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(I) [Execution Plan (Fi{T518)

Maximum Passing

Assessment Criteria Mark Mark

(A) |Business Proposal (E%EHE)

(i) Business Plan (ZE7551E])
(if) Marketing and Promotion Strategy (17 HH B SRHS)
(iii) Business Implementation Strategy (375 & i 5l

Marks Allocation

- Adaptable business model with clear value proposition leading
to profitability and sustainability

- Diversified creative uses and events/activities for target market

- Place-making strategy for vibrancy and vitality

- Attracting visitors and tourists

- Creating synergy with surrounding development/environment

- Bringing other value-added benefits to the community and
society

(B1) [Numbers of Free Event/Activities (K35 SR R E EEINVEER)

- Number of proposed Free Event/Activities to be orgainsed in
the Premises each year from the 2™ year to 7™ year of the
tenancy period

(B2) [Categories of Event/Activities (K2R EENERVEE)

- Number of Categories of proposed Event/Activities to be
orgainsed in the Premises each year from the 2" year to 7
year of the tenancy period

(C) |Site Development Proposal (BB ESE)

(i) Site Layout and Design Proposal (EHIAF & & #rEt)
(i) Implementation Plan and Strategy (& jiiz1EFI1TEES)

Marks Allocation

- Compatibility of site development proposal with surrounding
environments

- Icon landmark with unique design concept and special aura

- Lighting design that balances natural light during both the day
and the night

- Visually appealing and functional hard and soft landscaping
beautification

- Buildability, constructability and maintainability

- Enhancement of connectivity between the eastern and western
side of Station Square




Assessment Criteria

Maximum
Mark

Passing
Mark

(D1)

Innovation proposals (E]F72%)

(i) Innovative design and provisions that enhance vibrancy and
vitality

(if) Innovative architectural design that creates attraction to
tourists and visitors

(iii) Innovative construction method that shortens construction
time and enhance ease of future maintenance

(iv) Creative event/activity idea and concept that create unique
visitor’s experience

(v) New technology and/or technical innovations (e.g. artificial
intelligence) that enhance site operation and efficiency

(D2)

Proposals on environmental protection, sustainability or
governance or social responsibility (ESG) ({REBIRIE - B[IFER
B - £EEARHEEEER)

(i) Environmental Protection
(if) Social Responsibilities
(iii) Governance

Sub-total for (I)

am

‘Experience and Qualification (&X&% K 27:8)

Assessment Criteria

Maximum
Mark

Passing
Mark

(ED)

Relevant Site Development Experience (FirZE&ES) in
the six (6) years immediately preceding the Tender Closing Date

(E2)

Relevant Space Management Experience (& 15 & Ep)
in the six (6) years immediately preceding the Tender Closing
Date

(E3)

Relevant Event/Activity Management Experience (2
#h&%EE) in the six (6) years immediately preceding the Tender
Closing Date

Sub-total for (II)

Total Technical Mark




