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Kwun Tong District Priorities in support of Force Strategic Directions and Strategic Action Plan

BEEEEEEEHH D &SRR 78 K RIS T BT &

SD 1: Engaging the Community Projects

HEH RS

1. Encourage officers to establish and maintain links personally and through social media with
all sectors of the community in order to strengthen two-way communication, promote
understanding of police work, enhance the feeling of community safety and foster community KT Police Community Network (since 2011)
support. Project GREENJUMPER/ BRICKBREAKER (since
Bl A S8 A B AR SRS Bt & B P AT S MRS » DU [ A~ IR P 2011)

B LIRS S it s 2 e - DUBHUI MY 25 -

2. Encourage regular liaison with the NEC community in KE Region to promote mutual Operation REACH (since 2015)
understanding, enhance community support, provide better police service and necessary |®  Pilot District in KE for NEC Liaison Meeting (since
support to improve NEC youth social mobility. 2014)
sl N\ B EHAEBLR S RE S N IR EE B (L BRI » (MR A% S B B R SRY - DUt EE
RN ERRE E IR E gl REE -

Operation HILLCASTLE (since 2014)
Project ANIMATE (since 2014)

SD 2: Enhancing Personal and Professional Qualities of Force Members Projects

EEERARNEANRERER

1. Proactively train up, plan and implement the structured career path for junior inspectors. e Operation EMBRACE (since 2014)
PGSR ~ TENAE TR E RIE R R -

2. Promote career development and train up JPOs with potential. e Development Program supervised by two Force Entry
{2 2E BV )4 E N\ BRI SE 2RIl sl 4R - Inspectors (since 2015)

®  Sectorization Program (since 2013)

3. Empower JPOs, and provide the necessary support and encouragement so that they may
realize their full potential.

BT RIAE B A SRS - WAR AR SR KB - (B LTty SR (E A8 RE

4. Identify and promote good practices so as to reinforce Force values, improve service quality,/® KM Champion (Good Practices) Group in Action
enhance social and professional responsibility. (2015-2016)
WOl HERE RAF AR50 DL EREEE - S E R AT B ECERH (TR | Service Improvement Program on Targeted Complaint
Against Police (since 2015)

5. Continue to raise officers’ awareness of their individual responsibilities regarding information|®  District Information Security Strategy (since 2014)
security and data protection by implementing Force Information Security Strategy Action
Plan 2014.

HATEREMN IR RIS TEETE] 2014 DGR S N B HENIRED A RRENE A TR -

SD 3: Strengthening Criminal Intelligence Gathering Force-wide Projects
s b 2B BTIEERE
1. Enhance officers’ understanding of intelligence gathering, including the use and capabilities (@  Knowledge sharing by experienced Intelligence and
of the Force Criminal Intelligence System (FCIS). Agent Handlers (since 2014)

IsE N SEERBEENREA - BIEEEREFER ARG (FCIS) HYERKIILE

2. Train and encourage the collection of quality criminal intelligence by all officers (including
Auxiliary Officers), and to better utilise the Intelligence Liaison Assistant system to improve
the collation of this information.

FISE s B ERe N B (BFEHE ) EEEERANEEER SIS R4 (LA) - B
HEE L FE BRI TAF -

3. Provide feedback and appropriate recognition to officers who have supplied useful
information.

Fieft A ABEHRABELEERE TEERS -

SD 4: Supporting Frontline Units Projects

SCERATERAE A

1. Monitor, coach, and provide guidance to DIT personnel. e Knowledge sharing by experienced Crime Managers
B2~ i WIREEENERAA -

2. Ensure two-way communication amongst all ranks to encourage a better understanding of |e@  Sectorization Program (since 2013)
policing issues from all perspectives.

ISR AN S E M - HECRIENF AR EY) 1B -

3. Provide formal and timely recognition for good performance.

ST LIERIR R N B IEA B YRS -




Kwun Tong District Operational Priorities 2015 EEEEEETEIEHE 2015

VIOLENT CRIME #T#8Z HJFEE

Against the public HEfRIEZ

1. To ensure a strong police presence by appropriate deployment of personnel to deter violent crime, particularly at high-risk locations.
TECRDAEEIY N FHEC AR RIS R E I La N FEE - WS BRI A -

2. To strengthen intelligence-led operations against street gangs and their activities, particularly those involving young persons.

IISRERELAE R L EHITTE) - ST N HIEE) - Rl ks D aRErsae) -

Domestic Violence FEERS]
1. To ensure a high level of professionalism when handling domestic and family violence incidents.

TR LA B /K P B o fE 7 ST 26 1

TRIADS, SYNDICATED AND ORGANISED CRIME T2+ & - JEFEEE K AHBIETT

1. To proactively target triad personalities and activities, particularly those associated with syndicated and organised crime and to identify and neutralize
those activities that exploit young persons and juveniles.

Tt TR B G AV RIS - FrlstHEE A HBIEE - 30 S LR B/ DR L IR S -

2. To take proactive measures to investigate money laundering activities and confiscate proceeds of crimes.
PREE G i - SR 8EE e M TR G 48

3. To take proactive action to combat illegal debt collection activities.

PREUERRT T8 - FTERIEEIEISE) -
DANGEROUS DRUGS ¥]¥33&E/Mm

1. To target drug traffickers, in particular those exploiting young persons and juveniles.
FTEEN - Fralst SRR F D ERBEANES T
2. To proactively investigate and seek confiscation of drug trafficking proceeds.
PREEME I - SR AIRES LS -
3. To promote awareness and prevent the abuse of psychotropic drugs by students and juveniles through a multi-agency and community based approach.
PRI STEAI A& R AR » IIGRERAE Ko /DAERTERS - By btk & a E R thEm -
QUICK CASH CRIME #T# iE{hss | SR
1. To target criminal groups involved in deception, particularly telephone, internet and social media deception.
FTE R EBRAVALIRELK » Rl B et BB SE - A R it SRS BR 2 -

2. To interdict burglaries, theft from construction site, theft from vehicle and shop theft, through a multi-agency education programme to keep the public
aware of the prevailing trends.

8 IEIRRE - WHEERE - NSRS R IR o R B SRR EE) - AR T IR SRS -
CYBER SECURITY AND TECHNOLOGY CRIME jiniz&48s8Z& T 8&RI%FEfT

1. To promote public awareness of computer and cyber security as well as the risks associated with the internet and social media, including deception,
through a multi-agency approach.

FRFI S M & (PR T R RS B A6 22 RO PR T 48 B S I A AR B B LB R -

2. To strengthen coordination and sharing of expertise in the handling and investigation of technology crime.
TEREAER GRS T - TI5asE BRI = -

PUBLIC SAFETY {85 ZEE

Public Events \GIEEN

1. To enhance public understanding and support of the roles and responsibilities of Police in maintaining public order and public safety for the community.
JI[IG: AV E A L R i NS SR S N TS e o N /A NN S G mmi R S S E Sl

2. To engage organisers and other stakeholders of public events to enhance mutual understanding and enlist public support.
BN RSB SHAR ARIAERE A LSS - BRI 1 AR R A RS Hr

3. To ensure public order and safety of public events through effective planning, communication and execution.
AR ERE] ~ BIEBITAR LIF - R A SUSEIRY AR e 4 -

Road Safety EERZ4E

1. To reduce fatal and serious traffic accidents through a multi-agency approach.
PR ERE SRR - D8 RO EE SR ESD ©

2. To deter drink driving, drug driving, speeding and illegal road racing.
ERTRRRER - SEEREETL - BEEHNIREEH -
3. To promote pedestrian safety and safe cycling.
(R HETT A S B2 S
Major Incidents and Disasters EEARER K K&
1. To ensure preparedness for the rescue phase of major incidents and disasters by conducting regular multi-agency exercises.

TEHAHEATIS TR - BB R HU SE BRSO S B AU B £ -
2. To review contingency plans to enhance restoration phase capability to ensure timely release of affected areas.
AR eSS T E DUsREEF P BRI BRAE 7 - LUBEIS B2 s B & -

TERRORISM f5& K 2 TAE

1. To enhance awareness of CT intelligence issues to ensure District readiness.
ISR S BN E AT - DAREIRE G BB AE (R s -

2. Toreview contingency plans to enhance the protection of critical infrastructure and sensitive premises.
ERIESGTE] » DR e B A S i g2 e R FT I PReg -

3. To conduct regular training and multi-agency exercises to test and improve contingency plans.
TEHHHEITHISRN st - DUNECRI IR e a2l -

4. To deploy District resources strategically to ensure a timely, effective and coordinated response.

RIS VERC S BN > MECREREUER: ~ AR REREIIEHE - FEASEMISEE) -




