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Value Management Workshop {E{EH 5 T {EL5
For Kai Tak Station Square, Kowloon City District (JL IR & {EH L)

(P.W.P. No. 467RO)

Date and Time H HIFIHEF[B]: 26.1.2016/08:45 - 17:30
Location #f7#5: FUEERE AN EE | =
Workshop Rundown( TfE851E)
Time It Activity ;EBIN 7 | Party Efr
08:45 Arrival & Networking 2|
09:15 Welcoming speech &z ArchSD 75
- Workshop objectives & expected outcome
TELH BRYFIHAZ
Group photo KX&HR
09:30 Perception Exercise FE & Facilitator T:§¢ A
09:45 Introductions and expectations ﬁ%’&?ﬁ]ﬂﬁg
- Getting to know each other 7 ff575% Subgroup
- Sharing views on workshop & project objectives 4>= % T Dlzcgsion
fEg R E B R R T
10:30 Refreshment break //\(fk
10:45 Introduction — value management process M4AEESERIE | Facilitator THFA
Information Phase & :F&ER ArchSD &&=
- Presentation on the proposed project scope and key
development constraints
7 H 2 R AN 95 R
Questions and clarifications FHFIEFH
11:40 Function Analysis ThHEESTHFEER(1) Subgroup
- Analysing the functions of the project to see why they are | Discussion
required and how the goals and objectives can be /INHET R
achieved 734778 H BYZ0AE K& s ol EER2E H 1Y H 15
12:30 Lunch F4£F
13:30 Function Analysis ThEE I TRTEER(2) Subgroup
- ldentify & present the key issues, concerns & poor value | Discussion
items 2 Hi B ETE INHETER
15:00 Refreshment break //\(f
15:15 Creativity Phase B[EIEE: Subgroup
- Brainstorming value improvement ideas 2 {75 Discussion

/INEHET R




16:00 Evaluation Phase /L& ES Subgroup
- Rank & presenting the value ideas 38 ;i FE IS 2R Discussion
/INEHET AR
16:45 Development Phase #$E[EE: Subgroup
- Group value ideas & agree actions taking forward jiF4%#1 | Discussion
2 IR T /NS
17:25 | Closing Remarks #84%% ArchSD 5%
17:30 Workshop End 52

Facilitators =3 A_: Lillian Chan [§i%5d & Carmen Lee Z=3&2)
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