
 

 

     

 

   
LANTAU DISTRICT ACTION PLAN 2018 

LOCAL OPERATIONAL PRIORITIES 
 
Maintain a strong visible police presence and engage all sectors of community to gain 
their support in local policing 
 
Burglary 
 Developing a communication platform and enhancing intelligence-sharing with the 

local community. 
 Enhancing burglary prevention awareness of residential security personnel and local 

residents. 
 Ensuring a rapid and robust operational capability against burglary. 
 
Tourist-related Crimes 
 Maintaining a close liaison with various management companies of tourist spots for 

effective crime prevention. 
 Combating tourist-related crimes by strategic deployment of manpower. 
 
Engaging the Non-Ethnic Chinese (NEC) 
 Strengthening the engagement with the growing NEC community. 
 

Commissioning of HZMB HKBCF 
 Ensuring District’s readiness for the commissioning of HZMB in a safe and orderly 

manner. 
 
Other Priorities 
 Handling and investigating all reports of domestic violence professionally. 
 Enhancing traffic enforcement in closed roads and maintaining close liaison with 

respective stakeholders in view of the increasing number of closed road users. 
 Enhancing crime prevention for deception related crimes. 
 Supporting the institutionalization of criminal intelligence gathering through 

recognition, active participation of supervisory officers. 
 Deploying police resources effectively to areas of concern as highlighted in the 

Commissioner’s Operational Priorities and the Regional Action Plan. 
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DISTRICT PROJECTS 
 
Project ‘LantauEyes’ 
 Cooperating with District Fight Crime Committee, Rural Committees, village 

representatives and other stakeholders to promote and facilitate villagers to install 
communal security camera system for prevention and detection of crime. 

 Providing timely crime prevention information to rural committees and local 
villagers through the use of communication Apps. 

 
Project ‘Fast Marker’ 
 Tackling the emerging crime trend arisen from the fast development of the District. 
 Enhancing the awareness of frontline staff of management companies through 

regular meetings and seminars. 
 Coordinating with different stakeholders to tackle seasonal crimes. 
 
Project ‘Vision Possible’ 
 Inspiring youths to explore their potentials and facilitating their personal 

development. 
 Joining hands with stakeholders, including DFCC, JPC and NGOs to provide 

diversifying activities. 
 
Project ‘One World’ 
 Developing a solid network with NEC community through various activities. 
 Adopting a multi-agency approach for sustainably carrying out the project. 
 Engaging with NEC communities. Address their needs and gather crime information 

with a view to engaging the community and preventing crime. 
  
LOCAL MANAGEMENT PRIORITIES 

 
Ensure all members of the District to live the Force Values and project a positive and 
professional image at all times 
 
Promoting Internal Communication 
 Enhancing internal communication and fostering a high morale within the District. 

 
Enhancing Information Security 
 Enhancing the awareness and knowledge about Information Security amongst all 

staff in the District. 
 

Knowledge Management 
 Endeavoring to secure a learning culture and environment for officers to keep up to 

date with police knowledge, as LTDIST is one of the KM Champion Districts. 
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