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LOCAL OPERATIONAL PRIORITIES

Maintain a strong visible uniform police presence and closely engage all sectors of

community to gain their support in maintaining law and order.

Domestic Violent crime

» Proactive approach with main concern on safety of victims and minors.

Burglary

» Appropriate police deployment and intelligence-led operations.

» Enhance public awareness in the prevention of burglaries.

Triad, Syndicated and Organized Crime

» Proactive approach to target triad personalities and their related activities.

» Professional response to and investigation of syndicated and organized crime.

Youth Involved in Drugs, Triads and Acts of Vandalism

> Tackle youth involvement in triad activities and vandalism.
> Proactive multi-agency approach through liaison and engagement with
schools and youth groups to early identify and prevent youths in need from

abusing psychotropic drugs.
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Quick Cash Crime

»
>

Strategic deployment at blackspots, particularly during festive seasons.
Enhancement of public awareness and support through community

engagement.

Cyber Security and Technology Crime

» Promote and enhance public awareness of Internet and social media
deception.

» Enhance training and readiness of officers to investigate into Internet and
social media deception.

Public Safety

» Enhance road safety awareness of road users, including drivers, pedestrians
and cyclists.

» Strengthen emergency response capabilities through training and exercises,

and enhance alignment and coordination with other Government agencies and

stakeholders in the handling of the Major Incidents and Disasters.

Major Infrastructure Developments

»

Closer liaison with relevant stakeholders to mitigate negative traffic impacts
caused by development works.
Early engagement of developers to combat crimes and triad infiltrations
within their construction sites.
Closely monitor the policing impact caused by the infrastructure

developments with corresponding measures.
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LOCAL MANAGEMENT PRIORITIES

Ensure Force members uphold Force Values and provide a quality service to meet the

needs of community and of Force members.

Engaging the Community
» GuardianAngel.

Lantau Village GuardWatch Scheme.
Community Guardian Scheme.

FastMarker.
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Senior Police Call - SilverOsprey.

Enhancing Personal and Professional Qualities of Force Members

Reinforce integrity management.

» Promote knowledge management.
» Reinforce professional sensitivity of staff.
» Ensure strict adherence to information security.

Strengthening Criminal Intelligence Gathering

» Embed Intelligence Gathering into the mindset and performance of officers

through development of competencies, confidence and intelligence based anti

crime operations.
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Supporting Frontline Units

>
>
>

Enhancing supervision at all levels.

Intensified internal communication.

Development opportunities for Inspectors and Constables with potential
through local operational planning and thematic projects.

Assist frontline units to efficiently deal with the district’s priorities via Work

Improvement Team or Sectorization.
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