
                                     
 

 

 

 

 

 
 
 

 

 
 

 
 

  
 

 
  

 
  

 
 

 

 
 

 

 
 
 
 
 

討論文件 	 中西區環工會文件第  39/2018 號(修訂)

地政總署

建議移除位於般咸道

香港大學鄧志昂樓前兩株大樹

背景

在 2015年年中，香港大學  (下稱「港大」 )、中西區區議會議
員及一些市民對兩株位於般咸道的榕樹之安全表達關注。該兩株

事涉樹木為細葉榕(又稱榕樹，拉丁學名為  Ficus microcarpa)生長
於港大鄧志昂樓斜坡入口牌坊  (下稱「牌坊」  )兩旁的般咸道行人道
旁(T1 及 T2)，位於未批租和未撥用政府土地(下稱「政府土地」  )
上 (請參看附件一  )。地政總署隨即委派樹木保養承辦商的合資格樹藝
師到場進行樹木風險評估，觀察結果如下：  

( i) 	 兩株榕樹樹身向般咸道方向傾斜  (T1 及 T2 分別傾斜  30 度及  15
度)； 

( ii) 	 兩株榕樹健康情況差，葉片稀疏，活樹冠比例偏低及樹冠不對稱； 

( ii i) 	 兩株榕樹的根部均被擠壓於狹窄的行人路上，部分樹根外露並纏

繞在相鄰的矮牆上； 

( iv) 	 榕樹 (T1)上發現樹洞 (約 30x 30 x  20 厘米 )，樹洞中央有明顯內部
腐爛跡象；及 

(v) 	 另一株榕樹 (T2) 上發現樹洞  (約 50 x  30 x  20 厘米 ) ，的樹基上亦
發現真菌子實體，顯示受到真菌感染，影響該樹的結構。 

2. 基於以上觀察結果，報告認為該兩株榕樹的健康及結構情況甚差，

有關評估經地政總署樹木組  (下稱「樹木組」  )專業人員確認。由於兩株
榕樹位處的般咸道行人路狹窄，鄰近住宅、學校，附近交通繁忙，人流

眾多，兩株榕樹對公眾安全構成風險，樹木組認同報告建議移除兩樹是

最適當的方法。  

3. 有關議題在中西區區議會  2015 年 8 月 27 日舉行的非正式會議上
討論。與會議員在聽取地政總署報告後，建議地政總署先研究安裝鋼索

穩定樹木的可行性，再決定是否移除兩樹。



跟進工作 
 

(a)  樹的護養  
 
4 .  在上述中西區區議會非正式會議後，地政總署進行了下列工作：  
 
( i)  樹木組在過去兩年持續監察兩株榕樹及委託專業樹藝師進行風險

評估，確定樹木健康狀況甚差，一直按需要進行適當的護養工作，

包括於 2015 年 9 月為兩株榕樹進行了適當的修剪以減輕兩樹樹

冠的負重，並移除受真菌感染部位；  
 
( i i )  向有關工程部門徵詢鋼索加固工程的方法。由於鋼索落腳點將會

位於港大校園內，地政總署已徵詢港大意見；及  
 
( i i i )    地政總署與中西區民政事務處及港大代表到現場勘察，確認事涉

兩株榕樹對附近交通及行人構成危險。而港大亦指出兩株榕樹相

鄰的矮牆為鄧志昂樓建築的一部分，估計與主樓同期建成，而鄧

志昂樓外部亦已被古物古蹟辦事處被鑑定為法定古蹟，所以保育

矮牆是移除建議中的其中一個重要考慮。  
 
(b)  兩樹生長的石牆狀況  
 
5 . 在使用鄧志昂樓斜坡作為鋼索支點方面，港大指出有關斜坡屬香

港鐵路保護區  (Rai lway Protect ion Area)，可作支點位置有限。而港大

也委任了註冊土力工程師跟進兩樹生長的石牆，留意到該矮牆的原來設

計及結構沒有考慮容許樹木生長及承受其現時重量，矮牆向般咸道方向

傾斜，而且情況不斷加劇 (顯示最多有 17 厘米的移位 )。另外，由於榕樹

樹根已纏繞牆身，校方難以修復已經傾斜及牆身受損的矮牆。基於以上

考慮，即在沒有任何可行的改善措施的情況下，認為矮牆和兩樹實在難

以共同保存。  
 
安全風險評估及建議  
 
6 .   由於被榕樹樹根纏繞的矮牆向般咸道行人路傾斜，就現場所見，

牆身已凸起及出現多條裂縫。矮牆確實有明顯的倒塌危險。當暴雨時，

大量雨水可能會把榕樹樹根附近的泥土經矮牆牆身的裂縫沖走，令榕樹

失去底部支撐，造成倒塌。如在這情況下，就算已經為兩株榕樹安裝鋼

索，這只會為榕樹提供一些額外支撐及減低榕樹直接向般咸道塌下，但

不能排除樹和矮牆一起倒塌的機會。因此，為事涉兩株榕樹安裝鋼索並

不能排除兩樹和矮牆一起倒塌的風險。  



 
7 .   自 2015 年 8 月區議會特別會議後，地政總署每 6 個月委派樹藝師

為兩株榕樹進行樹木風險評估。樹藝師於 2017 年 12 月的風險評估報告

(附件二 )指出事涉兩樹的健康及結構問題並無改善，兩樹樹幹向般咸道

傾斜情況持續，兩樹整棵倒塌的可能性被評為高，有緊急及明顯的風險。

而兩樹對附近民居及行人的危害指數兩年間由 10 升至 11（指數最高為

12）。由於探討過安放支撐架鞏固樹幹、建立鋼索的可行性及樹木修剪

等措施均未能減低兩樹和矮牆一起倒塌的風險，而兩株榕樹的健康狀況

已甚差，樹木組認為搬移兩樹的方案並不可行。地政總署已諮詢了發展

局樹木管理辦事處的意見，在別無選擇的情況下，建議盡快移除事涉兩

株榕樹以保障公眾安全。  
 

跟進工作 

 

8.  地政總署會就移除事涉兩株榕樹的建議，聯絡有關持份者包括附

近學校及居民、港大及中西區區議會等，收集各持份者的意見。 

 

9.  地政總署與運輸署和警務處現正就移除事涉兩株榕樹對交通的影

響及臨時封路措施的安排進行研究(附件三)。地政總署亦會在擬定移除

樹木的日期後，預先通知毗鄰的學校及居民。 

 

10.   因附近山坡仍有大量植物，移除該兩株健康及結構情況欠佳的榕

樹對該地點的綠化環境影響不大。因為上址的般咸道行人道狹窄，人流

及車流量高，故此不宜在原址重新種植其他樹木，移除該兩株榕樹所剩

餘的空間會很快被附近樹木的樹冠覆蓋。  
 

11. 在矮牆保育方面，港大將於移除事涉兩株榕樹的工程後，對有關

矮牆進行復修工作，以保育有關的歷史建築。 

 

徵詢意見 

 

12.   地政總署歡迎各位議員就上述移除樹木建議提供寶貴意見。 

 

 

地政總署 

2018 年 5 月 



 

T1 

T2 

T1 - 位於牌坊右方的榕樹 

T2 - 位於牌坊左方的榕樹 

牌坊 

鄧志昂樓 



  

T1: 位於牌坊右方的榕樹 T2: 位於牌坊左方的榕樹 

 

T1 T2 
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T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

1 

T1 Ficus microcarpa 細葉榕 

 
Overview of T1: Leaning at about 30 degree towards the Bonham Road 

 

 

 

 

 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

2 

 
Crown condition: Sparse foliage density; Crown reduced before 

   
  Branch Condition: Wounds 

09/12/2017 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

3 

  

 

 

Branch Condition: Abrupt bends 

   
Trunk condition: Cavity 300mm length, 300 length, 250mm depth 

09/12/2017 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

4 

  

 

 

Trunk condition: Wounds 

 

Root Condition: Root flare not visible and highly restricted by the pavement 

09/12/2017 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
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Root Condition: Exposed root 

 
Root Condition: Girdling root 

09/12/2017 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

6 

 

Root Condition: Cut/pruned aerial root 

    
 Cracks on the retaining structure 

09/12/2017 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

7 

 
Cracks on the planter behind the tree 

    
  Tension side of the tree anchor into the slope planter. Cracks on retaining wall. 

09/12/2017 

09/12/2017 



T1 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

8 

 

The trunk tends to grow and expand towards the pavement which conflict with the pedestrians use. 

    
Existing cables system without enough tension 

 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

1 
 

T2 Ficus microcarpa 細葉榕 

                        

 

 

 

 

Overview of T2: Leaning at about 15 degree towards the Bonham Road 

 

 

 

 

 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

2 
 

 

 

 

  

 

Crown Condition: Sparse foliage density; Crown reduced before 

 
Branch Condition: Wounds  

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

3 
 

 
Branch Condition: Wounds 

 
Overview of trunk condition 

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

4 
 

 
Trunk Condition: Cavity 

 

   

Trunk Condition: Close up of cavity 500mm length, 300mm length,200mm depth 

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

5 
 

 

 
Trunk Condition: Wound 

 
Root Condition: Root flare not visible and highly restricted by the pavement  

 

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

6 
 

 
Root Condition: Exposed root 

  
Root Condition: Root flare not visible and highly restricted by the pavement  

 

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
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Root Condition: Fungal fruiting bodies 

    
 Severe cracks on the retaining structure 

 

 

09/12/2017 

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
 

8 
 

 

 
Close-up of the cracks 

  

  
Tension side of the tree anchor into the slope planter. Cracks on retaining wall. 

 

09/12/2017 

09/12/2017 



T2 Form 2 Photo Record 

 
Contractor: Wah On Garden Landscaping Limited 
Contract: 1/LANDS/2016 
Location: Near the Tang Chi Ngong Gate, the University of Hong Kong, Bonham Road, H.K. Island(adjacent to 

Bonham Tower) 
Inspection Date: 09/12/2017 
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Close-up of the cracks 

  

 

 
The trunk tends to grow and expand towards the pavement which conflict with the pedestrian use. 

 

09/12/2017 

09/12/2017 



Proposed Temporary Traffic Arrangement for tree removal at Bonham Road outside HKU 

Photo taken on 14-05-2018 

T1 
T2 

附件三



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo taken on 14-05-2018 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo taken on 14-05-2018 

Temporary 
traffic sign 

Temporary 
traffic sign 

1 

2 
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Photo taken on 14-05-2018 

5 

6 

Temporary 
traffic sign 

Temporary 
traffic sign 

4B 4A 

4A & 4B 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo taken on 14-05-2018 

7 

8A & 8B 

9 

Temporary 
traffic sign 

Temporary 
traffic sign 

Temporary 
traffic sign 

8B 8A 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo taken on 14-05-2018 

Temporary 
traffic sign 

10 



 

○1  

○2  

Legend 

Temporary Traffic Sign 

Temporary Traffic Controlling Worker 



 

○3  

○4A  

T1 
T2 

○5  

○6  
○7  

Legend 

Temporary Traffic Sign 

Temporary Traffic Controlling Worker 

○4B  



 

○8B  

○8A  

○9  

○10  

Legend 

Temporary Traffic Sign 

Temporary Traffic Controlling Worker 
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