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Opening Remarks

	The Chairman welcomed Members and representatives of government departments to the 6th meeting of the Traffic and Transport Committee (2018-19) (TTC).  

[bookmark: _Hlk8638857]Item 1 – Adoption of the Agenda

2.	The Committee adopted the agenda of the meeting.

Item 2 – Confirmation of the Minutes of the 3rd Special Meeting Held on 4 October 2018, 5th Meeting Held on 8 November 2018 and 4th Special Meeting Held on 13 December 2018

3.	The Committee confirmed the minutes of the 3rd special meeting, the 5th meeting and the 4th special meeting.

Item 3 – Action Checklists on Matters Arising from the 3rd Special Meeting 
(C&W TTC Paper No. 19/2019)
(2:33 pm)

4.	The Committee noted the relevant Paper. 

Item 4 – Action Checklists on Matters Arising from the 4th Special Meeting 
(C&W TTC Paper No. 20/2019)
(2:33 pm)

5.	The Committee noted the relevant Paper. 

Item 5 – Chairman’s Report
(2:33 pm)

6.	The Chairman stated that for the minor traffic improvement projects and their schedules (as of mid-January 2019), the Secretariat had emailed the report to Members for perusal before the meeting.  The Secretariat had not received any comments from Members.

7.	The Committee noted the relevant document. 

Item 6 – Standing Item (i) - Central-Wan Chai Bypass and Island Eastern Corridor Link (CWB) Project Report on Works Progress and Traffic Arrangement upon Commissioning
(C&W TTC Paper No. 8/2019)
(2:33 pm – 3:37 pm)

8.	Mr CHAN Tai-chi, Senior Engineer 1/Central Wanchai Bypass of the Highways Department (HyD), briefed on the works progress of the CWB.  He said that the CWB was commissioned on 20 January 2019.  The road connection works of the CWB westbound carriageway with the Rumsey Street Flyover was underway and would be opened to traffic as soon as possible.  He showed Members photos showing the Rumsey Street connection works, the provision of temporary road signs and the improvement of road marks at Man Po Street.

9.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr KAM Nai-wai said the commissioning of the CWB had caused traffic congestion in the Central District.  He considered that the Secretary for Transport and Housing was politically accountable.  The HyD was also responsible for the traffic congestion caused by the commissioning of the CWB.  He enquired about the time for CWB Stage 2 commissioning and considered that the one-month period for connection works to the CWB was unsatisfactory.  He asked whether the HyD had revised the road sign design from the Eastern Corridor to the Central District and pointed out that some road signs at the Central and Western had wrong indications.  He continued that the HyD’s removal of the single white line along the route leading to the Pedder Street Tunnel had resulted in traffic congestion at that section.

b.	Mr YOUNG Chit-on said that some members of the public expressed dissatisfaction and disappointment over traffic congestion in Central District after the commissioning of the CWB.  He asked the HyD about the timetable for the full commissioning of the CWB and hoped that more police officers would be deployed to provide assistance after the CWB was fully commissioned.

c.	Mr FUNG Kar-leung pointed out that the hidden lines leading to the CWB were still not erased, which caused confusion to the drivers.  Besides, he said that as the lanes inside the Tunnel were separated by double white lines, drivers who chose to go to North Point before entering the Tunnel could not switch to the Wan Chai exit.  He considered that design inappropriate.  Moreover, he pointed out that the merging point of the CWB exit (at North Point) and the Eastern Corridor carriageway could easily cause traffic accidents and hoped that the Department could solve the problem at that location as soon as possible.

d.	Mr HO Chi-wong asked if the Department had anticipated traffic congestion after the commissioning of the CWB.  He expressed that the Department had insufficient publicity on the commissioning of the CWB and that traffic congestion had undermined the CWB’s role in improving traffic problems in the Central and Western District.  Besides, he said that some bus routes have to detour due to the closure of the Rumsey Street Flyover eastbound carriageway and that had lengthened the bus journey time.  If detour to bus routes taking the Rumsey Street Flyover westbound carriageway was necessary in future, he hoped the bus companies could minimize the impact on journey time.

e.	Mr NG Siu-hong asked why one month was needed for completion of the road connection works for the CWB westbound carriageway with the Rumsey Street Flyover.  He wanted to know if the Department had a timetable for the connection works and whether the works could be expedited.  He said that the signs indicating the way to the CWB were unclear and inadequate.  He continued to ask whether any government officials were responsible for the imperfect route design of the CWB and whether the Transport Department (TD) had any optimized option to improve the traffic conditions in the Central and Western District after the CWB was commissioned.
	
f.	Ms CHENG Lai-king pointed out that traffic condition in Central was chaotic on the commissioning date of the CWB.  The road signs were not good enough and motorists found them confusing.  She further asked whether the Department would consider changing the double white lines in the Tunnel to dotted lines to enable motorists to switch lanes inside the Tunnel.  She hoped that the Department would review to improve arrangements after the CWB was commissioned.

g.	Mr CHAN Chit-kwai suggested adding road signs of the CWB to allow motorists to choose routes promptly.  He considered that the Department should start guiding motorists to use the old routes at Wan Chai, or else traffic congestion in the Central and Western District would be aggravated.

h.	Mr CHAN Hok-fung believed that the Department should improve the short distance design for lane selection at the CWB.  Furthermore, he said that if a motorist took the CWB eastbound to go to North Point, he had to cross three traffic lanes from the merging point of the CWB North Point exit and the Eastern Corridor in order to reach the road section leading to North Point.  He considered that the design of the merging point of the CWB North Point exit and the Eastern Corridor had posed a danger to motorists.  Moreover, he found that the design of the road signs along the CWB still had room for improvement.  He asked the Department to explain the measures and arrangements for Stage 2 commissioning and seek the prior approval of the Committee before commissioning Stage 2.

i.	Mr YIP Wing-shing hoped that the relevant departments would optimise the road signs, traffic measures and arrangements for the CWB based on the views expressed by Members.  He said that illegal parking was common at the road section from the CWB eastbound to the Central exit, and hoped that the police would step up enforcement action there.  Besides, he requested the HyD and the TD to solicit the views of the District Council before the CWB Stage 2 commissioning.

j.	Mr LEE Chi-hang hoped that the road signs and ground markings along the CWB could be improved as soon as possible so that motorists could confirm their routes as early as possible.

k.	Mr HUI Chi-fung said that on the first day when the CWB was opened to traffic, traffic congestion at the eastbound carriageway of Rumsey Street Flyover was serious due to unclear road signs.  He hoped that the Department would improve the road signs and traffic arrangements to allow time for motorists to cut lanes.

l.	Ms NG Hoi-yan said that the commissioning of the CWB failed to alleviate the traffic pressure in the Central District.  She asked about the timetable for the CWB Stage 2 commissioning, whether the Department would solicit Members’ views on the measures and arrangements of Stage 2 commissioning before actual commissioning of Stage 2, and whether the Department had any improvement measures to alleviate the traffic congestion.

m.	The Chairman said that the Committee would write to the Secretary for Transport and Housing to enquire which government department should be held accountable for the traffic congestion in the Central and Western District caused by the commissioning of the CWB, and whether the Department would duly accept the views expressed by the Committee at this meeting.  He hoped the CWB would be fully commissioned as soon as possible and asked the TD and the HyD to provide the date and traffic arrangements for Stage 2 commissioning.  He continued to request the TD and the HyD to provide a written reply on ways to resolve the present traffic congestion and measures to tackle the traffic problem at “bottlenecks”.

10.	Mr CHAN Tai-chi, Senior Engineer 1/Central Wanchai Bypass of the HyD, said that the connection works was being speeded up and it was expected to be completed within one month.  He pointed out that the date of Stage 2 commissioning would be announced as soon as possible.

11.	Mr LEUNG Shu-yan, Senior Engineer/Major Projects 3 of the TD, said that the Department would review the views expressed by Members.  He said that the current traffic flow was more stable than the first day of commissioning of the CWB.  The Department had also duly added road signs and road markings to facilitate motorists in accordance with actual circumstances.

12.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that after the commissioning of the CWB, the TD, the HyD and the Police Force had arranged personnel to the Emergency Transport Co-ordination Centre (ETCC) to monitor the traffic condition of the commissioned CWB.  He said that the traffic flow on the first day of the commissioning of CWB was higher than that during the usual peak hours.  The ETCC also noted that some road sections were more congested than others.  So, the HyD was immediately asked to install and improve the road signs.  Regarding whether the Department had any measures to improve the prevailing traffic conditions before the CWB Stage 2 commissioning, he said that the Department had implemented traffic arrangements in the past 10 days, including the provision of temporary traffic arrangements at the Pedder Street turnaround to allow vehicles U-turning at the Pedder Street turnaround to drive directly onto the Connaught Road Central westbound; and re-allocation of the bus stops outside the Worldwide House so as to improve the traffic conditions in the area.  He added that the Department would continue to monitor traffic conditions of the CWB and the roads in its vicinity.

13.	The Chairman invited the second round of discussion on the Paper.  The main points made by Members were as follows:

a.	Mr YOUNG Chit-on thanked the Police Force and the TD for their assistance during the commissioning stage of the CWB.  He suggested that more temporary road signs should be added so that motorists could have an idea of the traffic situation.  He hoped to know the date of Stage 2 commissioning as soon as possible so as to convey to the public about the traffic arrangements.

b.	Mr NG Siu-hong asked the Department whether there was a timetable for the connection works, the date of Stage 2 commissioning, and whether the road design would be optimized to improve traffic to and from the Mid-levels.

c.	Mr YEUNG Hok-ming hoped that the content of the letter would reflect Members’ discontent towards the commissioning arrangements for the CWB.   

d.	Mr KAM Nai-wai enquired about the date of Stage 2 commissioning, whether the Department was carrying out the connection works round-the-clock, and hoped that the road section connecting the CWB with the Rumsey Street Flyover westbound could be opened as soon as possible.  Besides, he asked the Department to study the addition of “traffic cones” to the eastbound and westbound lanes off the Worldwide House to solve the problem of cross-cutting vehicles.  He continued to ask whether the Department was preparing a plan to study the re-opening of the now closed eastbound section of the Rumsey Street down ramp.  Moreover, he requested the Department to solicit the views of the Committee on the measures and arrangements for the CWB Stage 2 commissioning before actual implementation.

e.	Mr CHAN Hok-fung enquired about the date of Stage 2 commissioning and said that the Department should solicit the views of the Committee before the CWB Stage 2 commissioning.  He asked the Department to optimize the design of the intersection at the merging point of the eastbound CWB North Point Exit and the Eastern Corridor.  Besides, he suggested the Department to adjust the interval of some of signal lights to ease traffic congestion.  He continued to ask the Police Force to step up enforcement actions against illegal parking outside the Agricultural Bank.

f.	Mr YIP Wing-shing hoped that the content of the letter would include requesting the Secretary for Transport and Housing to coordinate various departments to optimize the traffic measures and arrangements for the CWB, and to provide the schedule for Stage 2 commissioning.  He agreed with Mr CHAN Hok-fung that Stage 2 commissioning should only be implemented subject to the consent of the Committee.

14.	Mr LEUNG Shu-yan, Senior Engineer/Major Projects 3 of the TD, said that the Department was aware of the problem at the merging point of the eastbound CWB North Point exit and the Eastern Corridor, and was also working with the HyD to improve the condition at the location.  He pointed out that the Department did adjust the interval of the signal lights to alleviate the traffic congestion problem.  He added that the Department would promptly add the relevant road signs after hearing Members’ comments.

15.	Mr CHAN Tai-chi, Senior Engineer 1/Central Wanchai Bypass of the HyD, said that the progress of the connection works was being expedited and the date of Stage 2 commissioning would be announced as soon as possible.

16.	Mr CHAN Hok-fung reiterated that the Department should first consult the Committee before the CWB Stage 2 commissioning.

17.	The Chairman asked the HyD and the TD to solicit the views of the Committee on the measures and arrangements for the CWB Stage 2 commissioning before actual implementation.

18.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that the Committee had proposed to retain the eastbound lanes of the Rumsey Street Flyover down ramp in order to improve the traffic condition at the junction of the Man Cheung Street Tunnel.  The Department had submitted the proposed design to the HyD to assess the technical feasibility of the works.  He continued that since the demolition of the eastbound lanes of the Rumsey Street Flyover down ramp was included in the gazetted paper of the CWB Works Project, the HyD was also checking on the necessary statutory procedures involved.

19.	Mr CHAN Hok-fung hoped that the letter would mention the point that approval of the Committee was necessary prior to the CWB Stage 2 commissioning.

20.	Mr KAM Nai-wai said that the HyD and the TD should make improvements to the CWB based on the views provided by Members, and then report to the Committee on the improvement measures.  He suggested implementing the CWB Stage 2 commissioning as soon as possible. 

21.	Mr YEUNG Hok-ming agreed with Mr CHAN Hok-fung that approval of the Committee was necessary prior to the CWB Stage 2 commissioning.

22.	Mr LEE Chi-hang requested the HyD and the TD to consult the Committee on the traffic measures and arrangements for the Stage 2 commissioning in advance.

23.	The Chairman asked the HyD and the TD to explain to the Committee as soon as possible the measures and arrangements for the Stage 2 commissioning.

[bookmark: _Hlk9506870]Item 7 – Provision of Cover to Walkway on the Eastern Footpath of Rock Hill Road (from MTR Kennedy Town Station Exit B to Axeford Villa)
(C&W TTC Paper No. 4/2019)
(3:38 pm – 3:58 pm)

24.	Mr TSANG Hin-man, Senior Engineer/Works Division of the HyD, said that the briefing on the provision of cover to the eastern footpath of Rock Hill Road consisted of three parts.  Mr LAU Kai-cheung, Project Coordinator/Works Division of the HyD, would first brief on the project background, while Mr CHAN K W, Alfred, Project Manager of C & A (HK) Consulting Ltd., would brief on the findings of the study on the section of footpath of Rock Hill Road from MTR Kennedy Town Station exit B to Axeford Villa.  Then Members would be invited to comment on the findings of the study on the relevant footpath section.  

25.	Mr LAU Kai-cheung, Project Coordinator/Works Division of the HyD, said that for the purpose of facilitating easy, safe and comfy accessibility for the elderly and others in need within the district, in the 2016 Policy Address, the Government had invited District Councils to suggest suitable major walkways (i.e. walkways connecting to public transport facilities) within their district for the provision of cover.  At the 8th Meeting of the TTC of the Central and Western District Council (C&WDC) held in April 2017, the section of footpath of Rock Hill Road from MTR Kennedy Town Station exit B to Axeford Villa was voted as the top priority to enable the use of a more comfortable road section by local residents.

26.	Mr CHAN K W, Alfred, Project Manager of C & A (HK) Consulting Ltd., said that after the project was commissioned, he had contacted major public utility suppliers and government departments in writing to collect relevant information (e.g. underground pipeline facilities, existing structures and trees in the proximity) for consideration and analysis to assess the feasibility of the project.  The project covered the area between the section of footpath of Rock Hill Road from MTR Kennedy Town Station exit B to Axeford Villa (overall length was about 125 metres).  Regarding the trees in the vicinity of the pedestrian footpath, he showed pictures of the trees proposed to be removed and those suggested to be preserved at the briefing.  He added that the walkway cover would be in the shape of Roman numeral “VII” and built on the existing footpath.

27.	Mr TSANG Hin-man, Senior Engineer/Works Division of the HyD, said that after the assessment, the consultancy company had established that it was technically feasible to provide cover to the section of footpath of Rock Hill Road from MTR Kennedy Town Station exit B to Axeford Villa (overall length was about 125 metres).  He added that after gathering the views and support of the Chairman and Members, the Department would proceed to carry out detailed design for the project in accordance with the established procedures, including digging of trial pit, public consultation, relocation of underground pipeline facilities, applying for funding, tendering and construction, etc.  The latest progress would be reported to the C&WDC in due course.

28.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr YIP Wing-shing expressed his support for the provision of a cover to the footpath connecting to the Kennedy Town MTR Station.  He asked about the works schedule and ways to solve the problem of residents travelling to and from that footpath section during the construction period.

b.	Mr CHAN Hok-fung hoped that the columns of the cover would not take up too much space of the footpath.

c.	Mr KAM Nai-wai pointed out that the footpath was rather narrow and worried that the cover provided could not protect against the rain.  He advised that the design of the cover should meet the purpose of “sheltering against wind and rain” and “blocking the sun”.  He hoped that the Department could make known the cover design as soon as possible.

d.	Mr HUI Chi-fung said that the proposed footpath was narrow.  He believed that the columns of the cover would take up some space of the footpath and found it a pity that trees had to be removed to make way for the cover.  He continued to say that leakage at the retaining wall off Axeford Villa was serious.  He asked whether the Department had discussed with the Owners’ Corporation (OC) of Axeford Villa to see if the design of the cover would affect the maintenance of the retaining wall, whether consent of the OC had been obtained for the provision of the cover, and whether the completed cover could resolve the problem of sewage leakage affecting the residents.  Based on the above reasons, he expressed reservations about the provision of a cover to the eastern footpath of Rock Hill Road.

e.	Mr YEUNG Hoi-wing said that the pedestrian flow of the proposed footpath was high.  It was suggested that the columns of the designed cover should not occupy too much space of the footpath.  It was hoped that the cover could be seamlessly connected to the MTR Kennedy Town Station exit B.

f.	The Chairman agreed with Mr YEUNG Hoi-wing that connection to the MTR Kennedy Town Station exit B should be seamless.  He suggested that the cover be built against the hillside with single columns and that plants be laid on top of the cover.

g.	Mr CHAN Chit-kwai advised the Department to consider the aspect of illumination after the provision of the cover.

29.	Mr TSANG Hin-man, Senior Engineer/Works Division of the HyD, said that the Department intended to provide single-column cover on the walkway and would try to build it against the wall as far as possible.  He stated that the Department would optimize the preliminary design after listening to the Members’ views.  After obtaining the support of the Committee for the provision of the cover, the design would be provided to the Committee.  He continued that the Department intended to use transparent glass material to lay the cover, and the capability to block the rain would also be considered in designing the height.  Besides, he said it was found out after assessment that vehicular traffic at the location was low.  Therefore, pedestrians would be arranged to walk along the roadside during the construction period.  He added that the design of the cover would reserve space for repair works at the retaining wall off Axeford Villa and further discussion on the provision of cover would be conducted with the OC of Axeford Villa.

30.	Mr LAW Ho-kin, Engineer/Task Force/Walkability of Covered Walkway Team of the TD, said that as the zone of about 4-5 metres outside Exit B of Kennedy Town Station was within the premises of the MTR Corporation (MTRC), so it was difficult for the HyD and the TD to provide a cover at that part.  He pointed out that the Department would forward the project information and the views of the Committee to the MTRC.  It was hoped that the MTRC would take the views into consideration to achieve a seamless connection to the MTR Kennedy Town Station Exit B.

31.	Mr TSANG Hin-man, Senior Engineer/Works Division of the HyD, said that after assessment, it was known that the trees proposed to be removed were not of rare species.  So, six trees would be planted near the pedestrian walkway to compensate for the two removed trees.  He said that there was arrangement to provide lighting at the covered walkway.

32.	Mr HUI Chi-fung asked whether the Department had obtained the consent of the OC of Axeford Villa for the construction of the cover and whether it could ensure that the provision of cover would not have an impact on the usable space of the footpath. 

33.	Mr TSANG Hin-man, Senior Engineer/Works Division of the HyD, said that the HyD was responsible for the maintenance of the road section proposed to be covered.  They had also contacted the OC of Axeford Villa regarding the matter, yet no reply from the OC had been received so far.  They would continue to follow up and discuss with the OC about the construction of the cover.  He added that the footpath would be roomy enough for use by pedestrians after the cover was built.

34.	The Chairman requested the Department to provide the Committee with the design of the cover later.  Besides, the Committee expressed its support for the Paper.

Item 8 – Queensway Plaza Redevelopment Proposed Road Works and Pedestrian Connectivity Facilities
(C&W TTC Paper No. 5/2019)
(3:58 pm – 4:48 pm)
 
35.	Mr FU Pak-shun, Assistant Secretary (Lands) 5 of the Development Bureau (DEVB), said that in response to the society’s strong demand for commercial land in the core business district and to release the development potential of the Queensway Plaza, the Government intended to put the Queensway Plaza up for sale for commercial development.  He said that the Hong Kong West and South District Lands Office of the Lands Department (LandsD), the Planning Department (PlanD) and the TD had attended the TTC meeting of the C&WDC held on 1 February 2018 and briefed Members about the Queensway Plaza redevelopment and the related road works and pedestrian connectivity facilities to improve the existing pedestrian walkway system.  In response to the views expressed by Members at the meeting and having taken into account the underground public facilities at the roads nearby, there were proposed alterations to the preliminary road works and pedestrian connectivity facilities.  These included the construction of temporary covered elevated walkways and staircases during the redevelopment period and the maintenance of the existing links to other commercial buildings via Queensway Plaza.  He thanked the Committee for giving him the opportunity to brief on the revised plan.

[bookmark: _Hlk9764289]36.	Mr Brad FONG, Senior Engineer of Arup, said that subsequent to the discussion of “Queensway Plaza Redevelopment Road Works and Pedestrian Connectivity Facilities” (C&W TTC Paper No. 7/2018) at the said TTC meeting, an amended and improved proposal was made in line with the comments given by Members during the meeting and in consideration of the underground public facilities at the roads nearby.  He said that the Administration intended to construct temporary covered elevated footbridges to maintain connectivity with other elevated pedestrian walkways, which would be open to public use round-the-clock.  The Government would require the developer to provide adequate and clear temporary pedestrian signs to minimize the impact of the works on the public.  He said that the above-mentioned temporary covered elevated walkways and staircases would be constructed in stages.  The developer might split the works into four phases.  Phase 1: Demolition of some existing structures of the Queensway Plaza and reserve sufficient space for the construction and maintenance of a temporary walkway.  During the period, the elevated pedestrian walkway network could continue to provide accessibility to nearby commercial buildings.  It was expected that Phase 1 would take approximately 6 months for completion.  Phase 2: The temporary elevated walkway to the east would have been completed by then and the remaining structure of the Queensway Plaza would continue to be cleared to provide sufficient space to construct a temporary elevated walkway to the north.  It was expected that Stage 2 would take approximately 6 months for completion.  Phase 3: The developer would start building the new structure.  It was expected that Phase 3 would take approximately 3 to 4 years for completion.  Phase 4: Demolition of the temporary elevated walkways as the new structure could be linked to existing pedestrian walkways by then.  Regarding the ground road works, he explained that considering the layout of the underground utilities, the central separation zone at Tamar Street and Drake Street near the existing taxi stand would be retained.  He continued to refer to other facilities mentioned in the original plan, such as the addition of a layby at Tamar Street and rationalization of the bus stops north of the Lippo Centre and the widening of the footpath, which would be kept and carried forward.  Furthermore, he said that the works project would have little impact on bus routes, minibuses and taxi routes before and after.  For vehicular traffic arrangements for the Queensway Plaza redevelopment project, vehicles could access the Queensway Plaza redevelopment site via the westbound carriageway of Drake Street or the northbound carriageway of Tamar Street.  And vehicles leaving the site could take the northbound carriageway of Tamar Street as originally proposed.  Moreover, he stated that the proposed pedestrian facilities, including the proposed pedestrian connectivity facilities, the pedestrian walkways inside the Admiralty Centre to and from the Tamar footbridge and the Admiralty footbridge network, and the proposed underground passage connecting the MTR Admiralty Station and so on, would be retained as discussed at the TTC meeting held on 1 February 2018.  In addition, he said that the proposed road and walkway works, including barrier-free footbridges, subways and the like, would be carried out in accordance with the established procedures under the Roads (Works, Use and Compensation) Ordinance (Cap. 370).  The road and pedestrian walkway works were expected to be carried out after land sales.

37.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:	

a.	Mr CHAN Chit-kwai said that it was once pointed out in the project that the position of the entrance and exit of the Harcourt Road Carpark would be swapped.  He asked if there would be any changes and the implementation timetable.  He supported connecting the commercial buildings in Admiralty and believed that it could improve accessibility in the area.  Besides, he hoped that the developer would consider the management of the walkways during the design stage.

b.	Mr KAM Nai-wai said he did not agree to the Government’s Queensway Plaza redevelopment project.  In principle, he opposed to the project as he considered that Admiralty was already very crowded.  He asked whether there would be round-the-clock access to all commercial buildings in the vicinity via the covered walkways during the construction period and after the completion of the works.  If yes, he would like to know the width of the passage during the construction period and upon completion of the works, whether the walkways were covered ones, whether the walkways were public area, and whether consent had been obtained from the Admiralty Centre for connection with the Queensway Plaza.  If the Admiralty Centre refused connection to the Queensway Plaza, he asked whether the Bureau would consider the construction of a footbridge between the Admiralty Centre and the Far East Financial Centre in order to connect to the Tamar footbridge.

c.	Ms CHENG Lai-king asked whether the proposed temporary covered elevated footbridge would be open 24 hours on a temporary basis only and be demolished upon completion of the project.  She continued to ask whether public funds would be used for the construction of the temporary covered elevated footbridge and whether the footbridge was open for public use.  If yes, she would like to know how much public money was involved.  She then asked why the developer was not asked to bear the construction cost of the temporary covered elevated footbridge.

d.	Mr HUI Chi-fung expressed his opposition to the Paper and his objection to the Queensway Plaza redevelopment project in principle.  He considered the redevelopment a commercial-led project that would not benefit the public.  Besides, he hoped that the Bureau would provide a rational development plan to balance public needs and social development.

e.	Mr NG Siu-hong expressed his opposition to the Queensway Plaza redevelopment project.  In his opinion, Admiralty had already become a high-density commercial zone, and the redevelopment project would render the building density of Admiralty even higher.  He asked whether the Bureau would stipulate in the land lease or the land sale conditions that the developer should save the public’s need to crisscross multiple commercial centres when designing the walkways, whether the pedestrian access was open 24 hours, and how management over the pedestrian access would be done.

f.	Mr YOUNG Chit-on looked forward to the implementation of the Queensway Plaza redevelopment project.  He asked whether the Bureau had any terms and conditions to ensure that the developer would provide 24-hour barrier-free pedestrian connectivity and whether the temporary covered elevated walkways would be closed structures or not.  He also asked the Bureau to provide details of the temporary covered elevated walkways that provide all-weather access to nearby commercial buildings.  He continued to ask the Bureau whether the operation of the transportation hub and nearby stations would be affected during the construction period.  If the temporary covered elevated walkways were not closed structures, he hoped that they could be designated as no smoking zone.

g.	Mr YIP Wing-shing expressed support for the construction of a barrier-free 24-hour pedestrian connection link from the Queensway Plaza redevelopment project to the Tamar footbridge via the Admiralty Centre.  Yet the pedestrian passage must be accessible to the public round-the-clock.  He enquired about the design of the pedestrian passage and wanted to know whether it would be opened 24 hours.

h.	The Chairman considered that the pedestrian access must be open 24 hours and privatization of public areas should also be avoided.  He suggested adding signs to the pedestrian passage to guide users and remind the public that the pedestrian access was open 24 hours.  Besides, he was concerned about the traffic arrangements during the construction period.  He asked the Bureau to provide information on the traffic arrangements during construction and after completion, as well as the statistics of traffic impact assessment (TIA).

38.	Mr FU Pak-shun, Assistant Secretary (Lands) 5 of the DEVB, said that the Queensway Plaza redevelopment project would help increase the supply of commercial land in the core business district and release the development potential of the site.  He said that the existing floor area of the Queensway Plaza was about 4 000 m2, while the reconstructed floor area would be about 90 000 m2.  The Queensway Plaza redevelopment project could avoid wastage of that commercial land.  He then replied that the proposed walkways would be covered non-closed structures.  A clause in the land sale conditions would stipulate that the temporary walkways would be constructed, maintained and managed by the developer.  The condition would cover the requirement to open the walkway to users round the clock and the provision of signs and marks to facilitate pedestrians.  He also said that the construction and maintenance costs of the temporary walkways would be borne by the developer.  He further explained that the majority of the road works and works related to pedestrian connectivity facilities were proposed to be undertaken by the developer.  However, the connection footbridge between Admiralty Centre and Tamar footbridge was tentatively proposed to be built by the Government.  He added that when the Queensway Plaza redevelopment was completed, there would be permanent passages within the complex linking the existing connecting access of nearby commercial buildings.  The temporary walkways would be kept until completion of the redevelopment project.  The Bureau would consider making it a clause in the land lease conditions to require the developer to connect the above-mentioned permanent passages within the redeveloped Queensway Plaza complex to the existing connecting access of nearby commercial buildings using the shortest routes possible.

39.	Mr Brad FONG, Senior Engineer of Arup, said that the Queensway Plaza redevelopment project would be constructed in phases and the related public transport services and routes would remain unchanged.  He pointed out that the site area could be deployed properly during ground road works to maintain the existing movement routes.  Regarding the width of the temporary walkways, he said it was expected that they would be 3.5 to 5 metres wide.  The actual width would be determined by the developer’s TIA result.  He added that the road works would not affect traffic arrangements along Harcourt Road, so the entrance and exit direction of the Harcourt Road parking lot would not be swapped.

40.	Mr KAM Nai-wai expressed concern about the impact of the construction of a large-scale commercial complex in Admiralty on local traffic.  Moreover, he did not accept the mere width of 3.5 to 5 meters of the temporary walkways.  He asked whether there would be 24-hour covered access to all commercial buildings in the vicinity during the construction period and after the completion of the project, and whether the Admiralty Centre had agreed to be connected to the Queensway Plaza.

41.	Ms CHENG Lai-king did not support the Paper nor the land sale.  She said that the floor area of the Queensway Plaza was going to increase from 4 000 m2 to 90 000 m2.  Moreover, as shown in Plan 5 at Annex, the existing open place where the Admiralty Garden was located would be permanently closed.  She worried that the public would lose their leisure space while a 24-hour covered access to all nearby commercial buildings could not be guaranteed.

42.	Mr NG Siu-hong expressed his opposition to the Queensway Plaza redevelopment project.  He believed that redeveloping the Queensway Plaza would increase the population density and traffic load of Admiralty, and advised the Government to develop new commercial centres instead.  Besides, he asked whether the Administration would impose conditions in the land lease requiring the developer to think about the exclusion of crisscrossing multiple commercial centres in their design of the pedestrian passages, the management of the pedestrian passages and the possibility of widening the temporary walkways; and whether the provision of certain transportation facilities, such as parking lots, would be included in the land lease.

43.	Mr YOUNG Chit-on expressed concern about the width of the temporary walkways.  He pointed out that if the Electronic Road Pricing was implemented in the future, Admiralty would be one of the interface points.  Many people would walk to and from Central and Admiralty by then.  Therefore, the Bureau should ensure that the design of the temporary walkways could cope with high pedestrian flow to avoid any safety issue.

44.	Mr FU Pak-shun, Assistant Secretary (Lands) 5 of the DEVB, responded that during the construction period, some temporary pedestrian access to other commercial centres would be affected, and the public would have to use alternative routes.  The affected period would last about 6 months.  However, the temporary pedestrian passages would be kept open for 24 hours during the construction period.  The public could continue to access the Admiralty Centre, the Far East Financial Centre and the junctions to other footbridges.  He added that open space for public use would be provided after completion of the redeveloped Queensway Plaza.

45.	Mr Brad FONG, Senior Engineer of Arup, said that the temporary walkways were passageways that fully linked up the complex.  The absence of show window in future had been taken into account in determining the width.  According to the TIA, a 3.5m wide footbridge could accommodate about 7 000 people per hour.  So, it was considered that the 3.5m wide temporary walkway was sufficient to cope with the current pedestrian flow.  He said that there would be terms and conditions to require the developer to provide an all-weather pedestrian passage of at least 5m wide after completion of the redeveloped Queensway Plaza.  The considerations included the presence of show windows and the pedestrian flow.  Regarding the traffic flow of the Queensway Plaza redevelopment, according to the Report of Traffic Study for Admiralty, the implementation of the proposed roads and routes plan, including the road works at Tamar Street and Drake Street, could alleviate traffic congestion at Tamar Street and Drake Street.  After completion of the redevelopment project, more pick-up/set-down points would be provided.  It was also hoped that the completion of the Shatin to Central Link (SCL) would ease the traffic of Admiralty.  The Queensway Plaza redevelopment project had taken into consideration the future road network and movement pattern, and its upcoming impact to the traffic at nearby intersections was acceptable.  In response to Members’ queries on the TIA statistics, he replied that the Study Report on the Redevelopment of Queensway Plaza indicated that the vehicular flow during the morning or afternoon peak hours was about 250 vehicles.

46.	Mr FU Pak-shun, Assistant Secretary (Lands) 5 of the DEVB, reiterated that a land lease condition to require the developer to provide the shortest route to link up the connection points of existing nearby commercial buildings would be considered.

47.	Mr LAI Henry, Assistant Secretary (Harbour) 1 of the DEVB, said that the Bureau had held a meeting with the owners of the Admiralty Centre on 15 December 2017 to brief on the detailed arrangements and proposed works of the pedestrian link to Tamar footbridge via Admiralty Centre under the Queensway Plaza redevelopment project.  He said that there were no barrier-free facilities at the Queensway Plaza at present.  The Queensway Plaza and the Admiralty Centre were only connected by narrow staircases.  Therefore, it was hoped that the Queensway Plaza redevelopment project could provide a chance to open up a 24-hour all-weather barrier-free pedestrian access from the Queensway Plaza via the Admiralty Centre to the Tamar footbridge.  The route could shorten a lot the walking distance from the inland to the waterfront, especially for those in need and wheelchair users.  He also added that after the completion of the redevelopment project, those in need could take the lift from the new exit of the MTR station to the elevated walkway network at Queensway Plaza and then proceed to the Tamar footbridge via the Admiralty Centre to facilitate their accessibility to the new Central harbourfront.

48.	The Chairman asked about the scale of participation of the owners and the details of the meeting with the owners of the Admiralty Centre.

49.	Mr LAI Henry, Assistant Secretary (Harbour) 1 of the DEVB, said that the attendees of the meeting included representatives of the MTRC and many other owners.  He pointed out that the Government would also publish the details in the Gazette in accordance with the law later.  The ownership of the 24-hour walkway within the Admiralty Centre would still belong to private owners in future and the location of the passage would be within the existing common areas of the Admiralty Centre.

50.	Ms CHENG Lai-king reiterated that she opposed to the land sale and the inclusion of the Admiralty Garden in the redevelopment of the Queensway Plaza.

51.	Mr KAM Nai-wai expressed his opposition to the Queensway Plaza redevelopment project and considered that the 3.5m width of the temporary walkway was not sufficient.  He doubted if the DEVB had not received any objections from the Admiralty Centre.  He hoped that the Bureau would prepare a contingency plan to deal with objection from the Admiralty Centre for connection to the Queensway Plaza.

52.	Mr NG Siu-hong asked the Administration whether demonstration would be allowed at the temporary walkway and the permanent passage.  He doubted if the commissioning of the SCL could ease traffic condition at Admiralty and expressed his opposition to the Queensway Plaza redevelopment project.

Item 9 – Man Kat Street Refuse Collection Point – Provision of Temporary Day Time Refuse Collection Facility at Queen Victoria Street Near Ex-Central Market
(C&W TTC Paper No. 6/2019)
(4:48 pm – 5:17 pm)

53.	Mr LEE Tze-wah, District Environmental Hygiene Superintendent (Central/Western) of the Food and Environmental Hygiene Department (FEHD), said that the purpose of this Paper was to brief Members on the plans of the FEHD to enhance the provision of temporary day time refuse collection facility at Queen Victoria Street near ex-Central Market.  In order to reduce the traffic safety risks of cleaners using the Man Kat Street Refuse Collection Point (RCP), the FEHD had consulted the views of the TTC at the meetings held on 9 November 2017 and 7 June 2018.  The TTC supported the provision of temporary refuse collection facilities at Gilman Street near Connaught Road Central and Queen Victoria Street near the ex-Central Market from 8:00 pm to 10:00 pm and 2:30 pm to 4:30 pm respectively.  Hence, cleaners and members of the public who need to dispose of refuse could use the facilities directly during the said period without having to cross the Connaught Road Central to the Man Kat Street RCP.  He said that since the launching of the temporary refuse collection facilities at the above locations, the service had been well received by cleaners and the public using the Man Kat Street RCP.  The service had been operating smoothly till now and no public complaint was received so far.  The FEHD had collected statistics on the utilization rate of the temporary refuse collection facility at Queen Victoria Street near the ex-Central Market.  It was found that between 10:00 am and 11:30 am and between 2:30 pm and 4:00 pm, a corresponding average of 40-60 persons and 80-90 persons had used the facility on a daily basis.  While during the same time slots, there were only a few people using the Man Kat Street RCP.  Since the addition of temporary refuse collection facility at Queen Victoria Street near the ex-Central Market, the utilization rate at the Man Kat Street RCP during the relevant intervals had significantly dropped.  Thus, the traffic safety risks of cleaners using the Man Kat Street RCP was reduced.  In view of this, he pointed out that the Department intended to enhance the provision of temporary refuse collection facility at Queen Victoria Street near the ex-Central Market.  There would be two additional collection sessions each day, from 7:00 am to 8:30 am and 5:30 pm to 7:00 pm, while one of the existing sessions (10:00 am to 11:30 am) would also be lengthened to become 9:30 am to 11:30 am daily.  Hence, cleaners and members of the public could use the facility during the proposed additional sessions without having to cross the Connaught Road Central to reach the Man Kat Street RCP.  He added that in order to avoid the impact of refuse collection services on nearby streets and environmental hygiene, the FEHD would step up cleaning of the streets near the site to maintain good sanitation.

54.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr KAM Nai-wai worried that the temporary refuse collection facility at Queen Victoria Street near the ex-Central Market would become a permanent service.  He asked about the timetable for the provision of pedestrian crossing facility at Connaught Road Central and whether the temporary refuse collection facility at Queen Victoria Street near the ex-Central Market would close down when the pedestrian crossing facility was completed.  He said he did not oppose to the additional collection sessions, but assigning them to the rush hours (from 7:00 am to 8:30 am and 5:30 pm to 7:00 pm every day) was not advisable.  He proposed to allot the additional sessions during non-peak hours.

b.	Ms CHENG Lai-king asked the FEHD whether the location of the existing temporary refuse collection facility at Queen Victoria Street near the ex-Central Market could be adjusted.  She suggested adding a collection session from 8:00 pm to 11:00 pm to cater for the opening hours of eateries.  She asked whether the temporary refuse collection facility at Queen Victoria Street near the ex-Central Market would be closed after the completion of the Central Market redevelopment.

c.	Ms NG Hoi-yan suggested that the collection time and the location of the collection facility should be adjusted.

d.	Mr CHAN Hok-fung considered that the proposal stated in the Paper as an interim measure was desirable.  He asked the FEHD to formulate a long-term solution to solve the safety problem of using the Man Kat Street RCP.

e.	The Chairman proposed that the collection time be adjusted to 8:30 am to 8:30 pm so that the temporary refuse collection facility could be available for use at convenient hours.  He asked whether the FEHD had a long-term solution to the problem of using the Man Kat Street RCP by members of the public.

55.	Mr LEE Tze-wah, District Environmental Hygiene Superintendent (Central/Western) of the FEHD, considered that the present location of the collection facilities was suitable in view of the topographic conditions of the road section at Queen Victoria Street near the ex-Central Market.  He pointed out that when the Department proposed to add two daytime collection sessions at Queen Victoria Street, it had already taken into account that similar temporary refuse collection facility was available at Gilman Street from 8:00 pm to 10:00 pm daily.  Besides, he said that the Department had obtained statistics on pedestrian flow at Queen Victoria Street during the two additional sessions and found that the pedestrian flow at Queen Victoria Street was about 130 from 7:00 am to 9:00 am and about 240 from 5:30 to 7:00 pm.  The pedestrian flow was similar to the pedestrian flow at the current collection sessions.  It was also found that most pedestrians would use the pavement on the opposite side of the temporary refuse collection facility.  The Department had not received any public complaint against the refuse collection facility.  Therefore, it was considered that the proposed two additional collection sessions would have little impact on pedestrians.  Furthermore, the service hours of the temporary refuse collection facility would not fall within lunch time to avoid affecting the public.  In addition, he said that if the Committee agreed to the proposal, the cleaners and the public would have access to the temporary refuse collection facilities at Queen Victoria Street and Gilman Street at five sessions, without the need of crossing the Connaught Road Central to the Man Kat Street RCP.  It was estimated that about 80% – 90% of the cleaners who used to use the Man Kat Street RCP would switch to the temporary refuse collection facilities.  He added that the service plan for providing temporary refuse collection facility at Queen Victoria Street near the ex-Central Market was an interim measure.  The Department would communicate with the Urban Renewal Authority on the beautification work of the temporary refuse collection facility at Queen Victoria Street and would continue to study with relevant departments on the addition of pedestrian crossings or the relocation of the Man Kat Street RCP to another suitable location.

56.	Mrs WONG HO Wing-sze, District Officer (Central and Western), said that consultation on the addition of pedestrian crossings at Connaught Road Central had been conducted and numerous objections from residents of nearby buildings were received.  Besides, the cleaning workers using the Man Kat Street RCP also reflected that the addition of pedestrian crossings at Connaught Road Central would not help shorten the distance of pulling handcarts to the Man Kat Street RCP, so they would not use the pedestrian crossing.  She added that she understood the Government had no ready plan to close down the Man Kat Street RCP.  For the time being, the FEHD would first provide temporary refuse collection facilities to shorten the distance travelled by cleaners using the Man Kat Street RCP and encourage them to co-operate in order to reduce the safety risks.  She hoped that a long-term solution could be identified and reported to the Committee as soon as possible.

57.	Mr KAM Nai-wai asked if pedestrian crossing facility would be added at Connaught Road Central.  Moreover, he expressed his opposition to the permanent provision of refuse collection facility at Queen Victoria Street near the ex-Central Market.

58.	Mrs WONG HO Wing-sze, District Officer (Central and Western), said that as opposed views from residents of nearby buildings were received, addition of pedestrian crossing at Connaught Road Central would not be proceeded for the time being.  She would discuss the solution with the Committee again later.

59.	The Chairman said that the Committee supported the Paper and stressed that the provision of temporary refuse collection facility at Queen Victoria Street near the ex-Central Market was only an interim arrangement.

60.	Mr CHAN Hok-fung suggested that the Department should consider relocating the Man Kat Street RCP to other suitable locations in the long run and asked the Department to submit relevant proposal as soon as possible.

61.	The Chairman stated that the Committee supported the Paper and concluded the discussion.

Item 10 – Preliminary Road Improvement Schemes at Connaught Road West and Nearby Areas
(C&W TTC Paper No. 7/2019
(5:17 pm – 5:40 pm)

[bookmark: _Hlk9989551]62.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that the purpose of this Paper was to brief Members on TD’s three preliminary proposals to improve the eastbound traffic on Connaught Road Central and Connaught Road West.  At present, the eastbound traffic on Connaught Road Central and Connaught Road West was relatively busy during the morning rush hours.  To improve traffic conditions, the Department had prepared three traffic improvement options to consult Members of the TTC under the C&WDC.  Regarding modification of the road markings at the junction of Connaught Road West and Eastern Street (Option 1), he pointed out that the Department had noticed that while approaching the junction of Connaught Road West and Eastern Street North, quite a number of vehicles switched to the right lane from the centre lane in order to right turn into the area south of Eastern Street.  However, the changing of lanes had slowed down the eastbound traffic of Connaught Road West, resulting in unsmooth traffic for eastbound vehicles.  Therefore, to improve traffic conditions, the Department proposed to change the existing road marking between the centre and slow lanes to solid-cum-broken white lines so that vehicles would switch lane at a suitable position before the stop line of the relevant junction.  Regarding modification of road markings of the Connaught Road West elevated road eastbound (Option 2), there were four traffic lanes on the eastbound carriageway of Connaught Road West elevated road (near Sun Yat Sen Memorial Park) now.  The two traffic lanes on the left were linked to the exit of the Western Harbour Crossing (WHC), while the two traffic lanes on the right were connected to the Hill Road Flyover and Sai Wan/Kennedy Town.  These four traffic lanes would merge to two traffic lanes near the Sheung Wan Fire Station.  Earlier on, the Department had conducted a traffic flow survey on the eastbound carriageway of the Connaught Road West elevated road.  The results showed that the traffic flow on the two traffic lanes on the left was higher.  During the morning peak hours, traffic congestion and queuing often occurred at the two traffic lanes on the left near the merging point, while traffic on the two traffic lanes on the right was quite smooth.  To ease the traffic congestion on the eastbound carriageway of Connaught Road West elevated road, the Department proposed to modify the road markings on the eastbound carriageway of Connaught Road West elevated road to make full use of the road space and capacity.  The modification option would change the existing hatched road markings to traffic merging lines, allowing some vehicles from the WHC to switch to the right lane, which had spare capacity, when it was safe to do so.  Regarding modification of the traffic signals control at the junction of Connaught Road West and Water Street (Option 3), traffic at the exit of the WHC towards Sai Ying Pun and Sheung Wan was very busy during the morning rush hours, while traffic at the exit towards Shek Tong Tsui was relatively lower.  To make good use of the spare capacity of the WHC Shek Tong Tsui exit to ease congestion at the Sai Ying Pun and Sheung Wan exit during the morning rush hours, the Department proposed to modify the traffic signals control at the junction of Connaught Road West and Water Street and the road markings of the relevant road sections.  Thus, vehicles from the Shek Tong Tsui exit going westwards via Connaught Road West to turn round could drive directly into the eastbound carriageway of Connaught Road West smoothly.  Moreover, he supplemented on the results of the pilot scheme to improve stopping time at the bus stops outside the Shun Tak Centre.  He pointed out that the three-month pilot scheme aimed to move the passenger pick-up and drop-off points of certain special morning departures from the bus stops outside the Shun Tak Centre to the bus terminus of the adjacent Macau Ferry Terminal.  From initial observations, there was a significant improvement in the operation of bus stops off the Shun Tak Centre.  The waiting time of passengers ready to get off had significantly reduced.

63.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr KAM Nai-wai asked the TD to respond to the views expressed by the public on the Paper (tabled document).  Regarding modification of the road markings at the junction of Connaught Road West and Eastern Street (Option 1), he believed that changing the existing road marking to solid-cum-broken white lines to allow vehicles to switch lane at a suitable position before the stop line of the relevant junction would encourage vehicles to drive from the centre lane to the fast lane, which would slow down the traffic on the fast lane.  Regarding modification of the traffic signals control at the junction of Connaught Road West and Water Street (Option 3), he considered that the proposal could not change the habits of motorists as the travel distance to Sheung Wan and Central was longer under Option 3.

b.	Mr YEUNG Hok-ming expressed reservations about the readiness of motorists to adopt the proposed route of Option 3.  He worried that this proposal would cause traffic congestion to Water Street during peak hours.

c.	Mr CHAN Hok-fung agreed with the proposals in Option 1 and Option 2.  For Option 1, he expressed concern about the safety issue caused by vehicles switching from the fast lane to the centre lane.  It was suggested that improvement to the exit of the WHC could facilitate sightline observation of the two traffic lanes on the right.  Regarding Option 2, he considered that changing the existing hatched road markings separating the left and right carriageway to traffic merging lines, allowing some vehicles from the left carriageway to switch to the right carriageway, which had spare capacity, when it was safe to do so would have little impact on the traffic flow.  He considered that Option 3 could provide an alternative to motorists, but the outcome would be minimal.  Besides, he asked whether the TD had already implemented the proposal under Option 2 and asked the Department to reflect the relevant result.

d.	The Chairman stated that the TD could try out Option 1 and Option 2 first, but he had reservations for Option 3.  He believed that Option 3 would cause traffic congestion to Water Street during peak hours.  He hoped the TD would ensure that there would be clear road signs and directional signs to remind motorists of the changes.

64.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, pointed out that in the case of Option 1, the Department hoped to try out the arrangement to see its effect on improving the eastbound traffic at the junction of Connaught Road West and Eastern Street North.  Besides, he said that the Department had conducted traffic assessment of the proposal under Option 3, and the modification proposal had little impact on the traffic of Water Street during peak hours.  If the proposal could be implemented, the Department would also inform the bus companies so that they could make reference to it during route planning.  If the bus companies adopted the proposed route of Option 3, it would help to alleviate congestion at the Sai Ying Pun and Sheung Wan exit of the WHC during the morning peak hours.

65.	Mr YEUNG Hok-ming had reservations about bus companies adopting the proposed route of Option 3.  He worried that buses taking the proposed route of Option 3 would cause congestion at bus stops and tram lanes at Water Street, Connaught Road West and Des Voeux Road West.

66.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that the Department was aware of Members’ concern about Option 3.  He pointed out that the Department would also widen the fast lane for turning round to ensure there was enough room for buses to turn round.  He added that if the bus companies adopted the proposed route under Option 3, the District Council would be notified in due course.

67.	Mr YEUNG Hok-ming suggested that the TD should conduct a “trial test” on Option 3 first.

68.	The Chairman suggested the TD to try out the three proposed options and then provide an analysis report six months later.

69.	Mr FUNG Wai-yan, Engineer/Central & Western District 1 of the TD, said that there were past occasions that some 24-hour service buses or overnight buses had to detour to the turnaround of Water Street due to road works near the WHC, which was the same route proposed under Option 3.  There was enough road space for buses to turn around. 

70.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that with regard to that public member’s proposal to cancel the traffic light at Eastern Street North, the Department considered it not feasible after preliminary assessment.  He added that the Department would study his other suggestions.

Item 11 – Traffic Issues Concerning Lo Fong Shiu Po Eye Centre at Grantham Hospital
(C&W TTC Paper No. 9/2019)
(5:40 pm – 5:50 pm)

71.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr CHAN Hok-fung said that although he had succeeded in fighting for one minibus service to the Lo Fong Shiu Po Eye Centre at Grantham Hospital at 8:20 am, he still hoped that more service runs could be provided.  However, he learnt that the current passenger volume was not high and increasing the service runs would put the minibus operator in difficulty.  He said he knew that new specialist department would be relocated to the Lo Fong Shiu Po Eye Centre at Grantham Hospital to provide services to the public.  It was anticipated that the number of passengers would increase by then.  Therefore, he hoped that the minibus operator would provide more service runs after the increase in passenger volume.

b.	Mr YEUNG Hoi-wing asked the TD to provide the service capacity of minibus 59X and asked whether the TD would consider increasing the frequency of 59X.

c.	Mr CHAN Chit-kwai hoped that the Central and Western Concern Group would relate information about service commissioning of minibus 59X to the elderly.

72.	Mr WAN Hin-kwong, Social Worker of the Hong Kong West Point Baptist Church Neighbourhood Elderly Centre, said that the Central and Western Concern Group had conducted a questionnaire survey in the district between December 2017 and January 2018 to let the elderly and the community express their views on the service of the Lo Fong Shiu Po Eye Centre at Grantham Hospital, so that the departments concern could understand the needs of the elderly.

73.	Mr CHEUNG Siu-sing, Chairman of the Central and Western Concern Group, said that no direct means of transport was available at present for residents of the Central and Western District to access the Lo Fong Shiu Po Eye Centre at Grantham Hospital, which was an inconvenience to the public.  The survey also reflected that the interviewees were dissatisfied about the traffic arrangement to the Lo Fong Shiu Po Eye Centre at Grantham Hospital.  He hoped that the Committee would support the provision of direct public transportation to and from the Lo Fong Shiu Po Eye Centre at Grantham Hospital to facilitate the public.

74.	The Chairman expressed support for the provision of direct transportation to and from the Lo Fong Shiu Po Eye Centre at Grantham Hospital and asked the TD to respond to the recommendation on the findings of the survey.  (It was proposed that the bus company should develop an exclusive route to serve people with reduced mobility from Central Pier to Grantham Hospital, via Connaught Road Central, Queen Street, Tung Wah Hospital, Queen’s Road West, Smithfield, Pok Fu Lam Road, Queen Mary Hospital and Grantham Hospital).

75.	Mr AU Siu-fung, Senior Transport Officer/Central & Western District of the TD, said that the Department initially found that the route was too long and it would take considerable time for passengers to reach their destination.  Besides, since the road connecting the main entrance of the Hospital was not suitable for bus use, direct bus service to the Hospital was not possible.  He said that the public could now take GMB Route Nos. 5M, 59B and 59X to Grantham Hospital.  He added that the Department had already requested the operator of minibus 59X to increase the service frequency in line with the number of passengers.

76.	Mr CHEUNG Siu-sing, Chairman of the Central and Western Concern Group, said that as minibus 59X provided only one service to the Lo Fong Shiu Po Eye Centre at Grantham Hospital at 8:20 am, the commuters were discouraged to take it.  He believed that was the reason why minibus 59X had a lower patronage.   

77.	Ms CHENG Lai-king suggested that the location to take 59X and its service time should be related to the elderly.

Item 12 – Reduction of Service Frequency of Minibus Route No. 13
(C&W TTC Paper No. 10/2019)
(5:50 pm – 5:57 pm)

78.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr CHAN Hok-fung said that the service attitude of the drivers of minibus route No. 13 had improved after the operator was changed.  However, the service frequency of the route was still unstable, which had caused inconvenience to the elderly and students of the Sai Wan Estate.  He considered that the service of minibus route No. 13 was still not up to standard and requested the Department to seriously monitor its service.

b.	Mr YIP Wing-shing agreed that the service attitude of the drivers of No. 13 had improved after the operator was changed, but the service frequency was still inadequate.  He said that he had counted the service frequency of No. 13 and forwarded the data to the TD.  Recently, he had also written to the Department to seek solution to the problem of inadequate service.

c.	Mr YEUNG Hok-ming said that there were three No. 13 minibuses serving the public in the morning and the average waiting time was 10 minutes.  Yet for the rest of the day, only two minibuses were running and the average waiting time was 20 minutes.  He declared his interest as Chairman of the Parent-Teacher Association of the SKH Lui Ming Choi Memorial Primary School.  He pointed out that minibus route No. 13 passed through many primary schools in the area.  Although its service frequency in the morning was acceptable, it failed to cater for the passenger need after school.  Besides, the new contractor had undertook to deploy four minibuses to route No. 13 to serve the public, but only two were put into service in the end.  He pointed out that due to the need to cope with high passenger flow during morning and afternoon school hours, he requested to enhance the service of minibus route No. 13.

d.	Mr YEUNG Hoi-wing said that some members of the public had reflected that the service frequency of minibus No. 13 was too low, so they switched to the MTR.  He believed that if low service frequency continued, more passengers would be lost.  He believed that increased service frequency could re-attract passengers and hoped the TD and the operator would face up to the problem.

79.	Mr AU Siu-fung, Senior Transport Officer/Central & Western District of the TD, said that the Department had been discussing with the operator on ways to improve the service performance.  The Department would also step up monitoring of its service.  He pointed out that the minibus operator was facing a shortage of drivers, which resulted in lost trips and service delays.  The Department would continue to require the operator to pay attention to passenger needs during school hours and make improvements.

80.	The Chairman asked the TD what measures were in place to ensure that the operator met the requirements and whether the Department would take further action if the performance of the operator continued to deteriorate.

81.	Mr AU Siu-fung, Senior Transport Officer/Central & Western District of the TD, said that the Department would serve reminders to the operator and conduct mid-term review to demand the operator to improve their services.

Item 13 – Request for Improving the Safety of Pedestrians Crossing Bonham Strand/Morrison Street in Sheung Wan
(C&W TTC Paper No. 11/2019)
(5:57 pm – 6:07 pm)

82.	The Chairman invited discussion on the Paper.  Mr KAM Nai-wai said that after the submission of the Paper, a fatal traffic accident had occurred at Bonham Strand off the Sheung Wan Municipal Services Building.  The TD’s improvement measure at the said location was re-examination of the feasibility of adding signalised pedestrian crossing.  He asked the Department how a decision on installation of traffic lights was made, how to minimise the impact of traffic lights on traffic, and how to strike a balance between pedestrian safety and traffic flow.

83.	Mr WONG Ming-cheong, District Traffic Team (Central District) of the Hong Kong Police Force (HKPF), said that the Police had regularly distributed safety pamphlets at Bonham Strand in Sheung Wan.  Whenever there was Police presence on the street, drivers and pedestrians were more alert.  The drivers would slow down and pedestrians would cross the road at pedestrian crossings and pay attention to the traffic lights.

84.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that according to their collected data on pedestrian flow and traffic flow, the traffic flow at Morrison Street was quite high.  At present, there were traffic lights at the two junctions of Morrison Street with Des Voeux Road Central and Queen’s Road Central.  The green light duration was mainly allocated to the eastbound and westbound vehicles.  If an additional traffic lights were put at the junction of Bonham Strand and Morrison Street, it was anticipated that traffic congestion would occur there, which in turn would affect the traffic at the two junctions of Des Voeux Road Central and Queen’s Road Central.  Therefore, it was not advisable to install traffic lights at the junction from the traffic point of view.  Regarding the improvement of pedestrian safety at Bonham Strand off the Sheung Wan Municipal Services Building, he said that the Department would consider setting up railings at suitable locations outside the Sheung Wan Market to guide pedestrians to cross the road at the existing crossing. 

85.	Mr CHAN Hok-fung considered the traffic at the location chaotic and there was no control on road-crossing pedestrians.  He suggested moving the crossing away from the intersection to minimise the chance of jaywalking and traffic accidents.

86.	The Chairman requested the TD to submit the proposal for the installation of railings at the pedestrian crossing after the meeting.

87.	Mr KAM Nai-wai worried that the change of pedestrian crossing would cause dissatisfaction among residents and considered that the adding of railings outside the Sheung Wan Market would not help much.  He asked the TD to re-consider the possibility of adding traffic lights in the vicinity of Bonham Strand and Morrison Street.  Besides, he asked the police to follow up the problem of vehicles often made illegal right turn from Bonham Strand onto Morrison Street.

88.	The Chairman asked the Police to follow up the issue of illegal right turn from Bonham Strand and proposed to add signs to remind motorists.  Moreover, he suggested that the Department should arrange an on-site visit for Members concerned after the meeting.

89.	Mr FUNG Wai-yan, Engineer/Central & Western District 1 of the TD, said that the road curvature at that junction was relatively small to oblige a vehicle to slow down when turning.  The Department would also consider the proposal put forward by Members.  Furthermore, he said that the Department would discuss the details of the site visit with Members concerned.

Item 14 – Concern over the Problem of Slippery Surfaces of the Footpaths Around Central and Sheung Wan on Rainy Days
(C&W TTC Paper No. 12/2019)
(6:07 pm – 6:23 pm)

90.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr CHAN Hok-fung said that some members of the public have reflected that they had been tripped by manhole/gutter covers.  He hoped that the HyD could study how to increase the skid resistance value of footpaths and roads to reduce the chance of people falling.  Besides, he hoped that the Department would follow up on the issue of tripping hazard posed by eco-blocks after a period of use.

b.	Mr KAM Nai-wai said that a section of the Morrison Street had a slight gradient and the road surface of the RCP was often wet and slippery, pedestrians could easily fall down there.  He said that a shop staff had reflected to him that 10 people had fallen down on Morrison Street in three months.  Therefore, he asked whether there were other materials other than concrete and red paving blocks that could be laid there to achieve anti-skid effect.

c.	Ms CHENG Lai-king asked the HyD and the TD whether there were anti-skid manhole/gutter covers and if anything could be placed near the covers to remind the public of slippery floor during rainy days.  Besides, she considered it very dangerous to cover pavements with anti-skid dressing.  She hoped the Department could source better materials to enable the public to walk safely on pavements and gradually improve the roads which were narrow, sloping and without handrails.  Moreover, she suggested that the relevant departments could clean the ground oil stains of Morrison Street to improve the condition of the road surface.

d.	Mr YEUNG Hoi-wing said that the inclined part of Possession Street was not paved with eco-blocks, so surface friction was not sufficient.  When the pavement was used for a considerable period of time and during rainy days, pedestrians could slip easily.  He asked the HyD about their considerations for the paving materials used at Possession Street and how to carry out some anti-skid works on the existing pavement.

e.	Ms NG Hoi-yan said that apart from the laying of anti-skid materials, supporting facilities to pavements could also prevent the public from falling.  Therefore, she urged the Department to consider improving the luminosity of street lights.  She continued to say that she noticed the staircase of Kwong Hon Terrace at Aberdeen Street near Staunton Street was lit up by the opposite streetlight only and illumination was poor.  She advised the Department to improve the situation.

f.	Mr MOK Kam-sum said that quite a number of elderly people lived in Aberdeen Street and Hollywood Road.  He considered that dressing the staircases with anti-skid surface alone was not enough to prevent pedestrians from falling.  He hoped the relevant departments could face up to the problem.

g.	Mr NG Siu-hong said that the HyD had carried out works on granite pavements at places such as Chancery Lane and Shing Wong Street earlier on.  He considered that the works could ruin monuments of historical value.  The Department should apply different methods to achieve anti-skid effects, such as using different materials and measures, and avoid the works causing any damage to monuments.  He further said that the anti-skid effect could be achieved through road surface design or the addition of handrails.  He asked the HyD whether they had checked the presence of granite or monuments pending assessment on Aberdeen Street before they carried out the works there.

h.	Mr YEUNG Hok-ming said that the anti-skid material of the anti-skid surface dressing would fall off as a result of wear and tear.  Without regular maintenance or replacement, it might cause pedestrians to slip easily when it rained.  He considered that the HyD should set up a system to inspect pavements coated with anti-skid surface dressing and replace or repair them when necessary.

i.	The Chairman asked the HyD if the Department had a timetable to re-examine the anti-skid work in the Central and Western District, including conducting enhanced anti-skid works at places prone to slipping, and what methods they were going to adopt.

91.	Ms CHAN Yun-yee, District Engineer/Central of the HyD, said that the Department would determine the surface materials to be used based on the gradient of the pavements and other geographical factors.  The Department also had higher requirements on skid resistance value for steeper slopes.  She pointed out that there was no granite or pending monuments at the works site at Aberdeen Street where coloured anti-skid dressing was added to the sides of the staircases.  Earlier on, the Department had received this discussion Paper which pointed out that slipping easily occurred at that location.  Hence, this measure was taken at Aberdeen Street.  She said that she would discuss with colleagues of the Maintenance Division about the feasibility of adding anti-skid surface dressing outside the Morrison Street RCP, or discuss with the Development Division to see whether there were new materials or paving blocks that could be used outside the Morrison Street RCP, in order to solve the problem of slippery surface caused by oil stains there.  Regarding the poor illumination at the staircase of Kwong Hon Terrace at Aberdeen Street near Staunton Street, she said that she would reflect to the colleagues of the Lighting Division after the meeting to see whether it was necessary to add street lights or increase the luminosity.  Regarding the daily maintenance of pavements with anti-skid surface dressing, she added that the Department would conduct safety inspection on road surface with high utilisation at least once every 7 days.  Whenever defective anti-skid dressing was found, follow-up repair would be done immediately.  She also added that the paving blocks in the attached diagram to the Paper should meet a particular skid resistance value required by the Department before they were allowed to be used.

92.	The Chairman asked the HyD to supplement the information on improvement works to be done in high-risk areas and their timetable after the meeting.  For the skid resistance value, he asked whether there were statistical data to prove that anti-skid surface dressing or manhole/gutter cover could improve the skid resistance value of road surfaces.

93.	Ms CHAN Yun-yee, District Engineer/Central of the HyD, stated that the skid resistance value for levelled pavements should be up to 45, and the skid resistance value for sloping pavements should be up to 60.  It was based on this skid resistance value that the Department designed the paving blocks or take additional measures to increase the skid resistance value.

94.	The Chairman hoped that the Department would supplement the relevant information after the meeting and he concluded the discussion on the Paper.

Item 15 – Concern over the Progress of Implementing the North Island Link
(C&W TTC Paper No. 13/2019)
(6:23 pm – 6:31 pm)

95.	The Chairman said that the Secretariat had emailed to Members the replies of the HyD and the MTRC together with the third and fifth batches of papers for their reference.  The departments concerned were invited to send representatives to attend the meeting but they replied that they were unable to attend.

96.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr CHAN Hok-fung expressed dissatisfaction towards the lack of representatives attending the meeting and asked the Chairman to give his consent to write to the Director of Highways to reflect the same.  He pointed out that the Admiralty Station on the Island Line was now over-loaded.  He believed that if study on the North Island Link did not start as soon as possible, the railway line on Island North would reach the verge of paralysis soon.  He said that if the Government had planned to construct the North Island Link, it should strive to implement it.

b.	Mr YEUNG Hok-ming said that the Government had arranged consultation on the North Island Link earlier on.  It was considered that if the design of the North Island Link was workable, it could effectively divert the passenger flow, thus avoiding excessive passenger concentration at the Admiralty and Central Stations and inconvenience to users of the MTR services.  He expressed dissatisfaction with the fact that no representative was sent to attend the meeting.

c.	The Chairman agreed to write to the Director of Highways to reflect the Committee’s dissatisfaction towards the lack of representative attending the meeting.

97.	Ms CHAN Yun-yee, District Engineer/Central of the HyD, said that Members’ views would be reflected to the departments concerned.

98.	Mr CHAN Hok-fung considered that the traffic situation on Hong Kong Island North was unsatisfactory.  He said that the passenger flow at the Wan Chai MTR station during peak hours was too high.  Whenever events were held at the Convention and Exhibition Centre, the situation was even worse.  He pointed out that the North Island Link aimed to divert the passenger flow.  People going to the Convention and Exhibition Centre could make use of the North Island Link, thus reducing the passenger load at the Wan Chai MTR station.

99.	Ms CHENG Lai-king said that the Government should face up to the issue of saturation of the MTR system and the volume of tourists outgrowing the traffic load.

100.	Mr NG Siu-hong said that the North Island Link Project came from the Railway Development Strategy 2014.  At that time, the document wrote that the Project was scheduled to commence in 2021, complete and commission in 2026.  However, the Project had not been implemented as scheduled.  He wondered whether the Railway Development Strategy 2014 was still valid.  He added that the North Island Link would access some areas which were not covered under the existing MTR lines, and would have a significant effect on relieving the load on the main MTR stations.

101.	The Chairman said that letter would be sent to the HyD and the MTRC to reflect the Committee’s dissatisfaction towards their failure to send representative to attend the meeting.  Moreover, the Committee strongly urged the early construction of the North Island Link.

Item 16 – Propose to Install Smart Traffic Lights
(C&W TTC Paper No. 14/2019)
(6:31 pm – 6:46 pm)

102.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr CHAN Hok-fung considered that smart traffic lights could facilitate the elderly in road crossing and help balancing the utilisation ratio of road use by pedestrians and vehicles.

b.	Mr YEUNG Hoi-wing said that the timing of the existing traffic lights had not accommodated the needs of local elderly.  He asked the TD about the effectiveness of the smart traffic lights at the nine pilot spots and whether further smart traffic lights would be added.

c.	The Chairman supported the implementation of smart traffic lights.  He said that the timing of the green light at the Whitty Street tramway was too short.  It was suggested that the TD should adjust the timing of that traffic light.

103.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that he would review the timing of the green light at the Whitty Street tramway with colleagues from the Traffic Control Division.  Besides, he pointed out that the Department was studying whether smart traffic lights could facilitate the elderly in road crossing.  The study was expected to be completed early this year.  By then, the effectiveness of the smart traffic lights at the nine pilot spots and ways to optimize pedestrian traffic signals would be announced.  He added that the Department was actively exploring the implementation of smart traffic lights and was identifying suitable locations to install the relevant devices.

Item 17 – Request for Building an Elevator or a Flight of Stone Steps at Lyttelton Road Connecting to Upper Babington Path
(C&W TTC Paper No. 15/2019)
(6:46 pm – 6:51 pm)

104.	Mr CHAN Chit-kwai stated that the footpath on Lyttelton Road connecting to Babington Path was winding and narrow, there were dangerous scenes of vehicle-pedestrian conflicts.  He said that after submitting the Paper, a public survey was conducted (the tabled document referred).  Findings of the survey showed that 57% of the respondents opposed to the addition of stone steps or an elevator.  It was recommended that the TD should add drive slow signboard or roadblock to restrict vehicles longer than 7 m to drive to Babington Path.  Besides, speed limit should be imposed, sky eyes should be installed and vehicles going up to Lyttelton Road from the lower Babington Path should not be allowed to turn right onto the upper Babington Path.  He hoped that the TD would make improvements based on the views of the above respondents and widely consult the public when the study on the construction of an elevator or a flight of stone steps at Lyttelton Road connecting to upper Babington Path was conducted.

105.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that he would convey the findings of the survey to the relevant colleagues and the request for extensive public consultation when the study on the construction of an elevator or a flight of stone steps at Lyttelton Road connecting to upper Babington Path was conducted.  He continued to say that in order to enhance road safety in the vicinity of the location, the Department had added plastic bollards at the footpath on Lyttelton Road connecting to Babington Path to separate the footpath from the road, and to restrict vehicles longer than 7m to drive to Babington Path.  Residents reflected that the above measures had helped to improve road safety.  He added that the Department would continue to improve road safety in the vicinity of the location.

106.	The Chairman asked whether the TD would conduct a questionnaire survey on the construction of an elevator or a flight of stone steps at Lyttelton Road connecting to upper Babington Path.

107.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that a consultancy study on Hillside Escalator Links and Elevator Systems (HEL) was commissioned.  He said that the study was launched in December 2017, and the scope included reviewing the past assessment mechanism in order to set priorities for the HEL proposals.  Amongst them, there was the HEL proposal to connect the retaining wall at the Lyttelton Road exit of the University of Hong Kong to Babington Path.  Consultations would be conducted in due course.  He continued to say that when more study data were available, the Department would share them with Members.

108.	The Chairman asked about the date of completion of the consultancy study.

109.	Mr CHENG Kwan-nang, Senior Engineer/Central and Western of the TD, said that the consultancy study was expected to be completed by 2020.

Item 18 – Concern over the Layout of the Pedestrian Crossing Outside No. 73 Robinson Road in Mid-levels and Request the Transport Department to Install Push-button Pedestrian Signal to Ensure Pedestrian Safety
(C&W TTC Paper No. 16/2019)
(6:51 pm – 6:59 pm)

110.	Ms CHENG Lai-king said that there was only a rather narrow footpath on one side of Robinson Road.  She hoped that the TD would install push-button pedestrian signal at the pedestrian crossing outside No. 73 Robinson Road to help the elderly with road crossing.

111.	Mr LAM Yun-hei, Engineer/Central and Western 4 of the TD, said that the Department had commissioned the HyD to carry out traffic safety improvement works in the district, including the drive slow road markings and pedestrian ahead warning signs.  The works were expected to be completed in the first quarter of this year.  Besides, after the traffic accident outside the Excelsior Court, the Department would add drive slow road markings and pedestrian ahead warning signs at No. 83 Robinson Road to remind drivers to reduce speed and about pedestrian crossing road ahead.

112.	Ms CHENG Lai-king asked whether the TD could install push-button pedestrian signal at the pedestrian crossing outside No. 73 Robinson Road.

113.	Mr LAM Yun-hei, Engineer/Central and Western 4 of the TD, said that since Robinson Road was a main road in the Mid-levels, the addition of traffic lights would affect the traffic in the area.  Therefore, the Department had reservations on the installation of pedestrian signal.

114.	The Chairman suggested following up the traffic conditions at the location after the completion of the traffic safety improvement works.

115.	Ms CHENG Lai-king said that the location was mainly used by elderly and foreign domestic helpers.  As the elderly walked very slowly and the public had to cross the road at No. 73 Robinson Road after getting off buses, she considered it necessary to install push-button pedestrian signal at the pedestrian crossing.

116.	The Chairman invited discussion on the Paper.  Mr FUNG Kar-leung said that No. 73 Robinson Road was too close to the pedestrian signal where Seymour Road turned onto Robinson Road.  Therefore, it was proposed to install pedestrian signal before the turn from the public toilets at Robinson Road to Castle Road.  He pointed out that taxis often stopped at the two lanes of the double yellow lines near the public toilets at Robinson Road, blocking the vision of students passing by the Robinson Road public toilets for road crossing.  He pointed out that although the Department had put traffic signs “look left” and “look right” at the location to remind pedestrians, the driving speed of vehicles was too fast to achieve any results.  He suggested that the TD should put a drive slow sign and display distinct ground markings before the downhill slope to give clear indications to drivers.

117.	Mr LAM Yun-hei, Engineer/Central and Western 4 of the TD, said that after the traffic accident outside the Excelsior Court, the Department had already undertaken consultation at the district level regarding the setting up a drive slow road sign at the highest point of the slope.  If approval from district consultation was obtained, the sign would be put up as soon as possible.

(Post-meeting note: The TD was conducting consultation at the district level regarding the replacement of the railings near No. 70 Robinson Road into crash barriers.  If the proposal was supported at the district level and technically feasible, the TD would issue a construction order to the HyD to carry out the relevant improvement measure.)

118.	Ms CHENG Lai-king said that Robinson Road had only one pedestrian crossing at No. 55, which was inconvenient for residents of the building at No. 73 Robinson Road.  So, she considered it necessary to install push-button pedestrian signal there.  She expressed her dissatisfaction with the TD’s reply.

Item 19 – Concern over Members of the Public Not Able to Use the Elevators in Wayson Commercial Building to Access the Adjoining Footbridge
(C&W TTC Paper No. 17/2019)
(6:59 pm – 7:20 pm)

119.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr CHAN Hok-fung hoped that the construction of the elevator off the Wayson Commercial Building could be completed as soon as possible to facilitate the residents.

b.	Mr KAM Nai-wai said that the addition of an elevator off the Wayson Commercial Building had long been discussed.  However, the HyD reported that it would take three years to complete the installation of an elevator off the Wayson Commercial Building.  He was very dissatisfied with the inefficiency of the HyD and their lack of understanding of the residents’ needs.  He hoped that the elevator could be completed as soon as possible.

c.	Mr YEUNG Hoi-wing said that elevator No. 1 of the footbridge was opened to the public in December 2016 and elevator No. 2 was constructed more than two years later.  He wondered why at the time of construction of elevator No. 1, consideration was not given to the fact that elevator No. 2 was not there and the public had to pass through private place in order to get to the ground level.  He asked about the reason for building elevator No. 2 only now.  Besides, he expressed dissatisfaction with the 3-year time required by the HyD to complete the construction of elevator No. 2.  He hoped that the elevator could be completed as soon as possible.

d.	Mr YEUNG Hok-ming said that elevator No. 1 was opened for public use in 2016.  He could not understand why the HyD had not built elevator No. 2 concurrently.  He said that the construction of elevator No. 2 was expected to be completed in 2021, but he worried that there might be project delay.  He asked whether the Department could discuss with the OC or management company of Wayson Commercial Building to allow persons-in-need to use the lifts in the building to get back on the ground from the footbridge during the three-year construction period.

e.	Mr LEE Chi-hang said the written reply from the Buildings Department (BD) mentioned that according to the Deed of Dedication made between Wayson Commercial Building and the Government in 1982, the area within Wayson Commercial Building dedicated for public was confined to the passage through the building from the connected footbridge to Connaught Road West and New Market Street only.  Subject to the requirements in the Deed of Dedication, the owners should at all times keep the area open for use by the public as a pedestrian thoroughfare free from obstruction during 24 hours of each day.  Yet he was not sure whether it was only the passage to and from the footbridge must be kept opened.  He said that although there was no explicit provision to require Wayson Commercial Building to provide barrier-free access, there were now many people who had the need to use lifts to go up from or down to the ground level.  He therefore asked whether the Government should revise the Deed of Dedication signed in 1982 and whether the Government had the duty to consider the public need to use the footbridge to go from one ground spot to another.  Besides, he added that the content of the Paper indicated that the public had sought assistance regarding failure to use the lifts of Wayson Commercial Building to reach the adjoining footbridge.  However, the BD’s reply stated that no reports on incapable to use that passage had been received.  He suggested that the BD and the LandsD should discuss the Paper initiated by Members with the OC and management company of the building concerned.

f.	The Chairman found it unacceptable that the HyD projected a three-year period to complete the installation of an elevator off the Wayson Commercial Building.

120.	Mr CHEUNG Tsz-king, Senior Engineer 3/Universal Accessibility of the HyD, said that the Department had explained the project background and progress in the reply to the Secretariat of the TTC under the C&WDC, and Mr CHOCK Chi-tung, Engineer 3/Universal Accessibility of the HyD, and Mr WAN Kam-suen, Senior Resident Engineer of the WSP (Asia) Limited, would elaborate further on the project background and progress.  (For the reply of the HyD, please refer Annex III of C&W TTC Paper No. 17/2019).

121.	Mr CHOCK Chi-tung, Engineer 3/Universal Accessibility of the HyD, briefed on the background information on the construction of elevator for the footbridge off the Wayson Commercial Building.   Under the “Original Programme” of the “Universal Accessibility Programme”, the Government would construct elevators or standard ramps for public walkways not retrofitted with standard barrier-free access facilities and which didn’t have alternative barrier-free pedestrian crossing facilities within an area of 100 m, in response to the recommendation of the Equal Opportunities Commission.  Regarding the footbridge outside the Wayson Commercial Building in question (structure number HF119), he pointed out that the retrofitting works of elevator No. 1 (Chung King Road Exit) and the conversion of the steps on the footbridge to standard ramp had been completed and opened for public use in 2016, whereas the construction of elevator No. 2 (off the Wayson Commercial Building) was underway.

122.	Mr WAN Kam-suen, Senior Resident Engineer of the WSP (Asia) Limited, briefed on the background information and progress of the elevator works for the footbridge off the Wayson Commercial Building.  He pointed out that the HyD had arranged for the addition of elevator No. 1 at the Chung King Road Exit and the addition of elevator No. 2 off the Wayson Commercial Building under contract number HY/2013/11 earlier on.  Upon the completion of the installation of elevator No. 1, it was opened for public use in December 2016.  However, after the commencement of site exploration and investigation works at the foundation of elevator No. 2, the contractor found out that the location of the foundation was incompatible with a large number of existing underground utilities including PCCW cables.  Diversion of the underground utilities would take 10 years to complete.  Therefore, installation of an elevator at that location was not feasible.  For this purpose, the HyD consulted the views of various government departments and public utilities in order to come up with a revised plan.  While the revised plan for the addition of elevator No. 2 was being formulated, elevator No. 1 was completed and opened to the public in 2016.  He said that after it was realised that the addition of elevator No. 2 at the original location was not feasible, the Department had been actively exploring alternatives.  The solution was to relocate the elevator from its original position to the Connaught Road West carriageway in order to avoid the underground utilities, so the location of the elevator and a section of the curb line would be altered.  The Department had circulated the paper on the revised design of the elevator (Paper no. 98/2016) to the TTC in November 2016 to explain the plan.  He said that contract number HY/2013/11 was completed in 2016.  The revised elevator project was included in contract number HY/2016/02 and commenced in August 2017.

123.	Mr KAM Nai-wai was dissatisfied with the response of the HyD and their efficiency in the construction of the elevator.  He requested the Department to complete the construction of the elevator there within one and a half years.  Besides, he said that the public would not pay attention to past process or contract information, but only care about why the elevator was not yet completed.

124.	Ms CHENG Lai-king said that Members were concerned about the completion date of the elevator off the Wayson Commercial Building and asked when the HyD could commence the construction of the elevator.

125.	The Chairman urged the HyD to expedite the construction of the elevator off the Wayson Commercial Building.

126.	Mr WAN Kam-suen, Senior Resident Engineer of the WSP (Asia) Limited, stated that the works contract had already started.  The contractor was preparing the preliminary work which included the temporary traffic diversion plan required for the project.  He said that the works involved relocation of existing underground utilities which demanded complicated re-connection procedures.  It was anticipated that the works would take 1.5 years to complete.  He added that the site would be available for construction of the elevator only after the underground utilities were relocated, and the construction works itself would take 1.5 to 2 years.  Therefore, it was estimated that it would take more than three years to complete installation of the elevator.  He expressed his understanding of Members’ wish for early completion of the elevator works.  Nonetheless, he explained that many works processes were involved in the construction of the elevator, so it generally took a considerable time to complete.

Item 20 – Facing up to the Problem of Overly Heavy Workload of Drivers
(C&W TTC Paper No. 18/2019)
(7:20 pm – 7:41 pm)

127.	The Chairman invited discussion on the Paper.  The main points made by Members were as follows:

a.	Mr YEUNG Hok-ming asked the TD whether it had studied the causes of fatal bus accidents and about the countermeasures to achieve zero fatal bus accident.

b.	Mr LEE Chi-hang said that the number of traffic accidents could not fully reflect the gravity of long working hours and fatigue of bus drivers.  He said that traffic accidents caused by overworked bus drivers were unacceptable.  He considered that the Government, the TD, the Labour Department (LD) and the bus companies should review the daily working hours of bus drivers and concern about their long working hours.  He added that the bus companies should ponder the risks posed to passengers by exhausted drivers and see whether the rest time of bus drivers between shifts was enough.  He hoped that the Government and the bus companies would face up to the problem of fatigue of bus drivers.

c.	Mr NG Siu-hong said that the Government’s newly revised guidelines allowed “a special shift of 14 hours for bus drivers”, with the maximum driving time of 10 hours.  He considered the working hours too long for bus drivers.  He asked the TD how they could ensure the safety of passengers when bus drivers were working long hours.  He said that the bus companies’ new pay system had cut the drivers’ basic salaries.  Drivers had to work overtime to earn “overtime payment” to make ends meet.  He considered that the TD should strengthen supervision.  He added that bus drivers working excessive hours could affect their personal life and safety, as well as the safety of passengers.

d.	Ms CHENG Lai-king held that it was necessary to face up to the problem of excessive working hours of bus drivers.  She said that apart from the long working hours, harassment to drivers by passengers would also pose driving safety problems.  She hoped that the LD and the departments concerned would face up to the problem of excessive working hours of bus drivers.

e.	The Chairman said that the Government had set up a committee to review the issue of long working hours of bus drivers.  He believed that the law would be amended in the future to safeguard bus drivers.

128.	Mr AU Siu-fung, Senior Transport Officer/Central & Western of the TD, said that rigorous investigations would be conducted after each fatal accident.  Regarding the working hours of drivers, he said that the bus companies had now reduced the number of working hours of drivers, the original rest time of 30 minutes for every 6 working hours had been increased to 40 minutes and the maximum driving time had been reduced from 11 hours to 10 hours.  Regarding the drivers’ pay rates, he added that the bus companies had now included bonus payment to the basic salary.  As a result, the overall pay rates of bus captains had risen.

129.	Mr Kelvin LI, Public Affairs Manager of the New World First Bus Services Limited (NWFB)/Citybus Limited (Citybus), said that after the TD announced the revised “Guidelines on Bus Captain Working Hours, Rest Times and Meal Breaks” in February 2018, their Companies had started shift adjustments in the third quarter of last year.  More manpower was recruited to fill up the additional shifts in order to meet the requirements of the Guidelines.   The pay structure of bus captains was also adjusted to minimise the impact on their salary due to shortened driving hours.  He said that their Companies was positive about recruiting bus captains and training for bus captains was enhanced and strengthened, such as emotional management and customer service.  Regarding the pay structure, he continued that apart from the discussion on annual salary adjustments with employee representatives and trade unions, their Companies had also included the service performance bonus, safety bonus and attendance bonus for bus captains into their basic salaries in March last year (allowances calculated according to basic salary (such as overtime allowance) would also go up accordingly).  There was an upward adjustment in the basic salary as well.  For example, the salary of a newly joined bus captain in 2018 was 15.2% higher than that in 2017.  Even in the job advertisement, it was listed that for a bus captain who worked an average of 10 hours per day, the monthly salary could reach $23,000 inclusive of the annual special bonus.  He added that their Companies had been regularly reviewing the salary level to see whether it was competitive in the market and whether it was attractive enough to retain staff and attract newcomers to join the bus captain team.  In response to the topic of overly heavy workload mentioned in the Paper, he pointed out that their Companies had guidelines to guide drivers how to deal with emergencies, including stopping the vehicle under safe condition to check on the incident, and reporting it to the Companies or the Police when necessary.  Besides, he said that when their Companies introduced facilities like the next stop announcement system, they had simplified the operating procedures as far as possible to effectively reduce the workload of bus captains and allow them to concentrate on driving.  Regarding the guideline on working hours, he said that the “special shift” had never existed before.  The TD’s revised Guidelines had restricted the maximum driving time for each shift to 10 hours instead of 11 hours.  It also stated that if “special shift” was necessary, though the maximum hours were still 14, the maximum driving time was 10 hours only.  At the same time, a continuous rest period of no less than 3 hours was stipulated.  As the new Guidelines had tightened the working time and imposed rest hour limits of bus captains, it was necessary for Citybus & NWFB to introduce a special shift to meet the passenger volume during the morning and evening peak hours, so as to reduce the need for additional recruitment of more bus captains and minimise the impact on the income of existing bus captains.  However, special shifts only accounted for about 10% of the overall shift arrangements.  Furthermore, he said that their Companies were committed to improve the rest facilities for bus captains, such as setting up resting rooms at depots and retrofitting retired buses into staff rest facilities to enable bus captains of “special shift” to take a rest.

130.	The Chairman considered that the working hours of local bus drivers were higher than the Asian standards.  The maximum driving time of 10 hours was still unsatisfactory and he hoped that it could be reduced to 8 hours.

131.	Mr NG Siu-hong asked the bus companies whether the working hours of drivers had actually shortened after the implementation of a series of measures and the extent of the reduction.  He considered that the working hours of drivers were still too long under the new Guidelines and hoped that the bus companies would consider further reduction of working hours.

132.	Mr LEE Chi-hang suggested that the Department should study the possibility of reducing the working time of drivers to eight hours and provide for one day off every week.  He reckoned that shortening working hours would add pressure on the bus companies, yet believed that shortened working hours would help attract young people to enter the market, which could alleviate the shortage of manpower.

133.	Mr AU Siu-fung, Senior Transport Officer/Central & Western of the TD, said that he would relate the relevant views to the departments concerned.

134.	Mr Kelvin LI, Public Affairs Manager of the NWFB/Citybus, said they hoped that the working hours of the “special shift” would meet the requirements of the Guidelines as well as the internal target of 13.5 hours.  In 2020, the internal target of their bus companies was to further reduce the working time of the “special shift” to 13 hours.  Besides, he said that the current daily shift of bus captains included driving time and rest time, with an average of about 10 hours.  He added that the causes for bus accidents were plentiful, some 50-60% had nothing to do with bus captains.  About half of the causes was passengers’ failure to hold firm to the handrail and thus leading to injuries.  In view of this, the bus companies would continue to promote public education and call on passengers to pay attention to safety, thereby reducing the chance of casualties.

Item 21 – Written Question – Illegal Parking and Cycling Safety Problems Arising from Bicycle-sharing
(C&W TTC Written Question No. 1/2019)
(7:42 pm)

135.	The Chairman said that the TD, the FEHD and the LandsD had given written replies to the written question of this meeting.  Members were asked to note the relevant documents.

Item 22 – Written Question – “I’m Smart of Road Safety in Age-friendly City” of the Chung Hok Social Centre for the Elderly – Central and Western District Transport Survey
(C&W TTC Written Question No. 2/2019) 
(7:42 pm)

136.	The Chairman said that the HKPF and the TD had given written replies to the written question of this meeting.  Members were asked to note the relevant documents.

Item 23 – Written Question – Concern over Water Seepage Problem at the Platform of MTR Sheung Wan Station
(C&W TTC Written Question No. 3/2019)
(7:42 pm)

137.	The Chairman said that the TD had given written reply to the written question of this meeting.  Members were asked to note the relevant document.

Item 24 – Written Question – Introducing Different Levels of Fines for Illegal Parking for Different Road Sections
(C&W TTC Written Question No. 4/2019)
(7:42 pm)

138.	The Chairman said that the TD had given written reply to the written question of this meeting.  Members were asked to note the relevant document.

Item 25 – Written Question – Comments on Traffic and Transport Made by the Elderly
(C&W TTC Written Question No. 5/2019)
(7:42 pm)

139.	The Chairman said that the TD, the HyD, the HKPF, the Electrical and Mechanical Services Department, the LandsD, the BD, the MTRC, Citybus/NWFB and the Kowloon Motor Bus Company (1933) Limited had given written replies to the written question of this meeting.  Members were asked to note the relevant documents.

Item 26 – Date of the Next Meeting
(7:42 pm – 7:43 pm)

140.	The Chairman announced that the next TTC meeting would be held on 28 March 2019.  The paper submission deadline for government departments would be 7 March 2019, while that for committee members would be 20 March 2019. 

141.	The meeting was adjourned at 7:43 pm.
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