to Friday.
b. Ms CHENG Lai-king said some residents reflected that minibuses parked at the stand and unattended by drivers were often found, while the passengers had to wait for service and the waiting time sometimes might exceed 45 minutes.  She hoped that the GMB operator would maintain stable service frequencies.  She considered parking empty vehicles on the street undesirable because First Street was narrow.
c. Mr CHAN Chit-kwai hoped that the service hour of the GMB route concerned could start earlier at 7:00 am.  He had also received some complaints lodged about the excessively long waiting time for GMB Route 45A, and the parking of minibuses unattended by drivers at the GMB stand.  He thought that the operator had management problem.  Furthermore, he recommended relocation of the GMB stand because it was without shelter.
d. Miss LO Yee-hang hoped to gain support from other Members in the proposed advancement of service hour of Route 45A on public holidays because some members of the public had the need to take the early minibus service for going to work.
e. Mr YEUNG Hok-ming agreed that it was necessary to start the service hour of Route 45A earlier on public holidays.  Furthermore, he pointed out that the GMB stand was situated at First Street which was narrow, hence when the public lined up to wait for the minibus, they would cause inconvenience to other pedestrians.  He therefore hoped that the Department would expeditiously solve the relevant problems.  He also hoped that the Department would consider increasing the frequencies during peak hours on weekdays. 
f. Mr KAM Nai-wai said that the number of passengers travelling by Route 45A had increased since the commissioning of the MTR West Island Line (WIL).  He asked TD about the changes in service frequency and patronage of Route 45A as compared before and after the commissioning of WIL, so as to determine whether frequency improvement of the route was required.  He also enquired about the frequencies between 6:25 am to 9:00 am on weekdays and the patronage of these frequencies.  He thought that high frequency of the route on holiday mornings was not needed but it was necessary to provide service for the public who were in need. 
84. Mr LEUNG Kwok-man, Senior Transport Officer/Central and Western of TD, said that passenger demand for Route 45A on Sunday and public holiday mornings was lower, and the passenger volume was about 50% of that on weekdays.  The route was operated at every 8 minutes per headway between 6:25 am to 9:00 am on weekday mornings and the service frequency would be reduced to every 10 to 15 minutes per headway afterwards.  He would provide the supplementary information on patronage of the route after the meeting.  He said that after the commissioning of WIL and SIL, the overall business environment of GMB operators had become more difficult than before.  Different GMB operators had also reflected the greater difficulty in the recruitment of drivers than before.  The passenger volume was ever-decreasing as well.  The Department considered that the operators concerned had to consider the public need alongside profit-making.  TD would discuss with the operators on the views raised by Members, including increase in frequency on weekdays, earlier service hour on holidays, problems arising from queuing of GMB passengers and from minibuses parked unattended at GMB stand.  It would also closely monitor the situation to better the service provided to the public.  (Post-meeting note: Since the commissioning of WIL, the passenger volume of Route 45A had decreased by about 10% without frequency reduction.  The operating frequency of the route maintained at an interval of 8 to 15 minutes on Monday to Saturday, and at an interval of 12 to 15 minutes on Sunday and public holidays.  There was keen demand for Route 45A during morning peak hours on weekdays.  As the patronage was almost at capacity level, passengers of this route sometimes might not get on GMBs at once and needed to wait for the next departure.  The Department had requested the operators to, in the light of passenger demand and where circumstances warranted, make special operational arrangements as far as possible for meeting passenger demand through flexible allocation of vehicles and frequency adjustment when necessary.  It had also requested the operators to actively consider advancing the service hour on public holidays, enhancing the queuing management of passengers and improving the parking of GMBs.)
85. The Chairman requested TD to provide supplementary information as requested by Members after the meeting.  He thanked the guest for attending the meeting.
Item 16:
Revitalising the space beneath Connaught Road West Flyover by converting it into a carpark

(C&W TTC Paper No. 12/2018)
(7:12 - 7:22 pm)
86. The Chairman said that a site beneath Connaught Road West Flyover would be returned to LandsD in June 2018.  Regarding the proposed conversion of the site into a car park, HyD replied that sufficient space within the site had to be reserved for inspection and maintenance of the flyover.  Other departments had also given affirmative responses.  He thought that converting the site into a car park would meet the need of C&W District. 
87. The Chairman invited discussion on the paper.  The main points of Members’ comments were as follows: 
a. Mr YEUNG Hok-ming said that, as replied by TD, if the Environmental Protection Department (EPD) would not use the concerned site, TD would collaborate with other departments to study the feasibility of providing parking spaces there.  EPD had indicated that it would look for another site as there were too many technical restrictions on the concerned site.  He therefore hoped that TD would provide a timetable of studying the feasibility of providing parking spaces at the site.  Owing to the shortage of parking spaces in the district, he also hoped to rezone the site for car park use and to provide adequate motorcycle parking spaces.  He added that it took six years to open the car park in Eastern Street for public use since the approval was granted to rezone the site for such purpose.  He hoped that similar situation would not happen for this proposal.  Furthermore, if the site could be used as a car park, he hoped that the site of the car park in Eastern Street would be released to become part of the promenade for passive recreation use of the public.
b. Ms CHENG Lai-king asked whether the new use of the site would be decided as soon as possible if it was confirmed that the site would not be used for implementing “Central and Western Community Green Stations (Central and Western CGSs)”.  By doing so, recurrence of the situation of the car park in Eastern Street might be avoided because it took an excessively long time to open the above-mentioned car park for public use.  She suggested that the Department should consider constructing a two-storey car park. 
c. Mr CHAN Chit-kwai did not think that the site was suitable for providing a car park because of the poor illumination and inadequate pedestrian connectivity facilities for access.  He agreed to use the site for “Central and Western CGSs” purpose but did not object to use it as a car park.  Should the site be used as a car park, the problems of poor illumination and inadequate pedestrian facilities had to be fixed.
d. Mr CHAN Hok-fung said that utilisation rate of the car park in Eastern Street was only average at the very beginning but became quite satisfactory subsequently.  He held that the car park in Eastern Street was a successful experience of optimised use of space beneath flyover.  Given the shortage of parking spaces for goods vehicles in the district, making better use of the space beneath flyover could also be a solution to the problem of illegal parking of goods vehicles in the district.  He agreed that TD should actively study the feasibility of using the site as a car park.  Members were previously concerned about whether there would be any potential traffic hazards after using the space beneath flyover as a car park.  In fact, no accident had occurred at the aforesaid car park since its commissioning of service.  Proper management and arrangement of the car park were also achieved.
e. The Chairman suggested that, to optimise the use of land resources, the site should be released for use by non-profit-making organisations during the period from studying the proposed rezoning of the site as car park to opening the car park for public use.
88. Mr LAI Hiu-ping, Engineer/Central and Western 1 of TD, said that TD did not consider using the site as a car park all along after EPD had indicated the intention of utilising it earlier.  TD would start to study the feasibility of providing parking spaces at the site.  As initially estimated, the site might not be suitable for using as a car park because it was long and narrow with many pillars installed.  However, the Department would study the feasibility of providing on-street parking spaces at the site.  He added that the site was near the fast lane along Connaught Road West on which motorists were driving at high speed.  So, road safety was also one of essential considerations.
89. Ms WONG Suet-yi, Assistant District Officer (Central and Western), understood the desire of Members for optimised utilisation of resource by government departments when sites were released.  In this connection, the Central and Western District Office would, together with other departments concerned, study the feasibility of providing additional facilities in the site and discuss with C&WDC on the use of the site when appropriate.
90. The Chairman hoped TD would conduct a feasibility study as soon as possible.  He thanked the guests for attending the meeting. 
Item 17:
Request for provision of pedestrian crossing facilities on westbound carriageway of Second Street at the junction of Second Street and Centre Street

(C&W TTC Paper No. 13/2018)
(7:22 – 7:22 pm)
91. The Chairman proposed to discuss the agenda item at the next meeting due to the absence of the Member who submitted the paper.  
92. The Committee agreed to discuss the agenda item at the next meeting.
Item 18:
Written Question - Follow up on the problem of illegal parking in Central and Sheung Wan

(C&W TTC Written Question No. 1/2018)
(7:23 pm)
93. The Chairman said that HKPF had provided written response to the written question for the meeting.  He asked Members to note the paper.
Item 19:
Written Question - Request for improving the signage at the junction of Mui Fong Street and Queen’s Road West and stepping up prosecution against offending drivers

(C&W TTC Written Question No. 2/2018)
(7:23 pm)
94. The Chairman said that HKPF and TD had provided written responses to the written question for the meeting.  He asked Members to note the paper.
Item 20:
Written Question - Comments on traffic and transport made by the elderly

(C&W TTC Written Question No. 3/2018)
(7:23 pm)
95. The Chairman said that the departments concerned had provided written responses to the written question for the meeting.  He asked Members to note the paper.
Item 21:
Date of the next meeting
(7:23 pm)
96. The Chairman announced that the next TTC meeting would be held on 12 April 2018.  The paper submission deadline for government departments would be 19 March 2018, while that for Members would be 23 March 2018.
97. The meeting was adjourned at 7:24 pm. 

The minutes were confirmed on 12 April 2018  

Chairman: Mr CHAN Choi-hi, MH           


Secretary: Miss Yuki HUANG              
Secretariat of the Central and Western District Council
April 2018
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