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=1 INTERHATIONAL

Value Management Workshop {E{E45HE T {EL5

For Lung Tsun Stone Bridge Preservation Corridor At Kai Tak fEE 5555 B

(P.W.P. No. 2142ZX)

Date and Time HHffI6%R]: 9 Mar 2016 =HJLH, 08:45 - 17:30
Exhibition Hall, EKEO office at Hoi Bun Road, Kwun Tong

Location #f#h:

(Blaimiais - S BRI SR pE R EENS)

Proposed Workshop Rundown B

Time 8§/ Activity ;ZEAE Party HEfy
08:45 Arrival & Networking g%
09:00 Welcoming speech Bl ArchSD 52557
Workshop objectives & expected outcome
LIy EETREE
09:15 Perception Exercise V& ik Facilitator =$5 A
Introduction — value management process
‘ T EACUE R
09:45 Information Phase ¥isPER CHO ¥ s MR R
- Presentation on the project principle, scope and site AMO 9 B
constraints fii/vIH B FHHIFSE Project Architect
: o I8 [ B
Questions and clarifications HfgfnET
10:30 Refreshment break /&
10:45 Introductions and expectations }MBRIHAS Subgroup Discussion
- Getting to know each other g% NI e
Function Analysis ZhEE D4 RSEL(1)
- Analysing the functions of the project to see why they
are required and how the goals and objectives can be
achieved b7 58 B 3 WA ETHAS
11:30 Function Analysis ThEE3HREER(2) Subgroup Discussion
- Identify & sharing on ##Hfns % /MR SR
L+ Scope of the project M H &&}
L Themes / facilities on open spaces at Site A &
Sile B [t A 1 B 79 XV
Agreement on scope & facilities S5 H fEIRRHERRRIEER
12:45 Group photo K&
Lunch F45¥
14:00 Function Analysis ZhEESHTFEER(3) Subgroup Discussion
- Identify & present the key issues, concerns & poor N ER
value items HAHRHESE
A15:45 Refreshment break //\{f
15:30 Creativity Phase AIREPBER | Subgroup Discussion
- Brainstorming value improvement ideas $2 ks AN RS
16:15 Evaluation Phase SE{hFEEL Subgroup Discussion
- Rank & presenting the value ideas s(i B & s itn INEAET 5
17:00 Development Phase #EFEE: Subgroup Discussion
- Group value ideas & agree actions taking forward /NG 5
BRI EZ I ERAE IR
17:25 Closing Remarks 484%% ArchSD zpEsE
17:30 Workshop End TYEL5ERY

Facilitators 3§ A: Lillian Chan [§iZ![5{ & Carmen Lee #2335
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