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OPERATIONAL PRIORITIES

Violent Crime

®  Ensure a strong police presence supported by intelligence-led operations to deter
violent crime.

®  Professionally handle and investigate all reports of domestic violence.

Triads, Syndicated and Organised Crime
®  Target triad personalities and activities, in particular those that exploit young persons
and juveniles.

Dangerous Drugs

®  Target drug traffickers, especially those exploiting young persons and juveniles.

®  Deter the abuse of drugs on pleasure craft.

®  Promote awareness and prevent the abuse of psychotropic drugs by students and
juveniles through a multi-agency and community-based approach.

Quick Cash Crime
®  Promote public awareness and secure community support to combat quick cash crime,
particularly shoptheft, pickpocketing, and street, telephone, Internet and social media
deception, —

o

o

Cyber Security and Technology Crime \
® Promote public awareness of computer and cyber security, as Weﬁ as the 4|§Rs
associated with social media through a multi-agency approach. \
®  Raise awareness and knowledge of frontline officers to prcﬁesslo
of technology crime. ‘

Publlc Safety < & ""‘jr‘l Y :_!_.., — .-
Ensure public order and® saf ublic_events through effective
execution. e

®  Enhance the seafaring Commumty s awareness of sea safety with a greater e
directed to recreational activities through education and enforcement.

®  Promote safe cycling through community-based approach.

®  Ensure preparedness for a quick and effective response to major incidents and
disasters.

®  Conduct regular multi-agency exercises to test and improve contingency plans.

Terrorism

®  Promote target hardening and protection of critical infrastructure, International Ship
and Port Facility Security (ISPS) and sensitive vessel movements.

®  Enhance preparedness and response capability to the ISPS Code.

®  Deploy marine resources to ensure a timely initial response, and an effective and
coordinated approach.
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Illegal Immigration

®  Enhance intelligence gathering, cross-boundary liaison, use of technology and police
presence to deter sea / bay crossers both inbound and outbound.

®  Deter illegal immigrants involvement in illegal activities in Hong Kong waters.

Smuggling

®  Target personalities and activities associated with syndicated smuggling.

@  Strengthen the exchange of intelligence with other law enforcement agencies to target
smuggling.

®  Enhance cross-boundary liaison, use of technology, and a multi-agency approach to
deter smuggling.

Multi-Agency Support to Maritime Environmental Protection

®  Support joint operations, through a multi-agency approach, to deter Criminal / Illicit
Activities with implications for conservation or the environment.

MANAGEMENT PRIORITIES

Engaging the Community
®  Develop closer links with the seafaring and islands communities we serve to forge an
effective police / public partnership.

% Enha@MandPgesSIonal Qualities of Force Members

® Promote a high standard of con
ethics.

mtegrlty to uphold Force core values and

'm;tzrmg Force-wide

fiminal intelligence gathering by all officers of MPDIST.

Supporting Frontline Units

®  Enhance frontline officers’ knowledge through a structured training programme.

®  Enhance frontline officers’ capabilities by adopting appropriate technology.

® Encourage staff participation to identify measures to promote safety systems of work
and enhance operational effectiveness.

Information Security

®  Raise awareness of principles of information security.
® |dentify risks and areas for improvement to prevent data leakage.
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