For Sai Kung District Council Meeting
on 2 May 2017
SKDC(M) Paper No. 116/17

Progress Report of Sai Kung District Council
Finance and Administration Committee

The second meeting (2017) of the Sai Kung District Council Finance and
Administration Committee (FAC) was held on 6 April 2017. The major issues discussed at
the meeting were summarized as follows:

Financial Position of SKDC of Financial Year 2016/2017

2.  Members noted as at 31 March 2017 the actual allocation of SKDC Community
Involvement Project was $18,015,000.00, the approved amount was $19,685,641.52 and the
actual expenditure was 18,014,200.72.

3. Members also noted that an expenditure of $357,144.00 will be carried forward to
Financial Year 2017/2018.

Approved Projects in Financial Year 2017/2018

4.  Members endorsed five SKDC Community Involvement Projects that were approved in
Financial Year 2016/2017, including four cross-year projects and one project to be carried out
in Financial Year 2017/2018.

2017/2018 DC Funds Allocation and Draft Estimates

5. Members noted from the Financial Year 2017/2018, the government will provide an
additional $100 million to the Community Involvement Programme so as to enable the 18
DCs to further enhance the implementation or sponsorship of community involvement
projects. The Sai Kung District Council formulates the Financial Year 2017/2018 budget
and allocates funding based on 110% of the actual provision. It is assumed that an additional
$4 million will be allocated in Financial Year 2017/2018. After discussion, consensus was
reached among Members regarding the tentative allocation of SKDC Funds for Financial Year
2017/2018. The proposed allocation was approved by SKDC by circulation.

6. As the Home Affairs Department has not announced the actual allocation in Financial
Year 2017/2018 to SKDC yet, members endorsed to form a non-standing working group to
discuss the allocation when the actual allocation is announced.

Funding Applications under the Community Involvement Project of Financial Year 2017/2018
submitted for consideration at the second meeting of the FAC in 2017

7. 84 funding applications of 2017/2018 was endorsed at the meeting, with the total
approved funds amounting to $9,508,900.90. The details are as follows:

Nature of Projects No. of Application| Amount Approved
Approved (%)

Sai Kung Sports Club 11 200,418.20

Primary School Sports Development 1 240,000.00




Scheme

Cultural, Sports and Recreational

Activities (Others) 60 572,230.50
Dragon Boat Festival 1 700,000.00
District Fight Crime Activities 1 25,000.00
Community Affairs (Others) 5 148,152.20
Arts and Cultural Activities 2 100,000.00
LCSD Projects 3 7,523,100.00
Total 84 9,508,900.90

Summary of Projects Endorsed in Financial Year 2017/2018

8. As at 6 April 2017, the SKDC vetted a total of 4 cross-year projects, 85 projects to be
carried out in Financial Year 2017/2018 and 10 projects held in Financial Year 2016/2017 to
be carried forward to Financial year 2017/2018. The details are as follows:

Activities No. of No. of No. of No. of Approved
Applications | Applications| Applications | Applications| Amount
Approved Rejected Cancelled %

1. Cultural, Sports and Recreational Activities
(a) Sai Kung Sports Club 11 11 0 0 200,418.20
(b) Primary  School  Sports

Development Scheme 1 1 0 0 240,000.00
(¢) Lunar New Year

Programme of  Rural

Culture 0 0 0 0 0.00
(d) Journeys, Carnivals and

Office Opening Ceremonies

of Residents’ Organisations 5 5 0 0 33,997.00
(e) Others 62 62 0 0 622,063.40
2. Festive Celebrations
(@ Mid-Autumn Festival

Lightings by DC 0 0 0 0 0.00
(b) Dragon Boat Festival 1 1 0 0 700,000.00
(c) Re-unification Celebrations 0 0 0 0 0.00
(d) National Day Celebrations 0 0 0 0 0.00
(e) Lunar New Year

Celebration 0 0 0 0 0.00
(H Mid-Autumn Festival

Lightings for Residents’

Organizations 0 0 0 0 0.00
3. Community Affairs
(@) Elderly Festival 0 0 0 0 0.00
(b) Healthy City and Safe

Community Accreditation 0 0 0 0 0.00
(c) Area Committees 0 0 0 0 0.00




(d)

District Fight Crime

Activities 1 1 0 0 25,000.00
(e) Civil Education 0 0 0 0 0.00
() Anti-Corruption 0 0 0 0 0.00
(g) Road Safety 0 0 0 0 0.00
(h) Fire Safety 1 1 0 0 24,300.00
(i) Building Maintenance 0 0 0 0 0.00
(3) Promotion of Economy in

District 1 1 0 0 20,900.00
(k) Green Stalls of Hong Kong

Flower Show 0 0 0 0 0.00
() Victory Remembrance 0 0 0 0 0.00
(m) Retiree Programme 0 0 0 0 0.00
(n) Partnership Projects 7 7 0 0 359,275.50
(o) Others 2 2 0 0 207,409.70
4. District Facilities Management Committee
(@) LCSD Projects 4 4 0 0| 7,633,100.00
5. Publicity and Miscellaneous
(@) Souvenirs 0 0 0 0 0.00
(b) Books and Reports 0 0 0 0 0.00
(c) Annual Work Report 0 0 0 0 0.00
(d) Renting Coaches 0 0 0 0 0.00
(e) Others 0 0 0 0 0.00
() Award of Certificate of

Appreciation 0 0 0 0 0.00
(9) Kick-off Ceremonies and

related Promotion of Sai

Kung Signature Project

Scheme 1 1 0 0 104,000.00
6. Arts and Culture 2 2 0 0/  100,000.00
Sub-total 99 99 0 0 10,270,463.80
Employment of Staff 2,465,000.00
Grand Total 12,735,463.80

Finance and Administration Committee

Sai Kung District Council
April 2017
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Proposed Allocation in FY2017/18

FABUAERE2017/18 RSk ER
Actual reimbursement in| Original Allocationin | Actual Allocation in Balance Carried Estimated % of Total Estimated
Nature Of Activities 2016/17 2016/17 2016/17 Forward to 2017/18 Allocation in 2017/18 | Allocation in 2017/18
SEBME 2016/17FTHEERE 2016/17 2016/17 BAERBITE2017/18 2017/18THEL 152017/1 STRELHEAE
Rtk R (H53Eh)
1.Cultural & Sports and Recreational Activities

X1k ~ EE R )

(a) Sai Kung Sports Club (FHE &A% 5 ) 563,692.70 530,000.00 583,138.20 0.00 650,000.00 -

(b) Primary School Sports Development Scheme

e N 198,245.60 200,000.00 200,000.00 0.00 240,000.00 -
VN Rt )
(c) Lunar New Year Programme of Rural Culture
§ pos 543,402.40 170,000.00 555,793.00 0.00 550,000.00 =
(IR @SR ESUEETH)

(d) Journeys, Carnivals and Office Opening Ceremonies
of Residents' Organisations (& ESEIEE 1T - 544E5E Rt 166,797.20 350,000.00 336,184.50 33,997.00 420,000.00 -
e aAiiks)

(e) Others (JETE A FEFCED) 244,596.78 300,000.00 297,516.06 49,832.90 622,063.40 =
Sub-total (ZN&F) 1,716,734.68 1,550,000.00 1,972,631.76 83,829.90 2,482,063.40 10.26%
2.Festive Celebrations
[Cal=): 2]

id- i ighti S LR

(&) Mid-Autumn Festival Lightings by DC (B2 R 1 354,135.50 400,000.00 400,000.00 0.00 500,000.00 -
BEHTK)

(b) Dragon Boat Festival (FE43+£f7) 585,141.00 600,000.00 600,000.00 0.00 700,000.00 -

(c) Re-unification Celebrations (i #& #5[0] ) 153,100.10 160,000.00 160,000.00 0.00 500,000.00 -

(d) National Day Celebration (E{B) 171,378.60 200,000.00 200,000.00 0.00 265,000.00 -

(e) Lunar New Year Celebration (340 E ) 1,055,541.10 800,000.00 1,229,150.00 0.00 1,250,000.00 -

(f) Mid-Autumn Festival Lightings for Residents'

Organisations 20,325.00 70,000.00 20,380.00 0.00 30,000.00 -
(2 B M i RK i I Y )
Sub-total (ZNgt) 2,339,621.30 2,230,000.00 2,609,530.00 0.00 3,245,000.00 13.41%
3.Community Affairs
(HEHR)
(a) Elderly Festival (§:£ii) 604,314.72 800,000.00 655,685.30 0.00 600,000.00 E
(b) Healthy City and Safe Community Accreditation
o L Ty 218,519.68 920,000.00 263,155.98 0.00 600,000.00 =
(PR R T R 22 Stk )

(c) Area Committees (43 735 8)) [Note 1(3:1)] 324,881.70 330,000.00 360,495.00 0.00 420,000.00 E

(d) District Fight Crime Activities (B£JIE{T:EH) 332,389.60 400,000.00 394,636.00 0.00 490,000.00 =

() Civic Education (/3 (%) 107,025.40 100,000.00 122,210.00 0.00 125,000.00 E

(f) Anti-Corruption (Jtt[&E B§) 0.00 0.00 0.00 0.00 0.00 -

(9) Road Safety (s 2:4) 169,869.20 80,000.00 180,000.00 0.00 100,000.00 E

(h) Fire Safety (75 ki) 52,989.94 80,000.00 80,000.00 0.00 100,000.00 =

(i) Building Maintenance A [EH & 49,001.50 50,000.00 63,450.00 0.00 65,000.00 -

(j) Promotion of Economy in District ({ig 3 & £ 7) 20,900.00 170,000.00 70,000.00 20,900.00 170,000.00 -

R Y (e

(69 ez Sl Gl (e S e e e, 39,794.00 25,000.00 40,000.00 0.00 40,000.00 -
filefir)

(I)Victory Remembrance (HiEk5 A4 & H) 10,310.00 11,000.00 10,310.00 0.00 20,000.00 -

(m) 60" (& A%} Retiree Programme 0.00 0.00 0.00 0.00 50,000.00 -

(n) Partnership projects ({kf£:51#1) 937,199.45 1,800,000.00 1,460,248.48 359,275.50 1,850,000.00 -




Proposed Allocation in FY2017/18

FABUAERE2017/18 RSk ER
Actual reimbursement in| Original Allocationin | Actual Allocation in Balance Carried Estimated % of Total Estimated
Nature Of Activities 2016/17 2016/17 2016/17 Forward to 2017/18 Allocation in 2017/18 | Allocation in 2017/18
BB 2016/1 78 RS SAE 2016/17 2016/17 BAERBITE2017/18 2017/18THEL 152017/1 STRELHEAE
Rk R (H53Eh)

(o) Others (FETHEE = EEN) 100,868.00 200,000.00 188,513.00 59,257.50 300,000.00
Sub-total (ZNgT) 2,968,063.19 4,966,000.00 3,888,703.76 439,433.00 4,930,000.00 20.37%
4.District Facilities Management Committee
CHESEEEZ B &/ AR #])

(a) LCSD Projects (55537 Z-fk f1#1)[Note 2(::2)] 6,551,759.08 6,300,000.00 6,575,276.00 110,000.00 7,523,100.00 7,523,100.00
Sub-total (ZNgt) 6,551,759.08 6,300,000.00 6,575,276.00 110,000.00 7,523,100.00 31.09%
5.Publicity & Misc
(EERHER)

(a) Souvenirs (e.g. calendars and red packets)

~ . 309,648.70 310,000.00 310,000.00 0.00 380,000.00 380,000.00
ARG (B0 R R ES)

(b) Books and Reports (& T 5z # £5) 0.00 0.00 0.00 0.00

(c) Annual Work Report (T-{E4E#) 18,750.00 50,000.00 50,000.00 0.00 50,000.00 50,000.00

(d) Renting Coaches (I % & FH F fifc 2 B ) 0.00 5,000.00 0.00 0.00 10,000.00 10,000.00

(e) Others (H:fitr) 5,302.80 20,000.00 9,500.00 0.00 10,000.00 10,000.00

(f) Award of Certificate of Appreciation ($4:Hk) 0.00 0.00 0.00 0.00

(9) Kick-off Ceremonies and Related Promotion of Sai
Kung Signature Project Scheme (.15 85 8578 B 5T #1RE) 0.00 0.00 0.00 104,000.00 350,000.00 -
U E 1)
Sub-total (ZNgt) 333,701.50 385,000.00 369,500.00 104,000.00 800,000.00 3.31%
g'(;”;g’]"’ymem of Contract Staff (RF£r4IR L) [Note 1,758,042.01 1,850,000.00 1,850,000.00 0.00 2,300,000.00 9.50%
7.Reserve/Contingency (VE&/fExk) 0.00 99,000.00 0.00 0.00 254,836.60
Total of Items 1-7 (551-75E&8%H) 15,667,921.76 17,380,000.00 17,265,641.52 737,262.90 21,535,000.00 88.99%
8.Arts and Cultural Activities
(3 B (L 7Eh)

(a) Arts and Cultural Activities (Z5ffy 5z 32 (L& EN) 2,222,318.96 2,255,000.00 2,255,000.00 0.00 2,500,000.00

M ] 20
. (g)s)?mp"’ymem of Contract Staff (#1495 T)[Note 123,960.00 165,000.00 165,000.00 0.00 165,000.00
Total of Item 8 (5587H&E%E) 2,346,278.96 2,420,000.00 2,420,000.00 0.00 2,665,000.00 11.01%
Grand Total of Items 1-8
18,014,200.72 19,800,000.00 19,685,641.52 737,262.90 24,200,000.00 100%
551-87H4R%E [Note 4(3E4)]
Actual Allocation
22,000,000.00

R [Note 5(E5)]

Note (1): To be divided evenly between the 3 Area Committees, including Sai Kung Area Committee, TKO(South) Area Committee and TKO(North) Area Committee.

B (Q): HEESESVSRS - AEEESEY - KERESETREERIDSES -

Note (2): District Facilities Management Committee endorsed a total of $7,523,026 for various LCSD activities at its first special meeting in 2017.

B Q): HEEERE B @01 ES —~REBT ABRICT R $7,523 026 B LHHED -

Note (3): With the approval of the DC, the contract of dedicated staff employed under the DC Funds will be extended to 31 March 2018.

B Q) AMEREHIE - EREIEN T BANER A B SR RA N SHZ201843731H -

Note (4): The Home Affairs Department allocated an additional $15,000 to SKDC on 29th March 2017.

RE(4): RECERSHEE R 20164E3 5 29 H (7SR ERR EIERY I T 15,0007CHRAT -

Note (5): The Sai Kung District Council formulates the 2017-18 budget and allocates fundings base on 110% of the actual provision. It is assumed that an additional $4 million will be allocated in 2017-18

RE(5): PR R A SRR AR 11090 IR 2017-18EE REFRIR S A3 BOHBi » It 2017- 1842 8 S AU 5 B4tk -

Hoft SRS R R £ IR R & AR B S IR £ 3 386,0007T » 05
= ST RetERfE Y T BHERRES A REEIES) | RUER53,0007T
= LR EEEY 1 T EHm R El | - R R53,0000T ;
= BYIRGEER B TAEHE AR R R B S L IR E] | RKER250,0007T
w ERI A S e I ARAR | MR LE T - RUAE £530,0005C -
Hoft FER R Z B RSB
= BURIREEN LS SIS SRR TE] A 5200,0007T ¢
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