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THEEBEBHEERIEH Sai Kung District Tseung Kwan O SPS Project
EF e & fE Ok FE RS 2 Al

Proposed Assessment Criteria for Selecting Partner Organisation
for the History and Heritage Information Centre

*FT A R EE R AE S R SR W BT BUS & A8 7y BT I ERH E -

Consideration will only be given to those application(s) obtaining pass scores in both Part | & Il

JRELEE

FERERJFIZKEEAER] Main criteria and Sub-criteria :’é;'%gls:'s';?

FRER: feffrRe] (ELFEAEBACEER ~ STEIRVEGT RREMAFIGRE) aB% (28%)

Part I: Technical Capability (Inc. Relevant Exp, Design of Service Plan & other
favourable factors)

(A) HERERVFZHTREST Technical Capability 20%

1. $IEH HAV A e A - R R IS IH 4%

Thorough understanding of objectives and identification of key issues

2. HIH H AR R RPIATR A e e e Al 4%

Appreciation of project constraints and special requirements

3. REFES TR AL AT HEREIH H AU &St 4%

Presentation of conceptual plan on project implementation

4. TR R S ENRESHENESREE 4%

With innovative and vibrant ideas for the benefits of users, etc.

5. gEfREMA LIESTE] - DURERAAT Nt se i E H 4%
Work programme with highlights to demonstrate ways to fast-track the
project completion

(B) HEREHVAEHRHAEER Relevant Experience 1B%

1. BATREHEB &SSO EES SR A B g - RS 6%
With experience in works project, thorough understanding and
competence in venue maintenance

2. M2 A T 2B H H4EER 5%

Experience of key staff in similar projects

3.t AR g BT ER P T E (F AR %

Former collaboration with District Council or government departments
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(C) ETHEIRSULEE KRGt
Cultural value and service plan of the Proposal 10%
1. REHIE IR A 55 S i B B I 1 JFE 52 R e I R AR [ 38 R I ik 5%
Able to showcase the history of Tiu Keng Leng and Tseung Kwan O and
enhance the understanding of the public on the development of the
district
2. RFBLHRESIFF AT E @R GV E A GRHIRR . - EEETURE R | 4%
FESESABRY Y
The service plan in the proposal can meet the expectations of the Sai Kung
District Council and the needs of the public, so as to achieve the purpose
of presenting the history and culture of Tseung Kwan O
(D) HAEFH B RIBZEHIRE TR 10%
Other favourable factors for the long term development of the Project
1. 4EEEIREE: & RIS/ o B AH S/ AN st LA BRI A B B 3E %
Connections with local organisations / local resident groups / other
relevant organisations or groups in Hong Kong
2. HAth (ZHzEHA) %

Others (please specify)

ZER: B EEAET]

Part Il: Financial and Management Capabilities

4i'n (27%)

(E) HERERVBAECRES] Financial Capability

23%

1. EGEIENBZHE - THETUCZE ~ EEIECA - TR B E
A B SRR ~ AR K
Financial aspect of business plan, projected income and expenditure
statement, starting costs, assumptions and bases of calculations on sales
and cost of sales, demand for service(s)

7%

2. THEF B TREA ~ 5T RS TH H ARG SRR - PERIRCAFE i ~ A4 B0y
AIREGENE - DR 7R B EUR PR AL 7 S P2 DARE (T IH H AIRE BN BCAS K
EHEEEE
Staff cost projection, assumptions and bases of calculations on

expenditure items, cost control measures, financial sustainability and the

financial support required (if any) from Government for meeting the

starting costs, operating deficits, etc.

7%

3. FEBURFIA BOE TR H AR s S B

Suggested source and magnitude of non-government financial resources

%
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JirEEEE
FEEHIFIZXEEAEH] Main criteria and Sub-criteria :’é;'ggls:'s';?
(F) HERERVETERETS] Management Capability 21%
1. HREBAVEESE ~ 525~ TR EAVRZ LIRS ~ U AR 8%
History of organisation, objectives, core services provided, sources of
income
2. BHFES) (HFEAERERS - EREG e ISERIEE ~ 8 (WEH ) | 8%
FEITE H A RIESE)
Management capabilities (including institutional set up, adequacy of
resources to deliver the project, track record (if any), level of commitment,
etc.)
3. MERSZHER (L HARARE - WS B (E i K FEE TS BIHERRE | %

[ B IR ER AT S 25

Staff organisation chart with highlights on responsibilities and degree of
involvement of key staff and adequacy of manpower inputs at
management and supporting levels

A
4B

E{_

100% (a0%)
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	項目計劃
	構思中的將軍澳資料館，將會重點帶出將軍澳的近代歷史，例如清代茅湖山觀測台和其歷史背景、調景嶺名稱的由來以及加拿大籍麵粉廠東主的故事、二十世紀中後期調景嶺寮屋區的人文生活足跡(包括教育、醫療、宗教等)、調景嶺寮屋區拆遷和將軍澳新市鎮開發，以致今日的將軍澳。計劃將運用前調景嶺警署(下稱「前警署」)以及東北面兩間小屋作為資料館。

	初步構思
	展覽區可作展示蘊含歷史意義或具紀念價值的物品，例如文件、相片、小故事等。
	多用途活動室：可作互動學習、視聽導賞、表演、座談及演講等。
	紀念品銷售處、茶館等。
	除上述用途外，資料館亦需包含相關的附屬設施，如辦公室、洗手間、接待處及機房等設備。
	民政處將代表西貢區議會委聘顧問進行資料館的詳細設計及設置工作。所屬的業權在營運期將由政府保留，而獲選的伙伴機構則負責營運。西貢區議會及民政處將與伙伴機構訂立服務協議(見下文第2.7段)，若獲選的伙伴機構未能達致有關服務協議內的服務目標及表現，或嚴重違反營運規定，政府會以保障公眾利益為依歸，按照服務協議採取行動。

	選址現時情況
	流程時間表暫定如下:
	有關社區重點項目計劃的資料及文件可從民政事務總署網頁下載，建議申請機構在遞交申請書前詳細閱讀。
	為免利益衝突，參與評審工作的西貢區議會議員(或轄下相關委員會委員/工作小組成員)如與任何申請機構有直接或間接的關係，必須申報利益，並避免參與討論有關的建議書。
	為方便評審工作，申請機構可能獲邀派員向西貢區議會(或轄下相關委員會/工作小組)介紹其建議書。

	政府人員就任何查詢而作出的口頭或書面陳述及採取的任何行動只供參考之用。
	西貢民政事務處
	2014年7月

