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(1) Objectives 

 

(i) This report contains project information provided by relevant government departments up to 31 December 2025, 

unless otherwise specified. 

(ii) Projects include 

⚫ Items completed between 1 January 2025 and 31 December 2025; 

⚫ Items in progress; and 

⚫ Items expected to commence in/after 2026 

 

 

 

 

 

    

ArchSD: Architectural Services Department SDEV: Secretary for Development 

CEDD: Civil Engineering and Development Department SEE: Secretary for Environment and Ecology 

DSD: Drainage Services Department STL: Secretary for Transport and Logistics 

EDB: Education Bureau WSD: Water Supplies Department 

HyD: Highways Department   

 



(2) Community Facilities Works 

Page 3 

 

 

 

Item No 

& Cat. 

 

 

Titl

e 

 
Estimated 

Cost 

（$M） 

Head of 

Bureau & 

responsible 

Dept/ 

Organization 

 
Commencement 

Date (M/Yr) 

 
Completion 

Date (M/Yr) 

 

 
Scope of Works/ Notes 

 

 

Photo/Drawing 

7482RO 

A 

Improvement 

works at Mui Wo 

–phase 2 stage 2 

 

897.6 
SDEV 

CEDD 

05/2023 

  

3/2028 

(Tentative) 

This project includes the reprovisioning of 

cooked food market, reprovisioning of public 

toilets, dry goods stalls, and refuse collection 

point, reprovisioning of cargo loading and 

unloading area at the ex-concrete batching 

plant site, improvement to south waterfront 

promenade, construction of podium garden by 

adopting the concept of “single site, multiple 

uses”, reprovisioning of covered cycle parking 

area (providing about 1900 cycle parking 

spaces) and car park (providing about 90 

parking spaces for private car),  improvement 

of Entrance Plaza, and reprovisioning of public 

transport interchange. 

The project commenced in May 2023 and will 

be completed by phases from 2026 to 2028. 
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Photo/Drawing 

417RO 

 

A 
(Phase 2 

Stage 2) 

 

C 
(Phase 3) 

 

Improvement 

works 

at Tai O 

(Phase 2 

Stage 2 and 

Phase 3 

works) 

310.4 

(Phase 2 

Stage 2) 

 

Under 

Review 

(Phase 3) 

SDEV 

CEDD 
 

3/2023    

(Phase 2 Stage 2) 

 

 

Under Review 

(Phase 3) 

4/2026 

(Tentative) 

(Phase 2 Stage 2) 

 

Under Review 

(Phase 3) 

Improvement works at Tai O, Phase 2 

Stage 2 mainly cover two proposed 

footbridges for improving local 

connectivity. The construction works of 

Phase 2 Stage 2 commenced in March 

2023 and are anticipated to be 

completed in three years. Improvement 

Works at Tai O, Phase 3 works mainly 

cover works for improving facilities to 

help preserve the heritage and facilitate 

visitors’ appreciation of natural 

attributes of Tai O. The detailed design 

is in progress. 

 

Improvement Works at Tai O, Phase 2 Stage 2 

 

Improvement Works at Tai O, Phase 3 
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               Photo/Drawing 

402IO 

A 

Provision of facilities 

and accommodation 

for various 

government 

departments to 

support the Three-

Runway System at 

the Hong Kong 

International Airport 

2,624.5 STL 

ArchSD 

6/2021 12/2026 The scope of works comprises – 

(a) fitting out works for the government 

premises/facilities located inside the Airport 

Authority Hong Kong (AAHK)’s buildings 

including the Third Runway Passenger 

Building, the expanded Terminal 2 (T2), gate 

houses and plant buildings at the Eastern 

Support Area (ESA) and the Western Support 

Area (WSA), aircraft recovery equipment store 

at WSA and the new Integrated Airport Centre 

on the existing Airport Island. 

(b) construction of Customs Dog Base at ESA, 

vehicle control kiosks and vehicle search bays 

with canopies at ESA and WSA to be 

administered by Customs and Excise 

Department (C&ED); and Hong Kong Police 

Force (HKPF)’s minor works in the airfield; 

(c) construction of underground cable duct 

systems linking the new premises/facilities of 

C&ED, Immigration Department (ImmD) and 

HKPF with their existing premises/facilities at 

the Airport Island; 

(d) integration of C&ED’s inspection facilities 

with AAHK’s Baggage Handling System; and 

(e) refurbishment works at part of the existing 

premises/facilities of C&ED and ImmD located 

inside Terminal 1 for connecting with their 

respective systems under the Three-Runway 

System development. 
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Photo/Drawing 

278LP 

A 

Provision of police 

facilities to support 

the Three-Runway 

System at the Hong 

Kong International 

Airport 

1,866.6 STL   

ArchSD 

AAHK 

6/2021 2026 Q1 The scope of works comprises the construction 

of the following police facilities to support the 

Three-Runway System at Hong Kong 

International Airport: 

 

(a) construction of a new Airport District 

Operational Base at the Eastern Support Area; 

and 

 

(b) internal alteration works to the facilities 

of the existing Airport Police Station. 
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Photo/Drawing 

176BF 

A 

Provision of Fire 

Services Facilities to 

support the Three-

Runway System at 

the Hong Kong 

International Airport 

2,605.8 STL 

ArchSD 

FSD 

AAHK 

6/2019 8/2025 The scope of works comprises the construction 

of following fire services facilities to support 

the Three-Runway System (3RS) at the Hong 

Kong International Airport (HKIA) – 

(a) facilities in the Western Support Area 

(WSA) –  

(i) an airside fire station with a 9-bay 

appliance room;  

(ii) a speed boat launching facility; and  

(iii) a decontamination facility; 

(b) facilities in Eastern Support Area (ESA)– 

(i) an airside fire station with a 9-bay 

appliance room; and  

(ii) a landside fire station-cum-ambulance 

depot with a 7-bay appliance room; and 

(c) an underground cable duct system linking 

the above facilities with the existing fire 

services facilities and the new and existing Air 

Traffic Control towers. 
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Photo/Drawing 

196SC 

A 

Community Hall-

cum-Home Affairs 

Enquiry Centre in 

Cheung Chau 

156.6 SHA 

ArchSD 

5/2021 4/2025 The project scope is to construct a Community 

Hall and Home Affairs Enquiry Centre at Sai 

Tai Road in Cheung Chau. 

 
 

Perspective View of the Community Hall-cum-Home Affairs 

Enquiry Centre 

008NR 

D 

Construction of 

Refuse Collection 

Point at Area 57B, 

Tung Chung New 

Town Extension 

42.69 SEE 

FEHD 

ArchSD 

2026 Q2  2028 Q2 Construction of a permanent off-street RCP at 

Area 57B, Tung Chung New Town Extension. 
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Photo/Drawing 

24TP 

A 

Public Vehicle Park 

at Area 99, Tung 

Chung 

167.5 STL 

TD 

ArchSD 

HD 

2/2022 2026 Q1 The scope of works comprises the construction 

of -  

(a) a one-level underground public vehicle park 

providing about 80 public parking spaces for 

private cars; and 

(b) ancillary facilities, including a shroff office, 

plant rooms, etc. 

 

372EP 

A 

A 30-classroom 

primary school at 

Area 89 (Northern 

side), Tung Chung 

 

647.0 Secretary for 

Education 

ArchSD 

 

6/2025 
 

2028 Q4 
 

Construction of a 30-classroom Primary School 

at Area 89 (Northern side), Tung Chung. 

 
 

Perspective View of the Primary School from South Direction 
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Photo/Drawing 

5049C

G 

A 

The District 

Cooling System for 

Tung Chung New 

Town Extension 

(East) 

 

3,918.2 EEB 

EMSD 

6/2021 2030 Q1 

(Tentative) 

The scope of the district cooling system for 

Tung Chung New Town Extension (East) 

comprises district cooling system plant 

building, seawater culvert/pipes, chilled water 

distribution pipes and connection facilities at 

user buildings. 
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Photo/Drawing 

799CL 

A 

Tung Chung New 

Town Extension – 

Detailed Design and 

Site Investigation 

729.5 

 

 

 

under 

review 

SDEV 

CEDD 

6/2016  2027 Q2 Tung Chung New Town Extension (TCNTE) 

covers areas on the eastern and western flanks 

of the existing Tung Chung New Town. Upon 

full development, TCNTE will provide about 

64 800 public/private housing units and about 

877 000 square meters of commercial floor 

space, accommodating a population of about 

182 000.  

The reclamation and advance works 

substantially completed in January 2023 and 

parcels of land were handed over to Housing 

Department for public housing development. 

The first phase of site formation and 

infrastructure works commenced starting from 

May 2021. 

Second phase works commenced in April 

2025 and is in progress.  

The detailed design for the remaining phase 

works is in progress. 

 
 

 

Tung Chung East Extension Area 

 

 

Tung Chung West Extension Area 

859CL 

A 

Tung Chung New 

Town Extension – 

Site formation and 

Infrastructure 

Works  

19,332.9 5/2021 

 

Target for 

completion 

in about 7 

years with 

phased 

completion 

from 2024 

onwards 

898CL 

A  

Tung Chung New 

Town Extension – 

Site Formation and 

Infrastructure 

Works – (Second 

Phase) 

4,758.1 4/2025 End 2030 

786CL 

-2D 

B- 

Tung Chung New 

Town Extension – 

Site Formation and 

Infrastructure 

Works (Remaining 

Phase) 

 

Under 

review 

Under review Under 

review 
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Photo/Drawing 

5054TF 

A 

Reconstruction of Yi 

O Pier 

128.5 SDEV 

CEDD 

8/2022 7/2025 The works include construction of a new pier 

at Yi O with a floating platform and ancillary 

facilities such as roof cover, lighting system, 

benches, solar panels, Wi-Fi device. 

 

 

5055TF 

A 

Reconstruction of 

Yung Shue Wan 

Public Pier 

157.4 SDEV 

CEDD 

12/2022 Second half of 

2026 

The works include demolition of the existing 

Yung Shue Wan Public Pier, and re-

construction of the pier with a floating 

platform and ancillary facilities such as roof 

cover, lighting system, benches, solar panels, 

Wi-Fi device and drinking facility. 

 

S 
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Photo/Drawing 

5060TF 

A 

Reconstruction of Ma 

Wan Chung Pier 

45.8 SDEV 

CEDD 

8/2022 11/2025 The works include demolition of the existing 

Ma Wan Chung Pier, and re-construction of 

the pier with a floating platform and ancillary 

facilities such as roof cover, lighting system, 

benches, solar panels, Wi-Fi device. 
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Photo/Drawing 

5782CL 

A 

Engineering Study 

on Road P1 (Tai Ho 

– Sunny Bay 

Section) 

130.2 SDEV 

CEDD 

6/2021 2026 Q3 

(anticipated) 

 

The scope of study comprises: 

(a) an investigation study 1  and the 

preliminary design for the works 

relating to the Road P1 (Tai Ho – 

Sunny Bay Section) that mainly 

consists of the following works 

components – 

 

(i) a carriageway of approximately 

9.5 km long that extends from the 

Tai Ho Interchange to Sunny Bay 

and connects to the North Lantau 

Highway (NLH) and the 

proposed Route 11, which 

involves viaduct(s), tunnel(s) and 

reclamation works; and 

 

(ii) the associated building, civil, 

structural, marine, electrical and 

mechanical, landscaping 2 , and 

environmental protection and 

mitigation works; and  

 

(b) the associated site investigation 

works and works supervision. 

 

 

 

 

 
1 The investigation study includes a review of the findings of previous studies, and impact assessments on environment, traffic, geotechnical, marine, heritage and other related aspects. 

 
2 The investigation study covers the consideration of building cycle tracks and promenades along appropriate road section(s). 
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Photo/Drawing 

381DS 

 

Construction of 

additional sewage 

rising mains and 

rehabilitation of the 

existing sewage 

rising main between 

Tung Chung and Siu 

Ho Wan 

1,362.6 SEE 

DSD 

Phase 1 

8/2016 

 

Phase 2  

4/2022 

 

Phase 1 

4/2022 

 

Phase 2  

10/2025 

 

The project comprises the construction of 

additional sewage rising mains, rehabilitation 

of the existing sewage rising main and 

modification of related facilities between Tung 

Chung and Siu Ho Wan. 

Phase 1 (construction of additional rising 

mains) were completed in April 2022. 

Phase 2 works (rehabilitation of existing rising 

main) were completed in October 2025. 
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Photo/Drawing 

343DS 

 

Outlying Islands 

sewerage stage 2 – 

Peng Chau village 

sewerage phase 2 

remaining works 

 

Under 

Review 

SEE 

DSD 

Under 

Review 

Under 

Review 

The project aims at providing a public sewage 

collection system for the unsewered areas in 

Peng Chau in order to improve the water 

quality of nearby watercourses and the hygiene 

condition of five unsewered areas (Shan Ting 

Tsuen, Tai Lung Tsuen, Wai Tsai Tsuen, Tai 

Yat San Tsuen (remaining part) and Tung Wan 

Village (remaining part)). 

Detailed design of the project is in progress. 

 

 

353DS 

 

Outlying Islands 

sewerage stage 2 – 

extension of 

sewerage system to 

other unsewered 

villages in Mui Wo 

135.7 SEE 

DSD 

11/2021 2026 Q2 The scope of works mainly comprises the 

construction of sewers for Luk Tei Tong and 

Ma Po Tsuen, and one sewage pumping station 

with associated twin rising mains at Luk Tei 

Tong. 

Construction works commenced in November 

2021 for completion in 2026 Q2 tentatively. 
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Photo/Drawing 

437DS 

 

Outlying Islands 

sewerage stage 2 – 

upgrading of Cheung 

Chau sewage 

treatment and 

disposal facilities 

 

2,606.9 SEE 

DSD 

11/2020 2026 Q1 The project mainly comprises upgrading the 

sewage treatment facilities at the existing 

Cheung Chau sewage treatment works and the 

Pak She sewage pumping station. 

Construction works commenced in November 

2020 for completion in 2026 Q1 tentatively. 

 

 

354DS 

 

 

Outlying Islands 

sewerage stage 2 – 

upgrading of Tai O 

sewage disposal and 

treatment facilities 

and provision of 

sewage collection 

facilities for Tai O 

and Cheung Chau 

 

Under 

Review 

SEE 

DSD 

Under Review 

 

Under Review 

 

The project mainly comprises the provision of 

public sewerage for the unsewered areas in 

Cheung Chau and Tai O, and upgrading the 

sewage treatment facilities at the existing Tai 

O sewage treatment works. 
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Photo/Drawing 

355DS 

 

Outlying Islands 

sewerage stage 2 – 

Lamma village 

sewerage phase 2, 

package 2 

502.9 SEE 

DSD 

11/2021 2026 Q2 The scope of works mainly comprises the 

construction of sewers for 7 unsewered areas 

in Yung Shue Wan (Tai Yuen Village (part), 

Ko Long (part), Wang Long, Tai Wan San 

Tsuen, Tai Wan Kau Tsuen, Tai Wan To (part) 

and Hung Shing Ye) and construction of 2 

sewage pumping stations. 

Construction works commenced in November 

2021 for completion in 2026 Q2 tentatively. 
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Photo/Drawing 

433DS 

 

Construction of San 

Shek Wan Sewage 

Treatment Works and 

Pui O village 

sewerage  

1,688.8 SEE 

DSD 

3/2021 2026 Q3 The project aims at providing public sewerage 

at South Lantau. It mainly comprises the 

construction of a secondary sewage treatment 

works at San Shek Wan with associated 

submarine outfall, trunk sewer from Pui O to 

San Shek Wan, village sewers at Lo Uk and a 

sewage pumping station at Pui O 

Construction works commenced in March 

2021 for completion in 2026 Q3 tentatively. 

 

 

331DS 

 

Outlying Islands 

sewerage stage 2 – 

South Lantau 

sewerage works –

remaining works 

Under 

Review 

SEE 

DSD 

2027 Q3 

(Tentative) 

2032 Q3 

(Tentative) 

The project aims at providing public sewerage 

at South Lantau. It mainly comprises the 

construction of trunk sewers along the South 

Lantau Road and village sewers at Shui Hau, 

Tong Fuk, Cheung Sha, San Shek Wan, Pui O 

and Ham Tin. 

Detailed design is in progress.  
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Photo/Drawing 

415DS 

 

Cheung Chau 

Development, 

improvement to 

existing roads and 

drains in Cheung 

Chau old town - 

remaining 

engineering works  

Under 

Review 

SEE  

DSD 

Under Review 

 

Under Review 

 

The scope of the Project mainly comprises the 

construction of sewers for four unsewered 

areas in Cheung Chau Old Town, namely 

Lung Tsai Tsuen, Ko Shan Tsuen, Tai Tsoi 

Yuen Kui and Pak She San Tsuen. 
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Photo/Drawing 

172CD 

 

Rehabilitation of 

underground 

stormwater drains – 

remaining works 

702.7 

 

(3.0 for 

Islands 

District) 

 

SDEV 

DSD  

6/2021 12/2025 Remaining Works include rehabilitation of 

about 19 km of stormwater drains in Central 

& Western, Wan Chai, Eastern, Southern, 

Islands, Tuen Mun, Yuen Long, North, Tai 

Po, Sha Tin, Kwun Tong and Sai Kung 

districts.  

Among them, the proposed works in Islands 

District comprise rehabilitation of about 

100m stormwater drains.  

Construction works were substantially 

completed in December 2025. 

 

                 

                  

                   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 Proposed stormwater drains to be rehabilitated 



(5) Drainage Works 

Page 22 

 

 

 

 

Item No 

& 

Cat. 

 

 

Title 

 
Estimated 

Cost 

（$M） 

Head of 

Bureau & 

responsible 

Dept/ 

Organization 

 
Commencement 
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Photo/Drawing 

414DS 

 

Rehabilitation of 

underground sewers 

– remaining works 

306.4 

(2.0 for 

Islands 

District) 

SEE  

DSD  

9/2023 2027 Q3 Remaining Works include rehabilitation of 

about 6 km of underground sewers in Central 

& Western, Wan Chai, Eastern, Southern, 

Islands, Tuen Mun, Yuen Long, North, Tai 

Po, Sha Tin, Kwun Tong and Sai Kung 

districts.  

Among them, the proposed works in Islands 

District comprise rehabilitation of about 40m 

sewers. 

Construction works commenced in September 

2023 for completion in 2027 Q3 tentatively. 

 

 
 

 

189CD 

 

Drainage 

improvement works 

in Mui Wo 

Under 

Review 

SDEV  

DSD  

2028 Q2 

(Tentative) 

2032 Q4 

(Tentative) 

The proposed works of the project comprise: 

(a) Drainage improvement works in Tai Tei 

Tong River, Luk Tei Tong River, Luk Tei 

Tong Bypass Channel, Wang Tong River, 

Nam Bin Wai and associated drainage 

works; and 

(b) Revitalisation of Luk Tei Tong Bypass 

Channel. 

Detailed design of the project is in progress. 

 

 
 

 
  

Proposed sewers proposed to be rehabilitated 
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Photo/Drawing 

9100WX 

D 

Uprating of Cheung 

Sha Water 

Treatment Works 

19.3 

(main 

works) 

 

15.0 

(associated 

mainlaying 

works) 

SDEV 

WSD 

8/2020 

(main works) 

 

 

2026 Q2 

(associated 

mainlaying 

works) 

2023 Q1 

(main works) 

 

 

2029 Q2 

(associated 

mainlaying 

works) 

The project comprises uprating of Cheung Sha 

water treatment works from its nominal output 

of 6,000 cu.m. to 7,500 cu.m per day. The 

works will involve addition, modification 

and/or retrofitting of water treatment units, and 

associated civil, structural, geotechnical, 

mechanical and electrical works within the 

existing WSD’s Land Allocation for Cheung 

Sha Water Treatment Works.  

The programme of the proposed mainlaying 

works was revised to suit the latest planned 

development. 

 

 
 

 

 

373WF 

A 

Siu Ho Wan Water 

Treatment Works 

Extension – Main 

Works 

 

 

3,694.9 SDEV 

WSD 

2022 Q1 2027 Q4 The project comprises expansion of the Siu Ho 

Wan Water Treatment Works to increase its 

water treatment capacity from 150,000 m3 per 

day to 300,000 m3 per day, and increase 

correspondingly in the transfer capacity of the 

associated raw water supply systems. 

The investigation study, design and associated 

site investigation works for the project 

commenced in August 2018. 

Construction works was commenced in March 

2022 for completion in 2027 Q4.  
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Item No 

& 

Cat. 

 

 

Title 

 
Estimated 

Cost 

（$M） 

Head of 

Bureau & 

responsible 

Dept/ 

Organization 

 
Commencement 

Date 

(M/Yr) 

 
Completion 

Date 

(M/Yr) 

 

 
Scope of Works/ Notes 

 

 

               Photo/Drawing 

5101CX 

D 

Expansion of 

Mountain Bike Trail 

Networks 

(Remaining Phase) 

and Other Minor 

Improvement Works 

in South Lantau - 

Design and 

Construction 

15.16 

(Main 

Works) 

 

37.81 

(Minor 

Improve-

ment 

Works) 

SDEV 

CEDD 

 10/2024 

(Main 

Works) 

 

11/2021 

(Minor 

Improvement 

Works) 

9/2026 

(Main 

Works) 

 

10/2023 

(Minor 

Improvement 

Works) 

The project comprises: 

(a) new mountain bike trails connecting Mui Wo 

and Pui O as well as associated supporting 

facilities; 

(b) removal of an illegal concrete structure at a 

section of natural stream in Pui O Au to restore the 

natural environment; and 

(c) reinstate the retaining wall and footpath 

outside the Silvermine Bay Beach Resort. 

The main works of the mountain bike trail 

networks expansion (remaining phase) 

commenced in October 2024.  The works is in 

progress. 

The restoration works at Pui O Au commenced in 

November 2021 and was completed in February 

2022. 

The reconstruction works of retaining wall and 

footpath outside Silvermine Bay Beach Resort 

were carried out in two phases. The first phase of 

the reconstruction works commenced in December 

2021 and was completed in September 2022. The 

second phase of the reconstruction works 

commenced in December 2022 and was completed 

in October 2023.     
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& 
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Cost 

（$M） 

Head of 

Bureau & 
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n 
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               Photo/Drawing 

5001BX 

 

D 

Landslip 

Prevention and 

Mitigation  

Programme 

(LPMitP)  

1,050.00 

 

(Estimated 

expenditure 

for  

Financial 

Year  

2024/25) 

SDEV 

 

CEDD 

2010 On-going Landslip Prevention and Mitigation (LPMit) 

works for 243 man-made slopes and 161 

natural hillside catchments in Islands District 

were completed. 

The LPMit works for 11 man-made slopes in 

Islands District are in progress. 

 

The details of man-made slopes are: 

 

➢ 1 Slope No. 10SW-B/C1 at Behind 

Nos.1,3,5 & 7, Shing Ka Road, Peng Chau 

➢ 1 Slope No. 10SW-C/C6 at Southeast Of 

Slivermine Bay Treatment Works 

➢ 1 Slope No. 10SW-D/C5 at Northwest Of 

Hei Ling Chau Correctional Institution 

➢ 1 Slope No. 10SW-D/C53 at Southeast Of 

Hei Ling Chau Addiction Treatment Centre 

➢ 1 Slope No. 9SW-D/C101 at Sham Wat 

Road, Is 

➢ 1 Slope No. 13NE-A/C74 at South Lantau 

Road 

➢ 1 Slope No. 13NE-B/CR153 at Lantau 

Island Catchwater Section F11Sw-C/Hpsa1 

➢ 1 Slope No. 13NW-B/C387 at No. 8 San 

Fung Tsuen, Lower Keung Shan, Lantau 

➢ 1 Slope No. 14NE-B/C11 at Behind House 

Nos. 17,18, Yung Shue Long New Village, 

Lamma Island 

➢ 1 Slope No. 15NW-C/C7 at Southwest Of 

Lamp Post No. 35027 On The Path From 

Sok Kwu Wan To Mo Tat Wan, Lamma 

Island. 

➢ 1 Slope No. 15NW-C/C44 at West Of 

Lampost No. 35035, On The Sok Kwu Wan 

To Mo Tat Wan Path, Lamma Island 
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The Civil Engineering and Development 

Department also plans to carry out LPMit works 

on 25 man-slopes and 6 natural hillside in 

Islands District in the coming year, which are 

expected to be completed in the third quarter of 

2029. 

 

(7) Others 
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