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The Kwun Tong District Action Plan 2019

The Hong Kong Police Force has promulgated its Strategic Directions 2019-2021,
outlining the directions and priorities for the Force in the coming three years. It is my
pleasure to introduce the Kwun Tong District (KTDIST) Action Plan for 2019, which
complements the Strategic Directions and the Kowloon East Regional Action Plan, while
focusing on the unique characteristics of Kwun Tong.

With the concerted efforts of our officers, working closely with our many community
partners, the overall reported crime rate in KTDIST has been maintained at a very low level,
with only a slight increase of 3.6% in 2018 when compared to 2017. There was a small
rebound in the violent crime rate, which had reached a very low level in 2017, increasing by
11%. However I am pleased to report that our detection rate for violent crime in 2018 was a
very creditable 62%.. In addition, the number of robbery cases continued to drop, with only 4
cases in 2018 compared to 5 in 2017, while the number of burglaries remained constant with
only 35 cases reported in both 2017 and 2018. A significant drop in the number of indecent
assaults (down 16.3%) in 2018 is also very welcome, as is the continued very low level of triad
involvement in crime cases (only 2% of the total).

As a commercial and transport hub for East Kowloon, traffic management is a key
concern of KTDIST and no effort has been spared in tackling congestion and illegal parking,
to enable the smooth flow of traffic. Our efforts have seen a 3% drop in the number of traffic
complaints in 2018 compared with 2017, and a corresponding 18% increase in the number of
Fixed Penalty Tickets issued.

All officers of KTDIST remain committed and dedicated to serving our local
community to the very best of our ability. Kwun Tong is a fast-changing district, with the
ongoing redevelopment around Yue Man Square and the dynamic changes being brought
about by the ‘Energizing Kowloon East’ project being notable. Our officers will continue to
offer their steadfast support to the local community and I am confident we will work together
in harmony to ensure Kwun Tong remains a safe and stable place to live and work.
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Kwun Tong District Operational Priorities 2019
BiEREERETHRA 2019

VIOLENT CRIME TR H3EE
Against the Public mEfi&E
1. To ensure a strong police presence by appropriate deployment of personnel to deter violent crime, particularly at high-risk locations.
By AR SO - ERORAC S A T A R TER SRR D + T R o B A BTRE -
2. To strengthen intelligence-led operations against street gangs and their activities, particularly those involving youths.
AR LA Ay A T - STURHT R R R R R -
Domestic Violence $ESH
1. To ensure a high level of professionalism when handling and investigating all cases of domestic and family violence through a multi-agency approach.
A AN S P - DA MR SR A AT R DR -
TRIADS, SYNDICATED AND ORGANISED CRIME TR ZE i - LIREME HLHMIET
Triads, Syndicated and Organised Crime T8t E 18 - DRI B A HEIRT
1. To proactively target triad personalities and activities through high profile deployment, particularly those associated with syndicated and organised crime
and to identify and neutralize those activities that exploit young persons and juveniles.
e ) T A - B TRE & B A RIUER - BRI PHEMA RS - SR AR R A IS -
2. To undertake resolute measures to deter any syndicated manipulation of vulnerable sectors, including any gambling and street vice activities.
T SiE SRR « 3T o B S S A BRS¢ P (ol R B R R R -
3. To combat building renovation racketeering activities.
TR R R Sl -
4. To strengthen the exchange of intelligence with other law enforcement agencies to identify and proactively target cross-boundary syndicated or organized
crime.
AL S S M - SR TR RS T IR LM S SRR IRT -
Crime Proceeds and Money Laundering SZIE#EE B M 4%
1. To take proactive measures to investigate money laundering activities and confiscate proceeds of crime.
FRHUTRREN B -+ 393 e RS Eh B e 2 SR -
DANGEROUS DRUGS TR E &
Trafficking FEETE
1. To target drug traffickers through intelligence-led operations, especially those exploiting students and youths.
TR EEE « Rt BHRIR A Bl L SR T R -
2. To proactively investigate and seek confiscation of drug trafficking proceeds.
FRHTNERHT e - SRR SRS -
Abuse by Students and Youths 84 B % HER&HL
1. To promaote awareness and prevent drugs abuse by students and youth through a multi-agency and community-based approach.
5 1S S VR RO LSS B kar st - et A B lp LS A TR + B AR A S, -
QUICK CASH CRIME 7% "iEthes , JE%
1. To target criminal groups invalved in deception through joint efforts with stakeholders, supported by the Anti-Deception Coordination Centre.
EIE PRI R IR I L R B AR - SR R IRA IR R, -
2. To interdict miscellaneous theft, pick-pocketing and vehicle crime, and through a multi-agency approach to enhance public awareness of prevailing|
trends, vigilance in securing private property and caution over illicit money transactions,
5 MR W~ BR3P - I T RRIR AR - BHRSREL A MR G R R e i B R b -
3. To promaote public awareness and secure community support to prevent quick cash crime, particularly telephone, Internet and social media deception,
HERG T ESAY SRR  JEBHGEIR SR - PRIk TIRERES | TR - RRLR SIS - T R R -
CYBER SECURITY AND TECHNOLOGY CRIME fi@saZr = TR ERT

1. To promote public awareness of computer and cyber security as well as the risks associated with the Internet and social media, including deception and
naked-chat related blackmail, through a multi-agency approach.

R St o5 P ST B8 T TR R SR Y St TRE ) - HRR it R R SRR R SR B - SRR AR AR -

2. To strengthen coordination and sharing of expertise in the handling and investigation of technology crime.
TEHE P AR TRT T 1 e R R S e o I -

3. To enhance intelligence exchange and co-operation with stakeholders to target technology crime.
A B R AR A A SRR i - TR RT -




PUBLIC SAFETY HiE - B4%S
Public Events £ &R
1. Te enhance public understanding of. and support for the roles and responsibilities of Police in maintaining public order and public safety for the
community.
| R e S R R S AR R A T BRI IR R S -
2. To engage organizers, media and other stakeholders of public events to enhance mutual understanding and enlist their support.
PLEBERNISRSR A, - MO RO AR LR - R T R P I M
3. To ensure public order and safety of public events through effective planning, communication and execution.
TR - MERRITEM T - DRSS SRR RS -
Road Safety #Ers
1. To reduce fatal and serious traffic accidents through a multi-agency approach,
SRS fE - 3RS R A s A -
2. To deter dnnk driving, drug driving, speeding and illegal road racing,
| BTSRRI W - MRS - R IR -
3. To promote pedestrian safety, with particular emphasis on the elderly and safe cycling.
| HEET AR %S - B R LB R LS -
4. To ensure smoath traffic flow through application of the Selected Traffic Enforcement Priorties (STEP).
Wi " AR SR |« LUREG S e -
Major Incidents and Disasters S+ W R 38
1. To ensure preparedness for the rescue phase of major incidents and disasters by conducting regular multi-agency exercises to test and improve
contingency plans.
EEAHE P TRE IR LB R CLENSE ) - 2B A R SR T AT AR -
. To review contingency plans to enhance recovery phase capability through a mulit-agency approach to ensure timely completion of on-site police action
and release of affected areas.
Pl B Rl - SR SO S R o RRTE R TR DT T « LS T A P R T B P R
TERRORISM hnssE#-THE
Prevention FEESHIHE
1. To strengthen counter-terrorism capability and preparedness through the co-operation and co-ordination of the Inter-Departmental Counter Terrarism
Unit.
HE MR M A EL AR S R - SRR DRI -
2. To review contingency plans to enhance the protection of critical infrastructure and sensitive premises.
TG mEa I - LU0 T O AR AT I T e S M R e -
Preparedness §0F oo
1. To conduct regular training and multi-agency exercises to test and improve contingency plans.
TEJHEETT S S FIES R G « LURECHm R S i -
2. To promote public awareness of counter-terrorism efforts, in particular preparedness at the city's busiest raitway network,
| R T T M AR T v O R B SRR LR T S -
Response [/
1. To deploy District resources strategically to ensure a timely, effective and coordinated response.
SRESERBOE B - BEIRHUETS - o RO SAHRE - IR RS -
BURGLARY BRIIE{T
1. To proactively identify blackspots for burglary and strategically engage relevant stakeholders to leverage support in combating and preventing burglary.
i R A RS - IE RS PR i O R i S L TR R A -
2. To encourage installation of anti-burglary devices.
i B SR i R, -
DEBT COLLECTION RELATED CRIME TSRS BHMAITET
1. To proactively combat debt collection related crime, particularly those involving leansharks and unscrupulous intermediaries.
FEEET TR B TN AT - RS R A R o i A Y BIRYE ) -
. To handle and investigate debt collection related crime in high level of professionalism.
TS b AT G M R OB AT -
. To enhance public awareness through a multi-agency approach to deter loansharking, illegal debt collection, and unscrupulous intermediaries.
B RPN A e s S+ o ) B Pl A A P S -
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Kwun Tong District Priorities in support of Force Strategic Directions and Strategic Action Plan

BN EeETERALIRSRERES#H R RETHEE

SD 1 : Embracing the use of technology for policing in the digital age

B et— ¢ AT DR R AR B R

Projects | Action Plans

a. To make policing services mare accessible to the public by using digital technologies.
BRI - SRR R W R -

|b. To enhance internal processes and procedures, especially for frontline officers, by adopting
technologies.
PR EHE - DR S e - SRR A A B -

Mobile Video Team against traffic offences

c. To strengthen digital capability for criminal investigation and to drive necessary changes in
legislation.

DT el PR R TRE ) - O SRR AT THE -
SD 2 : Policing WITH the community

RS ¢ BRI EIHERNREL

Projects / Action Plans

SD 3 : Preparing the workforce to meet emerging challenges

REE et = ¢ Sl PR D R e

a. To enhance standards of integrity and professionalism of all Force members.
B Sl A B (P A -

a. To increase the level of public trust. ® Project Happy Teen
HE T BRI R A - L3 Praject WILL
|b. To enhance the Force reputation, L HKPF 175A cum KEOB Community Day
AR -
c. To reinforce a sense of shared cwnership in tackling policing issues, L Project Guan Yin Wisdom
T R S [ o N ol T R, - L] Project RUBYARROW
] Anti-telephone deception promotion in education
institutions
® Encouraging building management to install CCTV at|
the common area of buildings
] Appealing drivers to submit car camera foolage
capturing traffic offenders
d. To reach beyond traditional platforms and partners to engage the wider community, L Engaging diverse partners through non-policing
MRS R ORI S 4 B L AR i AR - platforms

Projects | Action Plans

Regular IM related seminars
Regular KM seminars and District KM Champions
JPO Development Programme

|b. To connect Force members at all levels and sustain their well-being, commitment and sense
of vocation.
W S PSR R A - MR AT A ETHAE © AR R g -

Experience sharing session on Training Day
Seminars by Psychelogists of Psychological Services
Group

Kwun Tong District Outstanding Police Officers
Scheme

District Fight Crime Committee Award Scheme

c. To ensure that our workforce structures, strategies and policies are conducive to preparing
staff for emerging challenges.
A SRR ST ~ PRERES IR SR 7 bt 5 P R S A L SRR PR, -

Regularly reviewing the operational needs of frontline
officers and ensuring the best use of resources by
streamlining work processes and projects through
‘Supporting Frontline — Major Formation Review
Commitiee’

d. To develop our workforce capabilities for policing in the digital era.
SRIeE A BRI R R f AR R -

Strengthening the professional knowledge and skills
on technology of officers

Strengthening officers’ awareness of the risk of data
|eakage and the importance of information security




SAU MAU PING DISTRICT OPERATIONAL PRIORITIES 2019 o

VIOLENT CRIME Hg%%jﬁ%%

Against the Public FE{ G4

¢ Maintain a strong and visible police presence to deter violent crime, and reassure the public.
HERFRIAR TR T HERRYE /7 > DB BRI TIEE R R E L -

« Strengthen intelligence-led operations against street gangs, particularly those involving youths.
DISEEREUA TS i 5 GV TH) - TG - FRlES R E D ENEEEE) -

Domestic Violence 575 5% /7

* Professionally handle and investigate all reports of domestic violence.

B R B A A AT b R R E R SR -
TRIADS, SYNDICATED AND ORGANISED CRIME FT8 53 &r - JUSREE LA HGTT

Triads FTEE g EH)
* Target triad personalities and activities, in particular those that exploit youths, by mounting intelligence-led
operations.
B LUE A EAERITE - FTREM S B REES) - FrlstER HF DR LS -
Syndicated and Organised Crime JUSEEE[E R 5 4H4RIETT
* Target personalities and activities associated with syndicated or organised crime.
FTB I TR S A AT T AR Y RS -
¢ Target syndicated gambling and vice activities.
BRI E RS -
* Combat building renovation racketeering by promoting RenoSafe Scheme.
R TRZESTE L TR SRR -
. Strengthen the exchange of intelligence with other law enforcement agencies to identify and target cross-
boundary syndicated or organised crime.
Ao B H A B SRS i SRR T RS U SE R BB A AH AR SR TT -
Crime Proceeds and Money Laundering J5E{5 2 ke e B 58
* Take proactive measures to investigate and confiscate proceeds of crime.

PRURTBRHNE » R0 AR -

DANGEROUS DRUGS FT&3 %

* Strengthen intelligence-led operations in targeting drug traffickers, particularly those exploiting students and
youths.
DOEERE DA #) s T EATE) - FTRHIR - Bl RIARE A VFERBNRES T -

* Promote awareness and prevent the abuse of dangerous drugs by students and youths through a multi-agency
and community-based approach.

BRAZHMES R & A > IisREE A/ DAERER > D &5 -
QUICK CASH CRIME 7% M8 | SEX

Target criminal groups involved in deception through joint efforts with stakeholders, supported by the Anti-
Deception Coordination Centre.
O S E R A O SR B R B R AV - FTR5 R EERAYILIE—IO -

* Ensure strategic deployment of resources to problem areas and take proactive measures against emerging quick
cash crime trends.
FUGEFIRE AT > KR A RATE > WG - BT Soiny iR | SR -

¢ Promote public awareness and secure community support to prevent quick cash crime, particularly telephone,
Internet and social media deception.

TeE T RAVEE M > FHESZ R > Bk THREREE ) SEE > RiAIES IS - TR RS R
CYBER SECURITY AND TECHNOLOGY CRIME JJI3&484% 22 2 FIF T 8RR BT

* Promote public awareness of computer and cyber security as well as the risks associated with the Internet and
social media through a multi-agency approach.
PRAZARRE G ERE > Ia T BB SR A R 484 2 (s A B A Rt A s A I B Rk

* Enhance co-operation and intelligence exchange with other stakeholders to target technology crime.

InsRERr e AR A LAV S ERIE AR  FTRPHGRT -

BT B THIE H 2019 memaui
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PUBLIC SAFETY {2/ AT 2% N,
Public Events /5]
¢ Enhance public understanding of, and support for, the roles and responsibilities of Police in maintaining public order
and public safety for the community.
IOFE N G E AT s N FLRR P S AR R P B A O R B A B RS -
* Engage organisers, media and other stakeholders of public events to enhance mutual understanding and enlist their
support.
LN ROEENHVAR AR ~ (EEEA AR A LIRS - BT L T R U R SR -
* Ensure public order and safety of public events through effective planning, communication and execution.
AR RS ~ BB T AR LIE - DEERASUEEINYAIRRF et -
Road Safety JE[FR 24
* Reduce fatal and serious accidents, particularly those involving public transport, through a multi-agency approach.
PRAZSRE G » DB R B SRR - Rl A L 2147 -
* Deter drink driving, drug driving, speeding and illegal road racing.
ERHTRN R - B N ERIT R - B R IEATE -
* Promote pedestrian safety, with particular emphasis on the elderly and safe cycling.
HERET NIBRE L » FiRlR REL I EE N hZa -
¢ Ensure smooth traffic flow through application of the Selected Traffic Enforcement Priorities (STEP) and the use of
technology.
i T ERCOERATEE | ICE S PHGER o DRSS
Major Incidents and Disasters EE A EEH Kz S5
* Ensure preparedness for the rescue phase of major incidents and disasters by conducting regular multi-agency
exercises to test and improve contingency plans.
TEHHAEAT IS AR A DORIGARI R e s - Ry B R SR SEER A ROR I IO 6 -
* Enhance recovery phase capability through a multi-agency approach to ensure timely completion of on-site police
action and release of affected areas.

PRI S (R IISRAE SR ISP ERRE ) - DU

TERRORISM 158 57 RL T 1

Enhance the protection of critical infrastructure and sensitive premises.

%m%ﬁ%%ﬁﬁ”ﬁﬁﬁ‘ﬁﬂ?ﬁ ZESH PR FTHIORGE -

* Conduct regular training and multi-agency exercises to test and improve contingency plans.
TEHAEAT RIS A - DUHIEAT IR et & -

¢ Promote public awareness of, and participation in counter-terrorism efforts.

e -

SERERSE TR R P R

RE AR RS TAENERRI S o
BURGLARY R EZ3ETT
Secure community support in combating and preventing burglary.
?HRH:E%% FTEE R THIRRE -
. Encourage installation of anti-burglary devices.
SRR AR

DEBT COLLECTION RELATED CRIME $TE2EAUS B A RREITEST

¢ Proactively combat debt collection related crime, particularly those involving loansharks and unscrupulous
intermediaries.
TR TR B A RIAVIRIT » Rl 2SS e S NA RS -

* Professionally handle and investigate debt collection related crime.
SRR R R A R TR (T -

* Enhance public awareness through a multi-agency approach to deter loansharking, illegal debt collection, and
unscrupulous intermediaries.

B SRR A L TS B R - PREAE B A EENRSE -
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Community k

Partnership

- E SN ==hvs
BHER

Community
Engagement

EJEaR=

Embracing the use of
technology for policing
in the digital age

ERE= ﬂ?ﬂlﬁ:ﬁ%ﬂ
BRTNERHE

/ Smart-Me-uP |l \

BIEEEETT

Project Smart- \
Me-uP I

BEERT I

Star Mentor Sharing
TEREA E

To enhance the personal and

professional qualities of its

Policing WITH the
Community

BT B L EHEFE officers;
fem PR E A B E A K&
HERE,
SD3 Mentorship Programme
S&atE]

Public
Relations

N

Prepare the
workforce to meet
emerging challenges

B
NEOES P

To encourage officers to
conduct policing studies
under the guidance of District
senior staff; and
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PRETAIEERE, R

3 Rs

Public Relation

oo | ‘\ Staff Relati i
: =N aft Relation Shadowing Programme
Recruitment ?i:.m \ Human Resource "®T . EEl

? 7l 15/\5?@%

Remarks 5T :
AUniform Branch Bt

*Criminal Investigation Detective
RRAE

“Health Impaired Officers
REEXREAS

To provide an interactive
platform for junior Inspectors
to work closely with the
District senior management.
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Deployment

NI

Management |
HEEH

Discipline
o




BgE &g S 19/2019 5%
bt 4 1
(38 21 g &: 7.5.2019)

BEAERNEREAEMER
2019/20 £ T {EET 81

Eli=1

AXHFEERBEERRTHARE A ZRIEREENE K
(AR ) 2019/20 FEHY TAFEE -

HE

2. A EE BB - m R R EEEN LIEREEN T RBNRS
HTEYEE NERKEEY  LEABBEMEEKESHARPANE
BEE  FEEGREERER > HEHERAZRMN - FE > KRS
P IR A7 T RV BT R R iR i EE s iR S -

#E] TAEET B E BAR R

3. FEHIE A FERER TAEST & - AME R TR 7L EREERE (1
B P ) HYEEAG T /F SRS R DU AR -

(—) 201BFREBAFREEHREER

4. 2018 FRREEZEFAFREMEE N  TREFSHAZERTH (0.5
73) ' H 2010 G IR R AR 0 B o 1 H 98.4% 2 5 H R RAE
BE—FWNLABRGBBEEIGEDN - 98.7%F f 1t & BB & B G
HEER/EE > BLINE RHERRET - BE/EH 2010 FHEBREM
‘EERE Tl - DM EGSREUR R ENRAEEEEER N EK
o IR BLERF R BB R LETZAR  sESUEEERNEE -

5. [F) HF - BCER &G RN SO N & T Y B T A R H A
Fled A - HOBREAKY  HIEERFERLE > SFENPFHETE
0.9 /rH/EH 2010 FFat6 T M &Y R0 8 - IS - HE R EE AR
25 B S Bl E U5 Y EE AR - i B B £ B LT #Y 2 5 AR R

PO RE TREEATUAER 0 100K T Ee AEY > L2018 FREE HER
ERAETTREESHELEFE DR 057 -



BEE N a5 TAEA AL Bla (& - i 139 8 /D f diots 5 Bl e & E Al -
GEll ENRMEER  MAREBEMIREES > WEHAEAXAR
Lo BERAFEETEREENE %EJ%%’/‘Q‘: EL g R s K
AN o 1L BE R R AR S A R EREENES S YIlIE:
HEHHLFE -

(=) 'SR

6. FEEAE 2018 FEEIL 2,665 R = 5 AT (A 65 8L BT R Y
T ) > #2017 F£HY 2,835 SR/ 170 5% R E 6% o 2B K A [E FATHY
BT IR B BB R A > B4y 66%AVIE ST FL S AR - 49 27%
2B BUFEFT - M1 H R 7908 ke o SRR - £ 2019/20 £ - IREBHE
TR R B ZE o A o (LB R A R R BT I ET Y Sl D
175/ dkE > EETFEE (SRS HERIT 38%) - BiEHE
(10% ) A< @l fe PrBE e (9%) - R BT B BE 2 9 il 1Y BUR BB P9 R
RS > S HTT 3R AP T F AR (B A [E] R iz /Y Pk 8D 58 45 BE SR
/%'IJEI’JBBE%ZE [E 7 -t B e & 275 AT A [ SR L R Y (E 2 A0 U
ANEF M mEELEMmIL ' ABMABTEREIRE . BEEP LR
W= " s k8T R, DHUE TIEERFI - o i A B E
SLIHIET E V) & HIRT ZA PG E B R/ -

(=) BHRALESE

7. 4 2019 £ | - S BT AU 4B A0 A 3R B ?EK%? =g BN A R
B AN %Z&Z\%ﬁﬁ@%T#iﬁﬁEﬁE% B > g3 RIIAE 2020
T~ 2021 AERD 2022 AEEBATHYLA R ﬁ%%%%‘%% 77 4H e E2
MATERE SRR EERER - I MBREL L —(HEEE %
NN ERERE Y > TR R (EBR (|BBERKIEATR) K
B ) R S B0 FE 2R 2R H iy F ~ E R R p A B R ECH A N SR IRAT S o
KBTS AE B 28 T R SR SR B AT Ry -

8. AR R 1B AT SN E S E %a‘%bﬂéﬁuiﬁﬁm EI’JE[
HMAEREE  FEEEUEEEETgaEt - BEEAMAEET - €
i 5T V)& 55 00 & B U2 B By T F SRE o %ﬁﬁz%@z_}\&ﬁ%ﬁﬁfi
AN BEANEBRERFHRERIAEREGEE > BEFEAREBES
& -

2 b {E R B 2015 ERVAIEAIRER NELZEFER MR HAESE -
B ER G ELE - 2016 EHVILAEER C BEREZ G o HEESR > DK 2017 F£/Y1T
HEBBESE -



2019/20 Z£ & TA/EET B = Bh

9. fRIZ Bty F BN R AR EE R G E (BT - &= Kl &
PHEE) ZRrt > APFE st 5 2019/20 F£E 4 HELY 800 K5 E
BohE) > BIRERET - i s A B it e e S5 B 0 AR A T0 IHA(E
BEVEE) > THET Al f2fE e 107,000 AKX - BAGEHEIAT

(—) ZFERARELEE
10.  Fo& 2019 FFRyE R & B 248 - (LBl Rt S PRRE R |

BRE {iii”r%J e B B Ry H A ST AR R > IRl S P e S
[ 4 8 PRORBE AR o STEIE AL E S

(1) mﬁﬁkm%?%&ﬁﬁﬁﬁ

JES BUE ~ BUE -~ i AR H BB By oK 2 HE (B4
(ZRB R IRZRT R RE1) Mg

- B (FREEZERHN) BEREEAN - BB A KIS
NE T EEPIE RSO HL B A E R

~ RRENGERIERGT > R B s R 2 AR
FH ¥ 5 5 (8 P B2 ME B R RV B IH > WY B AR AE R 1R DLE
T HE W i 7 228 28 7K 1] o 5 feE 5 AR HH S Y EOK

" an\_Z:rd/ L%gn@%ﬂé:% &

" MENRRRBEEES

(i1) E@ﬁﬁé@%%%%
BUE TERAMN ) BIR
 DIERE - ERER  RMERH O RFERICBIEHFA
H%ﬁﬁ%ﬁFmﬁﬁ’ﬁﬁéﬁ‘iﬁﬁﬁﬁﬁﬁﬁﬁ
HWRBERNEE 5 &
. Eé%ﬁrﬁ@WJﬁH‘W§§%1%~ﬁ%rE@
=Bk EEETRES

(i11) %é%ﬁ%ﬂ%%ﬁ%mﬁﬁ
CEHEHAEN  EG  REFHNRAERNER
" EEXEILHE - EE MOEARENERE VS EHNES
KR &
~ BFHELEHER RHAEZHELELESRELELERE -




(iv) ZRATEESZRRES

» ke bilHEREEHFTE > ARFREEBFEEERI K
ﬁ%%ﬁ%%ﬁé%r% ERRRIER | BUEEERSE
HERZERNEREEBRERNEZES - TR A &
%%wﬁwgﬁﬁﬁiéﬁ’ﬁLﬁf&ﬁEﬁﬁ/ﬂu
HltelEfE RAGER K EHSF A RBERENE
H o [E IR g BACIE g o B S B S R A
HEEEANL2m ﬁ%ﬁ?%ﬁw<tﬁ(?m&%%
TR BRO1) IR Ry g HERE ~ /N~ o B2 R R B %
ZoubEEE - BEEEF - EEEER -

(v) EHEMBUTEFIEE
- HEBEBAETHAEG - BEEIHE - %ﬁﬁ‘ﬁﬁ&ﬁ%%
BRE - REFEGHE ﬁgﬁﬁﬁT ) Bt B = E > DL
PR 5 A HY & 36 5 58 B AE 1 R OB ‘“Eﬁ@%%%%?ﬁ
17 °

(=) & " &8 - #H, BRTEEREMREXE

11. Db EE, 2B REERSTEIE 2015 ERMELES > BE
BEENZ T bREE > ARG REE T 2 - i, BE
B TEEINY RET R AN R 200 & o TEERR ek - #E o, 0
SCEFE R 900 [ - REERRE R EiELE - fc o BRE RIL 45 &£

tHEARE DLLE ST E B AR - 70 2019 A 1 HBEMHEE —HR5IEL T 0 =6
* 7%2 WHY A5 FEEEEILE) > BfE 45 R EE% - D Wﬁi’%f“
NKatrs, hEENFEEERESHE FO#ED - (L& RITmYE S

EhY c  BHEHEEEHRRBHEKIE  SEHESTRAREREZS
B o

12, 1£ 2019/20 F & - tHEAE K EELL T 25k - Eak ) B EER
RO B I E 4G ~ B A - BUF ST ~ &L i g F S F
HCRIERSE  FINGTEERESTREPHRELEHRT 75;2#%?32&
E’]F@#I%EFZ(VR)LFJZ%ﬁI 2B AR 2 &
F oo M Ay — 88 (RREUTTE) 2019) E5 4 A > BBEEEIEOR
FBEE NP AIE ~ HEMBE AT BT > FF K& ay ik 8K F i —

EEEEERRNHREREBEERSLERE A ER



RS B - FE AR 75 51 B 4 P9 B S ] — s [ 450~ 5 AN R
GEEEE A M (5E S ERBRE 45 Y EE
En

(=) EBEEFIEFREEH

13.  #HBE—EUZ TN TARREREVEHRENEER - H
TR RAIE S BB LS R A E SN AN S TAF - fE P 28T
BENRIS fem B TiTeen Sl 5T 0 RAERFE " BREUKE
s E o HBAHEAETEHEHREES R EMESZ2HEEREZAGEE -

4. BARMWBURERZEE/NPEA#ERGLERE > LEER
2019/20 FE HEth B BRI R0y T B« B« % WAEIGETE > BREEY
HEUF-EF@WKME WO EATFERBIARES EENEAER B
HEBGEE G S @AWME rEE o Bl TES RREEEH
BB R REARBEA - K EZEHE T E# o 0Ei REE 4 B R S Y
B A AR E L IE T EEE -

15, S HERES TRBEZK EEBIRBFFEAN 0 LB
HBEIGRmaF E-TEMAGAERE HEMMEMAFTERKES
# R AT LSS B LAY E VS B 0 (LR R [F] By Ry 75 8 g B A0 R
Sie sl - Ll Bh Bl e 25 & S THE BRS¢

() mREEhHERE

16. #ERRFEE CSABFTEEREEEECENLI T2 HE /D #
WEEREREE &N tEmgmEETR (BEHAE - VEEE A
T RABRME S T ) ETRstHENEERE > UiEEBA T
PR A REMER  HERBEE PO EEHEEE RS -
EZHE THMEEE BIRERK, WEHESHEERKERE
NEgBEEbEEE N LWENESEH H REMNERERTFE » UKk
R 5y TRE e (PIanF R T AN T A) fHE LIFERERE
J

17 t#ERERTEHEVERTZEG MMAABESE > TR
BETUIZITH L T B ES NER - AN TIRBEZR  BEBY
FEXKFEAETRE (BFEHMKERVEEEAL) 82 " Kax
fic > BBt ESEREGHE - DB EELNGNERLNERE - UkE
JTHYEE -



() BEREFBMEAVRERBHHEHRE

(i) BEE"
18, HMEBUFIE(T "HMTEHATH 2.0, K% R RETRED
ST 1R 0 A 71 I 8 B 3T 1+ Rk BRI 5 40 408 BRLAE IR 5 PO R A 2 1
GESIEE TSEENE e S VEIUPES TG E -
BRI 205 B T e R O PO I B R R T
ERFE S ARG ERYE  BREBB RGNS E WS
AR UL IR T - MR R RIS B SRR - RSB GLm VIR AR -

(i) BUFERFIR AL

19. BEREASHNABERMLEEBKINNWEIE TR » (L E K
EEemmbARMNG ERE  BfRELQKEBUT N8R KA
BT RAE R EEESBFNEE > ESRBUFAE (BFE5HBE
NE) BImBFEVE & - DU EE At 73 Bl S 505 M R o (5 8 BT &R
SR o BREIH Ry AR R AE A 5 BB S S (L e
fe B E P AL B A R A o R B HE O EAE RV 4 BB E h R R
Fioo EOREE S BLEE LAY A F B BT K B Ry B 12 2 5 B BB R ST HY
B - et ERAENESET -

20, HR AR o (LR g — A0 DU A HVE B R B TR (I A )
WIFEHERS - L kAR EEEEREHERER > E—-DERAS
BN BRSNS ST -

(iii) &R

2. HERE—EmRERAEEELAGERE - Ol08 THEEI - §#
Bl ET ot st so RSP AL - DU B SRR AR B > DU B AP S 77 50 (5 &
B e SF o R RS HRE TS RTTE > BEYEEHE
RSN R R PRI S o BALIE K BEREEIRST - L& REEEIHY
FRREEEER (REF) HRES A N HE ZK - 1tk
e i Mgk 5] O B 5 R B N SR EIAG 0 BY 2019 R RE R B Y S Y R B S
fEHE 5T & - 14 BE e N R 48 4 i om B ) Bl e SRRV LR > BRES S ) Al B
B R AN AR ALy T E & ) 0 DU HE T A £ SR R T
B & LA E MR E R A& -



22. AN EEEEBREANEBENENEERE  REFEHAMNLE
R R R H S > EEEEE T WA ECEETW
i EEM > S ETERRA SRR

(7)) hnmel#H % HBEH

23. HEETEEN HEZSN TS EEEEL T 25 - #
% | Facebook EH H -~ iTeen Xtra F/VFEEH -~ YouTube ICAC #HE ~ ¥
R E H K Instagram [if = (greedy_kin) » EEEREE @ W82 A
J31 o BEAh > IR E N BEE FE T O uh HE O OK B B A (chatbot) - Al
v BT ROK R Al e A AWEE B30 s

HE

24,  SHEZERFNILASFE > EEENEIFEES —HEREER
BB o AU SRR R AR AT AL B AV A AR 0 B R 25 AR R B M I (5] G A LAY
B & DD%@%%BB%%&%E%IVE W FE R EM R R A
EBRELE  HPFEHEERELNE EEMEAYRZLE -

BEHER
25. i ek B EE bt TAEST &Mt E A -

=

* * * *

BRELA BRI M H BB
2019 4 4 H



B & R g SRS 19/20109 57
Bt 14+ —
(56 21 K& : 7.5.2019)

BiEEES 2019/20 F B T 1E5t 81

B &Y

AXtrEEBFREEAEBEXE(THE ' BEE ) 2019/20 £ &
Rk TAEaH 8 %3k -

BER

2. WBEITHRZAEG(THE "HMZEg, )E 2019 4F 4 7 2 HETWE 21
RGgHk - HwmkEBBESZEEGMERT/NAER 2019/20 F &0y L F
o> JRDUEBI IR B 2018/19 fF EE B E 2019/20 EE AR T
e 5T &0 B % %k - BRI BF = & SR 5% 3/2019 5% (M 8% — )& 25 5/2019
(M sk = ) DIft25] -

BBER
3. HZEFHEEMBEIEERE 2019/20 £ TIEsH & & -

BREZERER
2019 £ 4 H




b % —

S
B 5 B B % 1 1 SC 4 48 312019
(8B 2 1)

AEEBHER
S H 201920 FE TS RIS

K EHEBEEZE BB 2018/19 £ & B oK 58 i 2 & 8 &t #1577 ##
B2 2019/20 /% 5 B L {F &1 &1 89 55 % 5k -

BER

2. FE2018/19FE > BHEEREBE NS ZE TNy TIFTHEFHEE =
2019/20 FE T A ik - ARG E A EMN &4 R 3,301,123.77 5T » 5F1F R
[ - gt Ry > ZEREFERE 2019/20 FE L - —wWBIE > H
it &% Z B G 0] £ AR M BUE S AY B RO & B — B T OR 52 Rl HY T {F
sPEI L - MAFE ZZEGARUZEHFENFEEMER -

BEER

ik

3. HZBEMEBIE 2018/19 FE HE £ 2019/20 F£ & A B T {F 5T & 6y I
2 e

BREEENER
2019 % 3 B




ZREEERE/NE FHEIGRSR STEIEE &% ()
180003 RECREATION AND SPORTS PROGRAMMES FROM NOVEMBER 2018 TO MARCH 2019 403,000.00
180004 W 201 8/20 194 e i [ S B S IR AT I 8 35,000.00
180005 LCSD 201844 H 25201943 F i e/ TL B S AE He B E BhE 1] 8,550.00
180006 E+=JE T BEEGPS V 110,070.00
180010 L H4E2019 64,905.00
180013 LI s [ | R DE 6,200.00
180014 ZBA6IE A BSEIEILE 267,152.00
180022 SR Tt U 4,000.00
180023 SREEORE TE 3,150.00
180043 I L B ©r 2018/20194F ST E) 102,620.00
180044 FEH 3 S IR % 2018/ 20 1 947 R SE ) 90,460.00
180052 WA A TR F12018/20 1948 15 H) 100,000.00
180071 EEASTE ARSI ILE 150,000.00
180102 JRE 4 BE SRR 16,280.00
180103 FE A BRI % F— RO 201 TR AR EE 8,980.00
180104 e D E S8 B S IEEE2017 3,600.00
180176 U5 R ZE ] ) TR SRR P R B 18,000.00
180178 I S LA RS R T 29,975.00
180190 SEERR  AEERER 16,479.00
180192 e Rl e ek 17,955.00
180193 BB 3 T BB B $55E5 192018 16,300.00

b~ BEEREREE 180197 LY o L R S G 11,120.00
180199 PG oY 18] i) sa=Xeckeea 7,738.00
180203 e B R 19T R R 28,275.00
180210 P SR 8,138.00
180212 FERIfERT L S S R R 2 i 24,622.00
180213 BE KNG EE NGRS 27,625.00
180224 REA BRI F—itEpk 2018 17,952.00
180225 2018 I ik R ER A FH B 12,924.00
180226 BTaEsE 7,560.00
180235 KING'S TEAM 4735 T SE s[5 1 #12018 15,573.00
180260 O R S S A T 19,025.00
180396 fAPIOME I ZER Y - HE— K 3,950.00
180439 FREk AR A SESh 13,500.00
180504 I 20 18X IE EL 2% 50,700.00
180596 EtEabEsgeREBRHRHE-EE 70,000.00
180599 “BRRE20197T 1 A B 17,840.00
180600 CZ B T S e e e 16,610.00
180602 ST e S T SR AR B 17,990.00
180603 BRI AR - 17,830.00




ZEGER/N EHEI4RSR aHElATE & ()
180605 TETHEE (S ) 47,776.00
180608 HETA S - [ B T R A 18,000.00
180611 7 AT R e R P S s ke 103,800.00

ML) L - RERBEEBZEES|  2,031,224.00

180468 THESMYIE | /BRI £12018-2019 399,999.60
180481 B - 16,960.00
180483 s E AR 17,370.00
180485 RO = 5 AR 12,270.00
180486 BEgER AL - T WS 11,460.00
180487 M5, Mteen Z=- HLI& G BIFTH 15,757.80
180494 e - B 14,380.00
180511 (SERITE{EII2018) - © 529i2es 13,657.05
180512 (SERITEN{EEIH2018) - ¥ Teen[Fl4T 20,000.00
180570 IR 2 - o1 Ll 75,000.00
&S 180572 MBI RE LS ERE - REET PR EIUE 75,000.00
180575 “4[8] Hand in Hand - 37 T-RR{% e st E 9,355.00
180607 FHUE T4AZTM ) BRIEGPS VI 35,760.00
180612 TEH B R LR B e RS- E B E g =B a0 5,828.00
180613 TEB AR (LR B = RS- AEBE A EEEH B B0 9,212.00
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180618 TE B R LR B = RS- IE 2 S gk 3,758.00
180619 TEBUEE UGN B (2 = RS- BB S R4 6.217.72
Nt 2)  HERBZEES 788,861.77

180459 WEE TSR TS | 4Erh 1,360.00
180533 PR R #5151 2018-2019 16,940.00
180534 | Voice Out Il 10,000.00
ST 180589 BEE R 33,000.00
180590 FERISE - T 33,000.00
180592 R SE SR H 66,000.00
180594 2018/20194E % MO | & TRERE | e mire 32,000.00
NetQ)  MBRITBZEES 192,300.00




ZEAERNE | SRR i S48 (5T)
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