(Translation)

Minutes of the 11th Meeting of
Social Welfare and Women Development Committee,
the 7th Term Kwun Tong District Council

Date: 25 September 2025 (Thursday)

Time: 2:30 p.m.-3:20 p.m.

Venue: Conference Room, Kwun Tong District Office,
Unit 05-07, 20/F, Millennium City 6, 392 Kwun Tong Road,
Kwun Tong, Kowloon
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Ms LEE Shuk-woon, Sophia, MH (Vice-chairlady)
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Mr NG Ting-fung

Mr LEE Ka-hang

Mr LAM Fung, MH

Mr LAM Wai

Ms KAM Kin

Mr HUNG Kam-in, MH

Ms LEUNG Sze-wan

Mr HSU Yau-wai

Mr CHAN Yiu-hung, Jimmy, MH

In Attendance
Ms CHAN Wai-chun, Regina
Mr CHOW Lap-kan, Douglas

Miss Y IK Wai-sze, Cecilia

Ms CHAN Bik-kei, Becky

Secretary
Mr WONG King-yui, Bobby

Mr TSANG Wing-fai

Ms CHING Hoi-yan

Ms FENG Yunsi

Mr LAU Kar-wah

Ms CHU Lok-wai

Mr TANG Wing-chun
Mr KAN Ming-tung, MH
Mr CHENG Keung-fung
Mr KWAN Kin-wing

Mr PANG Chi-sang

Ms NGAN Ming-sau (Co-opted Member)

Assistant District Officer (Kwun Tong)1

Senior Executive Officer (District Council),
Kwun Tong District Office

Senior Liaison Officer (2),
Kwun Tong District Office

Assistant District Social Welfare Officer (Kwun Tong)1,
Social Welfare Department

Executive Officer (District Council)1,
Kwun Tong District Office



In Attendance by Invitation
Mr CHAN Yee, Wilson Chief Management Services Officer
(Digital Inclusion and Research)2,
Digital Policy Office
Mr NGAI Wing-chung, Patrick  Senior Systems Manager
(Digital Inclusion and Research)4,
Digital Policy Office
Ms WONG Hoi-ki, Pinky Centre-in-charge,
Active Ageing Centre and “eElderly” Office,
The Hong Kong Society for the Aged

Dr LEUNG Pui-yu, Pamela Chief Executive Officer,
The Hong Kong Society for Rehabilitation
Mr KWOK Fu, Jackie Project Manager

(Capital Development and Facility Management Department),
The Hong Kong Society for Rehabilitation

Opening Remarks

The Chairlady welcomed all attendees to the 11th meeting of the Social Welfare and Women
Development Committee (“SWWDC”) under the 7th Term Kwun Tong District Council (“KTDC”).

l. Confirmation of Minutes of Last Meeting

2. Members did not raise any other comments. The minutes of the 10th meeting were
confirmed.

Il. “Smart Silver” Digital Inclusion Programme for Elders
(KTDC SWWDC Paper No. 6/2025)

3. The representatives of the Digital Policy Office (“DPO”) and the Hong Kong Society for the
Aged (“SAGE”) introduced the “Smart Silver” Digital Inclusion Programme for Elders (“Smart
Silver Programme”).

4.  Members raised views and enquiries as follows:
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4.1

4.2

4.3

4.4

Members expressed support for the Smart Silver Programme, and hoped that its service
coverage could be expanded to benefit more elderly persons.

Members suggested that the courses be offered repeatedly to help the elderly become
familiar with digital technology.

Members enquired about the coverage of outreach services, and suggested making
good use of DC Members’ ward offices as service points to facilitate the participation
of elderly persons in the courses.

Members suggested providing training for district volunteers at DC Members’ ward
offices so that they could serve as instructors to teach the elderly how to use digital
technology.

5.  The representative of DPO agreed that, when learning digital technology, the elderly needed
repeated practice to strengthen their memory and become familiar with the skills. Therefore, the
implementing organisations would regularly organise training courses for them.

6.  The representative of SAGE responded to Members’ views and enquiries as follows:

6.1

6.2

SAGE would provide outreach services and on-site technical support.  Should
Members have any suggestions regarding service provision, for example, one-to-one
support services or arranging for volunteers to be on duty at DC Members’ ward offices,
they may complete the application form provided by SAGE. Upon receipt of
applications, SAGE would make appropriate arrangements according to circumstances.

SAGE would also organise regular volunteer training, and was willing to provide the
relevant training for volunteers at DC Members’ ward offices.

7. Members noted the relevant matters.

I11. Service Introduction of Hong Kong Society for Rehabilitation

8.  The representatives of the Hong Kong Society for Rehabilitation (“HKSR”) introduced the
organisation’s services and the progress of the Lam Tin Complex redevelopment project.



9.  Members raised views and enquiries as follows:

9.1  Members enquired about the funding sources of the Lam Tin Complex redevelopment
project and whether HKSR would adjust service fees in the future.

9.2  Members enquired about the details of the “Community Rehabilitation Network”.

10. The representative of HKSR responded to Members’ views and enquiries as follows:

10.1 The representative of HKSR stated that the redevelopment project fell under the “Special
Scheme on Privately Owned Sites for Welfare Uses” and was mainly funded by the
Government and the Hong Kong Jockey Club Charities Trust.

10.2 The representative of HKSR explained that the organisation currently provided both
government-funded services and self-financing services. For the funded services,
HKSR was required to charge service users the recognised fees stipulated by the Social
Welfare Department (“SWD”), and SWD would review the fees from time to time.
Fees for the self-financing services were adjusted and arranged according to HKSR’s
established mechanisms. HKSR would make good use of the funding received to
provide services for those in need.

10.3 The representative of HKSR stated that the “Community Rehabilitation Network” was a
service subvented by SWD, which aimed to help patients with chronic illnesses establish
mutual support networks.

11. Members urged HKSR to fully communicate with local stakeholders regarding specific details
of the redevelopment project, such as the construction timetable, building height, and impact on
surrounding traffic.

12. The representative of HKSR responded that the redevelopment project was still at the detailed
design stage. HKSR would maintain communication with DC Members and relevant stakeholders,
and would report on the project progress in due course.

13.  Members enquired about the details of the “Self-help Organisations Resource Centre”.

14. The representative of HKSR explained that the “Self-help Organisations Resource Centre”
mainly provided support for self-help organisations formed by patients with chronic illnesses,
persons with disabilities, or parents’ associations, including the provision of low-cost training

4



courses and facilities such as shared office space.

15. Members noted the relevant matters.

1VV. Social Welfare Department — Report on the data on major social services in Kwun Tong

District
(KTDC SWWDC Paper No. 7/2025)

16. The representative of SWD presented the paper.

17. Members noted the paper.

V. Any Other Business

18. The representative of SWD introduced the latest progress of the relocation plan of SAHK
LOHAS Garden, including SWD’s decision to designate two new rehabilitation facility developments
located in other districts for the permanent reprovisioning of LOHAS Garden.

19. Members noted the relevant matters.

V1. Date of Next Meeting

20. The next meeting was scheduled to be held on 27 November 2025 (Thursday).

21. There being no other business, the meeting was adjourned at 3:20 p.m.

The minutes of the meeting were confirmed on 27 November 2025.

Kwun Tong District Council Secretariat
November 2025




