
Appendix I 
 

Sai Kung District Office 
Annual District Plan 2025-26 

 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Sai Kung 
District Office (SKDO). 
 
 
Work Targets 
 
2. SKDO will continue to be committed to promoting governance at the 
district level, enhancing the communication between the Government and the 
public, connecting with and caring for the public, and building a harmonious 
community.  SKDO assists in publicising and explaining government policies on 
one hand, and gauging public opinions and local sentiments on the other.  By 
ensuring effective two-way communication between the Government and the 
public, the Government will be able to formulate policies and provide services that 
better meet the public’s needs as well as enhancing people’s sense of achievement 
and satisfaction. 
 
(I) District Committees 
 
3. The District Committees under SKDO, including the Sai Kung District 
Fight Crime Committee, the Sai Kung District Fire Safety Committee, the Sai Kung 
Area Committee, the Tseung Kwan O (South) Area Committee and the Tseung 
Kwan O (North) Area Committee, make proactive efforts in community liaison and 
building, with a view to promoting continuous development of the district.  The 
aforesaid committees will organise a wide range of activities in 2025-26, such as 
“LET’S SHINE Positive Life Singing Contest”, “Youth Bazaar cum Mini Concert”, 
“Tseung Kwan O (North) Golden Hits Concert”, “Community Harmony Carnival” 
and “Hill Fire Prevention Publicity Campaign for Chung Yeung Festival 2025”. 
 
(II) District Services and Community Care Teams (Care Teams) 
 
4. The formation of Care Teams seeks to consolidate community resources and 
forces to support the Government’s district work and strengthen district networks.  
Care Teams will organise caring activities and assist in handling incidents and 
emergencies.  Besides, Care Teams can help the Government disseminate 
information to the public and report the views of the public to the Government.   
 
5. The 29 Care Teams of Sai Kung District have been in service for over a 
year, and their performance has been widely recognised.  In 2025, the Care Teams 
of Sai Kung will continue to provide a variety of caring services to residents, with 



the aim of building a caring community.  The Care Teams will organise a number 
of activities in 2025, including care visits to households, simple home repairs, health 
talks, and festive activities. 
 
(III) Celebration of the 76th Anniversary of the Founding of the People’s 
Republic of China 
 
6. 1 October 2025 marks the 76th anniversary of the founding of the People’s 
Republic of China.  SKDO will organise a series of activities and publicity 
campaigns to celebrate the National Day with the public.  The National Day 
celebrations this year will feature an array of events to encourage even more people 
to join and share the joy of the National Day.  Examples of celebration events 
include “Lantern Display in Celebration of the National Day and Mid-Autumn 
Festival”, “National Day Reception in Celebration of 76th Anniversary of the 
Founding of the People’s Republic of China”, “Poon Choi Banquet for the Elderly 
in Sai Kung and Tseung Kwan O”, “Sai Kung Fun Day in celebration of National 
Day”.   
 
(IV) Celebration of the 28th Anniversary of the Establishment of the Hong 
Kong Special Administrative Region 
 
7. The year 2025 also marks an important milestone for the Hong Kong 
Special Administrative Region as it reaches its 28th anniversary of establishment.  
SKDO will collaborate with local organisations to hold various large-scale 
celebration events including “Dragon Boat Carnival”, Sai Kung District Soccer 
Tournament (6 teams invited) in Celebration of the 76th Anniversary of the 
Founding of the People’s Republic of China”, “Sai Kung District Variety Show” and 
hang national flags and regional flags in the district between June and July 2025, so 
as to spread the joy of Hong Kong’s return to the Motherland among the local public.   
 
(V) Youth Development 
 
8. Established under SKDO, the Sai Kung District Youth Development and 
Civic Education Committee and the Sai Kung District Youth Community Building 
Committee will continue their efforts in promoting youth work in the district.  In 
2025-26, the committees will organise activities including “Sai Kung Tseung Kwan 
O Outstanding Youth Commendation Scheme”, “Support the 15th National Games 
of the PRC - Civic Education Drama Tour” and “Basic Law Orienteering Fun Day”, 
arrange study visits to relevant exhibitions and facilities for local young people, 
participate in and promote community building, etc.  SKDO will also subsidise 
schools, youth service centres and local organisations in the district to conduct 
various youth development programmes.  In addition, SKDO will continue to 
implement the “Sai Kung Youth Ambassador Programme” to nurture youth leaders.   
 
 
 



(VI) Promotion of Activities on Patriotic Education  
 
9. In order to further promote patriotic education at the district level, SKDO 
will join hands with numerous local organisations and schools of the district to 
organise publicity activities on patriotic education including activities in 
commemoration of the 80th anniversary of victory in the War of Resistance in 2025.  
These activities will be conducted in diverse forms to deepen participants’ 
understanding of our country’s history and culture as well as national affairs, and to 
enhance their recognition of traditional Chinese culture, thereby encouraging them 
to inherit and promote the spirit of patriotism. 
 
(VII) Community Involvement Programme 
 
10. With a view to promoting community building and district harmony, SKDO 
implements the Community Involvement Programme (CIP) to provide funding to 
government departments, non-governmental organisations, the Sai Kung District 
Council (SKDC) or committees/working groups under SKDC/SKDO for 
implementing projects and activities relating to the promotion of sports, arts and 
culture, local events and celebration events, as well as greening and volunteer work, 
etc. 
 
11. Among a wide variety of CIP activities and projects in Sai Kung District, 
SKDO and Po Leung Kuk (PLK) will co-organise “National Security in TKO, 
National Security in PLK” on 5 April 2025, promoting National Security Education 
Day to the locals in collaboration with PLK affiliated schools in the district.  
SKDO also held “Sai Kung District Chinese New Year Decoration” and “Sai Kung 
District Spring Reception” to enhance the festive atmosphere among the community 
and foster communications among government departments, SKDC, District 
Committees, rural committees, local organisations, local leaders and public utility 
companies.  Other highlights include “Sai Kung Tin Hau Festival”, “Halloween 
celebration event”, Mini Concert & Carnival”, activities celebrating Hong Kong’s 
return to the Motherland and the National Day, and activities promoting patriotic 
education, etc.  
 
(VIII) District-led Actions Scheme 
 
12. There are a total of four projects under the District-led Actions Scheme for 
2025-26 in Sai Kung District, including (i) tackling street management problems - 
illegal shop front extensions and obstruction of public places; (ii) tackling illegal 
occupation of public roads to carry out recycling activities; (iii) clearance operations 
against indiscriminately parked bicycles; and (iv) enhancing mosquito control.  
SKDO will continue to take forward the relevant work projects in a proactive 
manner, and reinforce the effectiveness through communication with SKDC, 
members of the public, relevant industries and government departments, so as to 
further alleviate the long-standing, significant and thorny problems in the district. 
 



(IX) District Minor Works Programme 
 
13. The District Minor Works (DMW) programme aims at improving local 
facilities, living environment and hygienic conditions in the territory to enhance the 
quality of people’s lives.  SKDO will continue to implement the DMW 
programme, the minor works projects identified therein include “Improvement and 
beautification works for the Tin Hau Temple in Fat Tong Mun”, “Provision of 
distance posts at the foot of Ducking Hill”, “Provision of drainage channel of Chi 
Fai Path, Tai Mong Tsai, Sai Kung”, and provision of sitting-out facilities/rain 
shelters/other facilities, improvement of drainage facilities and pedestrian links, and 
beautification/greening works, etc.  
 
(X) Rural Public Works Programme 
 
14. The Rural Public Works (RPW) programme aims at upgrading the 
infrastructure and improving the living environment of the rural community.  
SKDO will continue to implement the RPW programme in consultation with the 
RPW Sai Kung District Working Group, the works projects identified therein 
include “Improvement of access road near lamp post no. VA4549 at Tai Hang Hau, 
Hang Hau”, “Improvement of access road and drainage channel near lamp post no. 
VA1502 at Luk Cheung Road, Sai Kung”, and improvement of access road, footpath 
and drainage facilities, etc. 
 
(XI) Election Work 
 
15. SKDO will assist the Registration and Electoral Office in the relevant 
publicity and preparation work for the 2025 Voter Registration Campaign and the 
2025 Legislative Council General Election.  Furthermore, the voter registration 
campaign for the Rural Representative Election will be initiated in April, when 
SKDO will start the voter registration and promotion work on the same day.  The 
Rural by-election will be held in Apr/May.  
 
(XII) Meet the Public Scheme 
 
16. SKDO will continue to assist SKDC in implementing the “Meet the Public 
Scheme”, which will take place from 6 p.m. to 8 p.m. every Wednesday in Tseung 
Kwan O and Sai Kung1 on a rotational basis.  The duty roster for “Meet the Public 
Scheme” in 2025 has been uploaded to the SKDC website.  
 
 

                                                      
1  The meeting venues are the Conference Room of Hang Hau Community Hall 

(Address: G/F, Sai Kung Tseung Kwan O Government Complex, 38 Pui Shing 
Road, Hang Hau, Tseung Kwan O) and Activity Room 2 of The Sai Kung Jockey 
Club Town Hall (Address: 8 Chan Man Street, Sai Kung). 



 
 
(XIII) Building Management 
 
17. It has all along been the Government’s policy to assist property owners in 
discharging their responsibilities for building management.  As at late 2024, there 
were 151 owners’ corporations and 61 owners’ committees established among the 
private housing estates in Sai Kung District.  In addition, SKDO has organised 
various educational activities for owners, such as inviting relevant departments to 
arrange briefing sessions, exhibitions and legal thematic talks, etc. to assist them in 
discharging their responsibilities for managing and maintaining their properties.  
For the enactment of the “Building Management (Amendment) Ordinance 2024” 
with effective from 13 July 2025, SKDO will strengthen the publicity and organise 
briefing.  As always, SKDO will continue to render support to the owners of the 
private housing estates and assist them to perform their responsibilities for building 
management to better manage their properties. 
 
 
Conclusion 
 
18. SKDO will continue its people-oriented approach and be strongly 
committed to driving forward the above work, with a view to building a more 
liveable and enjoyable Sai Kung District.  
 
 
 
 
 
Sai Kung District Office 
February 2025 



Appendix II 
 

Social Welfare Department 
Wong Tai Sin and Sai Kung District Social Welfare Office  

Annual District Plan 2025-26 
 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Wong Tai 
Sin and Sai Kung District Social Welfare Office (DSWO). 
 
 
District Needs and Work Objectives 
 
2. In the past few years, there have been rapid changes in social, economic and 
livelihood conditions.  The living and mental health of citizens hinged on the influence 
of the complicated and ever-changing external environment and family relationship, 
and the elderly and persons with disabilities, along with their carers, were also facing 
different challenges.  The work objectives of the DSWO are therefore promoting 
positive messages to enhance residents' mental wellness; strengthening support for the 
elderly, persons with disabilities, and caregivers through district collaboration; striving 
to enhance cooperation and experience sharing among social service units, encouraging 
cross-sector collaboration as well as promoting neighbourhood support, so as to build a 
friendly and harmonious community. 
 
 
(I) Family and Child Welfare Service 

 
3. To encourage families to face positively adversity and stresses, DSWO and the 
stakeholders will continue implementing the “Happy Living Community Campaign” to 
promote positive thinking to the public, and strengthen resilience of individual and 
families.  The four Integrated Family Service Centres (IFSCs) in Sai Kung will 
continue to provide preventive, supportive and remedial services to facilitate family 
harmony, strengthen family cohesion, have early identification of deprived and at-risk 
families, and provide them with timely support.  In addition, to echo the enactment of 
the Mandatory Reporting of Child Abuse Ordinance, IFSCs and Family and Child 
Protective Service Unit will continue to provide preventive, supportive and specialised 
services to victims of domestic violence and families in need, carry out publicity and 
public education work to combat domestic violence, organise seminars and workshops 
to enhance the identification and professional collaboration of professionals on child 
abuse cases. 
 
 
 
 



(II) Rehabilitation Service 
 
4. To strengthen support for persons with disabilities, their caregivers and family 
members; promote social inclusion of persons with disabilities; strengthen support for 
people with mental or emotional problem, and enhance the service quality of frontline 
staff, DSWO will continue to publish the district-based newsletters periodically to 
provide updates on rehabilitation service units and community resources for residents, 
persons with disabilities, their caregivers and family members, in order to enhance their 
understanding in various rehabilitation and support services as well as their physical 
and mental well-being.  In addition, DSWO encourages collaboration among 
rehabilitation service units, local organisations and stakeholders to showcase the 
multiple talents and capabilities of persons with disabilities, increase public 
understanding and acceptance of persons with disabilities, for building a caring, 
inclusive and equal community.  Apart from the above, by means of public education 
and partnership programmes among service units and stakeholders, DSWO 
endeavoured to identify persons in mental recovery, with mental health or emotion 
problem at an early stage, in particular families and students with higher risks, and 
provide them with appropriate support and care.  Workshops and sharing sessions will 
also be organised to enhance professional knowledge and skills of frontline workers.   
 
 
(III)  Elderly Service 

 
5.  Through promoting the “Opportunities for the Elderly Project”, DSWO will 
continue to encourage elderly persons to actively participate in community activities to 
unleash their potentials, endure their contribution to society and embody positive aging.  
In addition, to step up concern and support for the elderly, particularly those singleton 
elders, doubleton elderly and their caregivers in the community, DSWO will continue 
to promote the “Care the Carer Campaign” for publicising the Government’s diverse 
measures on supporting the carers in need.  DSWO will also initiate collaboration with 
district elderly centres and local stakeholders to launch different programmes or 
activities under the “Support for Carers Project” so as to knit up mutual support network 
intensely in the neighbourhood.  Concurrently, the “District Services and Community 
Care Team - Supporting Elderly and Carers Scheme” will be further extended to identify 
and outreach to the elderly households in need and carers of elderly and cares of persons 
with disabilities for providing them with care and support and referring them to 
appropriate social service units. 
 
 
(IV) Youth Service 
 
6. To promote physical health, mental well-being, resilience and to strengthen sense 
of belongings to the community, the DSWO organises various activities through district 
youth collaboration platforms and funding programmes.  DSWO will continue to 
collaborate with Tseung Kwan O Hospital Community Adolescent Specialist Clinic 
through “The Referral Mechanism of Health and Emotion Support Service for 



Adolescents” to facilitate frontline social workers to refer adolescents with emotional 
disturbance for early diagnosis and treatment.  To help young people remain on the 
right track and resist temptation in cyber world, the DSWO will strengthen collaboration 
with the Police, the Education Bureau, the school, the Parent-Teacher Association, and 
youth service units to provide appropriate assistance and support to young people and 
their families. 
 
 
(V) Community Collaboration and Promotion of Volunteer Service   
 
7. DSWO will continue to strengthen service collaboration, promote volunteerism, 
mutual care and support in the community.  By mobilising community resources, 
DSWO will continue to coordinate small community collaboration platforms, including 
the “Tsui Lam Service Collaboration Alliance” and the “Tseung Kwan O (South) 
Community Collaboration Network”; to promote collaboration among non-
governmental organisations and stakeholders, aiming at identifying needy residents and 
assisting them as early as possible.  Besides, DSWO will encourage social service 
units, local organisations and schools to organise volunteer training activities, inspiring 
members in the community to join volunteer service, promoting mutual care and 
support, cohesion and positive vibe in the community.   
 
 
 
 
Social Welfare Department  
January 2025 
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Appendix III 
 

Leisure and Cultural Services Department 
Annual District Plan 2025-26 

 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Leisure and 
Cultural Services Department (LCSD). 
 
 
Recreation and Sports Programmes 
 
2.  Committed to promoting “Sport for All”, the LCSD provides people of 
varying ages and physical abilities in the district with diversified recreation and sports 
programmes, in a bid to encourage the public to get into the habit of regular 
participation in sports and physical activities and lead a healthy lifestyle in 
furtherance of the “Sport for All” policy.  The Sai Kung District Leisure Services 
Office of the LCSD has drawn up an annual plan for the organisation of recreation 
and sports programmes for 2025-26, with about 1 668 programmes anticipated to be 
organised throughout the year for about 120 447 participants.  Details of such 
programmes are at Annex I. 
 
 
Cultural Programmes 
 
3.  In 2025-26, LCSD planned to present “18dART – Community Arts 
Scheme”, “Community Cultural Ambassador Scheme”, “School Performing Arts in 
Practice Scheme”, “Arts Experience Scheme for Senior Secondary Students”, Music 
Office Music Promotion Activities etc. in Sai Kung District, to encourage the 
community members and art groups to participate in performing arts activities and to 
cultivate the community members and students’ interest in performing arts.  It is 
anticipated that approximately 79 performing arts activities will be held throughout 
the year, with about 11 230 participants.  The planned programmes are listed at 
Annex II. 
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Library Extension Activities 
 
4.    The LCSD regularly organises a variety of extension activities in public 
libraries in the Sai Kung District to encourage the use of library facilities and promote 
lifelong learning among members of the public and students in particular, as well as 
to foster a reading culture in the community.  A total of 753 district-based activities 
are planned to be held in public libraries in the Sai Kung District for 2025-26, with 
an estimated attendance of about 591 230.  Details of the district-based activities are 
at Annex III. 
 
 
 
 
 
Leisure and Cultural Services Department 
January 2025 
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Annex I

1. Athletics & Aquatics 
Training Course
Distance Run  8  320
Life-Saving  5  120
Swimming  88 1 488
Competition
Swimming Gala  1  756
Athletic Meet  1  700

Sub-total 103 3 384

2. Dance & Fitness
Training Course
Aerobic Dance  128 2 956
Baduanjin  8  240
Body-Mind Strech  10  240
Children Dance  12  240
Chinese Dance  12  320
Fitness (Multi-gym)  101 2 080
Parent-child Fitness  2  60
Fitness Course for Children  1  20
Hydro Fitness  6  120
Jazz  11  290
Play Leadership Scheme  2  40
Quali Walk  2  40
Social Dance  38 1 020
Stress Management and Physical Relaxation  19  510
Tai Chi  21  910
Tai Chi Made Easy  20  600
Tai Chi Sword  5  200
Western Folk Dance  4  120
Wushu  1  20
Yoga  16  376
Recreation Activity
Briefing on Proper Ways to Use Fitness Equipment  94 2 600
Fitness Room Monthly Ticket Scheme  48 35 275
Dance Night / Performance  6  700
Breaking  2  40

Sub-total  569 49 017

Leisure and Cultural Services Department 

Annual Plan for the Organisation of Recreation and Sports Programmes for 2025-26

Category Estimated No.
of Activities

Estimated No.
of Participants
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Category Estimated No.
of Activities

Estimated No.
of Participants

3. Individual Games 
Training Course
Badminton  59 1 380
Contract Bridge  2  48
Cycling  20  400
Fencing  2  40
Go Activity  5  100
Lawn Bowls  7  112
Mini Tennis  5  72
Squash  27  216
Table-tennis  30  492
Tennis  68 1 110
Recreation Activity
Cycling  72 1 440
Fencing  2  40
Lawn Bowls  6  144
Competition
Badminton  1  598
Lawn Bowls  1  96
Squash  1  88
Table-tennis  1  536
Tennis  1  440

Sub-total  310 7 352

4.Outdoor Pursuits
Training Course
Canoeing  21  168
Sport Climbing  4  60
Windsurfing  8  40
Dragon Boat  17  170
Recreation Activity
Day Camping  2  96
Hiking  4  192
Horse Riding  2  48
Orienteering  5 2 000
Residential Camping  1  48
Sand Sculpture  3 1 628
Sport Climbing  16  384
Skateboarding  2  36
Competition
Sand Sculpture  1  260

Sub-total  86 5 130
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Category Estimated No.
of Activities

Estimated No.
of Participants

5. Team Games
Training Course
Baseball  1  30
Basketball  1  30
Handball  1  20
Hockey  1  24
Rugby  1  20
Volleyball  3  90
Recreation Activity
Cricket  2  180
Ultimate  2  80
Competition
3-on-3 Basketball  1  96
11-a-side Soccer  1  336
Basketball  1  768
Gateball  1  64
Handball  1  256
Volleyball  1  192

Sub-total  18 2 186

6. Other Activities
Training Course
Programmes for Older Persons  147 3 461
Programmes for Persons with Disabilities / Persons with
Chronic Diseases  6  150
Programmes for Low-income Families  3  72
Recreation Activity
Programmes for Older Persons (Excluding Healthy
Elderly Scheme)  210 19 002
Programmes for Persons with Disabilities / Persons with
Chronic Diseases  57 2 340
Programmes for Youths at Risk  9  395
Programmes for Low-income Families  15 1 212
Carnival / Sports Carnival  3 8 230
Community Garden Programmes  4  152
Fun Games / Potted Sports Day  3 1 400
Healthy Elderly Scheme  122 16 486
Tree Planting Activities  1  350
Competition
Programmes for Older Persons  1  64
Programmes for Persons with Disabilities / Persons with
Chronic Diseases  1  64

Sub-total  582 53 378
Total 1 668 120 447
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Annex II 
 
 

April 2025 to March 2026 
Planned Cultural Programmes in Sai Kung District 

 
 

Scheme Target & Introduction Estimated 
number of 
activities 

Estimated 
participants 

18dART - Community 
Arts Scheme 

• Hong Kong Harmonica Association started the 
18dART Community Arts Scheme project in Sai 
Kung district “Harmonious Music Project in Sai 
Kung” Harmonica Project since 2024/25.  To 
deepen the effectiveness of the project, the Leisure 
and Cultural Services Department will continue to 
sponsor Hong Kong Harmonica Association to 
organise the project on harmonica music for the 
children, teenagers, adults and the elderly in Sai 
Kung district in 2025/26 to cultivate their interests 
in music. 

• To promote the harmonica music and enhance the 
music appreciation culture in Sai Kung, the arts 
group would organise a variety of activities 
including harmonica workshops, community 
concerts, outdoor concerts, talks as well as a finale 
performance for the workshop participants to 
showcase their talents.  As the 15th National 
Games will be held in 2025, the arts group would 
incorporate sports-related elements into some of 
the activities to encourage people of all ages in Sai 
Kung to engage in sports and physical activities. 

• Actual dates, number of activities and attendance to 
be determined by venue availability and other 
factors. 
 

46 4 800 
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Scheme Target & Introduction Estimated 

number of 
activities 

Estimated 
participants 

Community Cultural 
Ambassador Scheme 
(CCAS) 

• Performing arts practitioners/groups are invited to 
act as Community Cultural Ambassadors to bring 
art to different districts across the city.  Through a 
wide range of outreach activities, the Ambassadors 
set out to promote performing arts among the 
general public and different communities. 

• CCAS runs hand in hand with 18dART to create 
synergy, providing in the community a wide array 
of activities that cover different art forms.  
Through regular programmes from the two 
Schemes, it is expected that community members’ 
interest in the arts will continue to grow. 

• In 2025-26, a total of 12 activities under the 
Community Cultural Ambassador Scheme is 
expected to be held in Sai Kung District, with an 
estimated number of 1 000 participants.  The 
actual number of activities, dates and attendance 
will depend on the Ambassadors’ proposals, as well 
as factors such as venue availability. 
 

12 1 000 

School Performing Arts 
in Practice Scheme 

Various training courses covering different arts forms 
will be offered to primary and secondary schools 
students which aim to enhance their knowledge and 
interest in arts.  The LCSD collaborates with local 
arts groups experienced in organising and 
implementing arts education activities.  
Experienced trainers of these groups offer systematic 
training in schools.  Upon completion of the training 
courses, students will have the opportunity to perform 
in finale performance and activities held at their 
school halls or LCSD performance venues.  In 
2024/25, 2 schools in Sai Kung District participated 
in the scheme, and about 900 students participated in 
workshops and performances from the school.  The 
number of participating schools and the number of 
students in 2025/26 is expected to be similar to that in 
2024/25.  Actual attendance will be subject to the 
enrolment, event nature and related arrangement. 

 

5 900 
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Scheme Target & Introduction Estimated 

number of 
activities 

Estimated 
participants 

Arts Experience 
Scheme for Senior 
Secondary Students 

To tie in with the implementation of “Aesthetic 
Experience” under the Senior Secondary School 
Curriculum, starting from the 2009/10 school year, 
the "Arts Experience Scheme for Senior Secondary 
Students" was launched to encourage senior 
secondary school students to participate in and 
appreciate performing arts programmes and activities, 
to inspire their creativity, enhance aesthetic 
sensitivity, and cultivate artistic appreciation skills.  

In 2024/25, a total of 2 activities are expected to be 
held in Sai Kung District, with an estimated number of 
80 participants.  The number of participating schools 
and students in the 2025/26 scheme is expected to be 
similar to that in 2024/25.  Actual attendance will be 
subject to enrolment and allocation.  

2 80 

Music Office Music 
Promotion Activities 

To promote the Chinese and Western instrumental 
music, the Music Office Instructors’ Ensembles give 
regular “Music for the Millions” concerts in primary 
and secondary schools.  Besides, the Music Office 
organises the school music workshops with different 
themes to develop their interest in music and the 
“School Care Subsidy Scheme” to encourage school 
music groups to hold the “Care and Concern 
Concerts” in their districts for the special schools and 
social welfare organisations. 

 

14 4 450 

 Estimated total:  79 11 230 

 



Annex III 
 

District-based Extension Activities to be Organised by the Public Libraries 
in Sai Kung District from April 2025 to March 2026 

 
Item Activity Venue Estimated 

Number of 
Activities 

Estimated 
Attendance 

1. Book Displays 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 

220 580 000 

2. Storytelling for Children 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 

156 2 500 

3. Subject Talk 
a) Parent-child Games and Reading 
b) Global Explorations through Culture 

and Travel 
c) Healthy Money Management 
d) Sports and Fitness 
e) Digital Knowledge for Elderly 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 
 

11 290 

4. Library Visits / Outreach Visits 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 

46 1 750 

5. User Education Sessions 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 

288 550 

6. Summer Theatre “The Legend of Chu-
Han Heroes” 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 
and Sai Kung 
Community 
Libraries 

20 500 

  



7.  “The War of Resistance in Hong Kong: 
Story of Sai Kung” Exhibition and Talk 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 

4 2 500 

8. Asia Arts Innovative Workshop Series 
 

Tiu Keng Leng / 
Tseung Kwan O 
Public Library 

2 48 

9. Art in Community Exhibition 
 

Tiu Keng Leng 
Public Library 

2 3 000 

10. Chinese Folk Handicraft Parent-child 
Activity Series 
 

Sai Kung / Tiu 
Keng Leng / 
Tseung Kwan O 
Public Library 

4 92 

  Estimated 
Total : 

753 591 230 
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Appendix IV 

 
Sai Kung District School Development Section of Education Bureau 

Annual District Plan 2025-26 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Sai Kung District 
School Development Section (SKDSDS) of the Education Bureau (EDB). 
 

Work Targets 
 
2. SKDSDS is committed to forging a closer partnership with the schools of Sai Kung 
District and providing comprehensive and integrated services to the schools and the public at 
the district level.  
 
3. The schools in Sai Kung District are tabulated by sector below (as at 31 December 
2024): 
 

 
Secondary 

School 

 
Primary 
School 

Special 
School Kindergarten 

Kindergarten-
cum-Child 

Care Centre Others Total 
Government 1 1@^ - - - - 2 

Aided 18* 21*^ 4# - - - 43 
Direct 

Subsidy 
Scheme 
(DSS) 

7* 4* - - - - 11 

English 
Schools 

Foundation 
- 1 - - - - 1 

Private 4 7 - 30 38 138 217 
Total 30 34 4 30 38 138 274 

 
@ Apart from Tseung Kwan O Government Primary School, another government primary 

school (Erudite Government Primary School) will start operation at Anderson Road Quarry 
Site in the 2025/26 school year.  

*  Two pairs of aided primary and secondary schools and four pairs of DSS schools adopt 
"Through-train" Mode. 

^ All government and aided primary schools in Sai Kung adopt small class teaching. 
# One of the special schools is a hospital school. 
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(I) Education Initiatives 
 
Implementing policies 
 
4. SKDSDS makes every effort to promote and implement policies/initiatives under the 
Education Reform and Curriculum Reform.  It supports schools in their implementation of the 
policies/initiatives.  SKDSDS also explains education policies/initiatives to the community, 
including District Council members and related sub-committees members, and enlists their 
support for implementation. 
 
Overseeing the quality of education in schools 
 
5. EDB has introduced the School Development and Accountability (SDA) framework to 
publicly-funded schools since the 2003/04 school year, with a view to supporting schools to 
manifest the spirit of school-based management (SBM), thereby promoting their perpetual 
development and self-improvement and enhancing their accountability and transparency 
through school self-evaluation (SSE).  External School Review (ESR) has then been adopted 
as an external quality assurance mechanism to validate the effectiveness of the SSE.  To tie in 
with the announcement of “The Chief Executive's 2022 Policy Address” to strengthen the 
SBM, the EDB launched the enhanced SDA framework to bolster the accountability of staff in 
publicly-funded schools in providing quality school education and enhancing the national 
education through the adoption of a whole-school approach.  Starting from the second term of 
the 2023/24 school year, the EDB has uploaded the concluding chapter of the ESR reports to 
the EDB website for public information.  SKDSDS will continue to provide professional 
support to schools in Sai Kung District on administration matters as well as learning and 
teaching. 
 
 
(II) School Aspect 
 
National Security Education 
 
6. National Security Education (NSE) is an important component of values education. It is 
inseparable from national education and an indispensable part of school curriculum.  In order 
to support schools to promote NSE, the EDB has consolidated resources related to NSE on the 
EDB website to facilitate schools’ searching for the resources.  Teachers can also visit the 
“National Education One-stop Portal” website to search for other resources related to national 
education. 
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Regulating schools 
 
7. In order to ensure schools’ compliance with the Education Ordinance, the Education 
Regulations, relevant policies and guidelines, SKDSDS will continue to conduct school 
inspections and visits.     
 
 
(III) Teacher Aspect  
 
Organising networking activities 
 
8. With a view to promoting quality education, SKDSDS will keep the momentum to 
create opportunities for networking teachers/schools and to facilitate professional development 
of teachers for dissemination of good practices and experience sharing at the district level.  In 
2025-26, SKDSDS will continue to meet the development needs of schools in the Sai Kung 
District and to collaborate with the principal associations in Sai Kung District to organise 
district-based networking activities in the themes of “mental health” and “anti-drug education”.  
 
 
(IV) Student Aspect  
 
Providing placement services 
 
9. The EDB is committed to providing 12-year’s free primary and secondary education to 
all eligible local children through public sector schools.  Eligible children from the age of 6, 
have the right to enjoy basic education in public sector schools.  Under the existing policy, all 
parents must send their children (aged 6 to 15) to attend schools.  Under the principle of 
upholding students’ rights to education, SKDSDS will continue to provide placement services 
to newly arrived children and other students who require assistance. 
 
 
(V) Parent Aspect  
 
Home-school co-operation and parent education 
 
10. Parents play a vital role in their children’s development and learning. In promoting 
home-school co-operation and parent education, the EDB’s major strategy is to forge home-
school partnership through the platform of kindergartens, primary and secondary schools to 
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facilitate students’ effective learning and healthy development.  The Government also provides 
Parent-Teacher Associations (PTAs) of schools with funding to encourage schools to set up 
PTAs and organise home-school co-operation activities and/or parent education programmes 
or activities.  SKDSDS will continue to support the activities organised by the Federation of 
Parent-Teacher Associations of the Sai Kung District, in order to promote positive attitudes 
among parents towards home-school co-operation and parent education.   
 
  
Conclusion 
 
11. SKDSDS will continue to promote education development in Sai Kung District, as well 
as to provide appropriate support services to meet the needs of students, teachers, schools and 
other stakeholders related to education matters in the district. 
 
 
 
 
Sai Kung District School Development Section of Education Bureau 
January 2025 



Appendix V 
 

Drainage Services Department 
Annual District Plan 2025-26 

 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Drainage 
Services Department. 
 
(A)  Projects under design  
 

272DS & 273DS Port Shelter sewerage, stage 2 & Port Shelter sewerage, stage 3 
 
The construction of 8 pumping stations, 1 package sewage treatment plant and 
about 24 km of sewers at 22 unsewered village areas in Sai Kung. 
 
448DS Rehabilitation and construction of sewage rising mains (Package 3) – Sai 
Kung, Tai Po and Sha Tin 
 
The rehabilitation and construction of 2 sections of rising mains of about 0.6 km 
in Sai Kung District. 
 
182CD Drainage improvement works in Sha Tin and Sai Kung 
 
Phase 1 – Construction of about 300 m stormwater drain and 1km channel at Po 
Lo Che; 
Phase 2 – Construction of about 400 m stormwater drain at Ho Chung, 200 m 
stormwater drain and modification of existing channel at Wong Chuk Wan. 

 
(B)  Projects under construction 
 

214DS Tseung Kwan O Sewerage for Villages 
 
The construction of village sewerage systems comprising about 6.4 km sewers 
and a pumping station at Au Tau with 0.7 km of twin rising mains for 10 
unsewered areas / villages in Tseung Kwan O. 
 
362DS Sewerage for Ma Yau Tong Village 
 
The construction of a village sewerage system comprising about 4.8 km sewers 
for Ma Yau Tong Village. 

 



431DS & 432DS Port Shelter sewerage, stage 2, package 3 & Port Shelter 
sewerage, stage 3, package 2 
 
The construction of 2 pumping stations, 2 sewage treatment plants and about 20 
km of sewers at 7 unsewered village areas in Sai Kung. 
 
172CD Rehabilitation of Underground Stormwater Drains – Remaining Works 
 
To rehabilitate about 19 km of stormwater drains in Central & Western, Wan 
Chai, Eastern, Southern, Islands, Tuen Mun, Yuen Long, North, Tai Po, Sha Tin, 
Kwun Tong and Sai Kung districts.  Among these, the proposed works in Sai 
Kung District comprises rehabilitation of about 1.1 km underground stormwater 
drains. 
 
414DS Rehabilitation of Underground Sewers – Remaining Works 
 
To rehabilitate about 5 km of underground sewers in Central & Western, Wan 
Chai, Eastern, Southern, Islands, Tuen Mun, Yuen Long, North, Tai Po, Sha Tin, 
Kwun Tong and Sai Kung districts.  Among these, the proposed works in Sai 
Kung District comprises rehabilitation of about 370 m underground sewers. 
 
4200CD Drainage improvement works in Sha Tin and Sai Kung – phase 1 
 
The construction of 1.1km total length of u-channel ranging from 200mm to  
700 mm in width and 1050mm diameter stormwater drainage pipes at Po Lo Che 
Road. 

 
 
 
 
Drainage Services Department 
February 2025 



Appendix VI 
 

Environmental Protection Department 
Annual District Plan 2025-26 

 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the 
Environmental Protection Department (EPD). 
 
 
Work Targets 
 
2. The EPD is mainly responsible for enforcing pollution control legislations, 
implementing policies on environmental protection, and handling pollution 
complaints in Sai Kung District through its Regional Office (East).  Besides, in 
order to facilitate environmental compliance, EPD has established partnership 
programmes with trades and offered assistance and advice on compliance related 
matters.  Moreover, activities are also organised with District Councils and local 
communities to promote public awareness and concern for environmental matters. 
 
3. EPD will continue to keep a close watch on pollution problems in the 
district.  Our primary action items are as follows: 
 
 
(I) To enforce pollution control legislation 
 
4. To implement control over polluters by enforcing pollution control 
legislation; and to manage and monitor pollution problems in the district through 
different permit and licensing systems. 
 
 
(II) To address community needs and handle pollution complaints 
 
5. To provide prompt response to enquiries and complaints about pollution in 
the district through a hotline service; to conduct investigation under our purview 
and prosecute offenders.   
 
6. Priority item for 2025-26 would include various anti-flytipping measures in 
the district including ambush operations to flytipping hotspots for around 8 times a 
month and installation of CCTV surveillance cameras at strategic locations. 
 
 
 



(III) To partner with various trades in promoting environmental 
compliance. 

 
7. To form partnership with trades and to enhance their knowledge on 
environmental protection and promote environmental compliance through seminars, 
guidelines or liaison meetings. 
 
8. Priority item for 2025-26 would include displaying education banners along 
Wan Po Road; distributing leaflet as well as issuing reminder notes to landfill users 
without proper cover for their transported waste at entrance of the South-East New 
Territories landfill extension to arouse awareness of heavy vehicle drivers on 
environmental hygiene issues. 
 
 
(IV) To arouse public awareness on environmental protection 
 
9. The EPD will continue to promote waste reduction and recycling. Initiatives 
include expanding the community recycling network and strengthening promotion 
and education on waste reduction and recycling for the public and at school level to 
encourage members of the public to integrate waste reduction and recycling into 
their daily lives.  
 
10. Priority item for 2025-26 would include the following: 
 

 The EPD has set up Recycling Stores in 50 public rental housing 
(PRH) estates to facilitate residents living in the PRH estates and 
nearby to practise clean recycling. The Recycling Stores 
GREEN@SHEUNG TAK in Sheung Chun House, Sheung Tak Estate 
and GREEN@KIN MING in Ming Yu House, Kin Ming Estate have 
commenced operation in April 2024.  The EPD also plans to optimise 
the service hours of the Recycling Stores in PRH estates to provide 
better service; 

 
 To facilitate members of public who need to work during daytime, 

GREEN@PO LAM has extended the operating hours since November 
2024 by 3 hours, extended from 9am - 7pm to 8am - 9pm.  Other 
Recycling Stores will extend the operating hours progressively.  In 
addition, the EPD has launched a trial for night-time recycling spots 
since mid-2024.  Two of them are located in Sai Kung District: Ma 
Yau Tong Village (Every Monday, 17:00 to 20:00) and Tai Po Tsai 
Village (Every Tuesday, 17:00 to 20:00); 

 
 In addition, the EPD will continue to implement "We-

recycle@School" Activity launched in March 2024 to encourage 
students to actively practise waste reduction and recycling together 
with their family members.  Currently, over 500 primary and 



secondary schools have participated in the Activity, including more 
than 20 primary and secondary schools in Sai Kung. 

 
 
 
 
Environmental Protection Department 
January 2025 



Appendix VII 
 

 
Food and Environmental Hygiene Department 

Annual District Plan 2025-26 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Food and 
Environmental Hygiene Department. 
 
District Action Plan 2025-26 
 
1. Anti-mosquito and Anti-rodent service 
2. Clearance of hygiene blackspots and Cleansing of “Grey Areas” 
3. Cleansing Services 
4. Improvement of public toilets facilities 
5. Enforcement action against public cleansing offences in public places 
6. Hygiene of food premises 
7. Tighten-up the management of Public Markets and upkeep its hygiene 

standards 
8. Special operations in Sai Kung district: 

8.1  Pavement obstruction due to unauthorised shop front extension 
8.2  Removal of unauthorised non-commercial publicity material 
8.3  Outside Seating Accommodation of restaurants in Sai Kung 
8.4  On-street illegal recycling activities 

9. All-out Anti-mosquito Operations 
10. City-wide Clean-up 
11. Improvement of refuse collection facilities 
 
Name of Project No. of Project Estimated No. of 

Participants   
District Campaign   
1. Anti-mosquito Campaign 3 1 500 
2. Anti-rodent Campaign 2 1 500 
3. Year-end Clean-up 1 2 500 
Lunar New Year Fair Sites   
1. Lunar New Year Fair Sites at Po 

Hong Park, Tseung Kwan O and Sai 
Kung Man Yee Playground 

1 70 000 

 
 
Food and Environmental Hygiene Department 
February 2025 
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Appendix VIII 
 

 
Housing Department 

Annual District Plan 2025-26 
 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Housing 
Department (HD) in Sai Kung District. 
 
 
Work Targets 
 
2. In 2025-26, HD is committed to providing quality homes, promoting 
sustainable living, optimising and rationalising the use of public resources, as well 
as implementing various estate maintenance and improvement works. 
 
(I) Providing Quality Homes 
 
3. To provide affordable rental housing to low-income families with housing 
needs, and to help low- to middle-income families gain access to subsidized home 
ownership. 

 
 To provide public rental housing (PRH) to low-income families who 

cannot afford private rental accommodation. 
 To offer subsidised sale flats (SSF) for sale and implement White 

Form Secondary Market Scheme (WSM). 
 To put up for sale of unsold Tenants Purchase Scheme (TPS) flats. 

 
(II) Promoting Sustainable Living 
 
4. To enhance the sense of well-being of public housing residents through 
improving the design for public spaces, facilities and estate environment. 
 

 To implement the Marking Scheme for Estate Management 
Enforcement, and strengthen the prevention and control of pest and 
rodents in PRH estates. 

 To provide an age-friendly and barrier-free estate environment to 
address the needs of residents of different ages and physical ability. 
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(III) Optimising and Rationalising the Use of Public Resources 
 
5. To strengthen tenancy management and prevent abuse of public housing 
resources. 
 

 To enhance public awareness of the proper use of public housing 
resources, and enlist their support to combat abuse of PRH.  

 To prevent and detect tenancy abuse through routine flat visits, 
investigation on the income and asset declarations under the "Well-off 
Tenants Policies" and the declaration on occupancy status and 
particulars of domestic property ownership in Hong Kong. 

 To launch the “Cherish Public Housing Resources Award Scheme” to 
offer rewards to persons who provide concrete intelligence that leads 
to identification of substantiated tenancy abuse of PRH. 

 
(IV) Implementing various estate maintenance and improvement works 
 
6. Implement timely maintenance and proper improvement works to ensure a 
safe and pleasant living environment for the residents. 
 

Major Works Projects in PRH Estates of Sai Kung District in 2025-2026 
 

Location Project Details 
Ming Tak Estate Replacement of fire-rated doors at some staircases of 

Ming Tao and Ming Kok Houses 
Hau Tak Estate Lift Modernization Works (On-going project) 
Yee Ming Estate Replacement of defective floor tiles at lift lobbies and 

corridors of all domestic blocks 
Sheung Tak Estate Replacement of LED bulkhead light fittings in Sheung 

Nim and Sheung Mei Houses 
Kin Ming Estate External wall repairs and improvement of air-conditioner 

drain pipes of Ming Chau House 
Shin Ming Estate Installation of handrail at the 1/F canopy of Shin Chi 

House 
 
 
Conclusion 
 
7. HD will continue improving our estate management services with the 
ultimate goal of providing quality living environment and building harmonious 
communities for all our public housing tenants. 
 
 
 
Housing Department 
February 2025 



Appendix IX 
 

Civil Engineering and Development Department 
Annual District Plan 2025-26 for Sai Kung and Tseung Kwan O 

 
Purpose 
 
 This paper aims to report the progress of project items carried out by the 
Civil Engineering and Development Department (CEDD) in Sai Kung and Tseung 
Kwan O (TKO) in 2025-26. 
 
(I) Projects under Design 
 
I.  7892CL & 7895CL - Development at TKO Area 137 and Development off 

TKO Area 132 
 
2. As set out in the 2022 Policy Address, TKO Area 137 will be developed 
into a new community primarily for housing purpose, providing about 50 000 
residential units.  Subsequent to the announcement of the Preliminary Outline 
Development Plan for the development at TKO Area 137 and off TKO Area 132 in 
early 2023, we announced the enhanced land creation proposal and the 
Recommended Outline Development Plan, and attended the Sai Kung District 
Council (SKDC) meeting in November 2024.  We also conducted two information 
sessions in December 2024 to introduce the enhanced land creation proposal to local 
stakeholders. 
 
3. In early 2025, we exhibited the EIA report of the project under the 
Environmental Impact Assessment (EIA) Ordinance.  We will commence 
progressively relevant statutory procedures and gazettal arrangements in relation to 
amendments to the approved TKO Outline Zoning Plan, and reclamation, road and 
sewerage works as per the respective regulations to invite public comments.  We 
target to commence phased construction in end 2025 upon completion of necessary 
procedures, with first population intake at TKO Area 137 in 2030. 
 
(II) Works under Construction 
 
I. 716CL - TKO Further Development - Infrastructure Works for TKO Stage 

I Landfill Site (Remaining Works) 
 
4. The project provides infrastructure for supporting the recreational 
development at TKO Stage I landfill site.  The works mainly include the 



construction of a footbridge spanning over the Eastern Channel, and a sewage 
pumping station and related sewerage facilities.  The TKO Promenade Southern 
Bridge was opened for public use in February 2024.  The sewage pumping station 
and related sewerage facilities were substantially completed by the end of 2024.  
Subsequent testing and commissioning works with the maintenance department are 
in progress. 
 
II.  808CL - Site Formation and Infrastructure Works for Public Housing 

Developments at TKO 
 
5. The project provides land for residential housing development, involving 
site formation and infrastructure works for the public housing development site at 
Northwest of Ying Yip Road, West of Yau Yue Wan Village and East of Hong Kong 
Movie City.  The works are anticipated for completion in 2026. 
 
III. 5058TF - Improvement Works at Kau Sai Village Pier 
 
6. The related works were completed in May 2024 and opened to public in 
September in the same year.  

 
IV. 5057TF - Improvement Works at Leung Shuen Wan Pier 
 
7. CEDD awarded the works contract and targeted for completion in second 
half of 2025.  The scope of the works comprises: 
 

(i)  reconstruction of the existing pier (including provision of berthing 
spaces, access ramp and ancillary facilities such as roof cover, 
lighting system, benches, solar panels, Wi-Fi device, etc.); and 

(ii)  environmental mitigation measures and monitoring for the proposed 
works. 

 
V. 803CL - Development of Anderson Road Quarry Site – Site Formation and 

Associated Infrastructure Works 
 
8. The project aims to provide land for residential housing development, 
commercial uses, government, institution or community facilities, a quarry park, a 
quarry lake, open spaces and amenity areas.  The construction of site formation 
and associated infrastructure works was completed in phases since 20221. 

                                                      
1  TKO bound and Kowloon bound of the bus-to-bus interchange at TKO Tunnel Toll Plaza opened for 



 
VI. 818CL - Development of Anderson Road Quarry Site – Road Improvement 

and Infrastructure Works 
 
9.  The project implements a series of off-site road improvement works and 
pedestrian connectivity facilities to mitigate the potential traffic impact arising from 
the population intake of the development of Anderson Road Quarry site.  The road 
improvement works were completed in phases starting from 2023.  2 out of 4 
pedestrian connectivity facilities (PCF) were completed and opened to the public in 
September 2021 and December 2022 respectively2.  The remaining two PCFs at 
On Sau Road connecting to the development area were completed in June 2023 and 
December 2024 respectively, and are anticipated to be opened to the public in the 
first quarter of 2025 to match with the population intake programme of the related 
housing development. 

 
VII. 7851CL & 5792CL - Joint Cavern Development at Anderson Road Quarry 

Site 
 
10. The project aims to construct the Public Works Central Laboratory (for 
accommodating the Public Works Central Laboratory at Kowloon Bay that will be 
demolished afterward) and the Government Records Service’s Archives Centre 
inside the caverns formed in rock slope of Tai Sheung Tok at the Anderson Road 
Quarry Development Site.  The works are scheduled for completion in 2028. 
 
 
 
 
Civil Engineering and Development Department 
January 2025 

                                                      
public use in October 2020 and May 2021 respectively.  The associated pedestrian connectivity facility 
E12 was opened for public use in August 2021.  The two-way escalator link E1, which is in the vicinity 
of Hiu Lai Court and Po Pui Court and connects Hiu Ming Street with Hiu Kwong Street, was opened for 
public use in January 2022.  The other two sets of pedestrian footbridges with lift towers, which across 
Hiu Kwong Street near Hiu Kwong Court and connecting Hiu Ming Street near Tsui Yeung House, were 
opened to the public in June 2023. 

 
2  2 out of 4 pedestrian connectivity facilities (E8 connecting Hiu Yuk Path and Hiu Ming Street, and E11 

connecting TKO bound of bus-to-bus interchange and Sau Mau Ping Road) have been completed and 
opened to public. 



Appendix X 
 

Planning Department 
Annual District Plan 2025-26 

 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Planning 
Department (PlanD). 
 
 
Work Targets 
 
2. The objective of PlanD’s district planning works is to provide planning 
framework to guide development by preparation and amendment of plans and other 
documents. 
 
(I) Statutory Plan 
 
3. PlanD will assist to carry out amendments to statutory plans as and when 
required as well as process representations in relation to statutory plans in 
accordance with the Town Planning Ordinance.  In 2025-26, PlanD will amend 
Tseung Kwan O Outline Zoning Plan (OZP) to take forward the development project 
of Tseung Kwan O Areas 137 and 132 and process the representation(s) in respect 
to the amendments to the Ho Chung OZP.  Consultation with Sai Kung District 
Council and Rural Committees will be taken as appropriate. 
 
(II) Development Control 
 
4. PlanD will continue to process development proposals in Sai Kung and 
Tseung Kwan O, including the processing of planning applications, reviews and 
appeal under the Town Planning Ordinance.  PlanD will also continue to provide 
statutory planning comments to development proposal in other aspects including 
consultancy studies, building plans, applications related to land administration and 
government works, etc. 
 
 
Conclusion 
 
5. Members are invited to note the Annual District Plan 2025-26 of PlanD. 
 
 
 
Planning Department 
January 2025 



Appendix XI 
 

Hong Kong Police Force Tseung Kwan O District 
Annual Formation Action Plan 2025-26 

 
 
Purpose 
 
 This paper aims to set out the Annual Formation Action Plan 2025-26 of the 
Hong Kong Police Force (Tseung Kwan O District). 
 
 
Fight Crime 
 
2.     Adopt a three-pronged approach of Enforcement, Education and Publicity, 
and Multi-agency Collaboration to enhance the prevention and detection of 
technology crime and deception.  
 
3.     Collaborate with property management companies and other stakeholders 
to prevent and swiftly investigate cases involving illegal debt collection activities 
and burglaries through Project CHECKMATE, Operation HILLCASTLE, 
Operation BACKSTEPPER and Project SYNERGY. 
 
4.     Strengthen the intelligence network and mount proactive operations with a 
view to deterring quick cash crime and youth crime. 
 
5.     Collaborate with stakeholders in the community to raise public awareness 
of crime prevention and enhance youths’ law-abiding awareness through the TKO’s 
FOOTPRINTS. 
 
 
Public Safety 
 
6.     Enhance the District’s capability and preparation to ensure public events, 
large-scale sports (such as the 15th National Games), entertainment and celebration 
events are held in a safe and orderly manner. 
 
7.     Promote countryside visitors, pedestrians, cyclists and other road users’ 
safety (especially elderly) through a multi-agency approach to reduce fatal and 
serious traffic accidents and ensure smooth traffic flow. 
 
8.     Enhance the District’s capability in dealing with incidents in rural areas 
through utilizing the Rural Patrol Cadre and officers’ capability to handle incidents 
under extreme weather with a view to safeguarding and protecting life and property 
and resuming normality through cross-departmental collaboration.  



 
9.     Ensure the District is fully prepared for the relocation of the Immigration 
Department Headquarters to Tseung Kwan O and prepare for policing challenges 
arising from the organizational restructuring and incidents at MTR system in the 
District. 
 
 
National Security 
 
10.     Collect intelligence concerning national security and refer it to the 
National Security Department for action.  
 
11.     Enhance officers’ capability and sensitivity in handling national security 
incidents, including any incident arising from the legislation of BL23. 
 
12.     Co-operate with stakeholders in safeguarding national security and 
handling national security incidents in a swift and decisive manner.   
 
13.     Enhance cooperation with schools and different stakeholders to foster 
positive values and a sense of national identity among students and above all, to 
enhance their law-abiding awareness.  
 
 
 
 
Hong Kong Police Force (Tseung Kwan O District) 
January 2025 



Appendix XII 
 

Hong Kong Police Force Wong Tai Sin District 
Sai Kung Division Operational Priorities 2025-26 

 
 
Purpose 
 
 This paper aims to set out the Operational Priorities 2025-26 of the Hong 
Kong Police Force - Sai Kung Division (SKDIV). 
 
 
Work Targets 
 
2. The operational priorities set out the key operational areas which SKDIV 
will accord priority to during the year.  They are a continuation of the priorities 
identified last year with refinements to reflect our current operating environment 
and key challenges in the year ahead. 
 
 
(I) National Security 
 
3. SKDIV will take initial actions to respond to national security related 
reports, as well as collect intelligence and information concerning national security 
and refer it to the National Security Department for actions.  SKDIV will also enlist 
the public’s trust and support for the roles and responsibilities of the Police in 
safeguarding national security. 
 
 
(II) Violent Crime 
 
4. SKDIV will ensure effective police presence to deter violent crime, 
particularly at high risk locations.  Intelligence-led operations will be strengthened 
against street gangs and illegal debt collection activities, particularly those involving 
students and youths. 
 
 
(III) Triads, Syndicated And Organised Crime 
 
Triads 
 
5. SKDIV will target triad personalities and activities, in particular those 
exploiting students and youths, by mounting intelligence-led operations. 
 



Syndicated and Organised Crime 
 
6. Personalities and activities associated with syndicated or organised crime 
will be targeted, particularly those related to illegal debt collection, robbery, 
burglary, smuggling and unlawful gambling establishment/ unlicensed upstairs bars. 
 
Crime Proceeds and Money Laundering 
 
7. A proactive approach will be taken to investigate money laundering and to 
confiscate proceeds of crime. 
 
 
(IV) Dangerous Drugs 
 
8. SKDIV will strengthen intelligence-led operations against drug traffickers, 
especially those exploiting students and youths.  A multi-agency and community-
based approach will also be taken to promote awareness and prevent the abuse of 
drugs by students and youths. 
 
 
(V) Deception and Quick Cash Crime 
 
9. SKDIV will continue to raise awareness and garner support to prevent 
deception and quick cash crime, particularly telephone, Internet and social media 
deception.  Criminal groups involved in deception will be targeted through joint 
efforts with stakeholders, supported by the Anti-Deception Coordination Centre.  
Strategic deployment of resources to blackspots of quick cash crime will also be 
ensured and SKDIV will take proactive measures including intervention with 
potential victims and cyber patrol against emerging trends of deception. 
 
 
(VI) Cyber Security and Technology Crime 
 
10.  A multi-agency approach will be taken to enhance the awareness of cyber 
security and the risk associated with the internet and social media. Cooperation with 
other law enforcement agencies and stakeholders will also be enhanced to target 
technology crime.  Proactive measures will also be taken to investigate and gather 
intelligence against technology crime. 
 
 
(VII) Public Safety 
 
Public Disorder 
 
11.     SKDIV will enhance preparedness, readiness and capability in dealing 
with all scales of public disorder, and to provide rapid and effective response to all 



scales of public disorder. 
 
Public Events 
 
12.  SKDIV will continue to engage organisers, the media and other 
stakeholders to enhance support and mutual understanding of respective roles and 
responsibilities.  SKDIV will also ensure that public events, large-scale sports, 
entertainment and celebration events are held in a safe and orderly manner, through 
proactive engagement and coordination with relevant stakeholders, including police 
headquarters’ units, event organisers, venue operators and different government 
bureaux/departments for effective planning and execution. 
 
13. Intelligence-led operations against groups and or individuals causing or 
threatening violence during public events will be strengthened, and resolute action 
will be taken to interdict such activities.  
 
Road Safety 
 
14.  SKDIV aims to reduce fatal and serious traffic accident, especially those 
involving the elderly, public transport, cycling and goods vehicles, through a multi-
agency approach.  SKDIV will also deter drink driving, drug driving, speeding, 
driving while disqualified and illegal road racing. 
 
15.  SKDIV will continue to promote safe cycling and pedestrian safety, with 
particular emphasis on the elderly.  SKDIV will also ensure smooth traffic flow 
through, particularly in areas that often encounter gridlock, through the effective 
application of STEP, community engagement and technology. 
 
Major Incidents & Extreme Weather 
 
16. SKDIV will conduct regular multi-agency training and exercises to ensure 
a high level of preparedness, responsiveness and recovery capabilities in the event 
of major incidents and extreme weather.  
 
 
(VIII) Terrorism 
 
Prevention 
 
17.  SKDIV will strengthen the protection of critical infrastructure and 
sensitive premises through a multi-agency approach, as well as enhancing the 
awareness of both the public and frontline officers of terrorism, including domestic 
terrorism and self-radicalization. 
 
 
 



Preparedness, Response and Recovery 
 
18.  Regular training and multi-agency exercises will be conducted to test and 
improve contingency plans.  SKDIV will also enhance the preparedness of both 
the public and officers to provide a rapid response to and recovery from terrorist 
incidents. 
 
 
(IX) Policing of the 15th National Games 
 
19. SKDIV will ensure the 15th National Games and the related events are held 
in a safe, orderly and secure manner. 
 
 
Conclusion 
 
20. Officers of SKDIV will continue serving Hong Kong with honour, duty and 
loyalty.  Successful implementation of the priorities will strengthen our abilities to 
sustain efforts for maintaining a safe and stable Hong Kong. 
 
 
 
 
Sai Kung Division 
February 2025 
 
 
 
 



Appendix XIII 
 

Transport Department 
Annual District Plan 2025-26 

 
 
Purpose 
 
 This paper aims to set out the Annual District Plan 2025-26 of the Transport 
Department (“TD”) in Sai Kung District. 
 
 
Work Targets 
 
2. The TD strives to maintain the traffic and continuously enhance various 
public transport services to meet the commuting needs of passengers by managing 
road traffic, regulating public transport services, as well as planning for the future 
to cope with the growth in demand for transport facilities and services, etc. 
 
(I) Bus Route Planning Programme for Sai Kung District 
 
3. The TD and the franchised bus companies will submit annual programme 
on the proposed changes in franchised bus services for the coming two years in 
response to the new developments and changes in population in the district. Service 
improvement, introduction of new routes and bus-bus interchange schemes, and 
service rationalization proposals will be made and implemented to meet passenger 
demand and to enhance the efficiency of bus network.  The TD expects to submit 
the Bus Route Planning Programme for Sai Kung District 2025-26 to the Traffic and 
Transport Committee in the first quarter of 2025 for discussion.  The TD expects 
to report the result of consultation to the Traffic and Transport Committee in mid-
2025, and to implement the settled items when appropriate. 
 
(II) Major Changes in Public Transport Services 
 
4. To ensure public transport services match changes in passenger demand, the 
TD will continue to monitor the provision of public transport services in the district. 
Consultation with the Traffic and Transport Committee on major changes in public 
transport services will be conducted to ensure that services provided would meet 
passenger demand. 
 
(III) Road Improvement Works 
 
5. To upgrade, improve and expand the existing road network to cope with 
demand, the TD will continue to monitor the traffic conditions in the district. 
Necessary improvement (both major and minor) will be planned and implemented 



to cater for possible traffic growth.  It is expected that the following major 
improvement works will commence: 
 

(i) Road improvement works in the roundabout near Clear Water Bay 
Road and Ying Yip Road to provide an exclusive left turn lane; 

(ii) Signalising the Pedestrian Crossing at Clear Water Bay Road near 
Razor Hill Road; 

(iii) Relocation of Taxi Stand and General Loading/unloading Area, and 
Designation of Goods Vehicle Only Loading/Unloading Area at 
Chan Man Street;  

(iv) "Dualling of Hiram’s Highway from Marina Cove to Sai Kung 
Town", which the design and construction contract commenced in 
December 2024; 

(v) Provision of motor cycle parking spaces near Yau Yue Wan Village; 
and 

(vi) Provision of cycling tracks at Po Hong Road outside Tseung Kwan 
O Sports Ground.  

 
(IV) Traffic Management Scheme 
 
6. To ensure the safe and efficient use of the existing road network, the TD 
will review major road junctions and speed limits where appropriate to improve 
traffic condition and road safety. 
 
 
Conclusion 
 
7. The TD will continue to driving forward related tasks to facilitate the 
commuting of citizens.  
 
 
 
 
Transport Department 
February 2025 
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