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LANTAU DISTRICT ACTION PLAN 2015

Maintain a strong visible police presence and closely engage all sectors of community
to gain their support in local policing.

Burglary

> Timely and intelligence-led police deployment.
» Enhance alertness of building security personnel and villagers in crime
prevention.

Tourist-related Crimes

» Close liaison with various security companies for effective crime prevention.
» Timely operations to fight against all tourist-related crimes.

Theft from Construction Site

» Regular meetings/seminars with stakeholders of the growing number of
construction sites in Lantau North.

» Maintain a strategic liaison mechanism with construction management companies
for the delivery and storage of valuable materials.

Engaging the Non-Ethnic Chinese (NEC)

» Strengthen the engagement with the NEC community, which amounts to 10% of
the Lantau population.

Other Priorities

> Resources are to be deployed in other areas of concern as highlighted in the
Commissioner’s Operational Priorities and the Regional Action Plan.
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DISTRICT PROJEC

Lantau Village GuardWATCH Scheme

» To combat burglary occurred in rural area and promote a culture of mutual-care
amongst villagers.

» A Three-Tier Approach with relevant stakeholders to facilitate anti-crime
information gathering and dissemination.

Operation Fast Marker

» To tackle the emerging crime trends arisen from the fast development of the
district.

» To conduct seminars for security guards and professional drivers through regular
meetings and seminars.

» To coordinate with different stakeholders to tackle seasonal crimes.

Project One World

» To develop a solid network with the NEC community through various activities.
» Enhance communication and coordination with NEC stakeholders to promote
partnership with the Police.

LOCAL MANAGE

Ensure all Force members to live the Force Values and project a positive and
professional image at all times.

Promoting Internal Communication

» Enhance internal communication and foster high morale within the district.

Promoting Information Security

» Promote awareness of Information Security amongst all staff in the District.

Developing the Competencies of All Staff

» Build up an atmosphere for encouraging the staff to contribute their best and serve
with pride.




