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Sau Mau Ping District
Policing Action Plan 2023

Progress Report for the first half of 2023

Early this year, SMPDIST had stipulated a policing action plan consisting of eight key
points for the year according to the Operational Priorities 2023 set out by the Commissioner of
Police. This plan was submitted to Kwun Tong District Council early this year. A briefing on the
progress for the first half of 2023 is as follows:

Overall Situation

_ Crime Emergency calls for help
Time Total number Deée;tgon Emergency call | Percentage
January 2023 to June 2,306 24% 2,119 99.2%

2023 (+676 / N41.5) | (V1.8%) | (-186/ V/8.1%) | (MN3.7%)
J%uzazry 202210 June 1,630 25.8% 2,305 95.5%

(1) Safeguarding National Security

® In terms of safeguarding national security, Sau Mau Ping District will continuously
collaborate with relevant stakeholders within the District on an intelligence led
basis, in order to deter any acts and activities endangering national security with
every endeavor.

® To enhance the awareness of national education and the national identity among
students, since October 2022, Sau Mau Ping District has been providing Chinese
flag raising training to a total of 299 students from 40 secondary and primary
schools in Kowloon East, coordinating the existing flagpoles of those schools as
well as following up on the flag raising by their flag raising teams.

(2) Combating Violent and Sex Crimes

Crime
Time ;
Total number Detection
Rate
January 2023 to June 317 46.4%
2023 (+39/ M14%) | (1M3.6%)
January 2022 to June 0
2022 278 42.8%




® For the sake of effective deterrence against violent crime, more police officers were
deployed for anti-crime patrols and special operations at black spots of crime
according to the crime trend to demonstrate a strong, visible presence of frontline
police officers. Besides, reacting to the trend of various crimes and different
operational needs, we adopted flexibility in deployment of manpower. Our
proactive and strategic operational deployments were intelligence-led and aimed at
deterrence and detection of violent crimes.

® SMPDIST pioneered in rolling out ‘Operation CAPESTONE’ against street gang
activities involving young people, in order to tackle youth problems through multi-
agency partnership with nine non-government organizations (NGOs) within the
district. During school holidays, police constables from various formations and
social workers jointly stepped up nighttime patrol at gathering places of young
people to identify young people who needed assistance. The young people who
gave their consent were referred to experienced social workers, who would lead
them away from crime. In addition, in the operation, Police Volunteer Services
Corps would invite interested young people to join “Junior Police Call’ (JPC) and
recommend them to the activities organized by NGOs advocating positive values.

Time | First half of 2023 | First half of 2022 | Compared with the
Offences (Detection Rate) | (Detection Rate) | first half of 2022
Indecent assault 35 (71.4%) 22 (68.2%) +13 / N59.1%
Robbery 4 (75%) 0 +4 [ -
Wounding and 98 (78.6%) 89 (78.7%) +9/ 110.1%
serious assault
Domestic violence 35 (32.8%) 65 (49.3%) -30/ \r46.2%
Domestic incident 235 280 -45/V416.1%

Indecent Assault
® |n 15 cases out of the 35 cases of indecent assault, the victims were acquainted with the
offenders.

Robbery

® There has been an increase in the number of robbery cases. We would continue to maintain
close liaison with our partners in the education industry within the district as well as the
community and industry leaders in order to deter the occurrence of this type of cases.

Wounding and serious assault

® Amongst the 98 cases of wounding and serious assault, 18 cases were in connection with
domestic violence, which was a decrease of 10 cases (¥v35.7%) when compared with 28
cases in 20229. In addition, 8 of them were about family violence, 6 of them were about
triad societies and bullying, 31 of them were about assaults between known parties, 33 of
them were about unknown reasons



'Domestic incidents' and '"Domestic violence'

Among those 235 reports of ‘domestic incident’, 232 of them were about dispute and
3 of them were about suspected mentally disordered person.

Besides, among those 35 cases of ‘domestic violence’, 14 cases of common assault and 21
criminal cases (including 14 cases of wounding and serious assault, 6 cases of criminal
intimidation, 1 case of theft) were reported. Regarding the above 35 cases of ‘domestic
violence’, the police arrested 25 males and 14 females who were involved in the cases
respectively. Among them, 26 persons were prosecuted at Magistrates’ Courts, 8 persons
were still on bail, and 5 were released due to insufficient evidence or insistence by the
victims on not pursuing the cases.

One of the Operational Priorities set out by the Commissioner is to professionally handle
and investigate all reports of domestic violence. SMPDIST will continue to adopt a ‘cross-
sectoral’ and “multi-agency’ approach to handle domestic violence cases in pursuit of the
twin goals of protecting victims and their families from further harm and prosecuting the
offenders where appropriate.

(3) Combating Crimes related to Debt Collection

Illegal debt collection
Time -
Criminal cases Miscellaneous Total number
cases
January 2023 to June 105 227 332
2023 (+1/M™N1%) (+19/ 1N9.1%) | (+20/ 16.4%)
January 2022 to June
2022 104 208 312
® For combating illegal debt collection activities, through ‘Project RAMPART’, the police
will continue to work hand-in-hand with various owners' corporations, mutual aid
committees, property management companies and related security companies to prevent
culprits from entering buildings for crimes. We also hope to reduce crimes through
continuous police-community partnership and mutual help.
® Strategies of the Action Plan comprise six major components—



Liaison with Security and
Property Management

Compliments on Outstanding Enchancement in Notification
Performance Mechanism

Increase in Contingency : .
Capability of Property Sh?;'fggnggt%r']me
Management
Refinement of Security
System

(4) Combating triad, syndicate and organized crime

Triad-related crimes Persons arrested for committing triad-
related crimes
Period Detection Youths Adults
Total (10to 20 (21 years old Total
rate
years old) or above)
January 2023 to 56 98.2% 26 28 54
June 2023 (+10/ (19.1%) (-2/ (-9 / ¥ 24.3%) (-9/
MN21.7%) \V/7.1%) \/13.8%)
January 2022 to 46 89.1% 28 37 65
June 2022

® A total of 54 persons, aged between 14 and 53, were arrested by the Police in
connection with the captioned case. 48.1% of the total number of arrested persons
were youths. 18 arrestees were students (33.3% of the total number of arrested
persons). Over the same period in 2022, amongst the 65 arrested persons (aged
between 12 and 66), 43.1% of them were youths, while 20 of whom were students
(30.8% of the total number of arrested persons). The number of youths arrested for
committing triad-related crimes in the district was steady.

® In view of the trend of triad-related offences involving youths, UB officers of




SMPDIST will continue to strengthen patrol at gathering places of young people.
DATS officers will also take proactive measures to collect, analyze and follow up
relevant intelligence and carry out special anti-triad operations. In addition, School
Liaison Officers of the district kept enhancing liaison with the schools within the
district to promote anti-triad messages and prevent young people from going astray.

SMPDIST has been stepping up the gathering of intelligence to interdict the sources
of income of triad societies. At the same time, we made intensive sweeps to combat
unlawful activities which were organized or with triad society background, such as
trafficking in dangerous drug, gambling, vice business, etc. The intensive deterrence
by the police, which also gained strong support from local communities, has in general
brought all the above unlawful triad activities under control. Decreases were seen in
vice activities due to the COVID-19 pandemic. SMPDIST will make deployment for
patrol and enhance law enforcement to deter related crimes in accordance with the
actual situation and available resources within the district.

(5) Stepping up counter-terrorism efforts

(6)

To reinforce the collaboration with other government departments and the related
organizations, SMPDIST will participate in multi-agency counter-terrorism exercises.
Besides, the district will deploy officers to vulnerable premises for security patrols in
order to establish liaison with the landlords / the property management companies
thereof and raise their counter-terrorism awareness. Meanwhile, the officers of the
district will share the experience obtained from routine operations with the related
organizations in a hope that such experience can be applied on actual implementation.

The officers of SMPDIST will keep a close eye on the terrorist threat level and release
updates on terrorist activities to keep all the officers within the district informed of
the current threat assessment for appropriate actions when necessary. If required, the
district will also explain the situations to the trade representatives, the community
leaders and the persons concerned and join hands with them to address the problems.

Enhancing public safety

Apart from maintaining close liaison with RAILDIST and the MTR Corporation
Limited, SMPDIST has also formulated the ground-level contingency plans for MTR
Ngau Tau Kok Station, MTR Kowloon Bay Station, Kowloon Bay Depot and MTR
Choi Hung Station (within the boundary of SMPDIST). These plans include the
contingency actions to be taken by SMPDIST against probable major incidents in
collaboration with the units of other police districts, the MTR and the other public
transport companies under emergency situations.

One of the major responsibilities of the police is to maintain the road safety and the
smooth traffic flow in Hong Kong. To ensure a smooth traffic flow and prevent the
danger caused by illegally parked vehicles which obstruct the vision of pedestrians



and drivers, the district will continue to organize regular traffic enforcement days and
conduct special operations against the causes of traffic accidents.

® There are three traffic blackspots in SMPDIST, namely the junction of Chun Wah
Road and On Wah Street, the junction of Ngau Tau Kok Road and Fuk To Street, and
the junction of Kwun Tong Road and Ngau Tau Kok Road. On this front, the
colleagues of the district responsible for traffic matters will keep working hard with
the Transport Department and other counterparts to improve the road traffic
management of the district and advance the relevant education, publicity, appeals and
law enforcement.

Period | _. . Compared with
First half of 2023 | First half of 2022 the first half of

Traffic acciden 2022

Traffic Accident with
Damage Only 403 370 (+33 / 1N8.2%)
Traffic Accident with

Person Injured

417 270 (+147 | 154.4%)

® Among the 820 traffic accidents happened in the first half of 2023, 53 cases involved
persons aged 65 or above. In addition, there were 5 “fatal traffic accidents’, which
was an increase of 3 cases (1™150%) compared to 2 cases during the same period in
2022.

Tickets
Period Total
61,724
January 2023 to June 2023 (-15,775 | 120.4%)
January 2022 to June 2022 77,499

® \We promote pedestrian safety, in particular the safety of the elderly and cyclists, through
publicity and educational work. In the first half of 2023, SMPDIST had conducted 85 large-
scale and targeted educational campaigns with leaflet distribution to promote road safety.
In general, we will continue to closely monitor the related traffic situation, flexibly conduct
targeted actions and work with various parties concerned to minimize traffic accidents. At
the same time, we hope to strengthen the public awareness of road safety by increasing the
deterrent effect on traffic offences with enhanced law enforcement, and to reduce accidents
with continuous review and improvement of the relevant traffic and transportation
management.

(7) Combating 'Quick Cash Crimes'

'‘Quick Cash Crimes'
Period Total
January 2023 to June 2023 566




(+119 / 126.6%)

January 2022 to June 2022 447

As raising the public thorough cognition of such crimes remains the most effective way of
deterrence, we will continue to disseminate *Anti-theft’ and ‘Anti-deception’ messages to
the local community, the property management companies, the shop operators, the banking
practitioners, etc.

Taking
Phone | Theft from | conveyance | Miscellaneous Street
scam vehicle without theft deception
authority

Period

January 2023 to

04 15 6 219 0
(+19/ (+1/ (-2/ | (+69/N46%) |  (-1/

June 2023 N25.3%) | N7.1%) | L25%) V100%)

January 2022 to 75 14 8 150 1

June 2022

In combating ‘Quick Cash’ crimes such as miscellaneous thefts, shop theft, pickpocketing,
snatching and street deception, SMPDIST has conducted a number of targeted anti-crime
operations. We will continue to raise the public awareness on anti-theft through various
publicity campaigns in order to further combat relevant crimes.

In the first half of 2023, there were 94 cases of phone scams. In 89 cases, the swindlers
successfully deceived the victims of money, involving a total amount of about 9.44 million
Hong Kong dollars, while over the same period in 2022, there were 75 cases of phone scams.
In 69 cases, the swindlers successfully deceived the victims of money, involving about 8
million Hong Kong dollars. These figures indicated an 18% increase in the amount of
money defrauded compared to the previous year. The district will continue to strengthen
publicity and education in order to minimize the probability of swindlers’ deceiving people
of money. In addition, the district has been in contact with various banks, and encouraged
the bank staffers to remind the elderly and notify the police immediately in case of any
sudden large cash withdrawal or transfer made by the elderly. The police would promptly
contact the elderly upon receipt of the relevant notification in a bid to prevent the elderly
from being cheated.

Cases of theft from vehicles mostly happened at the Kowloon Bay industrial area, the car
parks of housing estates, open-air car parks or roadsides. The stolen property mainly
included vehicle parts and the car owners’ personal belongings, such as wallets, mobile
phones, Octopus cards, money, etc., which were left inside the vehicles.

Motorcycles were also involved in cases of taking conveyance without authority. In view
of this, SMPDIST immediately conducted targeted and persistent operational deployment
to put the crime situation under control. Besides, we would like to raise the anti-theft
awareness of car owners and the alertness of car park management personnel continuously



through various anti-vehicle crime operations plus crime prevention and fight crime
publicity campaigns, so as to deter theft from vehicle and other vehicle related crimes.

Miscellaneous theft cases mostly happened at sports fields, shops or restaurants whereas the
major cause was the owners’ negligence in keeping personal belongings, thus giving
chances to culprits. The stolen property mainly included mobile phones, handbags,
backpacks or the cash left at ATMs after money withdrawal, etc.

As for countering street deception, there was no case reported in the district in 2023, which
Is one less compared to one case logged in the first half of 2022. We will continue to step
up patrols at the potential black spots, and to maintain close liaison with different banks
within the district to prevent the elderly from being deceived. In the meantime, we wish
that all community sectors would continue to tie in with the publicity work in this aspect in
order to prevent crimes.

(8) Combating dangerous drug crime

Serious Persons arrested for
dangerous drugs serious dangerous drugs crime
crime

Period of time Adult

(aged 21 or Total
above)

Youth

Total (aged 10 = 20)

January 2023 to June 20 6 19 25

2023 (-5 / \/20%) (-8 1 V29.6%) | (-8/24.2%)

January 2022 to June 25 6 27 33

2022

(9)

Regarding combating youth drug abuse, we have been continuously disseminating to
the students and youths the harm of dangerous drugs and remind them to avoid being
exploited as a stooge for drug trafficking for the drug dealers. In the first half of 2023,
25 persons were arrested in the district while 24% out of them were youths. In the
first half of 2022, 18.2% of the arrested persons were youths. Actions deterring abuse
of dangerous drugs by youths remain as the key points for SMPDIST. We will
continue to gather intelligence, particularly the detection of sources of the dangerous
drugs, for the sake of intensively combating relevant crimes.

Regarding promotion and education, the police will continue to adopt a ‘multi-agency’
approach in preventing youths from committing crimes. We are collaborating with other
government departments, schools and NGOs in organizing various anti-drug activities in
order to prevent youths from going astray, as well as inspiring their positive outlook to life
and encouraging them to take part in serving the society.

Strengthening cyber security and combating technology crime

Computer crime |




Period of time Total
939
January 2023 to June 2023 (+411/ N77.8%)
January 2022 to June 2022 528
Period .
of time | First half of 2023 | First half of 2022 | Compared with the
first half of 2022
Offences
Online shopping 243 229 (+14  16.1 %)
scams
Quick cash job scam 114 88 (+26 / 1N29.6%)
Investment scam 148 67 (+81 / 1N120.9%)
Compensated dating 93 55 (+38 / 1N69.1%)
scam
Online lovers scam 28 40 (-12 / \30%)

® Among the 936 cases of computer crimes, investment scams (increased from 67 cases to
148 cases) and compensated dating scams (increased from 55 cases to 93 cases) have the
largest increase. SMPDIST will continue to strengthen the public awareness of computer
security as well as the deception and risks associated with social media and the Internet
through a multi-agency approach. More training will also be provided for technology crime
investigators so as to enhance their professional knowledge.

® Since mid-2021, Sau Mau Ping District, City University of Hong Kong and Hong Kong
Playground Association had jointly organized the "Cyber bullying x Coding Programme"
Project. The course was designed by a team of students led by Dr. CHEUNG Chak Chung
Ray, City University of Hong Kong, which conveyed information on preventing
cyberbullying and crime prevention to primary school and secondary school students.
Nearly 177 students have completed the course.

Conclusions

In the first half of 2023, the overall crime figures in Sau Mau Ping Police District had an
increase compared with last year, while the detection rate was almost the same as last year. The
law and order situation remained relatively stable. The district will continue to strengthen
immediate and targeted combat measures, including intelligence-led law enforcement operations,
and will continue to take other effective preventive measures to deter the occurrence of
crimes. Regarding other crimes, the district will continue to closely monitor the latest crime
methods and trends, and make timely appeals to the public for crime prevention.



Kwun Tong District Council

Comparison of crime figures in Sau Mau Ping Police District

From January

From January

Sau Mau Ping Police District to June to June
2023 2022
number percentage
Part One: Overall Crime
la. Overall crime figures 2306 1630 + 676 +41.5%
1b. Overall crime figures 554 420 134 +31.9%
(Case detection rate%o) 24.0% 25.8% -1.8%
2. Violent crime figures 317 278 +39 +14.0%
(Case detection rate%o) 46.4% 42.8% +3.6%
Part Two: Major Crimes
3. Various robbery cases 4 0 + 4 -
4. Burglary cases 18 18 - +0.0%
5. Wounding and serious assault 98 89 +9 +10.1%
Serious dangerous drugs
6 offences 20 25 -5 -20.0%
7. Theft cases, including:
- robbery 1 - - -
- pickpocketing 30 26 +4 -
- construction site theft 15 14 +1 +7.1%
- shop theft 180 155 +25 +16.1%
- theft from vehicle 15 14 +1 -
- miscellaneous theft 219 150 +69  +46.0%
- missing vehicle 6 8 -2 -25.0%
8. Deception 1094 664 +430 +64.8%
9. Triad-related crimes 56 46 +10 +21.7%
10. Domestic violence criminal cases 35 65 -30 -46.2%
11. Number of arrested persons 696 543 + 153 +28.2%
- Juvenile offenders (10 to 15 42 o5 417 +68.0%
years old)
- Young offenders (16 to 20 48 42 P i
years old)
Part Three: Other concerned crimes
in the district
12 Indecent assault 35 22 +13  +59.1%
13 Criminal damage 163 162 +1 +0.6%
14 Blackmail 81 72 +9 +12.5%
15 Obiject fell from height 16 13 + 3 +23.1%
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(Translation)
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