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2015-16 s etk st X FEEL 2015-16 DC Funds Allocation and Draft Estimates

Variations Funds available | Funds reserved % of Total
between the for the present | for the next term
2014-15 Actual 2015-16 Revised Estimate| Carry Forward | term of SKDC of SKDC Estimates
Estimate($) Expenditure($) Revised and the 2014-15 (deducting Carry (1.1.2016 -
(Excluding the Estimates ($)* Estimate Forward) 31.3.2016)
Advance Payment (1.4.2015 -
given to outstanding 31.12.2015)
Nature Of Activities projects)
TEENEE (as at 31.3.2015)
TS R
(FEfEZ LA {EET TR AEEHEE
SRRV EBRUERZT | 2015-16145T7 | 2014-157H Y BERAEGLIR T T AR
2014-157HE HYEBIHITE S HCER) Hix ligeoichl =2/ 5)) ACEiiRE T T THEAEE
(1.4.2014 - (1.4.2015 - (1.1.2016 -
(1.4.2014 - 31.3.2015)| (#;%31.3.2015) 31.3.2015) 31.12.2015) 31.3.2016) HIESTEL
1.Cultural & Sports and Recreational Activities (32
16~ BE KRS
(a) Sai Kung Sports Club (F5 &AL & 67) 600,000.00 589,084.15 530,000.00 (70,000.00) 15,000.00 425,000.00 90,000.00
(b) Primary School Sports Development Scheme 200,000.00 (50,000.00) 0.00 200,000.00 0.00
(N R ) 250,000.00 202,632.00
(c) Lunar New Year Programme of Rural Culture 200,000.00 199,760.00 170,000.00 (30,000.00) 30,000.00 0.00 140,000.00
(PRGBS LETH)
(d) Journeys, Carnivals and Office Opening Ceremonies of 450,000.00 345,660.20 400,000.00 (50,000.00) 169,394.00 130,606.00 100,000.00
Residents’ Organisations (& B [HBSi71T - FEAESE SR
BHEE)
(e) Others (JETESZ ) [Note A(3E4)] 424,000.00 409,713.90 400,000.00 (24,000.00) 143,115.30 256,884.70 0.00
Sub-total (/\gT) 1,924,000.00 1,746,850.25 1,700,000.00 (224,000.00) 357,509.30 1,012,490.70 330,000.00 9.78%
2.Festive Celebrations (£ H B#il)
() Mid-Autumn Festival Lightings by DC (1& 3% &4% 350,000.00 399,683.50 350,000.00 0.00 0.00 350,000.00 0.00
R BEHEK)
(b) Dragon Boat Festival (3£} 700,000.00 642,786.00 610,000.00 (90,000.00) 0.00 610,000.00 0.00
(c) Re-unification Celebrations (B 7 M []E) 200,000.00 198,525.30 170,000.00 (30,000.00) 0.00 170,000.00 0.00
(d) National Day Celebration (%) 350,000.00 226,735.50 260,000.00 (90,000.00) 69,100.00 190,900.00 0.00
(e) Lunar New Year Celebration (374FBS 005 5h) 750,000.00 340,296.10 400,000.00 (350,000.00) 296,425.00 0.00 103,575.00
(f) Mid-Autumn Festival Lightings for Residents' 100,000.00 97,788.60 90,000.00 (10,000.00) 24,140.00 65,860.00 0.00
Organisations (fz £ HlA% Hpk i H & i)
Sub-total (ZNgF) 2,450,000.00 1,905,815.00 1,880,000.00 (570,000.00) 389,665.00 1,386,760.00 103,575.00 10.82%
3.Community Affairs Gt EIZE#)
(a) Elderly Festival (4 Efi) 1,100,000.00 944,131.70 970,000.00 (130,000.00) 0.00 970,000.00 0.00
(b) Healthy City and Safe Community Accreditation 1,050,000.00 238,054.20 920,000.00 (130,000.00) 377,618.30 442,381.70 100,000.00
(fERE T R et ERleE)
(c) Area Committees (571 €EH)) [Note 1(3:1)] 450,000.00 405,749.10 360,000.00 (90,000.00) 0.00 360,000.00 0.00
(d) District Fight Crime Activities (EERIE{T;E8h) 500,000.00 405,658.20 440,000.00 (60,000.00) 33,195.20 326,804.80 80,000.00
(e) Civic Education (AEZHE) 50,000.00 41,205.30 130,000.00 80,000.00 0.00 130,000.00 0.00
(f) Anti-Corruption (&2 5E) 50,000.00 33,570.00 44,000.00 (6,000.00) 0.00 44,000.00 0.00
(9) Road Safety (%77 %) 100,000.00 93,582.00 0.00 (100,000.00) 0.00 0.00 0.00
(h) Fire Safety ([jfi X 2EE) 200,000.00 169,520.40 90,000.00 (110,000.00) 0.00 90,000.00 0.00
80,000.00 (20,000.00) 0.00 60,000.00 20,000.00
(i) Promotion of Economy in District ({fg & 45 7%) 100,000.00 29,250.00
(j) Green Stalls of HK Flower Show ({77 4k LHEREE 30,000.00 29,784.10 26,000.00 (4,000.00) 0.00 0.00 26,000.00
Hifr)
(k)Victory Remembrance (HikisF4c & H) 11,000.00 8,670.00 10,000.00 (1,000.00) 0.00 10,000.00 0.00
(I) Environmental Protection Activities for Residents’ 50,000.00 6,945.00 0.00 (50,000.00) 0.00 0.00 0.00
Organisations(JZ FE B A ER ()5 Ey)  [Note 4(34)]
(m) Partnership projects ((kfEEfE0) 2,100,000.00 997,760.17 1,800,000.00 (300,000.00) 886,234.65 843,765.35 70,000.00
(n) Others (JETA SHEE0E ) 200,000.00 168,482.14 170,000.00 (30,000.00) 43,542.06 126,457.94 0.00
Sub-total (Zgt) 5,991,000.00 3,572,362.31 5,040,000.00 (951,000.00) 1,340,590.21 3,403,409.79 296,000.00 29.00%
4.District Facilities Management Committee
CHER M EEZ S &/ )
(a) LCSD Projects (5 SZE 0k fE51#]) [Note 2(512)] 6,500,000.00 6,298,407.85 6,300,000.00 (200,000.00) 0.00 6,300,000.00 0.00
Sub-total (/gt) 6,500,000.00 6,298,407.85 6,300,000.00 (200,000.00) 0.00 6,300,000.00 0.00 36.25%
5.Publicity & Misc (B8 FEE1R)
(a) Souvenirs (e.g. calendars and red packets) 400,000.00 355,645.20 310,000.00 (90,000.00) 0.00 310,000.00 0.00
A (PN E B2
(b) Books and Reports (5T 5 #Hi ) 0.00 0.00 120,000.00 120,000.00 0.00 120,000.00 0.00
(c) Annual Work Report (TAE4EH) 75,000.00 54,705.00 0.00 (75,000.00) 0.00 0.00 0.00
(d) Renting Coaches (I & fH FH ik i 252 ) 10,000.00 2,356.70 10,000.00 0.00 0.00 8,000.00 2,000.00
(e) Others (H:Ath) 500,000.00 4,500.00 40,000.00 (460,000.00) 0.00 10,000.00 30,000.00
(f) Award of Certificate of Appreciation (£:#ik) 0.00 0.00 130,000.00 130,000.00 0.00 0.00 130,000.00
Sub-total (ZNgf) 985,000.00 417,206.90 610,000.00 (375,000.00) 0.00 448,000.00 162,000.00 3.51%
6.Employment of Contract Staff (BRFH&4IET) 1,900,000.00 1,806,329.45 1,850,000.00 (50,000.00) 0.00 1,850,000.00 0.00 10.64%
[Note(zE) 3]
7.Reserve/Contingency (FE&5/fERX) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total (Items 1-7) (55 1-7IEA4%E) 19,750,000.00 15,746,971.76 17,380,000.00 | (2,370,000.00) | 2,087,764.51 | 14,400,660.49 891,575.00 100.00%
Carry-Forward ($) #K8R 2,080,000.00
Allocation ($) AR 19,750,000.00 19,750,000.00
Actual Allocation ($) BIREEEENEE (A) 15,800,000.00 15,800,000.00
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2015-16 & i s 7EE 2015-16 DC Funds Allocation and Draft Estimates
Variations Funds available | Funds reserved % of Total
between the for the present | for the next term
2014-15 Actual 2015-16 Revised Estimate| Carry Forward | term of SKDC of SKDC Estimates
Estimate($) Expenditure($) Revised and the 2014-15 (deducting Carry (1.1.2016 -
(Excluding the Estimates ($)* Estimate Forward) 31.3.2016)
Advance Payment (1.4.2015 -
given to outstanding 31.12.2015)
Nature Of Activities projects)
TEENEE (as at 31.3.2015)
TS R
(FEfEZ LA {EET TR AEEHEE
SERLESIERRIERE | 2015-16(23] 7 | 2014-157HEHY BECEHELRR | THE T E @
2014-157 % HYEBIHITE S HCER) Hix ) ligeoichl =2/ 5)) ACEiiRE T T THEAEE
(1.4.2014 - (1.4.2015 - (1.1.2016 -
(1.4.2014 - 31.3.2015)|  (7%31.3.2015) 31.3.2015) 31.12.2015) 31.3.2016) HIE 53t
8.Arts and Cultural Activities (B & 3Z/EIEE])
(a) Arts and Cultural Activities (£5fl7 K S7AESEEh) 1,210,000.00 641,036.78 2,255,000.00 1,045,000.00 126,232.00 2,007,768.00 121,000.00
S
[I\l(gt)e'(i";;;ﬂ;]ymem of Contract Staff (#/£5498 L) 165,000.00 72,310.00 165,000.00 0.00 0.00 165,000.00 0.00 NACREF)
Total (Item 8) (SE8IELEER) 1,375,000.00 713,346.78 2,420,000.00 1,045,000.00 126,232.00 2,172,768.00 121,000.00
Actual Allocation ($) B #kEE (B) 1,100,000.00 1,100,000.00
Allocation ($) K48 21,125,000.00 16,460,318.54 19,800,000.00 | NA(CRIEF) |
16,900,000.00 16,900,000.00
Total Actual Allocation ($) EFE&#ERIEE (C) = (A) + (B)
Note(3}) 1: Including Sai Kung Area Committee, TKO(South) Area Committee, TKO(North) Area Committee (FI3EPE S5y & &, G H () & q, FHERAL) Y EE)
To be divided evenly between the 3 Area Committees. (HH = {547 & & SE5#657)
Note(3F) 2: DFMC endorsed a total of $7,229,380 for various LCSD activities at its 1st meeting in 2015. (It & & FEz% i Z B @ 1F 20154E 56 — R @ik OB E R U E 5 $7,229,380 2 1 & H 5 Eh)

Note(3¥) 3: With the approval of the DC, the contract of dedicated staff employed under the DC Funds will be extended to 31 March 2016. (41fEEEittf > @GRS FTIENEEAS
I R AR &4 E20164E3H31H - )

Note(5¥) 4: The Carry Forward amount of "Others" in Cultural & Sports and Recreational Activities included the outstanding payment of "Environmental Protection Activities for Residents'
Organisations” in Community Affairs . (1L ~ #45 R B 4E JEFE R BS A B R AR T H IS E7% " R E IR (RS 8 1 S e - )

* The funding is calculated by multiplying the Actual Allocation (i.e. $15,800,000) with 110% (i.e. $17,380,000). The funding for different items is then
allocated by making reference to the ratio in the past, followed by the deduction of

the Carry Forward of the corresponding item (This funding allocation method was used in the past).
* LR HERCAR(E1$15,800,000) 7€ A 110%(F1$17,380,000) % » 25 ALK LL BT HHR T BCHME R H - M7 E R B F05R %8 H AR
FEOE R DAE R (E D BCRERA JT0E) ©

Remark({#=E):
1) The Sai Kung District Council formulates the 2015-16 budget and allocates fundings base on 110% of the actual provision. (755 & :# & LB P18 20 E Y 110%55T2015-164F & P B K 47 i
K o)

2) According to the guidelines of the Home Affairs Department, in the final year of the DC term, 5% to 10% of the provision for the DCs should be reserved for use on projects initiated by the DC
of the new term in the first three months of office

from January 1 to March 31. Hence, in the present financial year on or before 31 December, the actual amount of funds available for Items 1 to 7 is $16,511,000 (i.e. $15,800,000x110%x95%)
and the actual amount of funds available for Item 8 is

$2,299,000 (i.e. $2,200,000x110%x95%).

(R RBESEHEEES BRECENRE—F  ETHEREERGERII5%E10% » 3 —EEH#GEHFELE1H E3H 3L H E 36 B i T @A ORISR 2 A - SR
BUFRER12 A 3L H s il » HE1ZEERT

T ] P44 204 B 5$16,511,000(H1$15,800,000x110%x95%) » 45 8T8 1] F $4 2i 4E B £5$2,299,000(E[1$2,200,000x110%x95%) - )





