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DISTRICT OPERATIONAL PRIORITIES

1) Policing WITH the community

Anti-burglary
» Developing a communication platform and enhancing intelligence-sharing with the local

community

» Enhancing burglary prevention awareness of residential security personnel and local residents
and securing community support to reduce burglaries

» Ensuring a rapid and robust operational capability against burglary

Engaging the Non-Ethnic Chinese

»  Strengthening the engagement and policing WITH the growing NEC community

» Developing a communication platform to enhance intelligence gathering with NEC
community

Engaging the Youth

»  Developing a platform and engaging with schools and NGOs to enhance communication with
youth

» Enhancing intelligence-led operations against youth crimes, particularly street gangs and
dangerous drugs

Policing with Stakeholders of HZMB HKBCF
»  Maintaining effective communication and liaison with all stakeholders in order to preserve the
integrity and security of HKBCF as well as travelers facilitation

I1) Preparing the workforce to meet emerging challenges

Strengthening Internal Communication
» Instilling Force values and upholding of high standard of discipline and integrity

» Enhancing internal communication at all levels and fostering high morale, commitment and
sense of vocation within the District

Supporting Frontline
» Reviewing operational needs and ensure the best use of resources so as to prepare for the

emerging challenges

Enhancing Information Security
» Enhancing awareness and knowledge of Information Security
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111) Other Priorities
» Handling and investigating reports of domestic violence professionally

» Enhancing traffic enforcement in closed roads and maintaining close liaison with stakeholders
in view of the increasing number of closed road users

» Enhancing crime prevention and public awareness of technology crimes and deception

» Enhancing officers’ awareness and capabilities of handling major incidents through
collaboration with stakeholders and participating in trainings and exercises

DISTRICT PROJECTS

Project ‘Lantau Evyes’
» Cooperating with District Fight Crime Committee, Rural Committees, village representatives

and other stakeholders to promote installation of communal security camera systems in rural
areas and reinforce the sense of shared ownership in tackling crimes

» Providing a digital platform for dissemination of crime prevention information to Rural
Committees and local villagers

Project ‘Fast Marker’
» Maintaining a close partnership with management companies to raise their awareness and

tackle seasonal crimes
» Providing a digital platform for the public to receive and provide information to police

Project ‘Vision Possible’

> Inspiring youth to explore their potentials and facilitate their personal development

» Joining hands with stakeholders, including DFCC, JPC and NGOs to provide diversifying
activities.

Project ‘One World’

» Developing a solid network with NEC community through various activities for effective
engagement

» Adopting a multi-agency approach to sustain trust and support of NEC community
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