SKDC FUND AS AT 17.8.2015 (#; £ 17.8.2015

i & KA BUIRL)

SKDC(M) X {455361/155%
SKDC(M) Paper No. 361/15

(A)=(B1)+(B2) (B1) (82) © (D) (E) (F)=(C)-(D)-(E)-(G) G) (H)=(A)-C)+(G)
Estimate($) Funding Allocated | Funding reserved Approved Act.Exp. Advance Amount Saving($) Uncommitted
for the current term | for the next term of | Commitment($) Prog.Total($) Payment($) Outstanding($) Fund($)
Nature Of Activities of SKDC SKDC
EEEE THE AEERG | HE TREERE | CHEREE | ERH X R THSHKEH KB Q| Ao KRB IR
KR EiR G
1.Cultural & Sports and Recreational Activities

UL ~ BERERE)

(a) Sai Kung Sports Club (FEE &34 &) 530,000.00 440,000.00 90,000.00 440,000.00 15,000.00 202,500.00 222,500.00 0.00 90,000.00

(b) Primary School Sports Development Scheme

(/N R B S ) 200,000.00 200,000.00 0.00 194,472.00 0.00 0.00 194,472.00 0.00 5,528.00

(c) Lunar New Year Programme of Rural Culture

G S B L ) 170,000.00 30,000.00 140,000.00 30,000.00 28,072.00 0.00 0.00 1,928.00 141,928.00
(d) Journeys, Carnivals and Office Opening Ceremonies of

Residents' Organisations 400,000.00 300,000.00 100,000.00 426,956.60 61,855.50 0.00 362,119.10 2,982.00 (23,974.60)

(ERERSIRIT - 325 R i)

(e) Others (FETHRE #5315 Eh) 400,000.00 400,000.00 0.00 385,379.07 111,601.55 13,425.55 258,928.87 1,423.10 16,044.03
Sub-total (/\&t) 1,700,000.00 1,370,000.00 330,000.00 1,476,807.67 216,529.05 215,925.55 1,038,019.97 6,333.10 229,525.43
2.Festive Celebrations (£ H BE5t)

(a) Mid-Autumn Festival Lightings by DC (& i &7 47158 1 Ek) 350,000.00 350,000.00 0.00 401,750.00 0.00 0.00 401,750.00 0.00 (51,750.00)

(b) Dragon Boat Festival (FE14£f) 610,000.00 610,000.00 0.00 610,000.00 0.00 305,000.00 305,000.00 0.00 0.00

(c) Re-unification Celebrations (B L& #[0lEF) 170,000.00 170,000.00 0.00 159,749.00 0.00 79,000.00 80,749.00 0.00 10,251.00

(d) National Day Celebration ([5£) 260,000.00 260,000.00 0.00 260,000.00 0.00 0.00 260,000.00 0.00 0.00

(e) Lunar New Year Celebration (Bt SE)) 400,000.00 296,425.00 103,575.00 296,425.00 288,595.50 0.00 0.00 7,829.50 111,404.50

(f) Mid-Autumn Festival Lightings for Residents' Organisations

(B A Ak KE8) 90,000.00 90,000.00 0.00 75,620.00 18,670.00 0.00 56,450.00 500.00 14,880.00
Sub-total (/I&T) 1,880,000.00 1,776,425.00 103,575.00 1,803,544.00 307,265.50 384,000.00 1,103,949.00 8,329.50 84,785.50
3.Community Affairs (} EER)

(a) Elderly Festival (#j3i) 970,000.00 970,000.00 0.00 978,000.00 0.00 0.00 978,000.00 0.00 (8,000.00)

(b) Healthy City and Safe Community Accreditation

(R B2 e ) 920,000.00 820,000.00 100,000.00 605,867.50 177,694.80 0.00 428,172.70 0.00 314,132.50

(c) Area Committees (43 &7EF)) [Note 1(EE1)] 360,000.00 360,000.00 0.00 210,200.00 0.00 0.00 210,200.00 0.00 149,800.00

(d) District Fight Crime Activities (BEHIEI T 5Eh) 440,000.00 360,000.00 80,000.00 360,000.00 19,004.00 0.00 340,996.00 0.00 80,000.00

(e) Civic Education (AE#E) 130,000.00 130,000.00 0.00 128,620.00 0.00 0.00 128,620.00 0.00 1,380.00

() Anti-Corruption (71 {5 Bg) 44,000.00 44,000.00 0.00 31,000.00 31,000.00 0.00 0.00 0.00 13,000.00

(9) Road Safety (GEF&% %) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(h) Fire Safety (55 K i&H)) 90,000.00 90,000.00 0.00 81,300.00 47,000.00 0.00 28,900.00 5,400.00 14,100.00

(i) Promotion of Economy in District ({fe 2 [& 4% 7%) 80,000.00 60,000.00 20,000.00 59,000.00 29,250.00 0.00 29,750.00 0.00 21,000.00

(j) Green Stalls of HK Flower Show ({£7 8 4k A L HE B ik ir) 26,000.00 0.00 26,000.00 0.00 0.00 0.00 0.00 0.00 26,000.00

(K)Victory Remembrance (Hikiiz 4 2 H) 10,000.00 10,000.00 0.00 10,000.00 0.00 0.00 10,000.00 0.00 0.00

(I) Environmental Protection Activities for Residents'

Organisations(fE F A4 (75 8) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(m) Partnership projects ({k{f51#1) 1,800,000.00 1,730,000.00 70,000.00 1,721,688.82 740,769.60 86,000.00 881,741.77 13,177.45 91,488.63

(n) Others (FETHBE & ES)) 170,000.00 170,000.00 0.00 164,933.15 42,829.96 0.00 121,391.09 712.10 5,778.95
Sub-total (/petf) 5,040,000.00 4,744,000.00 296,000.00 4,350,609.47 1,087,548.36 86,000.00 3,157,771.56 19,289.55 708,680.08
4.District Facilities Management Committee

(rEREEEE S g/ kA

(a) LCSD Projects (5 CZ (k£EET#D[Note 2(5¥2)] 6,300,000.00 6,300,000.00 0.00 6,300,000.00 6,296,699.28 0.00 (0.00) 3,300.72 3,300.72
Sub-total (/IN&t) 6,300,000.00 6,300,000.00 0.00 6,300,000.00 6,296,699.28 0.00 (0.00) 3,300.72 3,300.72

5.Publicity & Misc (B {8 F4E75)




SKDC FUND AS AT 17.8.2015 (#; £ 17.8.2015

i & KA BUIRL)

SKDC(M) X {455361/155%
SKDC(M) Paper No. 361/15
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Estimate($) Funding Allocated | Funding reserved Approved Act.Exp. Advance Amount Saving($) Uncommitted
for the current term | for the next term of | Commitment($) Prog.Total($) Payment($) Outstanding($) Fund($)
Nature Of Activities of SKDC SKDC
EEMEE THE AEERG | HE TREERE | CHEREE | ERH X R TE R RIEFER Q| Ao ENTEE
FKER AR
(a) Souvenirs (e.g. calendars and red packets)
N 310,000.00 310,000.00 0.00 307,900.00 0.00 0.00 307,900.00 0.00 2,100.00
AR S (B R FE D)

(b) Books and Reports (T & #i15) 120,000.00 120,000.00 0.00 120,000.00 0.00 0.00 120,000.00 0.00 0.00

(c) Annual Work Report (T{EE#R) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(d) Renting Coaches (I& s & fH FH ke s g ) 10,000.00 8,000.00 2,000.00 0.00 0.00 0.00 0.00 0.00 10,000.00

(e) Others (H:fih) 40,000.00 10,000.00 30,000.00 2,250.00 1,630.00 0.00 620.00 0.00 37,750.00

(f) Award of Certificate of Appreciation ($4:hfik) 130,000.00 0.00 130,000.00 0.00 0.00 0.00 0.00 0.00 130,000.00
Sub-total (ZNet) 610,000.00 448,000.00 162,000.00 430,150.00 1,630.00 0.00 428,520.00 0.00 179,850.00
6.Employment of Contract Staff (/i &475.T) 1,850,000.00 1,850,000.00 0.00 1,850,000.00 557,06.77 0.00 1,292,930.23 0.00 0.00

[Note 3(%3)]
7.Reserve/Contingency (FE /&) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total (Items 1-7) (581-73E48%) 17,380,000.00 16,488,425.00 891,575.00 16,211,111.14 8,466,741.96 685,925.55 7,021,190.76 37,252.87 1,206,141.73
Actual Allocation ($) EFEBREE (A) 15,800,000.00
8.Arts and Cultural Activities (&g & 3{LES))

(a) Arts and Cultural Activities (E7i7 &z (b EE)) 2,255,000.00 2,134,000.00 121,000.00 2,134,000.00 98,453.20 0.00 2,007,768.00 27,778.80 148,778.80

(b) Employment of Contract Staff (4 F 4478 T.)[Note 3(31:3)] 165,000.00 165,000.00 0.00 165,000.00 41,320.00 0.00 123,680.00 0.00 0.00
Total (Item 8) (SE8IE&E%EE) 2,420,000.00 2,299,000.00 121,000.00 2,299,000.00 139,773.20 0.00 2,131,448.00 27,778.80 148,778.80
Actual Allocation ($) BBk (B) 2,200,000.00
Allocation(Items 1-8) ($) &K (55 1-8TE&AZE) 19,800,000.00 18,787,425.00 1,012,575.00 18,510,111.14 8,606,515.16 685,925.55 9,152,638.76 65,031.67 1,354,920.53
Total Actual Allocation ($) EFE#EREE (C) = (A) + (B) 18,000,000.00 93.49% 43.47% 3.46%

Note(3¥) 1: Including Sai Kung Area Committee, TKO(South) Area Committee, TKO(North) Area Committee (fI3EPEE TS, & HIAFE) D&, HERAL S ES)
To be divided evenly between the 3 Area Committees. (H = {47 & & i 4T)

Note(3¥) 2: DFMC endorsed a total of $7,229,380 for various LCSD activities at its 1st meeting in 2015. (3@ HIEL i 25 B & {F20154F 5 — N S O E B B U B3 $7,229,380 821 & 45 EH)

Note(z¥) 3: With the approval of the DC, the contract of dedicated staff employed under the DC Funds will be extended to 31 March 2016. (YIfEE#Eitf: - @GN T ANES A B EEAH AL ZE20164E3H31H - )

Remark(f#zF):

1) The Sai Kung District Council formulates the 2015-16 budget and allocates fundings base on 110% of the actual provision. (75 & & & DL B PR EEY110%4 5 T2015-164F S TEE K ST Be ik - )
2) According to the guidelines of the Home Affairs Department, in the final year of the DC term, 5% to 10% of the provision for the DCs should be reserved for use on projects initiated by the DC of the new term in the first three months of office
from January 1 to March 31. Hence, in the present financial year on or before 31 December, the actual amount of funds available for Items 1 to 7 is $16,511,000 (i.e. $15,800,000x110%x95%) and the actual amount of funds available for Item 8 is

$2,299,000 (i.e. $2,200,000x110%x95%).

(RIS RBERHREES | SR EEIRR —F > TSR SR T HRRAI5%E10% » (U — B G e 1A 1H 23 H 31 H E3(E A TSR &R HAVEDI 2 A - SRV BARRER 12 331 H S Al S51E557
TE R F#CAE S 75$16,511,000(E[1$15,800,000x110%x95%) » £58TE r FI R HCAH F £5$2,299,000(H[1$2,200,000x110%x95%) - )




