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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy 

Sec. & 

Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date  

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

772CL 

Cat. A 

Advance Site Formation and Engineering 

Infrastructure Works at Kwu Tung North 

New Development Area (KTN NDA) and 

Fanling North New Development Area 

(FLN NDA) - Detailed Design and Site 

Investigation 

 

340.8 

SDEV 

CEDD 

 

11/2014 3/2022 The scope of the project 

mainly comprises site 

formation and engineering 

infrastructure works for the 

first phase development of 

KTN and FLN NDA with the 

first population intake of 

private development  by 

end 2022 and public housing 

by 2026. 

All seven works contracts 

of the First Phase Works 

(i.e. advance and first 

stage works) commenced 

since September 2019 

with target completion by 

2026. Site formation 

works and engineering 

infrastructure works are in 

progress. Formed lands 

have been handed over to 

relevant parties for 

residential development. 

747CL 

Cat. A 

Advance Site Formation and Engineering 

Infrastructure Works at Kwu Tung North 

New Development Area and Fanling North 

New Development Area 

 

17,320.1 

 

9/2019 12/2026 

759CL 

Cat. A 

First Stage of Site Formation and 

Engineering Infrastructure at Kwu Tung 

North New Development Area and Fanling 

North New Development Area 

 

896.4  12/2019 12/2025 

835CL 

Cat. A 

Remaining phase of site formation and 

engineering infrastructure works at Kwu 

Tung North new development area and 

Fanling North new development area – 

detailed design and site investigation 

 

764.5 12/2019 2024 The scope of the project 

mainly comprises site 

formation and engineering 

infrastructure works for the 

remaining phase 

development of KTN and 

The detailed design of site 

formation and 

infrastructure works under 

remaining phase of the 

NDA development 

commenced from 
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828CL 

Cat. A 

Remaining phase of site formation and 

engineering infrastructure works at Kwu 

Tung North new development area and 

Fanling North new development area – 

construction 

 

30.167.9 7/2024 

 

12/2031 

 

FLN NDA. December 2019 to July 

2020.  Gazettes under road 

and sewerage ordinances 

were published in 

September 2022.  The 

works contracts of the 

Remaining Phase Works 

has commenced 

progressively since July 

2024 with target completion 

by 2031. 
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Layout Plans for Advance Works and First Stage Works at 

Kwu Tung North New Development Area 

Layout Plans for Advance Works and First Stage Works at 

Fanling North New Development Area 
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Layout Plan of Kwu Tung North New Development Area 

Remaining Phase 

Layout Plan of Fanling North New Development Area 

Remaining Phase 
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854CL 

Cat. A 

Remaining Phase Development of the New 

Territories North (NTN) – Planning and 

Engineering Study for NTN New Town 

and Man Kam To 

200.8 SDEV 

CEDD & 

PlanD 

 

10/2021 12/2026 

(Tentative) 

The scope of the study 

comprises a planning and 

engineering study on land 

use planning together with 

the associated public 

engagement and various 

technical and engineering 

assessments for NTN New 

Town (including Lo Wu/ 

Man Kam To). 

The Government 

announced the 

development proposal for 

the NTN New Town in late 

December 2024, and 

completed the public 

engagement exercise in 

mid-March 2025. Taking 

into account the public 

views received in the 

public engagement 

exercise, we will further 

refine the development 

proposal and conduct 

relevant technical 

assessments and 

engineering design. The 

government-led site 

formation and 

infrastructure works in the 

Priority Development 

Area of NTN New Town 

may commence in 

2028/29 the earliest, while  

the site formation and 

infrastructure works for 

the proposed relocation of 

food control facilities at 

Heung Yuen Wai may 

commence even earlier. 
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793CL 

Cat. A 

Site formation and infrastructure works for 

police facilities in Kong Nga Po 

1,913.0 SDEV 

CEDD 

11/2019 10/2023 The project mainly 

comprises: - 

 

(a) Site formation of about 

19 hectares of land for 

accommodating various 

police facilities to be co-

located at Kong Nga Po; 

(b) Upgrading of existing 

Kong Nga Po Road of about 

1.7 kilometres long to a 7.3 

metres wide single two-lane 

carriageway and construction 

of a new vehicular bridge of 

about 100 m long; and  

(c) Associated 

infrastructure works, 

including road works, 

waterworks, drainage and 

sewerage works, 

geotechnical works, 

landscaping works, 

environmental mitigation 

measures, and other ancillary 

works. 

Construction works 

commenced in November 

2019 the formed land was 

handed over to ArchSD on 

23 December 2022 for 

their construction of police 

facilities Moreover, the 

upgrading of Kong Nga Po 

Road was substantially 

completed in October 

2023.  The remaining 

establishment works are 

targeted to be completed 

in February 2026. 
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7086TI 

Cat. B 

Improvement to So Kwun Po Interchange  To be 

determined  

STL 

CEDD 

To be 

determined 

 

To be 

determined 

 

The scope of the project is 

to provide a direct 

connecting road 

(comprising at-grade 

roads, an underpass and a 

single two-lane flyover) 

of approximately 700m 

between San Wan Road 

and Pak Wo Road. 

 

The project is at 

Investigation and 

Design Stage. 

196CD 

Cat. A 

Drainage improvement at North District- Phase 

1 

950.0 SDEV 

DSD 

08/2023 2028 

 

The scope of the project 

comprises the 

construction of about 

drainage improvement 

works at following 

locations:  

1) Kong Ha and Sha Tau 

Kok Town, 2) Shek Kiu 

Tau, 3) Hang Tau, 4) Kai 

Fong Garden, 5) Kwu 

Tung Road and 6) Tin 

Ping Shan Tsuen. 

The construction 

contract commenced 

on 31 August 2023 

for completion in 

2028. Around 23% of 

works were 

completed. The 

works at Kwu Tung 

Road was 

substantially 

completed in May 

2024. The works in 

other locations were 

in progress. 

434DS 

Cat. A 

 

Village Sewerage in Fanling Wai, So Kwun Po 

and Leng Pei Tsuen, Fanling 

 

179.7 SEE 

DSD 

1/2021   8/2025 

 

The scope of the project 

comprises construction of 

about 6 km long sewers in 

Fanling Wai, So Kwun Po 

and Leng Pei Tsuen. 

 

The contract 

commenced in 

January 2021 for 

completion in March 

2025.  Around 75% 

of works were 
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completed.  The 

sewerage works at So 

Kwun Po and Leng 

Pei Tsuen was 

substantially 

completed in August 

2022 and July 2023 

respectively. The 

sewerage works at 

Fanling Wai are in 

progress.   

 

462DS 

Cat. A 

North District sewerage, Stage 1 phase 2C and 

Stage 2 phase 1 - Village Sewerage in Sheung 

Shui Heung 

274.3 SEE 

DSD 

9/2023 12/2027 The works include the 

construction of about 

8.5km of public sewerage 

systems in Sheung Shui 

Heung including Wai Loi 

Tsuen, Mun Hau Tsuen, 

Chung Sum Tsuen, Ha 

Pak Tsuen, Sheung Pak 

Tsuen, Tai Yuen Tsuen, 

Hing Yan Tsuen and Po 

Sheung Tsuen and 

ancillary works. 

 

The contract 

commenced in 

October 2023 for 

completion in 

December 2027.  

 

 

392DS 

Cat. A 

Expansion of Sha Tau Kok Sewage Treatment 

Works Phase 1 

2,040.9 SEE 

DSD 

11/2018 2025 The scope of the project 

comprises expansion of 

the existing sewage 

treatment works and 

construction of a 1.7km 

The project 

commenced in 

November 2018 for 

target completion in 

2025.  About 80% 
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Existing Condition 

submarine outfall. The 

works was carried out 

together with 423DS 

under Contract No. 

DC/2018/03. 

 

 

of the works were 

completed.  The 

construction of 

sewage treatment 

works was in 

progress.  

457DS 

Cat. A 

 

North District Sewerage, Stage 2 Part 2A – 

Village Sewerage in Muk Wu, New Territories 

120.0 SEE 

DSD 

8/2022 

 

5/2027 

 

The scope of the project 

comprises construction of 

a sewage pumping station 

with associated sewage 

rising mains and gravity 

sewers in Muk Wu. 

 

The project 

commenced in August 

2022 for target 

completion in May 

2027.  The sewerage 

works at Muk Wu are 

in progress. 

 

409DS 

Cat. A 

North East New Territories Sewerage System 

Upgrade 

825.8  SEE 

DSD 

10/2021 

 

6/2027 

 

The project comprises 

upgrading of existing 

sewage pumping stations 

and construction of 

associated sewage rising 

mains and gravity sewers. 

   

 

 

 

 

The project 

commenced in 

October 2021.  The 

construction works at 

Man Kam To Road 

and Fu Tei Au Road 

are in progress.  The 

project is targeted for 

completion by Q2 

2027. 

 

414DS 

Cat. A 

 

Rehabilitation of underground sewers – 

remaining works 

 

306.4 SEE 

DSD 

9/2023 

 

9/2027 

 

 

 

The project comprises 

rehabilitation works of 

underground sewers for 

about 5 km across 12 

The project 

commenced in 

September 2023 for 

completion by Q3 
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districts. Of which, about 

360m of underground 

sewers will be 

rehabilitated in the North 

District. 

 

2027. 

 

388DS 

Cat A 

Shek Wu Hui Effluent Polishing Plant 

(previously known “Shek Wu Hui Sewage 

Treatment Works”) 

 

11,972.8 SEE 

DSD 

9/2019 2034 The scope of the project 

comprises main works for 

upgrading of existing 

Shek Wu Hui Sewage 

Treatment Works  in 

three stages to cope with 

the forecast sewage flow 

demand and to enhance its 

environmental 

performance. 

The construction 

works are in progress.  

The project will be 

implemented by 

stages. 

The 1st stage contracts 

are targeted to be 

completed in 2025. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. ND02 in North District 

Lift No. 1 

17.1 

 

Lift No. 2 

13.9 

TLB 

HyD 

Lift No. 1 

12/2022 

 

Lift No. 2 

7/2021 

Lift No. 1 

Q4 2025 

(Tentative) 

 

Lift No. 2 

4/2024 

 

The project includes 

retrofitting of Lift No. 1 

(near Sheung Shui 

Station) at the northern 

exit and Lift No. 2 (within 

Choi Yuen Estate) at the 

southern exit of the 

footbridge across Choi 

Yuen Road connecting 

Choi Yuen Plaza and 

Sheung Shui Station and 

the associated works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 

The lift tower works are 

in progress. 

 

Lift No. 2 

The lift has been 

completed in April 2024 

and opened for public 

use. 
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Remark 

Progress/ 

Existing Condition 

6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. ND03 in North District 

13.9 TLB 

HyD 

6/2020 

 

12/2024 

 

The project includes 

retrofitting of a lift at the 

footbridge across Fanling 

Station Road near Fanling 

Station and the associated 

works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The lift has been 

completed and opened 

for public use in 

December 2024. 

Extension of the existing 

covered walkway to 

ND03 and the associated 

works are in progress.  
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6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Subways Nos. NS112 & NS113 

48.6 TLB 

HyD 

4/2021 Q3 2025 

(Tentative) 

The project includes 

retrofitting of 3 lifts at the 

subways across Pak Wo 

Road and Po Kin Road 

near Tai Ping Estate and 

the associated works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 and Lift No. 

3 

Foundation works are 

in progress.  

 

Lift No. 2 

Lift tower construction 

are in progress. 
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Remark 
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6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. NF252 

48.2 TLB 

HyD 

4/2021 12/2024 

 

The project includes 

retrofitting of 3 lifts at the 

footbridge across Luen 

On Street near Wo Mun 

Street and the associated 

works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 

Lift was opened for 

public use in December 

2023.  

 

Lift No. 2 

Lift was opened for 

public use in March 

2024. 

 

Lift No. 3 

Lift was opened for 

public use in December 

2024.  

 

 

 

 

 



Infrastructure Works in North District 
April 2025 

 

  ---   15   ---  

Item No. 
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Remark 
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Existing Condition 

6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Elevated Walkway No. N499 

22.9 TLB 

HyD 

4/2021 Q3 2025 

(Tentative) 

The project includes 

retrofitting of 2 lifts at the 

elevated walkway at Pak 

Wo Road Flyover across 

Fanling Highway and the 

associated works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 and Lift No. 

2 

Slope and retaining wall 

works are in progress. 
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& Cat. 
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Cost ($M) 
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Remark 
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6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. NF121 

19.6 TLB 

HyD 
5/2022 Q4 2025 

(Tentative) 

The project includes 

retrofitting of 2 lifts at the 

footbridge across San 

Wan Road near Sheung 

Shui MTR Station Exit A4 

and the associated works. 

Lift No. 1 and Lift No.2 

The foundation works 

of the lift towers were 

completed. The 

installation of lift 

towers are being 

arranged and the 

related drainage works 

are in progress. 
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Item No. 

& Cat. 
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Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-
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Date (M/Y) 

Description/ 

Remark 
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Existing Condition 

6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. NF133 

19.6 TLB 

HyD 
5/2022 12/2024 

 

The project includes 

retrofitting of 2 lifts at the 

footbridge across Fanling 

Highway near Pak Fuk 

Tin Sum Playground and 

the associated works. 

Lift No. 1 and Lift No. 

2 

Lifts were opened for 

public use in December 

2024. 
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Item No. 
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Date (M/Y) 
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Remark 

Progress/ 

Existing Condition 

6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. NF304 

19.6 TLB 

HyD 
5/2022 Q2 2026 

(Tentative) 

The project includes 

retrofitting of 2 lifts at the 

footbridge across Yat 

Ming Road near King 

Shing Court Commercial 

Complex and the 

associated works. 

Lift No. 1 

The foundation works 

of the lift tower were 

completed. The 

installation of lift tower 

is being arranged and 

the related drainage 

works are in progress. 

 

Lift No. 2 

The diversion of 

underground utilities is 

in progress. 
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6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Subway No. NS50 

19.6 TLB 

HyD 
5/2022 Q1 2027 

(Tentative) 

The project includes 

retrofitting of 2 lifts at the 

subway across Jockey 

Club Road near Fu Hing 

Street and the associated 

works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 

The foundation works 

of lift tower are being 

arranged. 

 

Lift No. 2 

The foundation works of 

lift tower are in progress. 
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Existing Condition 

6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Subway No. NS120 

29.3 TLB 

HyD 
5/2022 Q1 2027 

(Tentative) 

The project includes 

retrofitting of 3 lifts at the 

subway across Jockey 

Club Road and Po Shek 

Wu Road near Hing Yan 

Tsuen and the associated 

works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 

The foundation works 

of lift tower are being 

arranged. 

 

Lift No. 2 and Lift No. 

3 

The foundation works 

of the lift towers are in 

progress. 
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6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. CY06 

18.6 TLB 

HyD 
1/2023 Q1 2027 

(Tentative) 

 

The project includes 

retrofitting of 1 lift at the 

footbridge across existing 

road connecting Choi 

Chu House and Choi 

Wah House of Choi Yuen 

Estate and the associated 

works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Liaison between the 

utility undertakers and 

the contractor is on-

going to make way for 

utilities diversion.  
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6101TX 

Cat D 

Provision of Universal Accessibility Facilities at 

Footbridge No. NF228 

 

 

 

33.81 TLB 

HyD 

8/2024 Q3 2028 

(Tentaive) 
The project includes 

retrofitting of 2 lifts at the 

footbridge across San 

Wan Road near Fanling 

Station Road and the 

associated works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lift No. 1 and Lift No. 2 

Advanced preparation 

works such as 

application of 

excavation permit and 

temporary traffic 

arrangement and 

coordination with 

utilities undertakers for 

utilities diversion were 

being carried out by the 

Contractor. 
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Remark 
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- Footbridge Linking Fanling MTR Station and 

Luen Wo Hui 

About 

1,500 
SHYA 

HyD 

Under 

Reivew 

 

 

Under  

Reivew 

 

The project is to construct 

a footbridge of about 1km 

long linking Fanling 

MTR Station and Luen 

Wo Hui so as to increase 

the general connectivity 

of the area. 

In the Hong Kong Major 

Transport Infrastructure 

Development Blueprint 

promulgated by the 

Government, the 

Northeast New 

Territories Line 

(NENTL) is proposed to 

be constructed to 

underpin the 

development of the New 

Territories North New 

Town.  In view that the 

alignment for some part 

of the NENTL under 

planning is proximate to 

the alignment of the 

project, implementation 

of the latter would need 

to be reviewed by 

departments. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 
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(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

355WF 

Cat.A 

Water Supply to New Housing Developments in 

Sheung Shui and Fanling 
1,699.7 DEVB 

WSD 

9/2018 

 

Substantial 

Completion 

12/2024 

The scope of the 
proposed works 
comprises: 
 
(a) construction of a 
fresh water service 
reservoir at Tong Hang 
with a capacity of 55 
000 cubic metres; 
(b) laying of about 2 
kilometres (km) trunk 
mains with 900 
millimetres (mm) 
diameter connecting to 
the new service 
reservoir to existing 
water supply system; 
(c) laying of about 12 
km distribution mains 
with diameters ranging 
from 150 mm and 700 
mm in the south-western 
part of Sheung Shui and 
Fanling areas and 
associated service 
connections; 
(d) upgrading of the 
existing Tai Po fresh 
water pumping station 
and laying of associated 
water mains; and 
(e) associated works 
including environmental 
mitigation works, 
landscaping works. 

The proposed works 

commenced in 

September 2018 and 

substantially completed 

on 31 December 2024. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date  

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

055WS 

Cat.A 

Reclaimed Water Supply to Sheung Shui and 

Fanling 
1,255.5 DEVB 

WSD 

7/2021 

 

Phased 

completion 

from Q1 

2024 to Q4 

2026 

The scope of the 
proposed works 
comprises: 
 
(a) construction of 
Shek Wu Hui water 
reclamation plant 
(SWHWRP) with a 
production capacity of 
up to 73 000 cubic 
metres (m3) per day; 
(b) laying of about 1.2 
kilometres (km) of 
pumping mains with a 
diameter of 600 
millimetres (mm) 
connecting the proposed 
SWHWRP and the 
Table Hill reclaimed 
water service reservoir; 
(c) laying of about 
24.1 km of distribution 
mains with diameters 
ranging from 150 mm to 
450 mm in the north-
eastern part of Sheung 
Shui and Fanling (SSF) 
areas and associated 
water main connection 
works; and 
(d) associated works 
including environmental 
mitigation works, 
landscaping works and 
other engineering 
works. 
 
 

Construction Works 

commenced on 30 July 

2021. Shek Wu Hui 

Water Reclamation Plant 

has started its operation 

since March 2024. The 

remaining works are 

targeted to be completed 

in phases by Q4 2026. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date  

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development (PHD) 

at Sheung Shui Areas 

4 & 30 Site 1 Phase 1 

and Phase 2 

About 2,600  SH, HD 5/2022 

(building works 

at Phase 1) 

 

11/2024 

(foundation 

works at 

Phase 2) 

Q4 2025  

(Phase 1) 

 

Q3 2027 

(Phase 2 PTI) 

 

Q4 2029 

(Phase 2 PHD)  

 Provision of approx. 2,089 

flats with associated parking 

and retail facilities; 

 Public Transport 

Interchange; 

 Joint Use Complex (JUC) 

(Including Community Hall, 

Day Activity Centre, Hostel 

for Severely Mentally 

Handicapped Persons and 

District Health Centre); and 

 Kindergarten, Residential 

Care Home for the Elderly, 

Integrated Vocational 

Rehabilitation Service 

Centre and Hostel for 

Moderately Mentally 

Handicapped Persons. 

 

 

 

 

 

 

 

 

 

 

 Building works at 

Phase 1 in progress; 

 Funding acquisition 

& TFS preparation 

for Phase 2 PTI in 

progress; and 

 FC meeting was held 

on July 2024 for 

Phase 2 JUC was 

approved.  
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date  

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at 

Sheung Shui Areas 4 

& 30 Site 2 Phase 1 

and Phase 2 

About 1,900  SH, HD 2/2022 

(building works  

at Phase 2) 

 

7/2021 

(foundation & 

building works 

at Phase 1) 

  

Q4 2024  

(Phase 1) 

 

Q3 2025  

(Phase 2)  

 Provision of approx. 1,431 

flats with associated parking 

and retail facilities; and 

 Public Vehicle Park (PVP). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Phase 1 PVP has 

started operation; and 

 Building works at 

Phase 2 PHD are in 

progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date 

 (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at Po 

Shek Wu Road 

About 2,870 SH, HD,  

CEDD, 

LandsD 

2/2025 

(foundation 

works) 

 

Q2/2026 

(building works) 

Q2 2026 

(foundation) 

 

 

Q3 2029 

(building) 

 Provision of approx. 1,904 

flats with associated parking 

and retail facilities; 

 Residential Care Home for 

the Elderly; 

 Child Care Centre; 

 Short-term Food Assistance 

Service Team main base; 

 Home Care Services for 

Frail Elderly Persons; 

 Kindergarten; and 

 At grade pedestrian 

pavement improvement 

works along San Wan Road 

connecting to Sheung Shui 

MTR station. (To be 

confirmed subject to DC 

consultation in 4/2025). 

 

 

 

 

 

 

 

 

 

 KMB Bus depot 

relocated by end-Oct 

2024 and site 

handover from KMB 

to LandsD was 

delayed for 13 

months; and 

 Land contamination 

report was completed 

by end-Jan 2025. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date 

(M/Y) 

Description/Remark 
Progress/ 

Existing Condition 

- Public Housing 

Development at 

Fanling Area 36 

Phase 4 

About 1,000  SH, HD 9/2019 

(Foundation 

works) 

1/2021 

(Building 

works) 

2024  

(Domestic block 

and podium) 

 

2025 

(Alteration & 

Addition works) 

 

 Provision of approx. 776 

flats; and 

 Domestic block sitting on a 

four-storey podium with 

retail and carparking 

facilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Superstructure works are 

in progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date  

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at  

Fanling North Area 

15 East Phase 1 

 

About 2,923 SH, HD 6/2022 

(Foundation 

works) 

8/2023 

(Building 

works) 

Year 2026 in stages  Provision of approx. 3,120 

rental flats and associated 

facilities; 

 Domestic blocks sitting on a 

five-storey podium with 585 

private car and 24 

motorcycle parking spaces, 

retail facilities, welfare 

facilities (Including a Day 

Care Centre for the Elderly 

and a District Support 

Centre for Persons with 

Disabilities funded by Social 

Welfare Department) and 

Estate Management Office 

(EMO); and 

 2 kindergartens. 

 

 

 

 

 

 

 

 

 

Superstructure works are 

in progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date 

 (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at  

Fanling North Area 

15 East Phase 2 

 

About 2,542 SH, HD 12/2022 

(Foundation 

works) 

 

7/2024 

(Building 

works) 

2027   Provision of approx. 3, 048 

rental flats and associated 

facilities; 

 Domestic block sitting on a 

three-storey podium with 76 

private car and 20 

motorcycle parking spaces;  

 Domestic blocks sitting on a 

two-storey podium with 

retail facilities, District 

Tenancy Management 

Office and a Public 

Transport Interchange 

(Government-funded); 

 A seven-storey standalone 

Welfare Facilities Block 

(Including two Residential 

Care Home for the Elderly, a 

Child Care Centre, a 

Neighbourhood Elderly 

Centre and a Home Care 

Services for Frail Elderly 

Persons), funded by Social 

Welfare Department; and 

 A footbridge over new road. 

 

 

Superstructure works are 

in progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at Kwu 

Tung North Area 19 

Phase 1A 

About 3,169 SH, HD 6/2022 

(Foundation 

works) 

6/2023 

(Building 

works) 

2026  Provision of approx. 4,328 

flats rental flats with 

associated parking and retail 

facilities; 

 Welfare and Carpark and 

Block (Including A Long 

Stay Care Home); 

 A kindergarten; and 

 A Child Care Centre, A 

Home Care Services for 

Frail Elderly Persons, A 

Supported Hostel for Ex-

Mentally Ill Persons, An 

Integrated Family Service 

Centre and an Integrated 

Children and Youth Services 

Centre. 

 

 

 

 

 

 

 

 

 

 

Superstructure works are 

in progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date  

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at Kwu 

Tung North Area 19 

Phase 1B 

About 524 SH, HD 6/2023 

(Combined 

Foundation and 

Building Works) 

 

2026  Provision of approx. 640 

flats rental flats; and 

 A kindergarten. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Superstructure works are 

in progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at Kwu 

Tung North Area 19 

Phase 2 

About 4,620 SH, HD 9/2023 

(Foundation and 

Building Works 

– project 

adopting Design 

and Build 

procurement 

approach) 

10/2027  Provision of approx. 4,336 

flats rental flats with 

associated parking and retail 

facilities; 

 Two kindergartens; 

 A district elderly community 

centre, a day care centre for 

the elderly, a day activity 

centre, a hostel for severely 

mentally handicapped 

persons, a hostel for 

moderately mentally 

handicapped persons, a 

supported hostel for 

mentally/physically 

handicapped persons, an 

integrated vocational 

rehabilitation services centre 

and a special child care 

centre; and 

 A footbridge from the 

terraced podium to connect 

to the neighbouring Public 

Housing Development at 

Kwu Tung North Area 19 

Phase 1A. 

 

Superstructure works are 

in progress. 
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Item No. 

& Cat. 
Project Title Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at San 

Wan Road, Fanling 

Under Review SH, HD 2/2023 

(Foundation 

works) 

 

4/2024 

(Building 

works) 

2027 

 

 Provision of about 448 flats 

with associated car parking; 

 A child care centre; and 

 A social security field unit 

 

 

Superstructure works are 

in progress. 

 

- Public Housing 

Development at 

Fanling Area 48 

About 6,399 SH, HD Q2 2025 

 (Foundation 

and Building 

Works – project 

adopting Design 

and Build 

procurement 

approach) 

 

2031  Provision of approx. 4,320 

flats with associated parking 

spaces, HA’s office and 

retail facilities; 

 Hostel for Moderately 

Mentally Handicapped 

Persons; 

 Integrated Vocational 

Rehabilitation Services 

Centre; 

 Neighbourhood Elderly 

Centre; 

 Supported Hostel for 

Mentally / Physically 

Handicapped Persons; 

 Residential Care Home for 

the Elderly cum Day Care 

Unit for the Elderly; and 

 Kindergarten. 

 The Design and Build 

contract was awarded 

in 12/2024. 

 Phase 1 site hand over 

from CEDD to HD 

was completed on 3 

March 2025 
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Item No. 

& Cat. 
Project Title Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date 

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- 

 
Public Housing 

Development at Choi 

Shun Street, Sheung 

Shui 

About 3,450 SH, HD Q2 2025 

(foundation 

works) 

 

Q2/2026 

(building works) 

Q2 2026 

(foundation) 

 

 

Q3 2029 

(building) 

 Provision of approx. 2,474 

flats with associated parking 

and retail facilities; 

 Residential Care Home for 

the Elderly; 

 Office Base of Pre-school 

Rehabilitation Services. 

 Small Group Home; 

 Neighborhood Elder Centre 

sub-base; 

 Kindergarten; and 

 Public Vehicle Park for 

Heavy Goods Vehicles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The Design and Build 

contract was awarded 

in March 2025; and 

 Public vehicle Park 

funding was 

upgraded to Cat A in 

February 2025. 
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Item No. 

& Cat. 
Project Title Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commencement 

Date 

(M/Y) 

Completion 

Date 

(M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

- Public Housing 

Development at 

Queen’s Hill 

Extension, Fanling 

About 5,158 SH, HD 11/2025 

(Foundation and 

Building Works 

– project 

adopting Design 

and Build 

procurement 

approach) 

2031 

 

 Provision of approx. 4,389 

flats with associated parking 

and retail facilities; 

 One kindergarten; 

 Welfare facilities including: 

- a 100-place Day Care 

Centre for the Elderly; 

- a Neighbourhood Elderly 

Centre; 

- one team of Home Care 

Services for Frail Elderly 

Persons (two-team size 

non-kitchen based); 

- a 30-place Supported 

Hostel for Mentally 

Handicapped Persons; 

- a 50-place Hostel for 

Moderately Mentally 

Handicapped Persons; 

- an 80-place Integrated 

Vocational Rehabilitation 

Services Centre; 

- a 50-place Day Activity 

Centre; 

 CEDD’s site 

formation works are 

in progress; and 

 CEDD targets to 

complete the site 

formation works and 

hand over the site to 

HD in November 

2025. 

 



Other Works in North District 
April 2025 

 

  ---   38   ---  

      - a 50-place Hostel for 

Severely Mentally 

Handicapped Persons; and 

- a 100-place Long Stay 

Care Home. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date 

 (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

279LP 

(Cat.A) 

 

 

 

 

 

 

 

 

 

Kong Nga Po Police 

Training Facilities 

2,983.8 SB & 

ArchSD 

12/2022 12/2026 The Project site is located in a 

remote rural area about 4 kilometres 

away from Fanling/ Sheung Shui 

New Town and covers an area of 

about 19 hectares.  The proposed 

scope of the project comprises – 

 

a. Construction of Kong Nga Po 

Police Training Facilities to:  

1. reprovision the existing Police 

Driving and Traffic Training 

Centre and the Weapons 

Training Facilities located at 

Fan Garden in Fanling; 

2. reprovision the existing Ma Tso 

Lung Firing Range, Lo Wu 

Firing Range and a helipad 

located within the Kwu Tung 

North New Development Area 

(KTN NDA); and 

3. construct a new Specialised 

Operations Training Facilities 

(SOTF); 

 

Superstructure works was 

substantially completed. 

Building services and 

interior works are in 

progress. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date 

 (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

      

b. Demolish the existing facilities 

at (a) (1) and (a) (2) above. 
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Item No. 

& Cat. 
Project Title 

Estimated Cost 

($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

7473RO 

Cat. A 

The Establishment of 

an Agricultural Park 

in Kwu Tung South 

– Phase 1  

191.5    FHB 

CEDD 

10/2020 6/2024 The Government announced in the 

2016 Policy Address the 

implementation of the New 

Agriculture Policy (NAP) to 

promote the modernization and 

sustainable development of local 

agriculture.  Agri-Park is being 

developed in two phases.  The 

scope of Phase 1 would include the 

construction of access road and 

footpath, and associated park 

facilities. 

 

 

 

 

 

 

 

 

 

The site formation and 

rehabilitation of fallow 

farmland have been 

progressively completed 

since November 2022.   

The whole contract 

works for Phase 1 were 

substantially completed 

in June 2024. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date 

 (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

65RE  

Cat. A 

New Territories East Cultural Centre in Area 

11, Fanling 

4,710.8 SCST 

LCSD 

ArchSD 

7/2023 

 

Q1/2028 

 

The project scope 

includes the 

construction of an 

auditorium (around 

1400 seats), a theatre 

(around 700 seats), a 

multi-purpose studio 

(around 180 seats), a 

children’s theatre, two 

incubator rooms, two 

rehearsal rooms, 

catering outlets, foyer, 

public open space; and 

other ancillary 

facilities. 

 

Public vehicle parking 

facility in two 

basement levels will 

also be provided with a 

total of 161 private car 

parking spaces and 20 

motorcycle parking 

spaces for public use 

as well as 30 ancillary 

parking spaces . Re-

provision of the 

existing cycle track 

cum footpath and 

bicycle parking area. 

 

The project was submitted 

to Public Works 

Subcommittee (PWSC) 

on 7 June 2023 and was 

upgraded to Cat. A as 

approved by Finance 

Committee on 30 June 

2023. The works 

commenced on 28 July 

2023 and are expected to 

be completed in 4.5 years. 

 

During fiscal year 25/26, 

the 2-level basement 

including excavation, 

lateral support (ELS) and 

basement construction 

works will be carried out.  

 

 

 

 

 



Community, Leisure & Cultural Facilities in North District 
April 2025 

 

  ---   43   ---  

 

Item No. 

& Cat. 

Project Title Estimated 

Cost ($M) 

Policy 

Sec. & 

Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

74MM 

Cat. A 

Community health centre 

cum social welfare facilities 

at Pak Wo Road, North 

District 

 

 

1,780.4 HHB 

ArchSD 

8/2020 5/2024 The scope of the project comprises (i) 

demolition of the existing two-storey 

disused school building; and (ii) 

construction of a new joint-user 

building in-situ, to accommodate the 

following facilities:  

(a) a community health centre 

(CHC), operated by the Hospital 

Authority (HA);  

(b) a maternal and child health 

centre (MCHC), operated by the 

Department of Health (DH);  

(c) a reprovisioned student health 

service centre (SHSC), operated by the 

DH; 

(d) a reprovisioned elderly health 

centre (EHC) cum office of the visiting 

health teams (VHTs), operated by the 

DH;  

(e) a reprovisioned office of the School 

Immunisation Team (SIT), operated by 

the DH;  

(f) a day care centre for the elderly 

(DCCE), operated by a non-

governmental organisation (NGO) 

subvented by the Social Welfare 

Department (SWD); and  
 

Project completion was 

achieved in May 2024. 

Substantial service 

commissioning was 

achieved in December 

2024. 
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Item No. 

& Cat. 

Project Title Estimated 

Cost ($M) 

Policy 

Sec. & 

Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

      (g) an integrated community centre 

for mental wellness (ICCMW), 

operated by an NGO subvented by the 

SWD. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

005MI 

Cat. A  

Expansion of North District Hospital –  

site formation and foundation works 

2,141.0 SH 

ArchSD 

7/2021 12/2024 The scope of the 

project mainly 

comprises site 

formation and 

foundation works for 

the New Acute Block of 

the Expansion of North 

District Hospital. 

The site formation and 

foundation works 

commenced in July 

2021 and completed in 

December 2024.  
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

003MI 

Cat. A  

Expansion of North District Hospital  32,508.2 SH  

ArchSD 

12/2024 Q2 2031 The scope of the 

project mainly 

comprises 

superstructure and 

associated works as 

follows: 

(a) construction of a 

new acute block;  

(b) construction of link 

bridges and tunnels 

connecting the new 

acute block and the 

existing building;  

(c) associated external 

and landscaping 

works;  

(d) construction of a 

132kV substation for 

the North District 

Hospital; and 

(e) refurbishment, 

alteration and addition 

(A&A) of the existing 

building. 

 

The construction works 

commenced in 

December 2024 with 

target completion by Q2 

2031.  Construction 

works of the new acute 

block in progress.   
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

23TP 

Cat. A 

Public Vehicle Park at Areas 4 and 30 (Site 2), 

Sheung Shui 

385.1 TLB 

HD 

Q3 2021 Q4 2024 The scope of the 

proposed works 

comprises – 

(a) a nine-storey 

aboveground public 

vehicle park (PVP) 1 

providing about 320 

and about six public 

parking 

spaces for private cars 

(PCs) and light goods 

vehicles (LGVs) 

respectively; and 

(b) ancillary facilities, 

including a shroff 

office, plant rooms, etc. 

Construction works was 

completed.  
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

1HL-2 

Cat. A 

Light Public Housing at TWGHS Ma Kam Chan 

Memorial Primary School, Sheung Shui 

55.3 HB 

ArchSD 

Q4 2024 Q4 2025 To provide around 110 

light public housing 

domestic units by 

conversion of existing 

Vacant School Premises 

at TWGHS Ma Kam 

Chan Memorial 

Primary School, 

Sheung Shui. 

The project was 

commenced in 

November 2024 and 

expected to be 

completed by Q4 2025. 

The alteration works for 

domestic units are in 

progress. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

201GK 

(Cat.A) 

 

Development of a Joint User Complex at Sheung 

Shui Areas 4 and 30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

534.0 HB 

HD 

Q4 2024 Q4 2029 The proposed scope 

comprises – 

(a) development of a 

JUC to provide – 

(i) a DHC to provide 

primary healthcare 

services; 

(ii) social welfare 

facilities, including a 

HSMH with 50 

residential care places 

and a DAC with 50 

service places; 

(iii) a CH, including a 

multi-purpose hall with 

a seating capacity of 

about 450 and a stage, a 

multi-purpose stage 

meeting room, a stage 

store room, male and 

female dressing rooms, 

a multipurpose 

conference room, a 

management office with 

a store room, a babycare 

room and toilets, etc; 

(iv) other ancillary 

facilities, including 

accessible parking 

Foundation and 

superstructure works are 

in progress. 
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 spaces, loading and 

unloading area, 

ancillary parking spaces 

and public light bus 

parking spaces; and 

(b) implementation of 

ancillary works, 

including drainage, 

sewerage, water supply, 

mechanical and 

electrical works, lift and 

lobby, and building 

services engineering 

works. 
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Item No. 

& Cat. 
Project Title 

Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

38NM 

(Cat.A) 

 

Construction of a New Public Market in Kwu 

Tung North New Development Area 

787.9 FEHD 

ArchSD 

Q4 2024 Q4 2028 The project includes the 

construction of a four-

storey market building 

with air-conditioning. 

Piling design submitted 

to SCU for approval. 
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Item No. 

& Cat. 

Project Title Estimated 

Cost ($M) 

Policy Sec. 

& Agency 

Commence-

ment Date 

(M/Y) 

Completion 

Date (M/Y) 

Description/ 

Remark 

Progress/ 

Existing Condition 

32TP 

(Cat.A) 

 

Public Vehicle Park at Choi Shun Street, Sheung 

Shui 

160.2 TLB 

HD 

Q1 2025 Q3 2029 The proposed scope of 

the project comprises 

the construction of a 

public vehicle park 

(PVP), providing - 

(a) 58 parking spaces 

for heavy goods 

vehicles (HGVs); and 

(b) ancillary facilities, 

including a car park 

management cum shroff 

office, security guard 

booth, and plant rooms, 

etc. 

Foundation and 

superstructure works are 

in progress. 

 

 

- End  - 




