1. Community Building Objective Programmes Planned for 2024-25

Sai Kung District Office (SKDO) assists to implement, -

1.1  District Administration To help promote district ~ (A) District Council
administration and reflect To continue providing support to the work of Sai Kung District Council (SKDC) after the
local views. reform of District Councils of the HKSAR Government, including encouraging community

involvement, proposing district minor works and managing local facilities such as
community halls etc.

(B) District Management Committee (DMC)
To coordinate the concerted efforts of government departments in enhancing the provision
of cross-departmental services in the districts and in tackling and resolving district issues
proactively in response to local district needs. The DMC will continue to lead relevant
departments in following up projects under the District-led Actions Scheme (DAS). The
DMC will decide on the specific details of DAS projects after deliberations, with a view to

proactively addressing district issues that require immediate attention having regard to
district situation.

(C) Area Committee

To support the Area Committees and to encourage them to provide views on various local
issues and organise activities.

(D) Care Teams

The Care Teams of Sai Kung District were launched in September 2023 to mobilise community
forces in order to provide care services for the community, assist in handling incidents and
emergencies, support the Government’s district work and strengthen district networks.



1. Community Building

Objective

Programmes Planned for 2024-25

1.2

1.3

Community
Involvement

Youth Development

To encourage active
participation in and support
to district administration
and related work in various
aspects as well as
community activities.

To provide diversified
learning, training and
development opportunities
for young people and to
enhance their
understanding of the
community, the
management and operation
of public administration.

(A) Committees under SKDO
The Sai Kung District Fight Crime Committee, the Sai Kung District Youth Development and
Civic Education Committee, the Sai Kung District Youth Community Building Committee, the
Sai Kung District Fire Safety Committee, the Sai Kung District Building Management
Promotion Committee and the Area Committees under the SKDO will continue to organise
various activities to promote community involvement.

(B) Owners’ Corporation
The SKDO assists in the formation of Owners’ Corporations in the district. The Sai Kung
District Building Management Promotion Committee under the SKDO also provides a platform
for the relevant parties in the district to share their experience in building management and
maintenance, as well as to organise publicity and educational activities featuring different
themes on building management.

The Sai Kung District Youth Development and Civic Education Committee and the Sai Kung
District Youth Community Building Committee under SKDO will continue to work with different
organisations in the district to organise a variety of activities (including seminars, visits,
community involvement, and volunteer services, etc.). District Office will also provide the
youth network in the district with meaningful extracurricular opportunities.



1. Community Building Objective Programmes Planned for 2024-25

1.4 Signature Project In the 2013 Policy Address, SPS project of the district titled “Reconstruction of the Sharp Island Pier” was completed and the
Scheme (SPS) Projects the Chief Executive new pier was officially opened to public in June 2019. As for the other project “Construction of
reserved a one-off grant of the Tseung Kwan O Heritage Hiking Trail (including a toilet) and Heritage Information Centre”,
$100 million for each the public toilet has been in service since September 2018. TKO Heritage Post was officially
district to implement the  opened in December 2021 and was opened to the public in December 2022. InnSpired Heritage

SPS. had commenced service in 2023.

1.5 Rural Public Works Rural Public Works carried out / to be carried out by SKDO:

No.

SK-RPW272

SK-RPW?274

SK-RPW?280

SK-RPW?287

SK-RPW?295

SK-RPW298
SK-RPW?299

SK-RPW300

Project Title Project Commencement Finish Date Estimated
Estimates Date Expenditure in
($ million) 2023-24
($ million)
Improvement of access road near lamp post no. VA4549 at Tai Hang Hau, 2.000 March 2024 September 2024 2.000
Hang Hau
Improvement to access road and drainage channel near house no. 34 at Tai 2.000 March 2024 September 2024 2.000
Chung Hau, Sai Kung
Improvement works to existing footpath from Sai Wan to Ham Tin, Sai 1.500 January 2024 July 2024 1.500
Kung
Improvement works to open area near Leung Shuen Wan Tin Hau Temple, 5.700 July 2023 April 2024 0.700
Sai Kung
Improvement of hiking trail between Au Tau and Little Hawaii trail, Hang 2.000 November 2024 May 2025 0.900
Hau
Term contract for minor works items in Hang Hau Area (2023-2024) 3.700 October 2023 October 2024 3.700
Term contract for minor works items in Sai Kung Area (2023-2024) 3.700 October 2023 October 2024 3.700
Term contract for grass cutting and desilting works in Sai Kung District 4.000 December 2023  December 2024 4.000

(2023-2024)



1. Community Building Objective

Programmes Planned for 2024-25

1.6 District Minor Works District Minor Works carried out / to be carried out by SKDO

District Minor Works Projects Project Commencement Finish Date Estimated
under Planning and Construction Estimates Date Expenditure in
(8 million) 2023-24
($ million)
SK-DMW426 Reconstruction of stand for nest letter boxes at Po Toi O, Hang Hau 0.100 March 2024 May 2024 0.100
SK-DMW481 Improvement of hiking trail leading from Ma Yau Tong to Lam Tin Park, 2.380 January 2024 May 2024 2.380
Wilson Trail Section 3, Hang Hau
SK-DMW492 Provision of rainshelter and bench at Shek Kok Road (near The Beaumount 0.200 February 2024 April 2024 0.200
and Manor Hill)
SK-DMWS502 Funding reserve for minor improvement and emergency works of District 2.500 January 2024 January 2025 1.000
facilities under Sai Kung District Council and Sai Kung District Office
(2023-2024)
SK-DMWS510 Provision of barrier at the football pitch (Western side) at Tai Po Tsai, Hang 1.500 March 2024 August 2024 1.500
Hau
1.7  Public Enquiry To facilitate public access The Home Affairs Enquiry Centre of the SKDO provides the public with information on
Service of information related to ~ government services, distributes government forms and pamphlets, administers sworn declarations
government services. for private use, etc. In addition, members of the public who wish to seek legal advice from the

Free Legal Advice Scheme can make appointment through the Centre.



2. Community and Welfare Service

Objective

Programmes Planned for 2024-25

Social Welfare
Department

Service
® Promote family harmony and

strengthen family cohesion;
and to facilitate families to
face positively adversity and
stresses

Early identify and provide
timely support to deprived
families and families-at-risk
Combat domestic violence
and enhance child protection

(B) Rehabilitation Service

® Strengthen  support  for

persons with disabilities, their
caregivers and family
members.

Strengthen support for people
with mental or emotional
problem, and to enhance the
service quality of frontline
staff.

® Promote social inclusion of

)

©)

1)

(2)

(A) Family and Child Welfare (1) Wong Tai Sin and Sai Kung District Social Welfare Office (DSWO) and the stakeholders

will continue implementing the “Happy Living Community Campaign” to promote
positive thinking to the public, and strengthen resilience in families with children and
youth.

The four Integrated Family Service Centres (IFSCs) in Sai Kung will continue to provide
preventive, supportive and remedial services to facilitate family harmony, strengthen
family cohesion, have early identification of deprived and at-risk families, and provide
them with timely support.

To align with the Government’s deliberation on the Mandatory Reporting of Child Abuse
Bill, IFSCs and Family and Child Protective Service Unit will provide preventive,
supportive and specialised services to victims of domestic violence and families in need,
carry out publicity and public education work to combat domestic violence, and organise
seminars and workshops to enhance the identification and professional collaboration of
professionals on child abuse cases.

Regular publication of district-based newsletters to provide updates on rehabilitation
services and community resources for residents, persons with disabilities and their
caregivers and family members to enhance their understanding in various rehabilitation
and support services. Besides, publicity and district collaboration activities would be
held to deepen public awareness on the needs of caregivers, and enhance their physical
and mental wellbeing.

Promote collaboration between Integrated Community Centres for Mental Wellness and
stakeholders to identify persons in recovery and persons with mental health or emotional
problem as early as possible, especially families and students with higher risks, and
provide them with appropriate support and care. Organise workshops and sharing
sessions to enhance frontline staff’s professional knowledge and skills.



2. Community and Welfare Service

Objective

Programmes Planned for 2024-25

persons with disabilities.

(C) Elderly Service

Encourage the elderly to

actively participate in
community activities and
practice  the spirit  of
“Opportunities  for  the
Elderly”.

Care for caregivers and
strengthen  their  support
network.

Promote the sharing of

practical wisdom and skills in
service.

(D) Children and Youth Service

To promote young people to

become responsible and
contributing members  of
society

To strengthen the support for
young people who are
emotionally distressed

To prevent and reduce the

3)

1)

(2)

3)

1)

)

©)

Collaboration among rehabilitation service units, local organisations and stakeholders to
showcase the multiple talents and capabilities of persons with disabilities, increase public
understanding and acceptance of persons with disabilities, and build a caring, inclusive
and equal community.

Promote the “Opportunities for the Elderly Project”, encourage the elderly to actively
participate in community activities, unleash their potential, contribute to society, and
embody the life attitude of “living to old, wonderful to old”, let the elderly understand
health management, emotional management, exercise skills and other knowledge,
promote positive thinking, and encourage them to face life pressure with an optimistic
and positive attitude.

Through publicity and education activities, to raise the society’s awareness of the needs
of caregivers, and to promote peer support for caregivers.

Organise training and sharing sessions with elderly service units to enhance the
knowledge and skills of frontline social workers, to deal with the emotional distress and
conflicts of the elderly and carers, and to identify and handle more complicated cases as
early as possible.

To promote youth participation in the community and enhance their sense of belonging

to the community, the Sai Kung Youth Collaboration Preparatory Committee organised
“Youth Maker 5.0 - @I FHHZL"  in 2023-24, and plans to further promote

youth mental wellness and positive life in 2024-25.

DSWO will continue to collaborate with Tseung Kwan O Hospital Community

Adolescent Specialist Clinic through “The Referral Mechanism of Health and Emotion

Support Service for Adolescents” to enable frontline social workers to refer adolescents

with emotional disturbance for early diagnosis and treatment.

In response to the increase in delinquent behaviour and cybercrime among young people,

6



2. Community and Welfare Service

Objective

Programmes Planned for 2024-25

illegal behaviour of children
and young people, and to
enhance the support for
marginal youth.

(E) Social Security Service

Relaxation of the absence
limit of the
continuous-residence
under the Social
Allowance Scheme.

one-year-
rule
Security

(F) Community Collaboration and

Promotion of Volunteer Services

To mobilize
resources in service
collaboration and strengthen
mutual  support in the
neighbourhood.

To encourage collaboration of
residents, local and business
organisations to participate in
community service.

To promote volunteerism and
mutual care and support in the
community.

community

1)

1)

)

©)

DSWO will strengthen cooperation with Police, Education Bureau, School Liaison
Committee, the Parent-Teacher Association and youth service units etc. to provide
assistance and support to marginal youth and their families.

With effect from 1 September 2023, the absence limit of the pre-application one-year-
continuous-residence requirement for applicants of Old Age Allowance, Disability
Allowance and Old Age Living Allowance under the Social Security Allowance Scheme
is relaxed from 56 days to 90 days, i.e. absence from Hong Kong up to a maximum of 90
days during the one-year period before application is treated as satisfying the residence
requirement. The arrangement is also applicable to the Guangdong Scheme and Fujian

Scheme.

DSWO will continue to coordinate small community collaboration platforms, including
the “Tsui Lam Service Collaboration Alliance” and the “Tseung Kwan O (South)
Community Collaboration Network”, to promote collaboration among non-governmental
organisations, property management companies and owners’ corporations etc. to identify
and assist needy residents as early as possible.

Promote the “Good People and Good Deeds” message with the “Tseung Kwan O (South)
Community Collaboration Network™ and enhance cohesion and positive energy among
residents and community members by recognising the contributions of “Good People and
Good Deeds” .

Organise volunteer training activities for social service organisations, local organisations,
and schools to enhance the development capacity of volunteer teams and strengthen the
sense of belonging of volunteers. Through volunteer recognition activities, appreciate and
recognise the contributions of volunteers, and encourage more community members to
join volunteer service.



3. Culture, Recreation and Sports Objective Programmes Planned for 2024-25

Leisure and Cultural Services Department

3.1 District-based The Leisure and Cultural Services Department regularly organises a variety of extension
Extension Activities activities in public libraries in Sai Kung District. The extension activities aim to
to be organised by encourage the use of library facilities and promote lifelong learning among members of
Public Libraries the public and students in particular, as well as to foster a reading culture in the

community.
Extension Activities Venue
No. of Event Attendance
1. Book Displays Sai Kung Public 60 60 000
Library
Tiu Keng Leng 80 300 000

Public Library

Tseung Kwan O 80 220 000
Public Library

2. Storytelling For Children Sai Kung Public 52 500
Library
Tiu Keng Leng 52 1 000

Public Library

Tseung Kwan O
Public Library 52 1000




3. Culture, Recreation and Sports

Objective

Programmes Planned for 2024-25

3.

a)

b)

d)

Subject Talk / Workshop

Parent-child Shared Reading

Emotion Management for Kids

Lingnan Cuisine and Food
Culture

Water-friendly Culture in Sai Kung

Elderly Fitness

Sai Kung Public
Library /

Tiu Keng Leng
Public Library /

Tseung Kwan O
Public Library

Tiu Keng Leng
Public Library /

Tseung Kwan O
Public Library

Sai Kung Public
Library /

Tiu Keng Leng
Public Library

Sai Kung Public
Library /

Tseung Kwan O
Public Library

Sai Kung Public
Library /

Tseung Kwan O
Public Library

3 68
2 48
2 50
2 50
2 50




3. Culture, Recreation and Sports Objective Programmes Planned for 2024-25

4. Library Visits Sai Kung Public 2 50
Library
Tiu Keng Leng 25 1000
Public Library
Tseung Kwan O 15 500
Public Library

5. Outreach Visit to Schools Sai Kung Public 1 50
Library
Tiu Keng Leng 2 100
Public Library
Tseung Kwan O 1 50
Public Library

6. User Education Sessions Sai Kung Public 96 150
Library
Tiu Keng Leng 96 200
Public Library
Tseung Kwan O 96 200
Public Library

10




3. Culture, Recreation and Sports Objective

Programmes Planned for 2024-25

7. Summer Theatre — *24 Filial Sai Kung Public 20 500
Library/
Tiu Keng Leng
Public Library/
Tseung Kwan O
Public Library/
Community
Libraries in Sai
Kung District
8. “Intangible Cultural Heritage in ; ; 4 2 500
Sai Kung — Hakka Unicorn E?tl):;#r}g Public
Dance” Exhibition and Talk y
Tiu Keng Leng
Public Library/
Tseung Kwan O
Public Library
9. Roving Pictorial Exhibition on gi“bll.(erl‘_gbl-engl 2 2000
“Chinese People’s War of ublic Library
Resistance against Japanese Tseung Kwan O
Aggression” Public Library
10. Artin Community Exhibition Tiu Keng Leng 2 3 000
Public Library

11




3. Culture, Recreation and Sports Objective Programmes Planned for 2024-25

11. STEM Parent-child Creative Sai Kung Public 4 92
Activity Series Library/

Tiu Keng Leng
Public Library/

Tseung Kwan O
Public Library

Total : 753 593 158

12



3. Culture, Recreation and Sports Objective Programmes Planned for 2024-25

Leisure and Cultural Services Department

3.2 Recreation and Activities to be organised by the Sai Kung District Leisure Services Office of the Leisure and Cultural Services Department
Sports
Name of Project Estimated No. of Estimated No. of Participant

Project

A. Major Events No®

1. Athletic Meet 1 700
2. Swimming Competition 1 756
3. Badminton Competition 1 590
4. Lawn Bowls Competition 1 96
5. Squash Competition 1 88
6. Table-tennis Competition 1 536
7. Tennis Competition 1 440
8. Basketball Competition 1 768
9. 3-on-3 Basketball Competition 1 192
10. 11-a-side Soccer Competition 1 432
11. Gateball Competition 1 64
12. Handball Competition 1 256
13. Volleyball Competition 1 192
14. Sand Sculpture Competition and Fun Day 4 1 888
15. Sports Carnival 3 8 230

13



3. Culture, Recreation and Sports

Objective

Programmes Planned for 2024-25

B. Reqular Programme (Training & Recreational Activities) N

|. Athletics & Aquatics

1. Distance Run
2. Life-saving
3. Progressive Swimming Scheme

Il. Dance & Fitness

© ©o N gk wDdE

N R R N T i ol e =
P O © o N o U~ WNREP O

Aerobic Dance

Baduanjin

Body-mind Stretch
Children Dance

Chinese Dance

Fitness (Multi-gym)
Fitness Course for Children
Hydro Fitness

Jazz

Play Leadership Scheme

. Quali Walk
. Social Dance

Stress Management and Physical Relaxation
Tai Chi

Tai Chi Made Easy

Tai Chi Sword

. Western Folk Dance
. Wushu

Yoga

. Briefing on Proper Ways to Use Fitness Equipment
. Fitness Room Monthly Ticket Scheme

14

88

146

12

13

12
101

11

40
21
21
19

16
102
48

360
120
1488

3220
240
288
260
320

2 080

20
120
290
40
40

1080
570
950
570
200
120

20
376
2 850
37707



3. Culture, Recreation and Sports Objective Programmes Planned for 2024-25

22. Dance Night / Play-in 6 700
23. Breaking 2 40

1. Individual Games

1. Badminton 59 1380
2. Contract Bridge 2 48
3. Cycling 103 2 060
4. Fencing 4 80
5. Go Activity 5 100
6. Lawn Bowls 13 256
7. Mini Tennis 5 72
8. Squash 27 216
9. Table-tennis 31 516
10. Tennis 68 1110

IV. Outdoor Pursuits

1. Canoeing 21 168
2. Sport Climbing 20 444
3. Windsurfing 8 40
4. Dragon Boat 17 170
5. Day/ Residential Camping 3 144
6. Hiking 4 192
7. Orienteering 5 2 000
8. Horse Riding 2 48
9. Skateboarding 2 36
10. Briefing on Outdoor Fitness Training 4 120

15



3. Culture, Recreation and Sports

Objective

Programmes Planned for 2024-25

V. Team Games

1.

N o gk D

Baseball
Basketball
Handball
Hockey
Rugby
\olleyball
Cricket
Ultimate

V1. Miscellaneous Activities

Programmes for Elderly

© N o gk b

U o
w N o

Progressive Swimming Scheme
Baduanjin

Fitness (Multi-gym)

Fitness Exercise

General Gymnastics

Gateball

Table-tennis

Meeting Point

Day Camping

Excursion

. Fitness Outreaching Programme

Healthy Elderly Scheme
Gateball Competition

NN W R R R R

12
44

44

15

156

42
130

16

30
30
20
24
20
90
180
80

204
1320
140
1160
120
300
60
17 310
240
192
1260
14 868
64



3. Culture, Recreation and Sports Objective Programmes Planned for 2024-25

Programmes for Persons with Disabilities

1. Sports Training Course 6 150
2. Sports Fun Day 13 1045
3. Day/ Residential Camping 4 400
4. Excursion 4 160
5. Fitness Outreaching Programme 36 735
6. Sand Sculpture Competition 1 64
Others

1. Programmes for Low-Income Families 16 1139
2. Programmes for Youths at Risk 9 355
3. Community Garden Programmes 6 214
4. Fun Games / Potted Sports Day 3 1400
5. Horticultural Programme 1 20
6. Tree Planting Day 1 350

Total: 1705 122 241

Note: Estimated no. of individual programme or estimated no. of participant may need to be adjusted based on actual circumstances.

17



4. Education Objective Programmes Planned for 2024-25

Education Bureau
(A) Number of schools

The distribution of schools in Sai Kung district is tabulated below (as at 30 November 2023):

Secondary Primary Schools | Special Schools Kindergartens Kindergarten- Others Total
Schools Cum-Child Care
Centres

Government @ 1 1@ - - - - 2
Aided @ 18* 21*@ 4% - - - 43

Direct Subsidy 7** 4** - - - - 11

Scheme
English Schools - 1 - - - - 1
Foundation

Private 3 7 - 34 38 141 223
Total 29 34 4 34 38 141 280

*Two pairs of aided primary and secondary school adopt "Through-train™ Mode

** Four pairs of DSS schools adopt "Through-train” Mode
# One of them is hospital school
@AII government and aided primary schools in Sai Kung adopt small class teaching

18




4. Education

Objective

Programmes Planned for 2024-25

(B) District-based Activities

1. Networking Activity for
Teachers

2. Professional Development
Day for Teachers in Sai
Kung District

To equip teachers for student mental
health

To prepare teachers in primary schools
for implementation of Primary
Humanities and Primary Science

19

The Education Bureau plans for a teacher professional development
activity in the district. The target participants are teachers and social
workers of primary and secondary schools in the district.

The Education Bureau plans for a professional development day in the
district. The target participants are the principals and teachers of primary
schools in the district.



5. Environmental Improvement

Objective Programmes Planned for 2024-25

5.1 Drainage Services
Department

(A) Projects under design

272DS &
273DS

448DS

182CD

Port Shelter sewerage, stage 2 & Port Shelter sewerage, stage 3

The construction of 8 pumping stations, 1 package sewage treatment plant and about 24 km of sewers at
22 unsewered village areas in Sai Kung.

Rehabilitation and construction of sewage rising mains (Package 3) — Sai Kung, Tai Po and Sha Tin

The rehabilitation and construction of 2 sections of rising mains of about 0.6 km in Sai Kung District.

Drainage improvement works in Sha Tin and Sai Kung

Phase 1 — Construction of about 300 m stormwater drain and 1km channel at Po Lo Che;

Phase 2 — Construction of about 400 m stormwater drain at Ho Chung, 200 m stormwater drain and modification
of existing channel at Wong Chuk Wan

(B) Projects under construction

214DS

362DS

431DS &
432DS

172CD

414DS

Tseung Kwan O Sewerage for Villages

The construction of village sewerage systems comprising about 6.4 km sewers and a pumping station at Au Tau
with 0.7 km of twin rising mains for 10 unsewered areas / villages in Tseung Kwan O.

Sewerage for Ma Yau Tong Village

The construction of a village sewerage system comprising about 4.8 km sewers for Ma Yau Tong Village.

Port Shelter sewerage, stage 2, package 3 & Port Shelter sewerage, stage 3, package 2

The construction of 2 pumping stations, 2 sewage treatment plants and about 20 km of sewers at 7 unsewered
village areas in Sai Kung.

Rehabilitation of Underground Stormwater Drains — Remaining Works

To rehabilitate about 19 km of stormwater drains in Central & Western, Wan Chai, Eastern, Southern, Islands,
Tuen Mun, Yuen Long, North, Tai Po, Sha Tin, Kwun Tong and Sai Kung districts. Among these, the proposed
works in Sai Kung District comprises rehabilitation of about 1.1 km underground stormwater drains.
Rehabilitation of Underground Sewers — Remaining Works

To rehabilitate about 5 km of underground sewers in Central & Western, Wan Chai, Eastern, Southern, Islands,
Tuen Mun, Yuen Long, North, Tai Po, Sha Tin, Kwun Tong and Sai Kung districts. Among these, the proposed
works in Sai Kung District comprises rehabilitation of about 370 m underground sewers.

20



5. Environmental Improvement

Objective

Programmes Planned for 2024-25

5.2 Environmental Protection
Department

The Environmental
Protection Department
(EPD) is mainly responsible
for enforcing environmental

legislations, implementing
policies on environmental
protection, and handling

pollution complaints in Sai
Kung District through its
Regional  Office (East).
Besides, in order to facilitate
compliance,
established

environmental
EPD has
partnership programmes
with trades and offered
assistance and advice on
compliance related matters.
Moreover, activities are also
organised with  District
Councils and local
communities to promote
public ~ awareness  and
concern for environmental
matters.

Action Plan for Sai Kung District

EPD will continue to keep a close watch on pollution problems in the district.
primary action items are as follows:

Our

Item 1 : To enforce environmental legislation.

Target : To implement control over polluters by enforcing environmental protection
legislation; and to manage and monitor pollution problems in the district through
different permit and licensing systems.

Item 2 : To address community needs and handle pollution complaints.

Target : To provide prompt response to enquiries and complaints about pollution in the
district through a hotline service; to conduct investigation under our purview and
prosecute offenders.

Item 3 : To partner with various trades in promoting environmental compliance.

Target : To form partnership with trades and to enhance their knowledge on
environmental protection and promote environmental compliance through seminars,
guidelines or liaison meetings.

Item 4 : To arouse public awareness on environmental protection.

Target : To deepen the general public’s understanding of Municipal Solid Waste (MSW)
charging and promote waste reduction and recycling through Green Outreach and to
arouse public awareness of environmental protection through collaboration with local
communities.

Priority Items for 2024-25

® To conduct various anti-flytipping measures in the district including ambush
operations to flytipping hotspots for around 8 times a month and installation of
CCTV surveillance cameras at strategic locations.

® To arouse awareness of heavy vehicle drivers on environmental hygiene issues
through displaying education banners along Wan Po Road and distributing leaflet
as well as issuing reminder notes to landfill users without proper cover for their
transported waste at entrance of the SENT landfill extension.
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5. Environmental Improvement

Objective

Programmes Planned for 2024-25

To provide residents with community recycling support and environmental
education activities, the Recycling Station GREEN@SAI KUNG in Po Lam Lane,
Recycling Stores GREEN@PO LAM in MCP Central, GREEN@SAI KUNG
TOWN in Man Nin Street, Sai Kung and its Tiu Keng Leng Branch in Ocean Shores
have commenced operation separately between August 2021 and January 2023.
Green Outreach will continue to promote waste reduction and recycling in the
community. To tie in the implementation of MSW charging on 1 April 2023, the
Green Outreach has stepped up the promotion of MSW charging since mid-August
2023 through promotion activities and on-site demonstrations in housing estates,
residential buildings and Recycling Spots of the GREEN@COMMUNITY network,
etc., to deepen the general public’s understanding of MSW charging, and to educate
the public and frontline staff of housing estates/residential buildings to comply with
the legislative requirements and actively practice waste reduction and recycling.
To complement the implementation of MSW charging, the EPD plans to develop a
network of Recycling Stores in public rental housing (PRH) estates to facilitate their
residents and those living nearby to participate in clean recycling and enhance the
cost effectiveness of the recycling network. We are preparing to expand the network
to 50 PRH estates progressively starting from the end of 2023, which includes PRH
estates in Sai Kung district.
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5. Environmental Improvement Objective Programmes Planned for 2024-25

5.3 Food and Environmental To upkeep food and District Action Plan 2024-25
Hygiene Department environmental hygiene in Sai 1. Anti-mosquito and Anti-rodent works
Kung & Tseung Kwan O. 2. Clearance of hygiene blackspots and Cleansing of “Grey Areas”

Cleansing Services
Improvement of public toilets facilities
Enforcement action against littering and other offences in public places
Hygiene of food premises
Tighten-up the management of Public Markets and upkeep its hygiene standards
Special operations in Sai Kung district:

8.1 Pavement obstruction due to unauthorised shop front extension

8.2 Outside Seating Accommaodation of restaurants in Sai Kung

8.3 Removal of illegal non-commercial advertisements

8.4 On-street illegal recycling activities

9. All-out Anti-mosquito Operations
10. City-wide Clean-up
11. Improvement of refuse collection facilities

© N o ok w

Name of Project No. of Project Estimated No. of Participants
District Campaign
1. Anti-mosquito Campaign 3 1,500
2. Anti-rodent Campaign 2 1,500
3. Year-end Clean-up 1 2,500

Lunar New Year Fair Sites

4. Lunar New Year Fair Sites at Po 1 70,000
Hong Park, Tseung Kwan O and Sai
Kung Man Yee Playground
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6. Housing Objective Programmes Planned for 2024-25

Housing Department

(A) Population Projection of Public Rental Housing Estate in Sai Kung District (4/2024— 3/2025)

Estate
Month/Year Hau Tak Kin Ming | Sheung Tak Ming Tak Shin Ming Yee Ming Cum.Total
4/24 12300 20200 16800 4200 4200 5500 63200
5/24 12300 20200 16800 4200 4200 5500 63200
6/24 12300 20200 16800 4200 4200 5500 63200
7124 12300 20200 16800 4200 4200 5500 63200
8/24 12300 20200 16800 4200 4200 5500 63200
9/24 12300 20200 16800 4200 4200 5500 63200
10/24 12300 20200 16800 4200 4200 5500 63200
11/24 12300 20200 16800 4200 4200 5500 63200
12/24 12300 20200 16800 4200 4200 5500 63200
1/25 12300 20200 16800 4200 4200 5500 63200
2125 12300 20200 16800 4200 4200 5500 63200
3/25 12300 20200 16800 4200 4200 5500 63200
Average 12300 20200 16800 4200 4200 5500 63200
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6. Housing Objective

Programmes Planned for 2024-25

(B)Major Works in Public Housing Estate 2024/25

1. Work schedule for Sheung Tak Estate

. . Expected Anticipated
Description of Works Location ) i
Implementation Date | Completion Date
Survey and repair external wall finishes E::)iigg Mei and Sheung Nim 4/2024 3/2025
Replacement of Corrugated Sandwich Panels at 5/F re-entrant Sheung Lai House 4/2024 3/2025
Annual inspection & repair/replacement of fresh & flush water gate valves EI%TQ on areas in all domestic 8/2024 3/2025
Annual inspection & repair/replacement of fall arrest system Canopy of all domestic blocks 12/2024 1/2025
2. Work schedule for Ming Tak Estate
. . Expected Anticipated
Description of Works Location ) i
Implementation Date | Completion Date
Provision of Metal Railing at canopy level Ming Toa House Canopy and 2/2024 7/2024
Ming Kok House Canopy
Replacement of Corrugated Sandwich Panels at Ming Tak Estate Ming Toa House Canopy and 8/2024 12/2024
Ming Kok House Canopy
3. Work schedule for Hau Tak Estate
. i Expected Anticipated
Description of Works Location . .
Implementation Date |Completion Date
Lift Modernisation Works Tak Chak, Tak Fu and Tak Hong 6/2023 712027
Houses
Annual inspection & repair /replacement of the fresh and flush water gate valves glomkmon areas in all domestic 5/2024 12/2024
ocks
Annual inspection & repair/replacement of fall arrest system Canopy of all domestic blocks 12/2024 1/2025
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6. Housing Objective

Programmes Planned for 2024-25

4. \Work schedule for Kin Ming Estate

Description of Works

Location

Expected
Implementation Date

Anticipated
Completion Date

Annual inspection & repair /replacement of fall arrest system Canopy of all domestic blocks 4/2024 8/2024
) ) Podium Level of all domestic
Replacement of Corrugated Sandwich Panels at podium level blocks 4/2024 1/2025
: i . Ming Wik and Ming Yuet
External wall repair work and improvement A/C drain pipe Houses 4/2024 2/2025
) ) ) Common areas in all domestic
Annual inspection & repair /replacement of the fresh and flush water gate valves blocks 6/2024 2/2025
5. Work schedule for Yee Ming Estate
. ) Expected Anticipated
Description of Works Location ) .
Implementation Date | Completion Date
Nil “Major Works” for Yee Ming Estate N.A. N.A. N.A.
6. Work schedule for Shin Ming Estate
. ) Expected Anticipated
Description of Works Location

Implementation Date

Completion Date

Annual inspection & repair /replacement of the fresh and flush water gate valves

Common areas in all domestic
blocks

4/2024

12/2024

Provision of guard railing at 1/F canopies

Shin Chi and Shin Lai Houses

3/2024

12/2024
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7. Lands Matter Objective Programmes Planned for 2024-25

Sai Kung District (A) Forecast of Small House Grants for 2024-25
Lands Office
No. of Cases Area (sq. m.)
Small House Grants 60 3,902
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8. Planning Coordination Objective

Programmes Planned for 2024-25

8.1 Civil Engineering and Developmentof (A) Projects under Design

Development Tseung Kwan O
Department (CEDD) and Sai Kung
(District

Development)

Project No

Works Description and Programme

1. 7892CL
&
7895CL

2. 7851CL
&
5792CL

Development at Tseung Kwan O Area 137 and Development off Tseung Kwan O Area 132

As set out in the 2022 Policy Address, Tseung Kwan O (TKO) Area 137 will be developed into a
new community primarily for housing purpose, providing about 50 000 residential units for a total
population of around 135 000. Subsequent to the announcement of the Preliminary Outline
Development Plan for TKO Area 137 and related near shore reclamations in January 2023, we
attended 2 SKDC meetings in February and March 2023, arranged 12 meetings with local
stakeholders and attended 2 resident forums, to listen to the views of the public.

The consultancy agreement “Development of Tseung Kwan O Area 137 and Associated Reclamation
Sites — Investigation, Design and Construction” commenced. Environmental impact assessment
and detailed technical assessments are in progress. We will report the updated development plan to
SKDC when appropriate, and commence statutory procedures for re-zoning and reclamation. We
target to commence construction works in end 2025, with first population intake at TKO Area 137 in
2030.

Joint Cavern Development at Anderson Road Quarry Site

This Project is to construct the Public Works Central Laboratory (for accommodating the Public
Works Central Laboratory at Kowloon Bay that will be demolished afterward) and the Government
Records Service’s Archives Centre inside the caverns formed in rock slope of Tai Sheung Tok at the
Anderson Road Quarry Development Site. The construction works commenced in July 2023 and
are scheduled for completion in the second half of 2028.
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8. Planning Coordination Objective Programmes Planned for 2024-25

(B) Works under Construction!

1. 716CL  Tseung Kwan O Further Development - Infrastructure Works for TKO Stage | Landfill Site
(Remaining Works)

The project will provide infrastructure for supporting the recreational development at Tseung Kwan
O Stage I landfill site.  The works mainly include the construction of a sewage pumping station and
related sewerage facilities, and a footbridge spanning over the Eastern Channel. The works
commenced in January 2021, for completion in 2024, of which the footbridge has been advanced for
completion and opening in the first quarter of 2024.

2. 808CL  Site Formation and Infrastructure Works for Public Housing Developments at Tseung Kwan O

The project will provide land for residential housing development, involving site formation and
infrastructure works for the public housing development site at Northwest of Ying Yip Road, West
of Yau Yue Wan Village and East of Hong Kong Movie City. The works commenced in end
September 2021 and are scheduled for completion in 2026.

! Tseung Kwan O — Lam Tin Tunnel and the Cross Bay Link, Tseung Kwan O were commissioned in tandem on 11 December 2022. The footbridge cum cycle track connecting Tiu Keng Leng

Sports Centre and across Chui Ling Road, Chui Shin Street and Road P2 was also opened in December 2022.
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8. Planning Coordination Objective Programmes Planned for 2024-25

3. 5058TF Improvement Works at Kau Sai Village Pier

CEDD awarded the works contract for commencement in September 2021 and scheduled for

completion in first half of 2024. The scope of the works comprises:

(i) demolition and reconstruction of the existing pier (including provision of a temporary pier during
construction stage);

(i1) construction of associated supporting facilities; and

(iii) environmental monitoring and mitigation measures for the proposed works.

4. 5057TF  Improvement Works at Leung Shuen Wan Pier

CEDD awarded the works contract for commencement in August 2022 and scheduled for completion

in second half of 2025. The scope of the works comprises:

(i) reconstruction of the existing pier (including provision of berthing spaces, access ramp and
ancillary facilities such as roof cover, lighting system, benches, solar panels, Wi-Fi device, etc.);
and

(if) environmental mitigation measures and monitoring for the proposed works.

5. 803CL  Development of Anderson Road Quarry Site — Site Formation and Associated Infrastructure Works

The project will provide land for residential housing development, commercial uses, government,
institution or community facilities, a quarry park, a quarry lake, open spaces and amenity areas. The
construction of site formation and associated infrastructure works commenced in December 2016,
and completed in phases since 20222,

2 Tseung Kwan O bound and Kowloon bound of the bus-to-bus interchange at Tseung Kwan O Tunnel Toll Plaza opened for public use in October 2020 and May 2021 respectively. The associated
pedestrian connectivity facility E12 was opened for public use in August 2021. The two-way escalator link E1, which is in the vicinity of Hiu Lai Court and Po Pui Court and connects Hiu Ming

Street with Hiu Kwong Street, was opened for public use in January 2022.
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8. Planning Coordination

Objective

Programmes Planned for 2024-25

6. 818CL

Development of Anderson Road Quarry Site — Road Improvement and Infrastructure Works

The project will implement a series of off-site road improvement works and pedestrian connectivity
facilities to mitigate the potential traffic impact arising from the population intake of the development
of Anderson Road Quarry site. The proposed works commenced in May 2018. The road
improvement works were anticipated for completion in phases starting from late 2023. 2 out of 4
pedestrian connectivity facilities (PCF) were completed and opened to the public in September 2021
and December 2022 respectively®. For the remaining two pedestrian connectivity facilities at On Tat
Estate, one of the them was completed in June 2023, while the remaining one would be completed
in the second quarter of 2024 to match the relevant population intake programme.

3 2 outof 4 pedestrian connectivity facilities (E8 connecting Hiu Yuk Path and Hiu Ming Street, and E11 connecting TKO bound of bus-to-bus interchange and Sau Mau Ping Road) have been

completed and opened to public.
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8. Planning Coordination Objective Programmes Planned for 2024-25

8.2 Planning Department To provide a (I) OQutline Zoning Plans (OZPs)/Development Permission Area (DPA) Plans
(PlanD) framework to guide 1.  Amendment to statutory plans as and when required.
(District Planning) development by the Processing of representations and comments in relation to amendments to statutory plans.

preparation of plans

and other documents. (1) Development Control
1. Processing of development proposals in Sai Kung and Tseung Kwan O.

2. Processing of planning applications, reviews and appeal cases in areas covered by statutory
plans.

N

(1) Others
Participation in Steering Groups, Working Groups and Study Management Groups of various
consultancy studies, including the commenced consultancy agreement “Development of Tseung
Kwan O Area 137 and Associated Reclamation Sites — Investigation, Design and Construction”.
The Government will consult Sai Kung District Council, when appropriate.
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9. Police

Objective Programmes Planned for 2024-25

9.1 Hong Kong Police Force Tseung Kwan O Police District

Tseung Kwan O Police District Operational Priorities

FIGHT CRIME

Conduct intelligence-led operations with a view to deterring violent, dangerous drugs and triad-related crimes,
particularly those involving students and youths

Take proactive measures and gather intelligence with the application of technology to enhance the prevention and
detection of deception and technology crimes

Collaborate with stakeholders and property management to prevent and swiftly investigate illegal debt collection
activities and burglaries through Project CHECKMATE, Operation HILLCASTLE, Operation BACKSTEPPER and
Project SYNERGY

Raise public awareness of crime prevention and enhance youth’s law-abiding awareness through TKO’s FOOTPRINTS

PUBLIC SAFETY

Enhance the Police District’s capability to allow public events to take place safely and smoothly

To overcome challenges brought about by the resumption of normalcy in Hong Kong through promoting pedestrian,
countryside visitors, cycling and road safety, and through a multi-agency approach to reduce fatal and serious traffic
accidents

Enhance District's capability in dealing with incidents in rural areas through the establishment of rural patrol cadre

Apply technology in policing and collaborate with stakeholders for enhancing the security of the major infrastructures
and tackling the challenges arising from the infrastructure development

NATIONAL SECURITY

Enhance officers’ capability in handling national security incidents

Collect intelligence concerning national security and refer it to the National Security Department for action
Co-operate with stakeholders in safeguarding national security and handling national security incidents in a swift and
decisive manner

Enhance cooperation with schools in the District to foster positive values and a sense of national identity among students
and above all, to enhance their law-abiding awareness

(Updated Version of 2023-24 Action Plan as at December 2023)
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9. Police Objective Programmes Planned for 2024-25

9.2 Hong Kong Police Force Wong Tai Sin District — Sai Kung Division

Sai Kung Division Operational Priorities

NATIONAL SECURITY
® Collect intelligence and information concerning national security.

® Enhance communication and co-operation with relevant stakeholders and enlist the public’s trust and support for the
roles and responsibilities of the Police in safeguarding national security.

VIOLENT CRIME

® Ensure effective police presence to deter violent crime, particularly at high risk locations.

® Target violent crime, particularly cases involving firearms or explosive devices.

® Strengthen intelligence-led operations against street gangs and their activities, particularly those involving youths.

TRIADS, SYNDICATED AND ORGANISED CRIME

Triads
® Target triad personalities and activities, in particular those that exploit youths, by mounting intelligence-led operations.

Syndicated and Organised Crime
® Target personalities and activities associated with syndicated or organised crime.
® Strengthen the exchange of intelligence with other law enforcement agencies to identify and target cross-boundary
syndicated or organised crime.
Crime Proceeds and Money Laundering
® Take proactive measures to investigate and confiscate proceeds of crime.
® Target and investigate money laundering activities.

DANGEROUS DRUGS
® Target drug traffickers, particularly those exploiting students and youths.

® Promote awareness and prevent the abuse of dangerous drugs by students and youths through a multi-agency and
community-based approach.
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9. Police

Objective Programmes Planned for 2024-25

QUICK CASH CRIME

Target criminal groups involved in deception through joint efforts with stakeholders, supported by the Anti-Deception
Coordination Centre.

Ensure strategic deployment of resources to problem areas and take proactive measures against emerging quick cash
crime.

Enhance public awareness and secure community support to prevent quick cash crime, particularly telephone, Internet
and social media deception.

CYBER SECURITY AND TECHNOLOGY CRIME

Enhance public awareness of cyber security as well as the risks and liabilities associated with the Internet and social
media through a multi-agency approach.

Enhance cooperation with other law enforcement agencies and stakeholders to target technology crime and mitigate
cyber threats.

PUBLIC SAFETY

Public Disorder

Strengthen public awareness of importance of being law abiding citizens through co-operation with different
stakeholders, including government bureaux/departments, schools and non-governmental organisations (NGOs).

Enhance Police preparedness, readiness and capability in dealing with all scales of public disorder.
Provide rapid and effective response to all scales of public disorder.

Enhance co-operation with different stakeholders, including government bureaux/departments, private entities, schools
and NGOs, and enlist their support in maintaining and restoring public order and safety during and after any incidents
of public disorder.

Public Events

Strengthen public trust, understanding of, and support for, the roles and responsibilities of Police in maintaining public
order and public safety for the community, in particular among youths.

Engage organisers, media and other stakeholders of public events to enhance mutual understanding and enlist their
support.

Ensure public order and safety of public events through proactive engagement with relevant stakeholders, effective
planning, communication and execution.

Strengthen intelligence-led operations against groups and/or individuals causing or threatening violence during public
events, and take resolute action to interdict such activities.
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9. Police

Objective Programmes Planned for 2024-25

Road Safety

Reduce fatal and serious accidents, particularly those involving public transport and cycling, through a multi-agency
approach.

Deter drink driving, drug driving, speeding and illegal road racing.
Promote pedestrian safety, with particular emphasis on the elderly and safe cycling.

Ensure smooth traffic flow through application of the Selected Traffic Enforcement Priorities (STEP) and the use of
technology.

Major Incidents

® Ensure preparedness for the rescue phase of major incidents by conducting regular multi-agency exercises to test and
improve contingency plans.

® Provide a professional, co-ordinated and rapid response, with engagement of stakeholders community-wide.

® Enhance recovery phase capability through a multi-agency approach to ensure timely completion of on-site police action
and re-opening of affected areas.

TERRORISM

® Strengthen the protection and resilience of critical infrastructure and sensitive premises through a multi-agency
approach.

® Conduct regular training and multi-agency exercises to test and improve contingency plans.

® Enhance public awareness of public terrorism situation including that of domestic terrorism and self-radicalisation,
emphasizing roles of the public in the prevention and reporting of terrorism-related activities.

BURGLARY

® Conduct high profile patrol, particularly through the deployment of ‘Operational MICROLLER’, to combat burglaries
in village areas.

® Secure community support through ‘Sai Kung Neighbourhood Watch Scheme’ in combating and preventing burglary.

® Encourage installation of anti-burglary devices.

INFLUX OF ILLEGAL IMMIGRANTS

Enhance co-operation with other police units to interdict the influx of illegal immigrants into Hong Kong through Sai
Kung.
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10. Traffic and Transport Objective Programmes Planned for 2024-25
Transport Department
10.1 Bus Route To submit annual Service improvement, introduction of bus-bus interchange schemes and service rationalization proposals

Planning Programme
for Sai Kung District

10.2 Major
Change in Public
Transport Services

10.3 Road
Improvement Works

10.4 Traffic
Management Scheme

programme on the proposed
changes in franchised bus
services for the coming two
years in response to the new
developments and changes
in population in the district

To ensure public transport
services match changes in
passenger demand

To upgrade, improve and
expand the existing road
network to cope with
demand

To ensure the safe and
efficient use of the existing
road network

will be made and implemented to meet passenger demand and to enhance the efficiency of bus network.
The Transport Department (“TD”) expects to submit the Bus Route Planning Programme for Sai Kung
District 2024-25 to the Traffic and Transport Committee in the first quarter of 2024 for discussion. The
TD expects to report the result of consultation to the Traffic and Transport Committee in mid-2024, and
to implement the settled items when appropriate.

The provision of public transport services in the district will continue to be monitored. Consultation
with the Traffic and Transport Committee on major changes in public transport services will be
conducted to ensure that services provided meet passenger demand.

Traffic flows in the district will continue to be monitored. Necessary improvement (both major and
minor) will be planned and implemented to cater for possible traffic growth.

It is expected that the following major improvement works will commence:
(i) Signalising the Pedestrian Crossing at Clear Water Bay Road near Razor Hill Road;
(i) Relocation of Taxi Stand and General Loading/unloading Area, and Designation of Goods

Vehicle Only Loading/Unloading Area at Chan Man Street; and

(i)  Dualling of Hiram’s Highway from Marina Cove to Sai Kung Town (the design and
construction is expected to commence in 2024-25).

To review major road junctions and speed limits where appropriate to improve traffic flow and road
safety.
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11. Tree Management

Objective

Programmes Planned for 2024-25

The Greening,
Landscape and Tree
Management Section
of the Development
Bureau

Tree care
educational activities

Series of tree care educational activities will be organised for general public in 2024-25. These
activities, including roving exhibitions, public seminar/webinars on "Pre-wet Season Precautionary
Measures and Tree Management" for property owners, managers and schools, school talks/ webinars on
"Urban Forestry and Tree Management" for primary and secondary schools, arbor fun day activity and
workshops, etc., will be conducted in different districts (including Sai Kung and Tseung Kwan O
Districts) in the territory. We shall invite schools, property owners and property management staff in
Sai Kung district to participate in these activities.
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